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Base Summary Sheet 
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INSTALLATION NAME: RED RIVER AKMY DEPOT 

STATE: TX 

INSTALLATlON MISSION: Store and maintain general supplies and ammunition; maintain and 
overhaul combat vehicles (Bradley Fighting Vehicle System, 
M 1 13 Armored Personnel Veicle Series, Multiple Launch Rocket 
System, Fire Support Team Vehicle, Armored Combat 
Earthmover, Reverse Osmosis Water Purification Unit); 
remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

DoD RECOMMENDATION: Close Red River Army Depot. Transfer ammo storage, intern 
training fa-ility, and civilian training education to Lone Star Army 
Ammunition Plant. Transfer light combat vehicle maintenance to 
Anniston Army Depot, AL. Transfer the Rubber Production 
Facility to Lone Star. 

JUSTIFICATION: Ground maintenance depot capacity exceeds requirements. Red 
River cannot assume Anniston or Letterkenny missions without 
major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. 
Consistent eith recommendations of Joint Cross-Service Group for 
Depot Maintenance. 

ITEhlS OF SPECIAL INTEREST: 

TOTAL COST TO CLOSE/REALIGI';: S50.636.0OCj 

~ ~ I L I T A K I '  POSITIONS LOST: 1 - 

CI\71LIAI\' POSITIONS LOST: 2887 

ENVIRONMENTAL CONSIDERATIONS: SO wetlands reported. Threatened or endangered species surve? 
nor conducted. 58 potential sites for National Register. Landfill 
life expectancJ7 is 20 years. Seven Resource Conservation and 
Recovery Act Pan B sites for 90 day haz waste storage. 28 
Defense Environmental Restoration Account sites. Three Nuclear 
Regulatory Commission licenses for sealed sources. 

MILITARY ISSUES: 

ECONOMIC IMPACT (DIRECT/INDIRECT/TOTAL): 290 1 /7753.15654 

CUMULATIVE ECONOMIC IMPACT: 7.7 % 

GOVERNOR: George W. Bush 

SENATORS: Phil Gramm 
Ka?, Bailey Hutchison 



REPRESENTATIVE: Jim Chapman 

LOCAL OFFICIAL: 
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Red ~ i & e r  Army ~ e p o t ,  TX 

BRAC CATEGORY: Depots 

RANK I N  CATEGORY: 3 of 4 

OTHER INSTALLATIONS I N  BRAC CATEGORY: Anniston Army Depot, AL; Corpus Christi Army Depot, TX; 
Letterkenny Army Depot, PA; Tobyhanna Army Depot, PA 

MAJOR COMMAND: AMC 

INSTALLATION MISSION: Store and maintain general supplies and ammunition; maintain and 
overhaul combat vehicles (Bradley Fighting Vehicle System, 
M 1 13 Armored Personnel Veicle Series, Multiple Launch Rocket 
System, Fire Support Team Vehicle, Armored Combat 
Earthmover, Reverse Osmosis Water Purification Unit); 
remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

MAJOR UNITS ASSIGNED: Defense Logistics Agency Distribution Depot, nine other tennants. 

AUTHORIZED MILITARY: 10 

AUTHORIZED CIVILIAN: 4,268 

AVERAGE NUMBER OF STUDENTS: 0 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 19,08 1 

TOTAL BUILDABLE ACRES: 2,139 

TOTAL BUILDING SQUARE FOOTAGE: 7,668,000 

FAMILY HOUSING UNITS: -?-I 

-1 I 

UNACCOR.IPANIED OFFICER HOlJSING UNITS: E: 

UKACCOhfPANIED ESLISTED HOUSING SPACES: 
- 
i f  

~ ' A R I A B L E  HOUSIbG .4LLOVtANCI: - OFFICER: S K a  

VARIABLE HOUSING ALLOWANCE - ENLISTED: !Wt 

PER DIEM RATE: $73 

AREA COST FACTOR: 0.94 

PLANT REPLACEMENT VALUE: $825,259,134 

HOSPITAL BEDS: 0 

NEAREST CITY: 1 S miles west of Texarkana; SO miles northwest of Shreveport 

ECONOhlIC AREA: Texarkana, TX-Texarkana, AR MSA 

NATIONAL PRIORITY LIST SITE: No 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 10,495,000 

ENVIRONMENTAL CONSIDERATIONS: No wetlands reported. Threatened or endangered species surve). 
not conducted. 58 potential sites for National Register. Landfill 
life expectancy is 20 years. Seven Resource Conservation and 
Recovery Act Part B sites for 90 day haz waste storage. 28 
Defense Environmental Restoration Account sites. Three Nuclear 
Regulatory Commission licenses for sealed sources. 

GOVERNOR: George Mr. Bush 

SENATORS: Phii Gramm 
Kal. Bailey Hutchison 
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~ e d ~ i v e r  Army Depot, TX 
06- Mar-95 
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REPRESENTATIVE: Jim Chapman 











INSTALLATION REVIEW 

RED RIVER ARMY DEPOT, TEXAS 

1. BACKGROUND 

Loention: Red River Army Depot (RRAD) is located in rural northeast Texas, 18 miles 
west of the Texas-Arkansas state line, which divides the city of Texarkana. Bowie and Miller 
counties are considered the primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of Cass, Morris, Red River, and Little River. 

History: Established fkom 1 16 East Texas farms and ranches, RRAD came into being on 
August 9, 194 1. The depot reservation of 19,05 1 acres makes it one of the largest AMC 
installations. Origmally established as a~ ordnance depot, World War II caused top defense 
planners to expand the mission to include maintenance and supply missions. Only eight days after 
the last igloo was completed, in April 1942, ammunition amved for storage and by mid-winter of 
the same year the roar of tank engines was heard on the maintenance production lines. 

Cumnt Mission: RRAD has two major missions - maintenance and ammunition storage, 
and serves as host to one of three Defense Logistics Agency's (TILA) Area Oriented Depots and 
nine other tenant activities. Directorate of Maintenance's primary mission is depot level 
maintenance of combat (vehicles) and their support systems RRAD is only source in DoD for 
organic depot maintenance of following CORE systems- M 1 13 Family of Vehicles; Bradley 
Fighting Vehicles Systems; Multiple Launch Rocket Synem, Fire Support Team Vehicle; and M9 
Armored Combat Earthmover and Reverse Osmosis W a t a  Purification Unit (transfer fiom Tooele 
Army Depot). RRAD is only source in DoD for remanufacture of roadwheels, track shoes, and bias 
ply tires. The Directorate of Ammunition's primary maintenance mission is depot level 
maintenance of a variety of ammunition and missiles Thrs includes repair of missile guidance 
control systems and gyro optics and renovation of misuies, grenades, mortars, bombs, rockets, and 
large and small caliber ammunition. 
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INPUT DATA REPORT (COBRA v5.08)  
D a t a  As O f  18:49 01/25/1995,  R e p o r t  C r e a t e d  14: 1 1  02/14/1995 

Depar t rnent  : ARMY 
O p t i o n  Package : DE2&3-2R 
S c e n a r i o  F i l e  : C: \COBRA\DE2&3-2R. CBR 
S t d  F c t r s  F i 1 e : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Year  One : FY 1996 

Mode l  does  T ime-Phas i  ng of  C o n s t r u c t  ion/Shutdown:  Yes 

Base Name S t r a t e g y :  --------- --------- 
RED RIVER ARMY DEPOT, TX R e a l  i gnmen t  
ANNISTON ARMY DEPOT, AL R e a l i g n m e n t  
LONE STAR AAP, TX Rea 1 i g nment 
BASE X, US R e a l  ignment 

-------- 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AFt.1UNITION STORAGE MISSION, C I V  
TNG EWC, AND INTERN SCHOOL TO LONE STAR ARMY M U N X T I O N  PLANT (LSAAP), 
REALIGN TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, REALIGN BY ENCLAVE, THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: T o  Base: ---------- -------- 
RED RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL 
RED RIVER ARMY DEPOT, TX LONE STAR AAP, TX 
RED RIVER ARMY DEPOT, TX BASE X, US 
ANNISTON ARMY DEPOT. A t  LONE STAR AAP, TX 
ANNISTON ARMY DEPOT, AL BASE X, US 
LONE STAR AAP, TX BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f rom RED RIVER ARMY DEPOT, TX t o  ANNISTON ARMY DEPOT. AL 

O f f i c e r  P o s i t i o n s :  
En1 i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s )  : 
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy/Spec V e h i c  ( t o n s  ) : 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, 

1996 ---- 
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  0 
C i v i l i a n  P o s i t i o n s :  0 
S t u d e n t  P o s i t i o n s :  0 
M i s s n  E q p t  ( t o n s ) :  0 
S u p p t  E q p t  ( t o n s ) :  0 
M i 1  L i g h t  V e h i c  ( t o n s ) :  0 
Heavy/Spec V e h i c  ( t o n s )  : 0 

D i s t a n c e :  

TX t o  LONE STAR AAP, TX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i  1e : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f run RED RIVER ARMY DEPOT, TX t o  BASE X, US 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Pos it i ons : 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i l  Light Vehic (tons): 
Heavy/Spec Vehi c (tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 

Total Off icer Employees: 
Total En1 i sted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f i cer  VHA ($/Month) : 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: ANNISTON ARMY DEPOT, AL 

Total Of f icer  Employees: 7 
Total En1 is ted Employees: 5 
Total Student Employees: 0 
Total C i v i l i an  Employees: 3,796 
M i l  Families Living On Base: 0. OX 
Civ i l ians  Not Wi l l ing To Move: 6 . C X  
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 8,482 
Off icer  VHA ($/Month) : 0 
En1 is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: LONE STAR AAP, TX 

Total Of f icer  Employees: 2 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total C i v i l i an  Employees: 30 
M i l  Families L iv ing On Base: 0. OX 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tota lBaseFac i l i t i es (KSF) :  3,099 
Off icer VHA ($/Month) : 21 
En1 is ted VHA ($/Month): 2 
Per Diem Rate ($/Day): 7 3 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol 1 ($K/Year ) : 
Comnunications ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year ) : 
Fami 1y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS I n-Pat ($ /V is i t  ) : 
CHAMPUS Out-Pat ($/Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 

RPMA Non-Payrol 1 ($K/Year): 3,862 
Comnunications ($K/Year): 81 8 
BOS Non-Payrol 1 ($K/Year) : 20,987 
BOS Payroll ($K/Year) : 10,848 
Fami 1 y Housing ($K/~ear): 36 
Area Cost Factor: 0.77 
CHAMPUS In-Pat ($ /V is i t )  : 0 
CHAMPUS Out-Pat ($/Vis i t ) :  0 
CHAMPUS Sh i f t  t o  Medicare: 0. 02 
Ac t i v i t y  Ccxle: 01 07 2 

Homeowner Assistance Program: No 
Unique Act iv i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami 1 y Hws i ng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique Act iv i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Tota 1 Off icer  Employees : 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  1 ian Employees: 
Mi1 Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
En1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPt44 Non-Payrol 1 ($K/Year) : 
Onmunications ($K/Vear ) : 
BOS Non-Payrol 1 ($K/Vear ) : 
BOS Payroll ($K/Vear ) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: RED RIVER ARMY DEPOT, TX 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(X): 
Shutdown Schedule (2): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/~r: 
Faci 1 ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(2) : 
Shutdown Schedule ( X )  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc( $K) : 
CHAMPUS I n-Pat ients/~r :  
CHAMPUS Out-PatientdYr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0. OX 
BASEX 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LONE STAR AAP, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time b v i n g  Cost ($K): 
1-Ti'me Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc( $K ) : 
CHAMPUS In-Pat ients/~r :  
CHAMPUS Out-Pat ients/Vr: 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 
1996 ---- 

1 - T i m  Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Vr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 
1996 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sa1 Save): 
Civ Change(No Sa1 Save): 
Caretakers - Mi l i ta ry :  
Caretakers - C iv i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX  - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sa1 Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.002 
Percent En1 is ted Married: 58.50% 
En1 is ted Housing M i  lCon: 91 . 00% 
Off icerSalary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
En1 is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i an  Salary($/Year): 45,998.00 
Ci v i  1 i an Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 70.00% 

y C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10. OOX 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.00X 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00X 
PPS Actions Involving PCS: 50. OOX 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 70.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
C i v i  1 ian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.002 
I n f o  Management Account: 1 5. OOX 
MilCon Design Rate: 10.002 
MilCon SIOH Rate: 6.004 
M i  Icon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.754 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 0.002 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOffFami ly(Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le): 0.09 
HeavylSpec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi 7e): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Date As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- 
Hot 5zonta1 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor (barters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnuni ti on Storage 
Medical Facilities 
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category 3 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(Sf 1 
(SF) . 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( ) 
( 
( 1 
( 1 
( 1 
( ) 
( ) 
( 1 
( 1 
( 1 



RED RIVER ARM)' DEPOT 

it has been determined that a one-time costs of $5 million to move plant equipment necessary for 
mission accomplishment between the losing installation (RRAD) and the gaining installation 
(ANAD) be added to the scenario development. This figure was determined based on the 
experience gained from previous mission changehealigned at Army Materiel Command 
installations. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT S W R V  (COBRA v5.08) - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i 1e : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i 1e : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1999 
ROI Year : Imnediate 

NPV i n  2015($K):-1,497,302 
1-TimeCost($K): 59,636 

Net Costs ($K) Constant Dol lars  
7 996 1997 ---- ---- 

Mi lCon 0 0 
Person . -39 -95 
Overhd 4,452 7,294 
Movi ng 0 843 
Missio 0 0 
Other 0 3 1 

TOTAL 4,413 8,074 3,426 -82,011 -123,492 -123,492 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  1 0 2 5 0 0 
En1 1 0 3 2 0 0 
Ci v 0 3 888 9 56 0 0 
TOT 2 3 893 963 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 
Civ 
TOT 

Total 

Tota 1 ----- 

Beyond ------ 
0 

-85,687 
-37,805 

0 
0 
0 

Sunmary : -------- 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMV DEPOT, TRANSFER MUNITION STORAGE MISSION, CIV 
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARMY M N I T I O N  PLANT (LSAAP), 
REALIGN TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, REALIGN BY ENCLAVE, THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 



COBRA REALIGNMENT SUMCZARY (COBRA v5.08) - Page 212 
Data As O f  18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std  Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 10 73 
Overhd 4,469 8,308 
h v i  ng 0 843 
Missio 0 0 
Other 0 31 

TOTAL 4,479 9,256 38,803 22,365 5,828 5,828 

Savings ($K) Constant Do1 1 ars 
1996 1997 1998 1 S99 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi 1Con 0 0 0 0 0 0 
Person 4 9 20,774 63,499 85,687 85,687 
Over hd 17 1,014 168 14,603 40,877 43,633 43,633 
Mov i ng 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
O t h e r  0 0 0 0 0 0 

TOTAL 66 1,182 35,377 104,376 129,320 129,320 

Total  

Tota 1 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA vS.08) 
Data As O f  18:49 01/25/1995, Report Created 14: 71 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std F c t r s  F i  1e : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 , 

2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
4,353,732 
7,752,541 
3,201,385 

-74,582,584 
- 1 09,300,023 
-106,374,718 
-1 03,527,706 
-100,756,892 

-98,060,235 
-95,435,752 
-92,881 ,510 
-90,395,631 
-87,976,283 
-85,621 ,686 
-83,330,108 
-81 ,099,862 
-78,929,306 
-76.81 6,843 
-74,760,918 
-72,760,017 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total ---- --------- 

Other 
HAP / RSE 1,876,407 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,876,407 __________--__-__-_----------------------------------------------------------- 
Total One-Time Costs 59,635,787 _____________-_-___----------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savi ngs 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 59,635,787 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  le : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
(A11 values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Tim Unique Costs 

Total - Other 

Cost Su b-Tota 1 ---- --------- 

.............................................................................. 
Total One-Time Costs 59,462,783 
__-___-_--_---_--_------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-__^-_-__-___--___------------------------------------------------------------ 

Total One-Time Savings 0 
-________-____-__-_----------------------------------------------------------- 
Total Net One-Time Costs 59,462,783 



MJE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
( ~ 1 1  values in Dollars) 

Category -------- 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mov i ng 
Civi 1 ian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-T ime Moving Costs 

Total - Moving 

Other 

Cost Sub-Total ---- --------- 

HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Uniaue Costs 0 

Total - Other 0 
_______________-___----------------------------------------------------------- 
Total One-Time Costs 110,900 ___________________----------------------------------------------------------- 
One-T ime Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

________^__________----------------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 110,900 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario Fi le : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs Fi 1e : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AAP, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Fami 1 y Housi n~ Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
one-Time Movi ng Costs 

-I,( Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / USE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
---__-_-____-___-------------------------------------------------------------- 
Total One-Time Costs 0 
___________________----------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

--________^-___--_------------------------------------------------------------ 

Total One-T ime Savings 0 
-_--__^-________-_---_-------------------------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data AS Of 18:49 01/25/1995, Repon Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Fami 1 y Housi ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
El imi nated Mi 1 i tary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mov i ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 
___________________----------------------------------------------------------- 
Total One-Time Costs 62,104 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-T ime Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 62,104 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report C r e a t e d  14:71 02/14/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : DE2&3-2R 
Scenario F i  le : C: \COBRA\DE2&3-2R. CBR 
S t d  F c t r s  F i 1 e  : C: \COBRA\SF7DEC. SFF 

P e r s o n n e l  SF 
Base Change %Change Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -2,901 -98% -7,700,000 -99% 2,654 
ANNISTON ARMY DEPOT 375 10% 0 0% 0 
LONE STAR AAP 510 1594% 0 OX 0 
BASE X 155 2% 0 0% 0 

RPMA($) WS($) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -14,379,200 -99X 4,957 -28,808,231 -86% 9,930 
ANN I STON ARMY DEPOT -0 OX -0 1,134,472 5% 3,025 
LONE STAR AAP 0 OX 0 4,395,399 3612 8,618 
BASE X 0 OX 0 298,705 1% 1,927 

R M B O S ( $ )  
Base Change %Change Chg/Per ---- ------ ------- ------- 
RED RIVER ARMY DEPOT -43,187,431 -90% 14,887 
ANNISTON ARMY DEPOT 1 ,134,472 4% 3,025 
LONE STAR AAP 4,395,399 261% 8,618 
BASE X 298,705 7 %  1.927 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario file : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F11e : C: \COBRA\SF7DEC. SFF 

PERSONNEL S M R Y  FOR: RED RIVER ARMY DEPOT, TX 

BASE POPULATION (FY 1996): 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

8 6 0 2,957 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION (Prior to BRAC Action): 
Officers En1 isted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 37 5 0 0 0 375 
TOTAL 0 0 375 0 0 0 37 5 

To Base: LONE STAR AAP, TX 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 367 143 0 0 0 51 0 
TOTAL 0 367 143 0 0 0 51 0 

To Base: BASE X, US 
1996 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 >sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 37 118 0 0 0 155 
TOTAL 0 37 118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS (Out of RED RIVER ARMY DEPOT. TX): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 404 636 0 0 0 1,040 
TOTAL 0 404 636 0 0 0 1,040 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers -1 0 -2 -5 0 0 -8 
Enlisted -1 0 - 3 - 2 0 0 -6 
Civilians 0 -3 -888 -956 0 0 -1,847 
TOTAL -2 -3 -893 -963 0 0 -1,861 



P E R M E L  S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 1B:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
O ~ t i o n  Package : DE2L3-2R 
Scenano ~i 1; : C: \COBRA\DEZ&~-~R. CBR 
Std Fst rs  F i l e  : C:\COBRA\SF7DEC.SFF 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL S W R Y  FOR: ANNISTON ARMY DEWT, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students ---------- ---------- ---------- 

7 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 7000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 1 1 0 
TOTAL 0 0 1 1 0 

BASE POPULATION ( P r i o r  to BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

7 5 0 

PERSONNEL REALIGNMENTS: 
Fran Base: RED RIVER ARMY DEPOT. TX 

1996 1997 1998 1999 2000 

Of f i ce rs  0 0 0 0 0 
E n l ~ s t e d  y Students 
C i v i l ~ a n s  
TOTAL 0 0 375 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

ANNISTON ARMY DEPOT, AL): 
1998 1999 2000 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 

375 0 0 
375 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

7 5 0 

PERSONNEL S W R Y  FOR: LONE STAR AAP, TX 

BASE POPULATION (FV 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 isted Students ---------- ---------- ---------- 

2 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: RE0 RIVER ARMY DEPOT, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i  1 ians 0 36 7 
TOTAL 

C i v i l i a n s  ---------- 
74 

C i v i l i a n s  ---------- 
3,796 

2001 Total 

C i v i l i a n s  

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 375 
0 375 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 375 
0 37 5 

C i v i l i a n s  
---------- 

0,173 

C i v i l i a n s  

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 51 0 
0 51 0 



PERSDNNEL SUmARY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:49 01/25/1995, Report Created 14:17 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

TOTAL PERSONNEL REALIGWENTS (Into LONE STAR UP. m): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 367 143 0 0 0 51 0 
TOTAL 0 367 143 0 0 0 51 0 

BASE WWLATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  ---------- -------em- ---------- ---------- 

2 0 0 540 

PERSONNEL SUWRY FOR: BASE X, US 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 52 4.208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY DEPOT, 

1996 1997 ---- ---- 
Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 37 
TOTAL 0 37 

TX 
1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

118 0 0 0 155 
118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 37 118 0 0 0 155 
TOTAL 0 37 118 0 0 0 7 55 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs Fjle : C:\COBRA\Sf7MC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60. OOX 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

2001 Total ---- ----- 
0 1040 
0 54 
0 27 
0 80 
0 32 
0 847 
0 193 

CIVILIAN POSITIONS REALIGNING IN 0 404 636 0 0 0 1040 
Civilians Moving 0 391 493 0 0 0 884 
New Civilians Hired 0 13143 0 0 0 156 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 139 96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 13 143 0 0 0 156 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fif.ty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Deoartment : ARMY 
0ptTon Package : OE2&3-2R 
Scenario Fl le : C: \COBRA\OEZ&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF70EC. SFF 

Base: RE0 RIVER ARMY DEPOT. TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total ----- 
1040 
54 
27 
80 
32 
847 
193 

CIVILIAN POSITIONS ELIMINATED 0 3 888 956 0 0 1847 
Early Retirement 10.00% 0 0 89 96 0 0 185 
Regular Retirement 5.00% 0 0 44 48 0 0 92 
Civilian Turnover 15.00% 0 0 133 143 0 0 276 
CivsNotMoving(RIFs)* 6.00% 0 0 53 57 0 0 110 
Priority Placement# 60.00% 0 2 533 574 0 0 1109 
Civilians Available to Move 0 1 3 6 3 8 0 0 7 5  
Civilians Moving 0 1 3 6 0 0 0 3 7  
Civilian RIFs (the remainder) 0 0 0 3 8 0 0 3 8  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 ~ 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 139 96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995. Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT. AL Rate 7996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i l i a n  TurrmveF 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
C i v i l i ans  Moving ( the remainder) 0 
C i v i l i a n  Positions Avai lable 0 

CIVILIAN WSITIONS ELIMINATED 0 
Ear ly  Ret>rement 10.00% 0 
Regular Retirement 5.00% 0 
C i v i l i a n  Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
P r i o r i t y  Placement# 60.00% 0 
C i v i l i ans  Available t o  Move 0 
C i v i l i ans  Moving 0 
C i v i l i a n  RIFs (the remainder) 0 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 

. o  0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 375 0 0 0 375 
C iv i l i ans  Moving 0 0 275 0 0 0 275 
New C iv i l i ans  Hired 0 0 100 0 0 0 100 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0  0 0 0 100 

* Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\OE2&3-2R.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementu 10.00% 
Regular Retirement' 5.00% 
Civilian Turnoveru 15.00% 
Civs Not Pbving (RIFs)* 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 .  

CIVILIAN POSITIONS REALIGNING IN 0 367 143 0 0 0 510 
Civilians Moving 0 367 143 0 0 0 510 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILlAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
will;ng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  18:49 01/25/1995, Report Created 14:ll 02/14/1995 

Department : ARMY 
Ootion Packaoe : DE2&3-2R 

y Scenario Fi 1; : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs F I le : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING DUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover. 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIKINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 37 118 0 0 0 155 
Civilians Moving 0 24 75 0 0 0 99 
New Civilians Hired 0 13 43 0 0 0 56 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 13 43 0 0 0 56 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : A M  
Ootion Packaoe : OE2&3-2R 
Scenario ~7 1; : C: \COBRA\OE2&3-2R.CBR w Std Fct rs  File : C:\COBRA\SF7OEC.SFF 

Base: RE0 RIVER ARMY DEPOT, TX 

Pers Moved I n  HilCon Pers b e d  Out/El irninated ShutOn 
Year Tota l  Percent Timephase Tota l  Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.0Oz 100.00% 2901 100.00% 100.00% 

Base: ANNISTON ARMY DEPOT, AL 

Pers Moved I n  Mi lCon Pets Moved Out/El irninated ShutOn 
Year Total Percent Timephase Tota l  Percent Timephase ---- ----- ------- --------- ----- ------- --------- 
7 996 0 0.00% 0.00% 0 0.00% 16.67% 
1997 0 0.00% 100.00% 0 0.00% 16.67% 
1998 37 5 100.00% 0.00% 0 0.00% 16.67% 
1999 0 0.00% 0.00% 0 0.00% 16.67% 
2000 0 0.00% 0.00% 0 0.00% 16.67% 
2001 0 0.00% 0.00% 0 0.004 16.67% ----- ------- --------- ----- ------- --------- 
TOTALS 375 I 00.00% 100.00% 0 0.00% 100. 004 

Base: LONE STAR AAP. TX 

Pers Moved I n  
Year Tota l  Percent 

----- ------- 
TOTALS 51 0 130.00% 

M i  lCon 
TimePhase 

0. OOX 
0.00% 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)  - Page 2/2 
Data As O f  18:49 01/25/1995. Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenar~ o F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fc t rs  F i l e  : C :  \COBRA\SFIDEC. SFP 

Base: BASE X, US 

Pers Moved I n  
Year Total Percent 

----- ------.. 
TOTALS 155 100.00% 

M i  1Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- -----*--- 

0 0.002 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.002 16.67% ----- ------- --------- 
0 0.00% 100.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE283-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F  
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hi re  
I-Time k v e  

To ta l  ----- 

MIL PERSONNEL 

w MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package 
Scenarro F7le 
Std Fct rs  F i l e  

: OE2&3-2R 
: C: \COBRA\OE2&3-2R. CBR 
: C: \COBRA\SF7OEC. SFF 

Tota l  
---.-- 

0 

Beyond ------ 
0 

RECURRI NGCOSTS 
-----($K)----- 
FAM HOUSE OPS 
O&M 
RFrtA 
BDS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Movino 

Tota l  ----- 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
R r n  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1.476 

Beyond ------ 
446 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/15 
Data As O f  18:49 01/25/1995, Report Created 14: 1 1  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0&M 
Civ Retir/RIf 
Civ Mov~ng 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R!JMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total ----- 
-1,476 

Beyond ------ 
-446 

MIL PERSONNEL 
Mil Salary -49 -99 -21 3 - 528 -729 -729 
House Allow 0 0 0 0 0 0 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR -66 2,429 -29,549 -98,548 -123,492 -123,492 

TOTAL NET COST 4,413 8,074 3,426 -82,011 -123,492 -123,492 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R.CBR 
Std Fctrs File : C: \COBRA\SF'IDEC. SFF 

Base: RED RIVER ARMY DEWT, TX 
ONE-TIME COSTS 1996 1997 ----- ( $ K ) - - - - -  ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ R I F s  0 36 
Civ Retire 0 16 
CIV W I N G  
Per Diem 0 82 
POV Miles 0 6 
Home Purch 0 253 
HHG 0 171 
Mi sc 0 17 
House Hunt 0 68 
PPS 0 29 
RITA 0 119 

Total 
----- 

FREIGHT 
Packing 
Freioht 
vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 
Unem~lovment 0 6 260 297 0 0 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL w MILlOVlNG 
Per Diem 
POV Miles 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Enviromntal 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 5/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : oE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR w Std Fct rs  File : C:\COBRA\SF7OEC.SFF 

Base: RED RIVER ARMY DEPOT. TX 
RECURRINGCOSTS 1996 1997 
-----($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

0&M 
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Opera: 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond ------ 
446 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/15 
Data As Of 18:49 01/25/1995. Report Created 14: l l  02/14/7995 

Department : ARMY 
Opt7on Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR iC* Std Fct rs  F i l e  : C:\MBRA\SF7DEC.SFF 

Base: RED RIVER ARMY DEPOT. 
ONE-TIME NET 1996 
-----($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
CiL Moving 0 
Other 4,469 

MIL PERSONNEL 
M i l  Moving 10 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4.479 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total ----- 
-1,476 

MIL PERSONNEL 
M i l  Salary -49 w HouseAllow 0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4.413 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08)  - Pape 7/15 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Ootion Packaoe : OE2&3-2R 
Scenario F i 1; : C: \COBRA\DE2&3-2R. CBR 

(I Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANN ISTON 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam b u s i n g  
Land Purch 

0&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  Hires 

ARUY DEPOT. AL 
1996 1997 ---- ---- Tota 1 ----- 

1-Time Move 
MIL PERSONNEL w MIL MOVING 

Per Diem 
WV Miles 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 18:49 01/25/1995. Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SFIDEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 
-----($K)----- ---- 
FAM HOUSE OPS 0 
O M  
R PMA -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS -0 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
1 -Ti me Move 

MIL PERSONNEL 

Total ----- 

Mil Movino 
OTHER 
Landsales 

1-Time Other 
TOTAL ONE-TIME 

Total Beyond 
----- ------ 

0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
ow 
RPMn 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

O f f  Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
St* F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

DEPOT, 
1996 ---- Tota l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary o~ti;eAllw 

Tota l  Beyond 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -0 -0 1,245 1,134 1,134 1,134 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 8 )  - Page 10/15 
Data As Of 18:49 01/25/1995. Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: LONE STAR 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV WVING 
Per Diem 
POV Miles 
Home Purch 
H HG 
Ml sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
H HG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

AAP, TX 
1996 ---- 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/15 
Data As Of 18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\Sf 7DEC. SFF 

Base: LONE STAR 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

AAP, TX 
1996 
---- 

0 

Tota l  ----- 
0 

TOTAL COSTS 0 3,540 4,395 4,395 4,395 4.395 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Tota 1 
----- 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 18:49 01/25/1995. Report Created 14:ll 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario File : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

Base: LONE STAR AAP, TX 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 
Land 0 0 
TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BCS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond ----- ------ 
0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 3.540 4,395 4.395 4,395 4,395 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenano F l l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fct rs  F 1 l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

H I  LCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV WVING 
Per Diem 0 
PDV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 

2001 Tota 1 ---- ----- 

1-Time Move 0 
MIL PERSONNEL 
MILMOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 

w Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota l  Beyond ----- ------ 

0 0 
----- OK)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
OllM 

R W  
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

owl 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi1 Movino 0 0 0 0 0 0 

Total 
----- 

OTHER 
Land Sales 
Environmental 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHnMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 15/15 
Data As Of 18:49 01/25/1995. Report Created 1 4 : l l  02/14/1995 

Department : ARPN 
Option Package : DE2&3-2R w Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \WBRA\SF 7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT ION 
MI LCON 0 
Fam Hwsing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 - T i m  Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

To ta l  Beyond 
----- ------ 

0 0 

0 0 
1,266 299 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

1.266 299 

1,328 299 

RECURRING NET ----- ($I<)-----  
FAPI HOUSE OPS 
O&M 

R PMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

'(r ;:s2::;:w 
0 
0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 



RPW/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF'IDEC, SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPN4 Change -5 -952 -5,513 -11,697 -14,379 -14,379 -46,925 -14,379 
BOS Change -12 3,581 -3.080 -22,980 -22,980 -22,980-68,451 -22,980 
Housing Change -0 -31 -180 -372 -446 -446 -1.476 -446 .............................................................................. 
TOTAL CHANGES -17 2.597 -8,774 -35,048 -37,805 -37,805-176,852 -37,805 



RED FU\iER .ARMY DEPOT, TX 

Return on Investment: The total one-time cost to implement this 
recommendation is $60 million. The net of all costs and savings during the 
implementation period is a savings of $3 13 million. Annual recurring savings 
after implementation are $123 million with an immediate return on investment. 
The net present value of the costs and savings over 20 years is a savings of $1 ?497 
million. 

COBRA REALIGNKEK; SLJWARY (C3BRA v5.OE) - P a g e  : / 2  
D a t a  As O f  !E:SS C : i 2 5 / 1 9 9 5 .  Z e ? o - t  C r e a t e d  O E : 5 5  2 2 / 1 3 / 1 9 ? 5  

D e o a r t m e n t  : ARNY 
O p z i o n  P a c k a g e  : DE2&3-?R 
S c e n a r l o  F i l e  : C: \COBRA\DE2&3-22. CBR 
S t d  F c t r s  F l l e  : C:\COSRA\SF7DEC.S? 

Starting Y e a r  : 1 9 9 6  
F i n a l y e a r  : 1 9 9 9  
ROI Y e a r  : i m m e d i a r e  

he: C o s t s  ( $ K )  Cons tan :  D o i i a - s  
1 9 9 6  i 9:- Y Y -  ? 99; - m n -  7-n?. --- .  - - 

L ~ - .  -". m L -.z k v o n c  ? -  - 

PCS:TIO!dS REALIGSE; 
0:; rn c. 0 " C L 

Eni  C C - 18 C b 
n 

S t u  C C C 0 2 n 

C i v  C LO4 636 0 0 C 1.34: 
TOT C 4 3c 6 3 6  C 3 u : , 3 4 3  r 

Summary:  
- - - - - - - - 
RECLIGN RE3 R I V E 9  A23Y D E X Y  (RRA3) BY TRANSFEK OF -!GdT COYBAT VEHICLE 
SORKLOAD TO ANNISTON ARMY DEDOT, TRANSFER AmVNT710N STOXAGE M I S S i O S .  :I\. 
7 ,C ~ h u  EDUC. AND INTERN SCHC3L TC LONE STAR ARMY A W U N I T I O N  %ANT (LSAA?),  
TRANSFER TO BASE X THE SCH33- 0' Et<SINEERING/LOS:STiCS, ENCLAVE T I E  
RUB3ER ?ROD11CT!ON F R C : - : T V  TC' LSkA=,  AN2 E L I M !  NATE TU,E R E Y , A I I < I G  
& C T i V I T I E S / P O S I T i O S S .  



S c e ~ a r i c  ' ? l e  : t:\C35RA\DC?62-2E.CB: 
Std  i c t r s  F i  i e  : C:  \COSRA\S'73EC.S'F 

T o t a l  
----- 

0 

Beyond 
------ 

0 

RECURRINGCOSTS 
----- ( $ K  j----- 
=CK HOUSE OPS 
O'?V 

RWA 
p,nr "- 
bz-cue Operat 
C?v Sa:ary 
CHAMPUS 
Carezare- 

K!L PERSONNEL 
C i C  Sa lary  
En: Salary 
house Al low 

CTCEP 
Miss ion 
Misc Recu- 
Unique Other 

TOTAL RECUE 

TOTAL COST 

ONE-TIYE SAVES 
----- (Si<)----..  
CONST?JCTIO!t 

MI LCC':, 
Fan hodslnc 

OCN 

- - -  --. - -  .- , r:. --., , A  >--,-'.'L- 
<. 3 '  ----- 

- ..,. - -  :: -,-7 - -  - 
-. . !, -- 

= 3*/,: 

- - 
- -  - - -.. 7 5  - ; - < -  

, ' . ;; la-> 
Ci"?JS 

"1- E E S O N N E L  
s z r  Saiary  

En1 Salary 
house L i i o u  

CTHEF 
Procurement 
M iss io r  
K ~ s c  Fie=-- 
Unioue Otne- 

TCTA- RECUP 



COBRA REALIGNMENT SUMMARY (COBRA ~4.04) 
Data As Of 18:22 02/03/1993, Report Created 13:41 04/07/1993 

Group : AMC-LEAD & RRAD 
Service : ARMY 
Option Package : A15-1 

Starting Year : 1994 
Break Even Year: 2005 (Year 12) 
ROI Year : 2005 (5 Years) 

Option NPV in 2013 ($K) :-136,142 
Total One-Time Cost ($K) : 283,730 

Net Costs ($K) 
1994 

Misn 0 
Pers 0 
Ovhd 5,996 
Cons 390 
Movg 0 
Othr 0 

Constant Dollars 
1995 1996 1997 ----- ----- ----- 

0 0 0 
0 0 -28,100 

5,981 5,970 21,411 
0 116,552 0 
0 0 126,447 
0 0 30,076 

Beyond ------ 

TOT 6,386 5,981 122,522 149,834 -49,554 -49,554 -49,554 

FORCE STRUCTURE REDUZTIONS 
Officers 0 17 0 0 
Enlisted G i6 0 0 
Civilian 0 L 15 -31 - 5 2 1  

POSITIONS ELIMINATED 
Officers 0 0 0 0 
Enlisted 0 G 0 0 
Civilian 0 0 0 1,271 

PERSONNEL REALIGNMENTS 
Officers 0 0 0 3 
Enlisted 0 0 0 21 
Students 0 0 0 0 
TOT MIL 0 0 0 24 
Civilian 0 0 0 3,283 
TOTAL 0 0 0 3,307 

TOTAL ----- 

Summary : -------- 
REALIGN LETTERKENNY AND RED RIVER DEPOTS TO DEPOT ACTIVITIES 



COBRA REALIGNMENT SUMMARY (COBRA ~4.04) - Page 2 
Data As Of 18:22 02/03/1993, Report Created 13:41 04/07/1993 

Costs ($K) Constant Dollars 
1994 1995 1996 1997 1998 1999 Beyond ----- ----- ----- ----- ----- -ma-- ------ 

Misn 0 0 0 0 0 0 0 
Pers 0 0 0 2 2 2 2 
Ovhd 5,996 5,981 5,970 21,411 6,648 6,648 6,648 
Cons 10,490 0 116,552 0 0 0 0 
Movg 0 0 0 126,493 0 0 0 
Othr 0 0 0 30,076 0 0 0 

TOT 16,486 5,981 122,522 177,983 6,650 6,650 6,650 

Savings (SK) 
1994 ----- 

Misn 0 
Pers 0 
Ovhd 0 
Cons 10,100 
Movg 0 
Othr 0 

Constant 
1995 ----- 

Dollars 
1996 ----- 

0 
0 
0 
0 
0 
0 

1997 1998 1999 Beyond ----- ----- ----- ------ 
0 0 0 0 

28,102 56,205 56,205 56,205 
0 0 0 0 
0 0 0 0 

46 0 0 0 
0 0 0 0 

TOT 10,100 0 0 28,149 56,205 56,205 56,205 



COBRA REALIGNMENT SUMMARY (COBRA v4 .04 )  
Data As Of 14:34 02 /13 /1993 ,  Report Created 13 :43  04 /07 /1993  

Group : AMC- LEAD & RRAD 
Service : ARMY 
Option Package : A15-1x1 

Starting Year : 1994  
Break Even Year: 2000 (Year 7 )  
ROI Year : Immediate 

Option NPV in 2013 ($K) : -425,580 
Total One-Time Cost ($K) : 278 ,598  

Net Costs ($K) Constant Dollars 
1994  1 9 9 5  1996  1997  1998  1999  Beyond ----- ----- ----- ----- ----- ----- ------ 

Misn 0 0 0  0  0  0  0  
Pers 0 -13 ,443  -40 ,329  -67 ,257  -80,745 -80 ,745  -80 ,745  
Ovhd 3 , 2 1 5  1 , 7 8 8  -175 1 4 , 9 6 2  4 , 2 3 5  4 , 2 3 5  4 , 2 3 5  
Cons 8 , 9 0 7  0  9 8 , 9 6 2  0 0  0  0  
Movg 0 0 0  1 2 9 , 3 6 8  0  0  0  
Othr 0 5 , 3 0 7  5 , 3 0 7  3 0 , 5 8 1  0  0  0  

TOT 1 2 , 1 2 2  -6 ,348  6 3 , 7 6 5  1 0 7 , 6 5 4  -76 ,509  -76 ,509  -76 ,509  

1994  1995  1996  ----- ----- ----- 
FORCE STRUCTURE REDUCTIONS 
Officers 0 1 7  0  
Enlisted 0 1 6  0  
Civilian 0 429  0  

POSITIONS ELIMINATED 
Officers 0 0 0 
Enlisted 0 0 0  
Civilian 0 608 608 

PERSONNEL REALIGNMENTS 
Officers 0 0 0  
Enlisted 0 0 0  
Students 0 0 0 
TOT MIL 0 0 0  
Civilian 0 0 0  
TOTAL 0 0 0  

TOTAL ----- 

Summary : -------- 
REALIGN LETTERKENNY & RED RIVER DEPOTS TO DEPOT ACTIVITIES 
RELOOK WORKLOAD REALIGNMENT BASED ON MEETING WITH LOG STARS 

V MOVE 50% DLA SUPPORT TAIL, REMAINING PERSONNEL OUT AS FORCE 
STRUCTURE REDUCTION. DLA WILL GET CREDIT FOR SAVINGS 
DLA SUPPLIES ATTRITED IN PLACE. NO COSTS SHOWN FOR DLA 
STOCK MOVEMENTS 



COBRA REALIGNMENT SUMMARY (COBRA ~4.04) - Page 2 
Data As Of 14:34 02/13/1993, Report Created 13:43 04/07/1993 

Costs ($K) Constant Dollars 
1994 1995 1996 1997 1998 1999 Beyond ----- ----- ----- ----- ----- ----- ------ 

Misn 0 0 0 0 0 0 0 
Pers 0 0 0 3 3 3 3 
Ovhd 3,215 1,788 -175 14,962 4,235 4,235 4,235 
Cons 8,907 0 98,962 0 0 0 0 
Movg 0 0 0 129,376 0 0 0 
Othr 0 5,307 5,307 30,581 0 0 0 

TOT 12,122 7,095 104,095 174,922 4,238 4,238 4,238 

Savings ($K) 
1994 ----- 

Misn 0 
Pers 0 
Ovhd 0 
Cons 0 
Movg 0 
Othr 0 

Constant 
1995 ----- 

0 
13,443 

0 
0 
0 
0 

Dollars 
1996 1997 19 9 8 1999 Beyond ----- ----- ----- ----- ------ 

TOT 0 13,443 40,329 67,268 80,747 80,747 80,747 





ANNISTON 
DEPOT 

WEIGHT 
CAPACITY-MAINTENANCE 150 3,200,446 
CAPACITY-SUPPLY 150 1,962,600++ 
RESERVE TRAINING 3 0 0.30+ 

DEPLOYMENT NETWORK 5 0 6.1 

AVAILABLE WORKFORCE 30 48,264 

WINTENANCE FLEX 4 0 13 

MISSION REQUIREMENTS - - -  450 7.2 

LETTXRXENNY RED RIVER 
DEPOT DEPOT 

AGE OF FACILITIES 7 5 44.00- 43.00 44.00- 

INFIUGTRUCTURE 5 0 7.6+ 0.0- 6.8+ 

2 PERMANENT FACILITY 75 992+ 832- 91% 

ENVIRONMENTAL CAP 2 5 7.9 5.3 9.2 

LAND AND FACILITIES - - -  225 6.5 1.0 4.8 

EXCESS CAP-MAINT 4 0 164,600 56,421,000+ 149,770 
EXCESS CAP-SUPPLY 4 0 0 19,000 10,000 
BUILDABLE ACRES 2 0 1,468 3,202 2,139 
ENCROACHMENT 15 190.9 161.1 80.7 
IMA 10 1195.0 1220.0 1275.0 

FUTURE REQUIREMENTS - - -  125 1.2 6.0 2.5 

IBOE 100 $11.38+ $19.28-- $13.40 

MCA Cost Factor 5 0 0.77 1.02 0.94 

MISSION OVERHEAD 5 0 $15.32 $22.37- $8.32+ 

COST AND MANPOWER - - -  200 6.5 0.4 6.3 

SCORE 

RANK 2 4 3 

Table 60. Depots Decision Pad Model (Table 1 of 2) 



TOBYaAHNA 
DEPOT 

WEIGHT 
CAPACITY-MAINTENANCE 150 
CAPACITY-SUPPLY 150 
RESERVE TRAINING 3 0 
DEPLOYMENT NETWORK 50 
AVAILABLE WORKFORCE 30 
MAINTENANCE FLEX 4 0 
MISSION REQUIREMENTS - - -  4 5 0 

AGE OF FACILITIES 7 5 
IN- TRUCTURE 5 0 
Z PERMANENT FACILITY 75 
EMTIRONMENTAL CAP 2 5 
LAND AND FACILITIES - - -  225 

EXCESS CAP-MAIm 4 0 
EXCESS CAP-SUPPLY 4 0 
BUILDABLE ACRES 2 0 
ENCROACHMENT 15 
IMA 10 
FUTURE REQUIREMENTS - - -  12 5 

IBOE 100 
MCA Cost Factor 5 0 
MISSION OVERHEAD 5 0 
COST AND MANPOWER - - - 200 

SCORE 

RANK 

Table 61. Depot Decision Pad Model (Table 2 of 2) 



WE I GHT 
MILES TO RAIL TRANS 30 
MILES TO AIR W S  30 
MILES TOSEATRANS 30 
MILES TO HIGHWAY 10 

DEPLOYMENT - - -  100 

ANN1 STON LETTERKKNNY 
DEPOT DEPOT 

ANNUAL T N G ( #  PECTLE) 25 
IDT (MANDAYS) 7 5 

RESERVE TRAINING - - -  100 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUAL- ZONE 11 
NOISE QUAL- ZONE 111 
CONTAMINATED SITES 

ENV CAR CAPACITY - 
CAPACITY WATER 2 5 
CAPACITY-SEWAGE 2 5 
CAPACITY ELECT 2 5 
LANDFILL COST 2 5 

INFRASTRUCTURE - - - 100 

Table 62. Depot Sub Models (Table 1 of 2) 



WEIGHT 
MILES TO RAIL TRANS 30 
MILES TO AIR TRANS 3 0 
MILES TO SEA TRANS 3 0 
MILES TO HIGHWAY 10 

DEPLOnYlENT - - -  100 

ANNUAL TNG ( #  PEOPLE) 25 
IDT (MANDAYS) 75 

RESERVE TRAINING - - -  100 

ARCH/HIST BLDGS 10 
ENDGRD FAUNA/FLORA 15 
WETLANDS 15 
AIR QUALITY 15 
WATER QUALITY 15 
NOISE QUAL- ZONE 11 10 
NOISE Q U U -  ZONE 111 15 
COhTAMINATED S ITES 5 

ENV CAR CAPACITY - - - 100 

CAPACITY WATER 2 5 
CAPACITY SEWAGE 2 5 
CAPACITY ELECT 2 5 
LANDFILL COST 2 5 

INFRASTRUCm - - - 100 

RKD RIVSR 
DEPOT 

TOBYHANNA 
DEPOT 

Table 63. Depot Sub Models (Table 2 of 2) 



PUEBLO RED RIVER SAVANNA 

--- --- 
SCORE l OOCl 4 - 2  6.1 4 . 2  

RANK S 2 9 



Attributes 

Depot Maintenance Atttributes 

18 
95 Score 

Mission Reauirements and Overational Readi ess n 
Capacity -Maintenance 150 
Capacity-Supply 150 
Reserve Training 3 0 
Deployment Network 5 0 
Available Workforce 30 . -  

Maintenance Flexibility 
Total 

. . .  
Land and Facllltles 
Average age of facilities 
Infrastructure 
Percent of Permanent Facilities 
Environment Capacity 
Total 

w n p  ~ - 
Excess Capacity-Maintenance 40 
Excess Capacity-Storage 40 
Buildable Acres 20 
Encroachment 15 
Information Mission Area 10 
Total 125 

Cost and Man~ower 
IBOE 
MCA Cost Factor 
Mission Overhead 
Total 

Total 

3 3 
93 Score 

General: 95 is more mission oriented. 93 had more weight on community. 
(r IBOE measures long-trerm costs through DBOF operating costs versus BASOPS CER in 93. 

Infrastructure is capacity to support installation instead of capacity to support expansion. 



Capacities, available workforce, encroachment, MCA cost factor, percent permanent facilities 
and distribution networks are same. 
Went from 33 attributes in 93 to 18 in 95. 
Added: Maintenance Flexibility, building age 

Deleted housing categories, community of excellence, mobilization and supoort to reserve 
centers from reserve component support. 



1- 

mb 
Red River Depot, Texas. Ranks 3/11 depots. Red River Army 

Depot is the Army's primary depot for the overhaul and conversion 
of the MI13 Armored Personnel Carrier family of vehicles. As 
part of its mission, the depot operates a 24 hour hotline to 
answer maintenance questions from the field. The depot is also 
the designated maintenance point for overhaul of the Bradley 
Fighting Vehicle and Multiple Launch Rocket System. In addition, 
Red River serves as the Center of Technical Excellence for the M2 
and M3 Bradley Fighting Vehicles, the Multiple Launch Rocket 
System and the M981 Fire Support Team Vehicle (FIST-V). Other 
unique missions include the overhaul of the Chaparral Guided 
Missile Launcher; sole source, CONUS and OCONUS for the HAWK air 
defense missile, maintenance testing, repair and storage of the 
Patriot missile; overhaul of the Vulcan air defense system; 
storage, issue, maintenance and disposal of hundreds of assigned 
commodities; extensive training and logistical support for Army 
Reserve and National Guard Units. Selected for study in BRAC 93. 





Letterkenny Army Depot, Chambersburg, Penlisylvania 

Letterkenny Army Depot is one of three multi-functional depots with ground vehicle, missile, 
and ammunition missions. It provides depot level maintenancdrepair, overhaul, and modification 
of missile systems, tactical vehicles, towed and self-propelled howitzers, detection systems, 
muzzle velocity radar, and their associated sub-assemblies and support equipment. Letterkenny is 
a Tier 2 ammunition storage site. It receives, stores, maintains, and issues all types of ammunition 
items from small arms ammunition to large bombs and missiles. Additionally, the depot has an 
extensive demilitarization program for munitions. Although a center for DoD tactical missile 
repair, Letterkenny rated relatively low in military value when compared to other Army depots 
and was selected for further study. DoD's Joint Cross-Service Group for Depot Maintenance 
recommended closing this depot. The Army recommends realigning this installation. 

Red River Army Depot, Texarkana, Texas 

As a multi-functional depot, Red River has both major ammunition storage and light combat 
vehicle maintenance missions. The depot provides repair, overhaul, and modification to the 
Army's fleet of Bradley Fighting Vehicles, the MI13 family of vehicles, land combat missile 
platforms, and tactical vehicles. Red River has DoD's only rubber facility, providing injection 
molding (roadwheels and track) and a fluidized bed rubber removal. The depot, a Tier 2 
ammunition storage site, has an extensive ammunition storase, renovation, and modification 
program. It is a Tier 2 ammunition storage site. Because of its lower military value, it was 
selected for further study. DoD's Joint Cross-Service Group for Depot Maintenaxe 
recommended closing this installation The .4rmy concurs and recommends ciosing tiis 
installation. 

Tobyhannz Arm!- Depot. Tobyhannz. Pennz:.i\sania 

lobyinannr Depot is a singie funcrion aepo: fo; grounC communicztions-eiez:ronics. znc 
associated shelters and containers. The depo~ hzs no ammunirion storage mission or reiaxeci 
hnctions. The newest of the Amy's depots, Tobynanna's primary maintenance mission inciilde. 
tne ovefnaul, rebuild, modification, conversion. repair, and fabrication of strstegic ani tactics: 
communications and pnotograpnic equipment. Because of its high military value, it was no: 
selected for further study. Under the Army's recommendation to realign Letterkenny, missile 
guidance and control system maintenance will be conducted at Tobyhanna. 



Red River Army Depot, T?i 

w 1. Recommendation: Close Red River Army Depot. Transfer the ammunition storage mission, 
intern training center, and civilian training education to Lone Star Army Ammunition Plan;. 
Transfer the light combat vehicle maintenance mission to Anniston Army Depot. Transfer the 
Rubber Production Facility to Lone Star. 

2. Justification: Red River Army Depot is one of the Army's five maintenance depots and one 
of three ground vehicle maintenance depots. Over time, each of the ground maintenance depots 
has become increasingly specialized. Anniston performs heavy combat vehicle maintenance and 
repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army Depot 
is responsible for towed and self-propelled artillery as well as DoD tactical missile repair. Like a 
number of other Army depots, Red River receives, stores, and ships all types of ammunition 
items. A review of long range operational requirements supports a reduction of .Army depots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. Without considerabl~, and costly 
modifications, Red River cannot assume the heavy combat vehicle mission from Anniston Red 
River can not assume the DoD Tactical Missile Consolidation program from Letterkemy without 
major construction. Available maintenance capacity at Anniston and Tobyhanna makes the 
realignment of Red River into Anniston the most logicd in terns of military vaiue and cos: 
effectiveness. Closure of Red River is consistent with the recommendations of the Join: Cross- - Senice Group for Depot Maintenance 

-. - 2. Return or, In.c~estmen:: nc lo;;. one-time cos: lo Imrjlernen: ras  re,-~..r,-r,rriz~.,z: .. . 
. . 

AIiiac Tne net of zli zos?: 2nc sz\'ings G'JXng tfif li?31P,iile5iEfiOT I)en'3C :: L' :T ~17;- : 1. - - miiilor. .&anua! recumng se\7ing: zfrcr 1~13i~,~sn:ztio: E T ~  C;:,-. ri!i:3~. v--1:. cr. :zz.-,c.~., 
-F re:urr: ar: ;nvestmen; J he n c  present vaiue ofrne cos:s anc sa\?ngs over 2C yeax i z SE\'lilg. 

OX S; .497 miliior, 

. . . , . . 
4. Impacts: iissuming n= economic recove?!. :ms recomcnaztion cou~c r e s x  ir. L i-:e>,x;x-. 
potentid reduction of 5,654 j o ~ s  (2.90 1 direct jobs and 2,753 indirect jobs;) over ~ n e  i 935-ir.- 
2001 period in the Texarkana, TX-Texarkana, AR Metropolitan Statistical krez, wiuct. 
represents 9.5 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -7.7 percent of employment in the area. There are no known environrnentzl 
impediments at the closing or receiving installations. 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

RED RIVER ARMY DEPOT 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

w DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume 
Anniston or Letterkenny missions without major construction. Available capacity at 
Anniston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 

a Break-Even Year: 
a Net Present Value Over 20 Years: 

$ 59,636,000 
$ 313,081,000 
$ 123,492,000 
Immediate 
$ 1,497,000,000 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military -9 Students 
14 2957 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) Militarv . . . M. .tarv C. . .an iary C. ' .  lvlll 111 lvlll 11 t l~ll lan 

Red River Army Depot 14 2887 0 0 (14) (2887) 
Defense Distribution Depot 1 820 0 0 (1) (820) 
Red River 

Total 15 3 707 0 0 (15) (3707) 

Plllv' 
ENVIRONMENTAL CONSIDERATIONS 

No wetlands reported. 
Threatened or endangered species survey not conducted. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Seven Resource Conservation and Recovery Act Part B sites for 90 day hazardous waste 
storage. 
28 Defense Environmental Restoration Account sites. 
Three Nuclear Regulatory Commission licenses for sealed sources. 

REPRESENTATION 

Governor: George W. Bush 
Senators: Phil Gramm 

Kay Bailey Hutchison 
Representative: Jim Chapman 

DRAFT 
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ECONOMIC IMPACT 

Potential Employment Loss: 5654 jobs (2901 direct and 2753 indirect) 
Texarkana, TX-Texarkana, AR MSA Job Base: 59,794 jobs 
Percentage: 9.5 percent decrease 
Cumulative Economic Impact (1994-2001): 7.7 percent decrease +a - 

MILITARY ISSUES 

There is a 46% capacity shortfall to support 2 Major Regional Contingencies (Near 
Simultaneous) if Army recommendations are approved. Army leadership accepts risk. Use 
multiple shifts at depots and other sources to cover shortage. 

COMMUNITY CONCERNS/ISSUES 

Question from Sen. Pryor: What is reasoning behind recommending closure of depot that 
received 1995 President's Prototype Award. 
Questions from Rep. Chapman: 

- Was combined military value and closure costs of Red River Depot, Lone Star Ammo 
Plant, and Defense Logistics Agency Distribution Depot, and tenants considered in overall 
evaluation? 

'V - Did Army modify receiving depot's capacity to account for impact of changes in 
product mix on depot capacity and will Army have sufficient depot maintenance capacity with 
one combat vehicle depot to meet core requirements and readiness requirements? 

- Army has not claimed savings due to workload reductions from downsizing. Is this 
accurate analysis? 

ITEMS OF SPECIAL EMPHASIS 

None. 

Bob Miller/Army/ 03/22/95 3: 15 PM 

3 
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IMPACT 
CLOSING 2 GROUND DEPOTS 

NT 

NO PROBLE r.1 
FUNDED 

WORKLOAD 

CAPACITY M A X  
CAPACITY 

. SUPPORTS Sl&7lONl?:G STP;TEZY 
R E l h I f I S  : C9RE CEPCTS 

JSCG SUPPOPT: 

. SlGNIFlCA1.T FINANCIAL SAVINGS . I116 MILLION ANNUALLY 

DOES NOT AFFECT FUNDED WORKLOAD. 
OVERRATE3 RISK TO WARTIME SURGE . INSTALLATION DOL, . INDUSTRIAL BASE FACILITIES - OTHER MILDEP CAPABILITIES - OUT SOURCING 

- ANNIST3t. C L ' .  LZCEPT GROUND WORK 

PALADDIN CHASSIS COMPLETE IN FY 97 

. STLTIONING STfWTEGY INCURS RlSh I 
t 

i 
- JCSG FAILS TO CONSIDER SURGE R Q M i r  1 : 
- SAVINGS DON'T JUSTIFY OPERATIONAL RISK I - 46'1. SHORTFALL I N  WARTIME ( 2  M R C )  

ROMT FOR C0MBE.T VEHICLES I 
I 
i 
i 

. MAY STRESS ANNISTON'S CAPABILITIES I 

. PALADDIN EFFORT I S  MODEL OF W D  1 

CONTRACTOR C O O P E M T I O N  



COSTS (SM) I 
OQ M S 128 
MILCON 
OTHER 1 6  
TOTAL 

$ 1 3 4  

R N E R  

I 

/ PAYBACK  PERIOD,^^^^^, 
I 

I 1 BREAK EVEN YEAR , 
CLOSE RED RIVER AND LETTERKENNY STEADY STATE tut 

: 20 YEAR NPV IU, ' . 

CLO- S M I W  

. . r 
I IMPACT SUMMARY i 
! LETTERKENNY AND RED RIVER ARMY D E P D I S  

't 

\-.- I 
I i 

O P E R & T l O R t L  
S i a i l o n l n g i e q b  s u p p o n s  retenrton o! 3 .  not  
Some o p r r a l ~ o n ~ l  r ~ s k  t o  & a r l l n ~ e  core.  none  l o  
work load  11 c l o s ~ n g  2 d c p o l s  
JCSG supports  c l u s l r ~ q  Red R ~ v r r  6 L e n e r k r n r  

funded 

i I C - O S L  T H O  GRDUhC 
D E P 3 l S  

1 

1 

M l M  FUND€" 
WORKLOAD 

CAP 

R a n ?  7 1  '. d * r r r !  & ~ n d ~ r ~ r t  )oh l o s s  f r o m  tota l  c l v l l ~ a n  c m p l n v m e n l  

L E h D  9 5 .  
OTHER S E R V I C E - W D  FACTORS L E A D  d e s ~ g n a l d  as the  Do0 r n ~ s s ~ l e  center b y  BRAC 
93 w l  c o n s o l ~ d a t l o n s  o n g o l n g  Into 1998 R R A D  rr DLA r e g ~ o n a l  d ~ s l r ~ b u l ~ o n  cenler  
B o t h  d r p o f s  d o  some rnalnlenance lo r  o lhc r  serv lces 

ALTERrJATlVES CONSIDERED One Only 



RED RIVER ARMY .. . DEPOT 
I DEPOT PROFILE 

LOCATION: 
NOFITHEAST TEXAS, 
1 ST CONGRESSIONAL DISTRICT, 
A RURAL AREA WHOSE MAIN INDUSTRIES - 
STEEL, TIMBER, CATTLE - HAVE BECOME 
SHAKY. IT t :AS "BECOME MORE RELIANT 
ON GOVERNMENT BUSINESS." 
(POLITICS IN AMERICA, CONGRESSIONAL QUARTERLY, 1084) 

NEARBY MILITARY: 
LONESTAR ARMY AMMO PLANT, 10 MI  
LONGHORN ARMY AMMO PLANT, 60 MI 
LOUISIANNA ARMY AMMO PLANT, 80 MI 
BARKSDALE AFB, LA, 70 MI 
FORT CHAFEE, AA, 140 MI 
PINE BLUFF ARSENAL, AR, 170 MI 
CAnSWELL AFB, TX, 190 MI 

NEARBY CITIES: 
TEXARKANA, W A R ,  I 8  MI, 63,000 POP. 
SHREVEPORT, LA, 70 MI, 198,626 POP 
DALIAS, 160 MI, 1,507,618 POP. 

MAINTENANCE MISSION: 
LIGHT COMBAT VEHICLES: 

ARMORED PERSONNEL CARRIERS, 
LAND COMBAT MISSILE PLATFORMS, 
AIR DEFENSE WEAPONS PMTFORMS, 
LIGHT TRACKED ANTI-TANK 81 

r COMMUNICATIONS STATION CARRIERS 
TRACK OVERHAUL 
AUTOMOTIVE 

SPECIAL CAPABILITIES: 
CERTIFIED ALUMINUM BALLISTIC WELDING 
INJECTION MOLDING (ROADWHEELS & TRACK) 
FLUIDIZED BED RUBBER REMOVAL 
METROLOGY SKILLS 
CTX FOR MICROCIRCUIT TECHNOLOGY 

IN LOGISTICS APPLICATIONS 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 

AND MODIFICATION. 328 PEOPLE 

DLA SUPPLY 1 166 PEOPLE 

DFAS 147 PEOPLE 
AMC MAT MGMT INTERN SCH 118 PEOPLE 

TMDE 14 PEOFiE 



RED RIVER ARMY DEPOT 
DEPOT PROFILE (CONTINUED) 

SIZE: 
7 c r 4  

19,051 ACRES 

1400 BUILDINGS 86 MAlNT BUILDINGS 
7.8h1 SQ FT 0.8M SQ FT MAIN1 
COVERED FLOOR SPACE 

10.3% OF COVERED FLOOR SPACE 
IS MAINTENANCE 

(SOlJnCE: HQ, DESCOM, 19 JAN 94) 

PERSONNEL: 
MAINTENANCE 
AMMO 
BASE SPT 
NAF SYSTEMS 
TOTAL DESCOM 
DLA 
DFAS 
INTERN SCHOOL 
TMDE 
OTHER 
TOTAL TENANTS 
GRAND TOTAL 

(SOURCE: HQ, DESCOM, I FEE 94) 

CAPACIN WORKLOAD CAPACITY EXCESS CAPACITY 
(K DLH) (K DLH) UTILIZATION (K DLH) 

FY94 3,173 2,262 71% 921 
FY96 3,173 2,081 66% 1,092 
FY96 3,173 2,062 66% 1,121 

FY94 DATA FROM DESCOM DEC 93 CAPACITY UTIL124TION REPORT. FV95 81 n96 DATA FnOM 
HO, DESCOM MAIM D R, 31 JAN 94, INPUT FOR PRESENTATION TO ARMY 1 ACQUISITION EXECUTIVES). 

BRACI 6 



RED RIVER ARMY DEPOT PROFILE (CONTINUED) 
DEPOT COMPARISONS 

I 
SIZE 

Percent Coveted f ".clr 
Space Dtd lc r l rd  ' I 

Mr ln tenJnc~  

Maintenro.lce Covered 
Floor Space I M  Sn Ftl 

Total Ouildings 

ANAD AN AD 

RnAD 1 4 0 0  
LEAD 

CCAD 
f 24 TOAD 11 CCAD 

T O A D 4  1 4 1  
CCAD 4 7  

I. r... YO W I C O U  I s  1.- U 

PEOPLE 
Mslnrrnrncr Peopt8 Mairrtenance Peoph 

as Parcant 01 
Total Including Tanants 

Total Pnnple 
DE SCOM Only 

CCAD 2740 
TOAD 
ANAD %! 

CCAD 

I 
I RRAD + 1803 I 

LEAD 2 1 9 8  

C/\.PACI I-Y/WORKLOAD 
F Y 9 5  Car ~ c l l y  Pfojscted F Y 9 5  Wotkload ProJecrrd FYBB Capacllv 

(K DLlU (Core and Above Core1 U ~ i l l t ~ t i o n  (Core 8nd 

( 4  DLHl Abova Cotat 
TOAO 4 7 4 2  CCAD 3470 

CCAD TOAD 31,. 

. _ ...,,. , .... I... I. .. . I . , . .  6. .. ,..,,.,.I I," *..., t., 1 .... 11111e4 



RED RIVER &MY DEPOT 
BRAC INDICATORS 

CORE VS CAPACITY: RECENT RELEVANT EVENTS: 
PEACTIME CORE WKLD: 4003K DLH DMRD 908 DIRECTED TRANSFER OF: LEAD 
CORE IS 126% OF FY96 CAPACITY ARMY TO RRAD. 
NO CAPACIN IS EXCESS TO CORE. BRAC 93 COMMISSION SAID ARTY TO STAY 
FOR FY95 CAPACITY SHORTFALL IS 830K DLH. AT LEAD 

RRAD TO RECEIVE AUTOMOTIVE WORK 
ESTIMATE OF ONGOING MISSION WHEN TEAD CLOSES 
IF MAINTENANCE CLOSES: 

AMMUNITION 328 
DLA DlST CTR 1166 
DFAS 1 47 
INTERN SCHOOL 118 

FY94 DEPOT RATES: 
DIRECT LABOR 81 OVERHEAD: $57.14 
COMPOSITE (INCLUDE MATL'S, 

NOR): $99.91 

NAF 
OTHE 
BASE 

ESTIMAT 
IF MAIN 

8 
R I 1 0  

RECENT/ONGOING CONSTRUCTION: 
SPT - 346 (EST) FY90 CENTRAL DISTRIBUTION CENTER 

(43% OF CURRENT PERSONNEL) 1887 (DLA), f 39M 
FY92 HYDRAULIC SHOP ALTERATION, 

E OF PERSONNEL DECREASE COMPLETED, $920~ 
TENANCE CLOSES: LOW-COST STORAGE FAC, UNDER 

MAINTENANCE 1803 CONSTR, $1 .I M 
DLA SUPPLY 336 (EST) TEST TRACK, UNDER CONSTR, $1.6M 
BASE SPT 346 (EST) FY93 HAZ MAT STORAGE FAC, 
TMDE 14 DESIGN COMPLETE, $3.6M 
TOTAL 2497 (57% OF CURRENT PERSONN~L) 

COST TO RELOCATE PLANT EQUIP: , 

f107M TO MOVE EQUIPMENT, ESTABLISH CAPAB!LIN 
AT OTHER SITES. PAY SEVERANCE 81 PCS, 81 MOTHBALL 
(INCLUDES $66M MCA). 
(SOUFICE: AMC BnAC OFFICE ESTIMATE FEE 93) 

SUSCEPTIBILITY TO INTERSERVICING: 
NO OTHER DOD FACILITY HAS AS MUCH 
LT ARMOR CAPACITY, BUT USMC DOES LIKE REPAIR BnAct 7 



RED RIVER ARMY DEPOT 
BRAC INDICATORS - CONTINUED . 

INDICATORS IN THE SURROUNDING COMMUNIN 

2829 RRAD EMPLOYEES EQUAL 6.8% OF THE OCT 93 COUNTY UNEMPLOYMENT: 8.6% 

OCT 93 BOWlE COUNTY CIVILIAN WORKFORCE 
COUNTY FAMILIES BELOW POVERTY 

RRAD f168M FY9I  DESCOM PAYROLL EQUALS LEVEL: 13.0% 
131 % OF TOTAL 1991 COUNTY PRIVATE 
MANUFACTURING PAYROLL OF f121M. IT IS 12% 
OF THE TOTAL NONFARM PERSONAL INCOME 

8 COUNTY ADULTS WITH 12+ YEARS 

OF 81,265M 
EDUCATION: 72.1% 

- 
CONGRESSIONAL REPRESENTATION 

SENATOR PHIL GRAMM (R) 
IN SENATE SINCE 1986 
COMMITTEE ON APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE 

HEAVILY INVOLVED IN BUDGET AND 
BANKING AREAS 

REPRESENTATIVE JIM CHAPMAN (0) 
IN HOUSE SINCE 1986 
COMMITTEE ON APPROPRIATIONS 

I 

SENATOR KAY BAILEY HUTCHINSON (R) 
IN SENATE SINCE 1994 









Red River Army Depot 

Lone Star Ammunition Depot 

Anniston Army Depot I 

Depot 









Army Depot Recommendations 
BRAC 95 - 

Close Red River Army Depot. Transfer ammo storage, 
intern training facility, and civilian training education to 
Lone StarArmyAmmunition Plant. Transfer light 
combat vehicle maintenance to Anniston Army Depot, 
AL. Transfer the Rubber Production Facility to Lone 
Star. 
Realign Letterkenny Army Depot by transferring the 
towed and self-propelled combat vehicle mission to 
Anniston Army Depot. Retain an enclave for 
conventional ammunition storage and tactical missile 
disassembly and storage. Change the 1993 
Commission's decision regarding the consolidating of 
tactical missile maintenance at Letterkenny by 
transferring missile guidance workload to Tobyhanna 
Army Depot. 

4 Defense Base Closure and Realignment Commission 



Lone Star Ammunition Depot 

Anniston Army 
- Q 

Depot 

Depot 

1 Defense Base Closure and Realignment Commission 



Depots Tomorrow 
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Tobyhanna 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 2, 1995 

blr. Edward A. Brown 111 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: a 

The attached response is being provided to request 950414-9, dated April 14, 1995, that 
addresses questions from Representative Jim Chapman on Red River Army Depot. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077 *- MICHAEL G. JONES 

COL, GS 
Director, TABS 

Attachment 

Printed on 6 Recycled Paper 



RED RIVER ARMY DEPOT 
QUESTIONS FROM CONGRESSMAN JIM CEIAPMAN 

QUESTION: The Army has stated that it did not base its BRAC recommendations on 
savings realized from workload reductions resulting from downsizing. The Army's analysis 
shows the elimination of 1847 personnel at  Red River and the realignment of only 375 
personnel to Anniston, yielding a net savings of 1472 personnel. Provide a detailed analysis 
of how the Army could reduce 1472 personnel and include a description of the process 
improvements that will allow a savings of over 1000 direct labor positions, breakdown of 
the projected types of personnel included in the 375 proposed for realignment, the 
projected workload used to make the calculation, and the number of base operations 
personnel eliminated. 

The Army recommendation is for the elimination of all 1847 personnel - not the 1472 addressed in 
the question. An additional 375 are being transferred to Anniston that are not part of the 1847. 
The number of personnel recommended for transfix to Anniston was determined based on the 
workloads at both Anniston and Red River, when there would be reductions of those workloads 
based on Fiscal Year projections, and the available workforce at Anniston. It was determined that 
it was more cost effective to retain a skill fiom the Anniston workforce, that is compatibldequal 
to the required skill, rather than eliminate that individual and hire the duplicate skill fiom the Red 
River workforce. The breakdown of the labor categories includes multiple skilled laborers in the 
maintenance fields (material identifiers, warehouse workers, computer operators, welders. 
welding inspectors, machinists, grinders, machine tool operators, painters, HME mechanics, 
sandblasters, assorted mechanics, test cell operators, etc). Although the vast majority are skilled 
laborers, there are several technical (engineers) specialities included in the evaluation. The 
workloads that were used to make the necessary calculations were those certified by the Army 
Materiel Command (AMC) for the FY 95 and beyond timelines. Base operations personnel 
retained at Red River (transferred to Lone Star Army Ammunition Plant) totaled 100 employees. 
The Army analysis did not go beyond the specific authorizations listed in the total depot 
(W45JXX) population provided in the Army Stationing and Installation Plan (ASP). The transfer 
of 100 base operations personnel was determined based upon a recommendation fiom AMC with 
the remaining base operations personnel eliminated in the 1,847 depot staff. 



QI-ESTION: The only apparent savings associated with the decision by the Army to close 
Xed River relates to base operations and indirect maintenance personnel savings resulting 
from moving the depot maintenance mission to Anniston. What are  the Army's estimated 
costs and personnel saved in the base operations and maintenance indirect areas. Provide 
:he rationale used in obtaining the estimates. Explain specifically any personnel savings 
besides base operations and maintenance indirect personnel shown in the COBRA analysis 
and the rationale used in making the estimate. 

Thc -4rmy's projected savings are based upon the evaluation of all positions at Red River as 
ldsctified in the Army Stationing and Installation Plan (ASIP). Base operations and maintenance 
mdxect personnel are not specifically identified at that level of detail. However, they are included 
in ine overall personnel savings of $254 million associated with the elimination of 1,847 
persnnel. When identifling specific positions, Army coordinated with the Army Mattriel 
Command for depot reported staffing. Savings associated with all personnel are detailed in the 
COBRA analysis which has been provided in an earlier request. 



PrS 
QUESTION: Provide the following information, showing costs and personnel estimates 
used in the Army COBRA analysis, for support provided for remaining operations. 

Missile Recertification Ofice 

The Army recommendation does not include this activity as "remaining" at Red River but 
includes it as part of the on-going DoD Tactical Missile Consolidation at Letterkenny. 

Consolidated Non-Appropriated Fund account in^ OEce 

This activity was not included as a part of the cost analysis for the Army recommendation 
since its personnel (134) are non-appropriated fund employees. They will either be eliminated 
during the process or absorbed at other locations. 

* 

Ammunition Operations 

The ammunition storage mission at Red River was transferred to the Lone Star Army 
Ammunition Plant. Base operations support was included in the total (100) personnel included in 
the transfer. TMDE, DRMO, U.S. Army Health Clinic, and the Defense Printing Services were 
not included in the transfer and were addressed individually in the Army recommendation. 

Rubber O~erations 

The rubber operations were enclaved at Red River (Lone Star) with command and control 
being Anniston Army Depot. Base operations support was included in the total (100) personnel 
included in the transfer. TMDE, DRMO, and U.S. Army Health Clinic were not included in the 
transfer and were addressed individually in the Army recommendation. 

Defense Finance and Accounting Service. Non-Appropriated Payroll Activity 

This activity was transferred to Base "X" and was not left at Red River 



QL-ESTION: The Army, in answering a question related to consideration of combined 
costs of RRAD, DDRT and LSAAP, stated that it made allowances for DLA Regional 
Distribution Center to be part of the enclave supported by LSAAP. Specifically, what 
provisions were made for base operations support, medical support, DRMO Marketing 
OGce support? What were the cost and personnel estimates for this support? Also, what 
costs were included for the movement of core tracked vehicles and associated repair parts 
from RRAD to ANAD? Were these estimates included in the COBRA analysis? 

The responsibility for all analysis for the Defense Logistics Agency's (DLA) Regional Distribution 
Center is with the DLA BRAC Ofice. The Army made no COBRA analysis that included any 
data associated with the mission, personnel or assets on-hand at the distribution center. Army 
had envisioned a possible scenario that would have included "enclaving" the DLA activity in place 
but took no additional actions in light of DLA's independent analysis and recommendation. All 
reported savings and costs associated with the DLA recommendation are in their submission and 
at no time were they included in any Army recommendation/analysis. 4 



w 
QUESTION: On January 5,1995, the community specifically requested that the Army and 
DoD evaluate RRAD, DDRT, LSAAP, and tenants as a single military complex. 
Subsequently, the Army made its analysis independent of costs associated with the 
"disestablishment" of DDRT. DLA made its decision to close DDRT because of the Army's 
decision to move the depot maintenance mission to Anniston. Did the Secretary of Defense 
accept the two independent analyses and recommendations or  was an analysis made a t  the 
DoD level? If such an analysis was made, provide it. If it was not done, why not? 

The Secretary of Defense considered the Military Department and Defense Logistics Agency 
evaluations prior to making the Department's formal recommendations. DLA's decision to close 
DDRT is considered to be independent from the Army's recommendation. DLA decided 
separately that it was more advantageous to them to relocate rather than stay as part of the 
enclave supported by LSAAP. DoD's Joint Cross-Service Group for Depot Maintenance 
recommended the closure of Red River. The Army does not have any of the analysis 'conducted 
at DoD level. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 14, 1995 REBECCA COX 
GEN J. B. DAVIS. USAF IRETI 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN IRETI 

MG JOSUE ROBLES. JR. .  USA I R E T I  
WEND1 LOUISE STEELE Colonel Michael G. Jones 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 . . 

', .C  

Dear Colonel Jones: 

The attached questions from Representative Jim Chapman are forwarded for yobr 
comment. Request you submit answers for the record to  the Commission. 

Request your comments on the above no later than 2 May, 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

V Army Team ~ l a d e r  

EAB/rmm , 
encl. 
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FMFORM d 





FIRST DISTFICT 

TEXAS 

v.. wo. rrD HOI?thDC*T 
AGE*Clt(l 

Aprii 12. 1395 

The Honorable Alan J. Dixon, Chairman 
The Defense b e e  Closure arAd Realignment Cor~lrfseicn 
170C North Moore Stree t ,  Su i t e  1425  
Arlington, VA 22209  

Dear Mr. Chairman: 
4 

Thank you for traveling to Northeast Texas last week to v i e i t  Red Rivec 
Army Depot (RRAD) and the Defense togistice Agency's Distribution Depot Red 
River (DDRT). It vae an honor t o  present the c o m n f t y ' s  concerns about the 
Defense Department's closure recommendations. 

I am also gcateful to you for submitrlng my questions for tbe record to 
the Department of the Army and the Defense Logistics Agency. Please find 
enclosed a series of follow-up questions t h a t  seek to gain greater knowledge 
of t h e  Army's depot evaluation procedures. I would very much appreciate it i f  
you would submit these questions t o  the Defense Department and the Army with 
the request fot a response i n  the customary f i v e  working day tine-frame. 

I thank you in advance for your attent~on to t h i s  matter, and I look 
forward to the Commission's regional hearJng i n  Dallas next week. 

apman 



Questions for the Army submitted by Congressman Jim Chapman 

The Army has stated that it d i d  not base its BRAC 
recommendations on savings realized from workload 
reductions resulting from downsizing. The Army's 
analysis shows the elimination of 1847 personnel a t  Red 
~ i v e r  and the realignment of only 375 personnel to 
Anniston, yielding a net savings of 1472  personnel. 
Provide a detailed analysis of how the Army could 
reduce 1472 personnel and include a description of the 
process improvements that will allow a savings of over 
1 O O O  direct labor positions, breakdown of the projected 
types of personnel included in the 375 proposed for; 
realignment, the projected workload used to make the 
calculation, and the number of base operations 
personnel eliminated. 



The only apparent savings associated with the 
decision by the Army t o  close Red River relates to base 
operations and indirect maintenance personnel savings 
resulting from moving the depot maintenance mission to 
Anniston. What are the Army's estimated costs and 
personnel saved in t h e  base operations and maintenance 
indirect areas? Provide the rationale used in 
obtaining the estimates. Explain specifically any 
personnel savinga besides base operations and 
maintenance i n d i r e c t  personnel ahown in the COBRA 
analysis and the rationale used in making the estimate. 



Provide the following information, showing costs 
and personnel estimates used in t h e  Army COBRA 
analyeie, Tor support provided for remaining 
operat ions.  

Yissile Recertification Base Operations 
5ff  ice U.S. Army Health C l i n i c  

District Test Weasurenent and 
Dtagnostic equipment Center 
( m E )  

Navy, Defense Printing Service 
Regional Defense Reutilization 

6 Marketing Off ice (DRMO) 

consolidated Non-Appropriate4 Computer Support 
Fund Accounting Office Other Base Operations support 

U.S. Army Health clinic 

Ammunition Operations 

Rubber Operations 

3efanse Finance  and 
Accounting service, 
Non-Appqopriatcd Payroll 
~ c t i ~ i t y  

Base operations 
U.S. A.my Health Clinic 
TMOE 
DRMO 
Navy, Defense Printing services 

Rase Operations 
DRHG 
U.S. A . m y  Health Clinic 
TMDE 

Computer Support 



The Army, in answering a question related to 
consideration of combined costs of RRAD, DDRT and 
LSAAP, stated that it made allowancee for the  DLA 
Regional Distribution Center to be part of the enclave 
supported by LSAAP. Specifically, vhat provision8 were 
made for base operations support, medical  eupport, DRMO 
Marketing Office support? What were the cost and 
personnel eetimatea for this support? Also, what costs 
were included for the movement of core tracked vehicles 
and associated repair parts from RIUD to ANAD? Were 
these estimates included in the COBRA analysis? 



On January  5, 1995, the community specifically 
requested tha t  the Army and DoD evaluate RRAD, DDRT, 
LSAAP, and tenants  aa a single military complex. 
Subsequently, the Army zade its ana lys i s  independent of 
costs associated with Mdisestablishmentn of DDRT. DLA 
made its decision to close DDRT because of the Army's 
decision to move the depot maintenance riasion to 
Anniston.  id t h e  Secretary of Defense accept t h e  two 
independent analyses and recommendations or was an 
analysis made at the DoD level? If such an analysis 
was made, provide it. If it was not done, why not?, 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 10, 1995 
REPLY TO 
ATTENTION OF 

Mr. Edward A Brown III 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. 3ram: 

The attached response is being provided to request 950307-16, dated March 7, 1995 (fiom 
which these questions were omitted) and a subsequent request fiom the commission dated 
April 3, 1995. 

Point of Contact for this action is LTC Powell, (703) 693-0077 

V 
MICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed on Recycled Paper 



DEPOT ANALYSIS PROCESS 

General Shane testified today that the Air Force approach to depots (downsizing each 
maintenance depot to reduce excess capacity while maintaining core workload 
requirements) was not even considered by the Army. Why not? 

In reference to the Air Force recommendation during this testimony, both BG Shane and 
Secretary West made brief comments. Secretary West stated, "absolutely we considered it." But, 
BG Shane said, we did not consider their approach viable for the Army. Both statements are 
correct in the proper context. The Army did consider a force reduction in place in many 
alternatives, but none achieved savings substantially greater than closing the installation. A base 
closure/realignment permits substantial savings in BASOPs infrastructure and management 
overhead that is not possible with a reduction in force. In the Army's case, retaining the base 
support manpower whire downsizing the depot labof form did not make m. b.s stated i? the 
testimony, the Army has approximately 40% excess capacity which is equivalent to 1-2 depots. 
Our recommendation met the Army's overall reduction goal and is consistent with the Joint Cross- 
Service Group for Depot Maintenance assessment on excess Army capacity. 

In comparing the Air Force recommendation to the other Military Departments approaches, 
the Air Force and the Army both have 1-2 depot excess. However, the Army recommendation 
cost 60% less than the Air Force recommendation but achieved 6 times the net present value 
savings. 

General Shane must be aware that Major General Dennis Benchoff, Commanding 
General of the U.S. Army Industrial Operation Command and former Depot System 
Command, - the man hired by the Army to run the depot system - recommended the 
Army take the same approach as the Air Force. General Benchoff recommended the Army 
keep all five maintenance depots downsized to core workload requirements and maintain 
surge capacity. Why would the Army not only not follow, but not even consider, the cost 
recommendation of the Commander of the LO.C., particularly if it would reduce costs? 

The Army worked very closely with officials of the U.S. Army Materiel Command (AMC) and 
considered all viewpoints concerning the depots before it made a final decision. The Army 
believes its recommendations are the best way to both eliminate excess capacity and reduce costs. 
DoD's Joint Cross-Service Group on Maintenance Depots agreed and supported the Army's 
recommendation. 
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(II 
savings. - 3 

General Shane must be aware that Major General Dennis Benchoff, Commanding 
General of the U.S. Army Industrial Operation Command and former Depot System 
Command, - the man hired by the Army to run the depot system - recommended the 
Army take the same approach as the Air Force. General Benchoff recommended the Army 
keep all five maintenance depots downsized to core workload requirements and maintain 
surge capacity. W h y  would the Army not only not follow, but not even consider, the cost 
recommendation of the Commander of the LOX., particularly if it would reduce costs? 

The Army worked very closely with officials of the U.S. Army Materiel Command (AMC) and 
considered all viewpoints concerning the depots before it made a final decision. The Army 
believes its recommendations are the best way to both ehha te  excess capacity and reduce costs. 
DoD's Joint Cross-Service Group on Maintenance Depots agreed and supported the Army's 
recommendation. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

WW 1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 13, 1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE Colonel Michael G. Jones 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission received the attached 
correspondence from Congressman Jim Chapman. He is commenting on Brigadier General 
Shane's testimony to the Commission on 7 March 1995. 

Request your comments on the above no later than 28 April, 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

/ 
Edward A. ~ r g w n  I11 
Army Team Leader 

EABIrmm 
encl. 



* . JIM CHAPMAN 
FIRST DISTRICT 

l t X A S  

March 7 ,  1995 

SULICOMMIITEES 

FNERGV ANLI WATF'I O E V t L O V M t M  

VI. MU0 ANCB IN17PENDENT 
ACENCES 

The Honorable Alan J. Diron, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairmafl: 

Thank you for presenting my questions for the record at this morning's 
Commission hearing with senior officials from the Department of the Army.  In 
addition to those questions previously submitted, I would appreciate the 
questions listed below being included in questions submitted for the record. 

General Shane testified today that the Air Force approach to 
depots (downsizing each maintenance depot to reduce excess 
capacity and while maintaining core workload requirements) was 
even coneidered by the Army. Why not? 

General Shane must be aware that Major General Dennis 
Benchpff, Commanding General of the U.S. Army Industrial 
Opecations Command and former Depot System Commander, -- the man 
hired by the Army to run the depot system -- recommended t h e  Army 
take the exact same approach as the Air Force. Gen. Benchoff 
recommended the Army keep all five maintenance depots downsized to 
core workload requirements and maintain surge capacity. Why would 
the Army not only not follow, but not even consider, the 
recommendation of the Commander of the I-0-C.. particularly if i t  
would reduce costal 

I would be particularly interested in Gen. Sullivan's and 
Secretary West's comments on this matter. 

Ms. Chairman, I appreciate your willingness to accommodate my request 
that these questions be submitted for the 7 c . d .  with warm regards, I am 

Jim C apman 
of Conqre~s 

THIS STAl KlNERV PRINTED <IN PAPER M*(X 1- MCVCLEO FIBER$ 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

March 28,1995 

Mr. Edward A. Brown 111 
Army Team Leader 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This is in response to your letter, dated March 10, 1995, concerning the visit by the Red 
River Defense Fund Steering Committee to the Defense Base Closure and Realignment 
Commission on March 9, 1995. 

The information provided to the Defense Base Closure and Realignment Commission was 
both informative and basically consistent with the data that was used by the Army during its 
evaluation process. 

'C 
Three issues deserve comment: 

Return on Investment ( Slide 12 ) 

The Army hlly recognized the value of the Defense Logistics Agency @LA), Defense 
Distribution Depot Red River ( DDRT ). Our preliminary review of the Red River - Lone Star 
complex suggested that the DDRT ( along with the rubber production facility ) should remain as 
an enclave, supported by the Lone Star Army Ammunition Plant. The Army's rationale for 
enclaving DDRT was based upon its regional mission, economical shipping rates, and high cost of 
relocating both combat vehicles and assorted component stocks. Nevertheless, the ultimate 
responsibility for the development of a BRAC recommendation on DDRT rested with DLA. 
Their analysis indicated that substantial saving and operational efficiencies could be achieved 
through closure of DDRT. 

Memorandum. Under Secretarv of the Army, &ted 16 December 1995 ( Slide 13 ) 

The Under Secretary's memorandum represents, as indicated, our initial impression of the Depot 
Joint Cross-Service Group recommendations to close both Red River and Letterkenny Army 
Depots. With our analysis now behind us, we have relooked the points made in the memorandum 
and added some additional comments. 

(1) "Red River as a closure candidate is much more feasible than Letterkenny. (Correct. As you 

w know, the Army ultimately recommended CAQSUX of Red River and dipnment of Letterkenny.) 

Printed on Recycled Paper 



(2) "Closure of Red River alone forces us to accept a substantial shortfall of combat vehicle 
J capacity against our fill wartime requirement". (Correct. However, the Army believes full 

wartime requirements, as apposed to CORE requirements, can be met through other strategies, 
including civilian industry and internal prioritization.) 

(3) "Closing Letterkenny would significantly complicate on-going consolidation of virtually all 
tactical missile workload directed by BRAC 93." (After exhaustive review and analysis, the Army 
developed a cost effective recommendation which downsizes Letterkenny but supports the intent 
of missile maintenance consolidation). 

Der>otacity ( Slides 14& 15 ) 

Both the Joint Cross-Service Group for Depot Maintenance and the Army estimated excess 
maintenance capacity at approximately 40%. The Army Stationing Strategy established 
requirements that retain only core capabilities sized to support sustainrnent needs of the force. 
Additionally, the Army is to maintain the capability to support reconstitution of Army forces in 
transition fiom one theater of operations to another, or following two near-simultaneous major 
regional conflicts. 

The Army BRAC 95 recommendations are consistent with the stationing strategy requirements by 
workloading the remaining Army maintenance depots to approximately 80% of their core 
capacity. The remaining capacity is available for surge workloading in the event of a national 
emergency or potential readiness problems with a particular weapons system. If, the Army 
workloaded its remaining maintenance depots with all above core work, the depots would in fact 
be at their maximum capacities for certain weapons systems and the ability to surge would be 
limited. However, considering the requirement to workload to core capacity only, the risks 
associated with the "total" workload are acceptable to Army leadership, considering the extensive 
commercial capabilities that exist in civilian industry. 

The Army is comfortable with a single depot for ground maintenance and does not believe there 
are significant readiness risks associated with reductions in workload at Letterkenny and Red 
River Army Depots. For example, Anniston can meet the consolidated ground combat vehicle 
requirements with a single shift, 8 hour day, 5 days a week with only 4% overtime inpeacetime. 
With a second shift, 8 hour day, 5 days a week, plus 7% overtime, the mission can be 
accomplished during mobilization/wartime. This will provide low risk (acceptable), timely 
transition and significantly improve readiness and efficiencies. 

Colonel, U.S. Army 
Director, The Anny Basing Study 







ReJa ,. + mvep A I * I  Army Depot's 
a - n r + h d  rl (U1 .Di( . *  Complex 

Red River Army Depot (RRAD) 

Defense Logistics Agency, Defense Distribution Depot Red River 
(DDRT) 

Lone Star Army Ammunition Plant (LSAAP) 

Eight tenants 



Mission Requirements 

& YT 
2 x\ .c j  c~G?LI 

Red River FY95 maintenance workload = 75% Core 
u c  ~ ' ~ ~ ~ ~ a ) ~ ~  ~ % T - x  

Army Audit Agency ranked Red River higher than Anniston and 
Letterkenny in military value maintenance attributes in 1993* 

80% of distribution mission in support of external customers x 

*Memorandum SR 93-719,14 May 93 From Auditor General 
SUBJECT: BRAC93 depot maintenance realignment recommendations 



6 Depot level maintenance for: 
- Light tracks -- Bradley, MLRS, MI13 Family 
- Heavy tracks -- M48A3, MI03 Marine Corps, M88 
- Missile systems -- Chaparral, Bradley TOW 
- Artillery -- M109, MI  10, M578 
- Tactical wheeled vehicles -- 5-Ton and 10- Ton trucks 
- Components -- engines, transmissions, accessories 



I FQEQQ Requirements 2.n' 

Red River Support's 75% 
of Army's Combat Vehicles 

;"' 

( ' \ ?  

Depot Weapon System Quantity 

Anniston M1 Abrams 

< 

I 

TOTAL 

I 

6 .  
k! 

Red River M21M3 Bradley 
255 > 75 

RedRiver M113Family C 6 690 
l\ 







M@"tay I r Y  *g Value 
Cost and Manpower 

.. . 

Direct labor rate -- $13.18 
- $0.90 less than Anniston 
- $1.07 less than Letterkenny 

Overhead rate -- $21.72* 
- $4.98 less than Anniston 
- $19.93 less than Letterkenny 

Exceeded planned profitability by $14.8M in FY94 

*Data obtained from BRAC95 TABS study 











Ess,m@b1 for Readiness 

"Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity 
against our forces wartime requirement. I' * 

JOE R. REEDER 
Under Secretary of the Army 
16 Dec 94 

*Memorandum for DUSD (Logistics) 
SUBJECT: JCSG for Depot Maintenance (JCSG-DM) BRAC95 Alternatives I 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON. D C 20310-0102 

i 6 DEC 1991: 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life -,,e ' 

, 1 ~ .  
cycle linkage with the four major AMC commodity corn- 

.-! mands. Closure of Red River alone forces us to accept a 
,' substantial shortfall of combat vehicle capacity against 

our full wartime requirement. In this commodity area, 
U alone, additional closure of Letterkenny compounds the 

CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone!' 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 

COBRA analysis o 



BIUY M. WIUIS 
Mayor 

JOHN M. HEFLEY 
City Administrator 

BRAC Commission 
Hilitary Base Realignment 

and Closure Commission 
1700 N. Moore St., Suite 1425 
Arlington, Virginia 22209 

110 S. E. Front Street 
DeKalb, Texas 75559-1800 

Phone 903-667-2410 
Fax 903-667-5 179 

Re: Red River Army Depot, Bowie County, Texas 

Dear Commissioners: 

The citizens of the City of DeKalb, Bowie County, Texas, and the 
surrounding area do hereby express their full and unqualified 
support of the effort to keep Red River Army Depot open. 

While we do understand the need for reducing this Country's mili- 
tary expenditures in these days of relative peace following the 
Cold War, we feel that closing one of the military's most produc- 
tive and efficient supply operations is not a wise and prudent 
decision. From the days of World War If, the Korean conflict, 
Vietnam and on through Desert Storm, RRAD has proved its readi- 
ness, willingness and ability to support our armed forces at a 
moment's notice. 

We also understand, as we are sure you do, that even in these 
days of relative peace, we must be prepared to defend ourselves 
and our beliefs. There are still people and nations in this 
world that would like to see the United States of America fail in 
its efforts to provide a place of freedom and prosperity, a place 
where an individual can be recognized for his or her own unique 
abilities and encouraged to succeed, not only for their own bene- 
fit, but for the nation's as a whole. Those that would have us 
fail in these efforts, will do so economically, subversively 
and/or militarily. These are the crucial reasons re must not 
allow our defensive posture to wane. We must not show weakness. 

In addition to these larger reasons, we here in DeKalb and Bowie 
County will suffer tremendous economic impact if RRAD is closed. 
DeKalb is a small American city of approximately 2100 citizens. 
?lore than 300 families in our town are directly affected by the 
employment situation at RRAD. This accounts for 113 of our pop- 
ulation. Our property tax base of about 530 million is already 
slowly deteriorating due to the lack of other employment oppor- 
tunities in the area. If RRAD is closed there will be even less 
reason for the younger people to remain here and start families. 



-KEEP RRAD OPEN- 
-PAGE 2- 

A s  you well know, if the next generation does not remain in an 
area and begin their own families and create their own lives, a 
town will slowly age, wither and die. This is happening all 
across America and is hurting our beloved nation. This must not 
happen here. 

Commissioners, you have the ability to prevent this occurring in 
Bowie County, Texas. You and you alone can stop this erosion. 
Our sales tax base in DeKalb is approximately 890,000. If RRAD 
is closed this will dwindle by at least 2 5 X .  We cannot afford 
this. We realize these numbers are not large in comparison with 
the numbers you deal with daily, but they are large to us. 

We are asking your help, Commissioners, in keeping the City of 
DeKalb and Bowie County alive and growing. Will you keep our 
military strong? Will you help keep a small part of rural Amer- 
ica thriving and prosperous? Or, Commissioners, will you persist 
with your intentions to close RRAD, stifle our economy and turn 

(I a deaf ear to our pleas? 

City of DeKalb, Texas 

cc: Honorable Bill Clinton 
President of the United States 

Honorable A1 Gore 
Vice-President of the United States 

Senator Phil Gramm 
State of Texas 

Senator Kay Bailey Hutchison 
State of Texas 

Congressman Jim Chapman 
State of Texas 



DEPOTS 

Your analysis of military value for the four depots ranked Tobyhanna first, Anniston 
second, Red River third, and Letterkenny fourth. In your recommendations to the 
Commission, you recommended closure of Red River and realignment of Letterkenny. 

1. Did you consider dosing all four depots? If not, which depots did you exclude? For 
what reasons did you exclude them? 

Yes. The Army considered each of its four maintenance depots. Because of their high military 
value, Anniston and Tobyhanna Depots ultimately were not selected as study candidates. A fifth 
Anny maintenance depot, Corpus Christi Army Depot, a tenant activity on a Navy installation, 
was evaluated by the Joint Cross-Service Group for Depot Maintenance. The Depot Joint Cross- 
Service Group, in their separate analysis of maintenance depot workload and capacity, 
recommended closure of Letterkenny and Red River Depots. 

2. Did you consider moving production lines from Anniston to Red River? If not, why? 

No. Anniston has greater military value than Red River. Anniston is the Army's heavy combat 
vehicle maintenance depot and is facilitized to accommodate both the mission workload as well as 
the necessary industrial equipment, heavy lift cranes, including a 75 ton Gantry Crane capable of 
easily off-loading the Ml A1 Abrams Tank. Its maintenance area can accommodate the Army's 

(IIf next generation of heavy combat vehicles without major facility upgrade. The DoD Joint Cross- 
Service Group for Depot Maintenance supported Anniston as DoD's heavy combat vehicle 
maintenance depot. They recommended the closure of Red River and consolidation of its Iigh: 
combat vehicle maintenance workloads into Anniston. 

3. What  military attributes about Tobyhanna and Anniston were so compelling that they 
were removed from consideration? 

All depots were considered by both the Army and DoD's Joint Cross-Service Group. Annistor, 
and Tobyhanna have higher maintenance capacity, higher percentages of permanent facilities, and 
a lower installation base operating expense. In addition, Anniston has a higher supply capacity 
and Tobyhanna has newer facilities. A more detailed analysis is available in Reference Volume II 
of the Army's report to the Commission. 

4. The Navy has recommended realignment of Naval Air Station Corpus Christi. Corpus 
Christi Army Depot is a tenant there, and relies on the Navy airfield for helicopter flight 
operations. Does the realignment of Naval Air Station Corpus Christi to a Naval Air 
Facility impact on Army plans for Corpus Christi Army Depot? If yes, how? 

The realignment of the Naval Air Station Corpus Christi to a Naval Air Facility does not affect 
Arm!. plans for Corpus Christi Army Depot. 



5. In the Army's report to this Commission, comments on the alternatives presented by 
the Joint Cross-Service Group for Depot Maintenance pertain only to alternatives that 
result in losses to Army depots. Are there any gains from other Services a t  Army depots as 
a result of the Joint Cross Service Group recommendations? If yes, do these impact on 
your depot analyses or  recommendations? 

Yes. The results of the Joint Cross-Service Group for Depot Maintenance (JCSG-DM) do 
include recommendations for transfer of other services' workloads into Army depots. DoD's 
procedures required only the losing service to analyze the joint recommendations for workload 
transfer. The Army determined that gains from other services can be accommodated at the 
Army's remaining depots. 

6. If your recommendations are fully implemented, will the Army depot structure retain 
excess capacity which could be used for workload from other services? 

Yes. After Red River closes and Letterkemy realigns, the remaining maintenance depots will 
hnction at approximately 80% core capacity. The remaining capacity could be used for workload 
from other services. 



BRAC COMMISSION ARMY TASKERS FROM 7 MAR 95 HEARING 

V 
QUESTION: Has the Army requested enclaves at Detroit Tank Plant and Stratford 
Engine ? 

No, because they are not necessary. There is no operational requirement for an enclave at the 
Detroit Tank Plant since there is no on-going or projected tank production contract associated 
with the facility. The current gun mount contract will be completed prior to closure. If additional 
gun mount contracts are awarded in support of the Ml A1 upgrade program, they can be 
manufactured at the Army's Rock Island Arsenal, where they are currently in production. Minor 
machining work being done at Detroit can be accomplished elsewhere by the contractor or other 
vendors. 

The Stratford Army Engine Plant recommendation did not include an enclave. Prior to closure, 
the existing contracts will be complete. The facility is currently manufacturin~ turbine engines 
and spare parts. All sustainment workload is now being accomplished at the Army's designated 
supporting maintenance depots. There are no knownlprograrnmed procurements of additional 
engine assets for either US or Foreign Military Sales customers. The Army can maintain its 
technological advantage and provide for an engine enhancement program at other locations, either 
by contract or at the supporting depots. 

QUESTION: Were the combined costs of Red River, Lone Star, and DLA considered in 
our analysis? w 
Yes; they were considered but ultimately not included Although the -4rrny initiaily cor,sidered tine 
combinec costs oftne three instaliationsiactivities, oniy costs for Ked S v e r  and Lone Star are 
included ir, the A-m\.'s recommendztion. The Army made aliowcnces for the Di.4 Regional 
Dis:ribs:ior, Cente: IC be p z r  cf the enciare sup?ozee b!, Lone S:2r Armr A4.mmunition Pias: 
DLA anaiysis supported reiocation of tneir faciiity. Tnerefore. their ciosure costs are containec ir, 
L separate recomrnenaatio~. 

QUESI?OI\;: Provide a srarus report of the missile workloari transferred to Letterkenny 2 s  

a result of Prior BRAC actions as well as the associated investment costs. 

Tweive of the 29 rrissile/missile configurations have transferred to Letterkenny as of February, 
1995. During FY 95, an additional 9 systems/system configurations will be transferred, followed 
by 3 systems in FY 96, and the final 5 systems in FY 97. 

A total of $16.1 million has been spent in FY 94, of which $4.5 million in construction hnding 
was spent to complete 3 of 4 projects. The balance of hnding is split between $1.7 million in 
procurement dollars and $9.9 million in operations and maintenance, Army (OM* fbnds. There 
are an additional $10 million in OMA dollars that have been obligated in FY 95. 



RED RlVER ARMY DEPOT 
QUESTIONS FROM REPRESENTATIVE CHAPMAN 

1. Was the combined military value and costs of closure of the co-located facilities of Red 
River Army Depot, Lone Star Army Ammunition Plant, Defense Logistics Agency 
distribution depot (DDRT), and their tenants considered in the overall evaluation as 
requested of the Army, Defense Logistics Agency, and Department of Defense by the 
community? 

Although the Army initially considered the combined costs of the three installations/activities, only 
costs for Red River and Lone Star are included in the Army's recommendation. The Army 
considered an option that would retain the DLA Regional Distribution Center in an enclave 
supported by Lone Star Army Ammunition Plant. However, DLA's analysis supported relocation 
of their facility. Accordingly, their closure costs are contained in a separate recommendation. 

2. In developing workload realignment options, did Army modify the receiving depots 
capacity to account for the impact of changes in product mix on depot capacity and will 
Army have sufficient depot maintenance capacity with only one tracked vehicle depot to 
meet its core maintenance workload requirements and hence its readiness requirements? 

The product mix (light combat vehicles, missile maintenance, wheeled vehicles, and ammunition 
storage) and depot capacities of gaining installations were evaluated to ensure that sufficient 

(y capacity and capability were available to transfer mission/workload from Red River Army  Depot. 
The Army will have sufficient core capacity with a single ground combat vehicle maintenance 
depot to meet its sustaining requirements and maintain h y  readiness. Ai the Amy's rernzining 
ground maintenance depot (Anniston Army Depot), the depot is workloaded at 100% of its - 
current capacity for core workload. This workloading is based only on a 5 day, 8 hour schedule 
and considers no overtime/second shifi work. Based on Anniston's maximum capacity, the core 
workload represents only 71% for core workload or 76% for total workload. 

3. The Army, unlike the Air Force, has claimed savings for the workload reductions due to 
downsizing. Does this not falsely represent and overstate the BRAC savings and distort the 
analysis? 

The Army did not base its base closure recommendations on savings realized from workload 
reductions as a result of downsizing. The savings include reductions as a result of installation 
closures, realignments of missions to other installations with like capabilities and excess 
capacities, and the elimination of personnel. 



1. Why does data reflected in the COBRA model drastically deviate from data submitted 
by the installation, specifically the costs associated with movement of wholesale/retail assets 
in storage at the Defense Distribution Depot Red River to the Defense Distribution depots 
at Anniston and San Joaquin and to depot "S"? 

The DLA activity at Red River was not asked to determine costs to move inventory. They were 
asked to provide information pertaining to inventory movement in three areas in their data call 
submission. The first area was the total tonnage of inventory on hand during the data collection 
period. The second, was their local transportation rate per ton per mile for the movement of bulk 
*eight. The third was an estimated cost per ton for preparing materiel for bulk quantiq shipment. 
For both the depots at Red River and Letterkenny, they were asked to also submit the number md 
types of vehicles in inventory In the B M C  office, estimates to move materiel were calculated 
sonsidering both DLA and coordinated Service inventory reducrions and accelerated anrition of 
materiel at closing sires. >lateriel that is excessed bv :he applicable inventory manager is not 
considered for movement. Aaaitionaily, a closing location will discontinue receipt of new 
materiei and cuslorner returns bur be placed ar the :op of :he list fcr issuing materiel. The resirit 

V af:&ese actions will be a xuch  lower level of invenrory that has to be moved to :he receiving 
loccltions when the depot is closed. Once the quantities TO be xoved were determined, the cost to 
prepare the stock was calcuiatea per ton by using stmdara costs for picking, packaging, packing 
and marking developed by the HQ Distribution Business Office. The costs were predicated on 
past issues and Defense Base Operating Fund (DBOF) issue costs. Movement costs for vehicles 
were based on DBOF rates for each particular type of vehicle. The costs for shipping were 
calculated using transportation rates submitted by the depot in their data call and multiplied by the 
number of miles from the depot to the projected final destination. This is basically the same 
methodology used in BRAC 93. Historically, our COBRA estimates have been either consistent 
with or slightly higher than actual expenditures. Therefore, we feel confident that our estimate for 
stock movement at Red River is reasonable and if anything, conservative. 



CONGRESSMA?? JIM CHAPMAN OF TEXAS 

2. DLA's basis for analysis for coUocated depots was "when a military service determined 
that a maintenance depot was surplus to their needs, D L 4  would consider closing 
collocated distribution functions." The logic was two fold: 

a. First, the maintenence depot is by far the biggest customer and primary reason for D M  
presence, Since Defense Distribution Depot Red River supports the maintenance function 
a t  Red River Army Depot and Fort Hood a t  equd  percentages of o v e r d  workload, how 
does DL4 justify categorizing support to Red-River maintenance as being by far Defense 
Distribution Depot Red River's biggest c u s t o d r  when eighty percent of the customers are 
off base? 

.b our recommendation states, the mzintenance depot is DDRT's p r L i r q  customer. "?w7 is 
ixznded to mear, i? r s j ,  of i m p o m c e .  DLA b s  a c o ~ m i u n e ~ t  to the Senices tc 7rovide rapid 
response dis~ribution assistance Sy k x i i r ~ h g  2 dis~ribution ?resence wherever :he? b ~ v e  a 
mzi?temx:: de?or or major flee: sup?cr, acivit.2. 9 L . i ' ~  co-iocae5 pesence with t ie  
xkirenulce ae?ot heips ri.:zin 2 high !eve! ,---:ez&qess by ezsu-iing maLiiuii  res?cnsivo,ness 
to ac:i\ities invoived in repair1overhau1 of weapon s!?sterns essentizd ro OLI wixEghting capzjiiity. 
The Red River Distribution Depot is disestabIishg jecause the Red River Army Depc: is closing. 
The - oenerzl aist?butlor, inissior, c- that portion ofth:: depot's workload chat is nor in suppon of 
Inaintenance, can be accompiished &om other depots remaining in the syszen with n3 degradatioc 
in performance. Thraughput znd storage space requirements can be met by fully u t b i g  the 
capacities at our remaining depot instdl~tions. 

b. Second, complete closure of the facilities infrastructure generates the best economic 
return to Department of Defense. Since Army recommends leavhg the ammunition 
mission School of Engineering and Logistics, and rubber products facilit? open at Red 
River and since the operation will require base operations support, Red River maintenance, 
sewage, water plant maintenance, rail crew support, and power station maintenance, how 
does just changing the command to Lone Star Army Ammunition Plant reduce the 
infrastructure costs for Department of Defense? 

X O ~  applicable to DLA. 



CONGRESSMAN JIM CaAPMAN OF TEXAS 

3. Was the combined military value and cost of closure of the collocated facilities of Red 
River Army Depot, Lone Star Army Ammunition Plant, DLA Distribution Depot Red 
River (DDRT) and their tenants considered in the overall evaluation as requested of the 
Army, DLA, and Department of Defense by the community? 

Defense Distribution Depot Red River is closing because the Army recommended closure of the 
Red River Army Depot. DLA has a commitment to the Services to provide rapid response 
distribution assistance by maintaining a distribution presence wherever they have a maintenance 
depot or major fleet support activity. The consideration of tenants is a host responsibility and 
DLA cannot comment on the Army's evaluation process. 



SEKATOR DAVID PRYOR OF ARKANSAS 

1. The Department of the Army was requested to consider the cost of moving the DLA 
activity at the Red River Army Depot in its analysis of total closure costs. The community 
has estimated the cost to be in excess of $300 million for such a move. Is this estimate 
consistent with the costs calculated by the Department of Defense? 

We do not know the methodology the Texarkana community used to estimate the move of the 
depot; however, it is KOT consistent with the DLA estimate. Our BRAC 93 experience in 
esding movement costs are consis:ent with our actual b~dget costs. Ln fact, they are lower. 
For example, our estimate for the move of our distribution depot in Tooele, Utah will be about 
S8M less than our ori-gmd estimate. We used the same methodology for BRAC 95 my 
ansidering workload and inventory reductions and amierated anition. Therefore, we fix1 
conijdent that our estimate of S60M for moving Red River is reasonable and ifanydmg, 
canservative. 



V SENATOR DAVID PRYOR OF ARlKANSAS 

2. It is my understanding that the Red River Army Depot was recently awarded the 1995 
President's Prototype Award in support of the Administration's National Performance 
Review initiatives. Were such awards for quality and eficiency considered by the 
Department of Defense in this base closure process? 

Not applicable to DLA. 



SENATOR DAVID PRYOR OF ARKANSAS 

3. Could you detail the reasoning being the Department of the Army's recommendation to 
completely close one of its primary depots and realign another when the other military 
services appear to have chosen realignment initiatives through "downsizing in place" at 
their maintenance facilities? 

Xot applicable to DLA. 



/ JIM CCHAF'MAN 
FIRST DISTRICT 

TEXAS 

( C ~ n u ~ ~ ~ f @ t B n i t e b S t a t f s '  
WA%~..GTO~. DC 20515-4309 

YCLF-C. (202) 225-3035 - j$ourie of X4eprtecntntibtb 
iZildast~tngton, 20315-4301 

March 6 ,  1995 

The Honorabie Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 Norch Moore Street, Suite 1425 
Arllnqton, VA 22209 

Dear Mr. Chairman: 

A s  you prepare for tomorrow's hearings to consider the 
closure and realignment recommendations of the Department of the 
Army and the Defense Loqistics Agency, I would like request to 
submit the attached questions about the recommendation to close 
Red River Army Depot znd the Defense Distribution Depot Red River 
in my Congressional District. I understand that zepresentatives 
of the Red R i v e r  Defense Fund Steering Committee contacted you 
last week to let you know that this request would be forthcoming. 

Mr. Chairman, I would be v e r y  grateful to you i E  these 
questions could be asked of t 3 e  hearing w i t n e s s e s  -- the 
Sec re ta r y  of the A r m y ,  the Army Chief of Staff and t h e  Director 
of t h e  Defense Logistics Agency -- during tomorrow's proceedin~s. 
It would be extremely h e l p f u l  to me to have these questions posed 
to the witnesses at this critical early stage of the SRAC 
process. 

Thank you in advance for you kind attention to the this 
request, and I look forward to seeing you tomorrow. With warm 
regar<s, I am 

Enclosure 



(CI 1. Warn the o&ined m i l i t a r y  vn lua  and c e n t  ot olowure of the 

co-located fac i l i t i es  of R r d  R i v e r  Army D e p o t ,  Lonm star ~ r m y  

m i t i o n  Plant, D+faz;re Lopistiaa Agenay dietribution depot 

(DDRT), and t h d r  tenants cansid8red in tba overall evaluation as 

requested of the Army, Datenasl togimtice Asrenay, and Dagartxn*t 

of Dafmnar by the coqrrnkity? 

2. In developing workload realignment optLona, did tha Army 

modi fy  the reaaivfng depots capaoity to acclount for tho imgaat of 

ahangoo in product mix on depot crrpag$ty u l d  w i l l  the Xrmy hav. 

oufficiant depot maintenance c a p r o i t y  with only one ttroked 

vabiclo depot to meet ito oore maintenance workload requirements 

amd hence ita readiness roquirczr~ente? 

3 .  Tho -y, unlike the Air Force, hae claimed savings f o r  the 

workload reductions due to downmizing. Do4:s tkia not falraely 

reprrrant an& overatate the BRAC saviog~ and distort tho 



BRAC 9 5  COHKIS810N 
QUESTION8 FOR DXFZWSS LOGISTIC6 AGENCY 

w 
1. Why does data reflected in the COBRA m o d e l  draaticall~ 

daviate from data rubmittod by the Lnlrtallartion, e p e c f f i a a l l r  the 

coats aesociatod w i t h  movcmant of wholeaalo/retail r a s r t 8  in 

storage 'at: t b a  D 8 f t n s a  Dirtribution Depot Rod River to the 

Defrnse ~istributian dapoto &t Anniston anrl S m  Joaquin and to 

dopot " X * ?  . . 

2 .  Defense L~gimtio Agabay'a  basil for aurlysia for ao-located 

drpots w a n  "when a m i l i t a r y  servico detenn:.nod that  a maintenmcr 

depot wae surplus t o  Choir ncada, Def 0n.e I ~ o g i r  t i c a  Agrnoy would 

consider closing co-loaatad diatributioa f i r n c t i o n ~ . ~  Tha logic 

wae  t w o  fo ld:  - 
F i r s t ,  the maintenance depot is by f a r  the biggast ourtrsmer and 

primary reaeon f o r  D e f e n a e  Logistics Aganc'f praaaaoe. Quettion: 

Since Defense Distribution Depot Red River  aupports the 

maiatenance funation at: Red River Army 'Depot-*and P o r t  Hood at 

equal percentagee of overall workload, h w  does Defenna Logistics 

Agency just i fy  aategorizing support to Red River maintenanas as 

being by far Def enas Diatribction Depot R a l i  River's biggert 

cuatamar  when eighty percent of the cuatomarn are of f  base? 

second, oaaglete closure of t h e  facilities iafraszructurm 

geaeratee t h e  best economic r e c u r 3  to Depr-ctnent  of Defense. 

Question: S i n c e  A-IPY recoavende leaving t . 1 ~  ammunition mission, 



school of Enginoerhg and Logisticat and rrrbbor productm facility 

open at Rad Rivar and rinae tha oparatfoo %?ill require bane 

operations oupport, Red Plver maintenance, aevaga, water plant 

maintenance, raf 1 orew rrupgort, and powor sttation n\rfntonanca, 

how doe. j u e t  oharnphg the coolaand to Lone Star Army m i t i o n  

Plant reduce the infraetructure costs  for Ilepar-ant of Do£ uase? 

3 .  Was the combinad military v@ue and cont  o f  closure of the 
2,; . 

00-located f 8 a i l i . t i . s  of ~ e d  River Army D e l m t ,  ,Lone Star,, Army 

AmPPuni  t i o n  Plant ,  D e f  taus Logis t i cs  Agency dietribution depot 

(DDRT) . and their tenants condidercd in tho ovrrall ovalustion as 

rogueat66 of the Army, D e f  ecae L o g i r t i c s  Agency,  sne Daparttmoct 

of Dafanee, by the cclmnunity? 



C R E T A R Y .  P_F -DEFENSE 
SUBMITTED BY 

SENATOR DAVID PRYOR 
ON THE BEHALF OF T H E  RED RIVER ARMY DEPOT C O U I T Y  - 

The Department of the Army w a s  requested ro consid+l- r h *  
cost of moving the DLA activity ac t h e  R e d  R i v e r  A?-:r~y Dr!:),:,:: i : ~  
its analysis of total closure costs. '!'ht? community has  st inist.ed 
the  cost t o  be in excess of $ > G O  m i l l i o n  f o r  ~1.1i:h a [:!c:)vr+. 1:s 
this estimate consistent w i t . h  th~. r r , .q ts  r . = ~ ' l r i ~ l a r ~ . d  i ~ y  t-11,s 

Department of Defense? 

It is m y  under3 t anding t h a t  t l i t  Re111 h i - v c z -  k r [ ~ l y  t ) c t . ~ ~ - ~ c  W L L ~  

recently awarded t h e  1995 President ' .s P-rnr-otype Award i 17 F::I~)!.IoL.:- 

of the  Administration's National Perfo~rn;incc R i i ? v i e w  irli~iativcs. 
Were s u c h  awards for quality and e f  f ic ienc::y i:[:)nsidzr-ed i - ) y  t: hi: 
Department o f  Defense i n  this base c l o s u r e  process'? 

Could you detail the reasoning & h i n d  the Department o f  r h c  
Army's recommendation t o  completely clos2 or~e oi :ts p l i r r ~ , l ~ y  
dcpota and r e a l i g n  another when t h e  o t h e r -  m i l  i-nry ~~cr-v;r.c::. ' 
appear t o  have  chosen realignment :ni t  i a c  i v c s  chroi:gh " d o w r . ~  ~ z l n g  
in place" at eheir m a i n t s n a n c e  f a c i l i r i r s ?  



JIM CHAPMA& 
f 1H21 V\STP.IC7 

TkXAS 

February 2 0 ,  1 9 9 5  

, Y Y I ' I I '  

Al'Ph(Y*LAT IONS 

Thc H o n o r ~ b l e  Alan J -  Dixon. Chairman 
The Dccer~ce Base Closrlre and Realignment Commission 
1700 North Moorc Street, S u i t e  1425 
Arlington, Vt-I 22209 

Dear Mr. Chairman: 

As yo11 know, the Secretary of Defense today recommended the closure nf 
Red R i v e r  Army Depot and the Distribution Depot Red H i v e r  in my Congressional 
D i s t r i c t .  This decision i s  a terrible mistake, and I look forward to having 
the opportunity to present t h e  facts that w i l l  bear out that judgement to you 
and the other Commlssionero. 

I undecstand that thc base closure statute requires at least one 
comrnirsioner to v i s i t  sacti site on t h e  Secretary's l i s t  of recommtnded 
closures and renllgnmentr. Bowever, I would like to t a k e  the !.his opportunity 
to urge you as well a s  e a c h  and  e v e r y  member of the commission LO makc a 
pecsonal  v i s i t  to Red R i v e r .  1 r e a l i z e  i t  is customary t o  d i v i d e  t r a v e l  
responsibilities arnorlq ttie cornnlissior,, but I belleve i t  only f a l r  t ha t .  heforc 
t h e  f intl vote  i s  .ens: t i ~ r t  c-&<: t .  m e m b e r  ae :  LC sf:? LID clpso : ! ! r _ '  impoc', t h e :  r 

cic.cicior: L':;I helve. L?:. >e!:i.lf c t  n ; z , r i  thrr. 72OC of y cons:itcents --*tl.~r;c 
. . livcl: h o ~ c ' .  ceoecc c!̂ . : !;c tonn.: s ! . :  35 ' s dec:t;io:-,, : persor.al,y I rn! , ;o~r_.  y / ; c  +-c: 

i,.. ,-,- . 7 : '  ;.-. . " .  ''-.?.- - - - - ,  - , 1: . - , , , , - c . ,  -. > ..- -... I ..-,., - .  . . 
. .  . . .  . . . .. ...-, .... ':+::,:t.; : ?  set :;.;r ::~'RLCT:C;(;~JC : L C :  - : :  :. 

. -  .-::.,: -. -- 

Pror .  z h c  s t o n c p G i c  t <-I: v ~ r - f  l q n t  i n c  n e e d s ,  cost e f  fccriveness and 

qurlity of si?:\:icc, kec  it.l..-cr i c  simply .'the best. Please consider c h i c  
z ,ppez . l ,  dric i loor: L ~ r w z r c  :c w o x i , i : ~  che A E S ~  Closure C o r n r n i s s i o n  rcr. 

e k m e r ? c z ~  peopic. with K a r r ,  

z e q z r c s .  

*- 
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TABS FOllM A- l (AUG '94) 

C. DATE: 
12 DEC 94 

a. OPTION NUMBER: 
DE28r3-2R 

b. CANDIDATE INSTALLATION: 
RED RIVER ARMY DEPOT 

d. INSTALLATION CATEGORY: INDUSTRIAL FACILITY 
e. SCENARIO DESCRrPTION I SUhlMARk': Close Red River Army Depot by transfer of light combat vehicle :vorkload to 
Anniston Army Depot, transfer ammunition storage mission, civ tng cduc, and inla11 school 10 l.onc Star Amy Ammunilton 
Plant, realign to Base "X" the School of Engineerinwpistics, realign by enclave, the rubber production facil~ly to Lone Star. and 
eliminate the remaining activities/positions. 

f. INSTALLATIONS IN SCENARIO: 
COhlPLETION YEAR 

1999 
I998 
1998 
199s 

INSTALLATION 
NAME 

Red Ri\*er Army Dcpo~ 
Base "X" 
Lone Star A r m y  Ammo Plt 
Anniston Army Dspot 

STRATEGY (CLOSEIGAIN/LOSYDEACTIL~A~) 

REALIGN 
GAIN 
GAIN 
GAIN 

g. MAJOR 
UlCISRC 

W45J.U 

W I BFO3 

WZMjOl 
W3LF29 
W 4 6 8 M  
W46A 10 

W4CM!B 
B14GV!G 
191 1/P 
!OMCOI 
!OMCOT! 
!OMC03 
!OMC04 
0 10306 
W49054 

ORGANIZATIONS AFFECTED (OK 

PERSOh'h'EL STRENGTH: 
OFFA!'OF/E~Z/CI~~~~AFIO~HER 

0/0/0/205/0/0 
O/O/O/ 1 4 3 /0/0 

~ ~ 

0/0/0/3 7 5/0/0 
2/0/2/SG0/0/0 
5/0/2 /904/0/0 
0/0/017 4/0/0 
I /o/ I /O/o/o 

0/0/0/17/0/0 
0/0/ 1 10/0/0 

0/0/0137/0/0 
0/0/0/ I 6/0/0 

0/0/0! 1 601010 
0/0/0/ I 10lC1 
010/0!2/0/0 

0/0/0/28XJ/O 
0/0/0/2/0/0 

1 /0/0/ I 068/0/0 
0/0/0112/0/0 
0/0/0/7/0/0 

0/0/0/ 1 1 8/0/0 

ACTIVITIES AND/OR 
DESCRIPTION: 

RRAD 
RRAD 
RKAD 

p~ 

RRnn 
IU W 
RlW 
ELEUSA DET: DEP 
TRACY 
ACTUSA ME11 DEPT 
USACIDC 
SCIi ENGLOG 
USA TMDE SP7' GP 
REG 3 
DET DA CIVTNGEDUC 
USA CECOM 
INTERN TNG CI'R 
DRMO 
GSA REG 7 OFFICE 
DLA 
DEFENSE PRINT 
W E S  
DFAS 

I*o.res'r.l,$I.I.Y nFFEC'I'En): 

STRATEGY: 
DESTmlATION/YEAR 
TI<ANSIXl< TO 1.0Nli S.I'Al< 10'97 
I'I<ANSI:LI< '1'0 1,OYL S.l-Al2 199s 
'I'I<ANSI:EII '1'0 ANNIS'I'ON 1'99s 
E1.IMINA'TE I998 
E1,lMINA~I.E 1999 
IXC1,AVED 
E1,IMINAI'E 1996 

ELIMlNA7'E 1999 
ELIMINATE 1998 
BASE "X" I997 
EI.Ih4lNATE 199s 

'I'IIANSFT~II '1'0 I.Oh:II S.I'Al< 1997 
lil.lMlKA~l'l: I997 
.I.I<A!QSI..El< ':'q 1 ,ONli STAR I Oil? 

II.IMINA'Tl~ I999 
I~I.IMINAI'I~ 19'97 
1)L.A DECISION 
ELIMINATI, I998 
IIl.I1\.IINA'T'E 1999 
13ASli "N" 1998 



TABS FORM A- 1 (AUG 94) 

UICISRC 

h. REMARKS 
( I )  Therc are no USARIARNG units located on this installation. 
(2) Both USARIARNG units receive support from this installntion for training ( A T  & IDT) 
(3) Therc is no requiremcnt for nn 1IC cnclnvc at this ins~irllntion. 
(4) Therc arc no costs nssocialcd u.ith an RC sncla\.c :it this in?;talln[lon. 

DESCRIPTION: PERSONNEL STRENGTH: 
OFFIWOFENVCIVMAFIO'IIIER 

STRATEGY: 
DESTlNATlONlYEAR 
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L L-i  u- r r v A r r u  r u u  v r  v u  r 

SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT Y Sm Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

--- - -- - ~ L I ~ ~ I D X D I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ D ~ ~ I ~ D ~ ~ ~ ~ ~ ~ ~ ~ D ~ ~ I ~ D D ~ ~ X ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ t ~ L X L ~ ~ ~ ~ ~ ~ I ~ ~ I D I ~ ~ ~ ~ ~ ~ ~ ~  

U I C  R p t I U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSY D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC c m  MDEP CCNW 1994 1995 1% 1997 1998 1000 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  -----=-------------------------==---=- -------------I----- ---------====----- ......................... --- -==------------- -----=== 

TYPE UNIT: TDA UNlTS 

W C - A  YarC DEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 
XU 46221 6 ,  SMSDAl 19961001 W F :  0 0 0 0 0 0 0 
U45JXX 1 ADMD ENL: 4 4 4 4 4 4 4 

USC: 2723 2556 2557 2558 2559 2560 2560 

UlBF03 #UIBF ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 & DF 56953 UIBF RED RIVER SITE TEXARKANA TAR W F  : 0 0 0 0 0 0 0 
1 JDFC DF0195 ENL: 1 1 1 1 1 1 1 

& Urn01 ((I UZU5 ACTUSA NED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2M5 USA HLTH CLN RED RIVER AD TAD W F  : 0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

Y3LF29 UJLF R W T H  USACIDC OFF: 0 - 0  0 0 0 0 0 
a o ~ l *  Y)LF 6TH R U  RED RIVER *DEP D T*D W F  : 0 0 0 0 0 0 0 
W E 4 K  1 VSPC CB0295 ENL: 1 1 1 1 1 1 1 

6/ W66 SCH ENG/LOC R OFF: 0 0 0 0 0 0 0 ab 14 66115 SWS ,19941001 W F :  0 0 0 0 0 0 0 
1 TA1T X10195 ENL: 0 0 0 0 0 0 0 

- J  USC: 37 67 37 38 38 38 w 
-10 d/ M USA T lOE SPT CP REG 3 A OFF: 0 0 0 0 0 0 0 
XX 46291 YCdA TSC RED RIVER DAR 19940601 W F :  0 0 0 0 0 0 0 
USOW 1 ANTE ENL: 0 0 0 0 0 0 0 

USC: 16 16 16 16 16 16 16 

WCN! B ' YO1 D E I  DA C lV lNGEWC DEV OFF: 0 0 0 0 0 0 0 & SF W INTERNS-REDRIVER DEPOT DAR W F  : 0 0 0 0 0 0 0 
1 T A N  ENL: 0 0 0 0 0 0 0 

USC: 76 76 160 160 160 160 160 

WIG &YLGV USA am ELEC cm  as OFF: o o o o o o o & X8 46032 LIAISON OFFICE DAR W F :  0 0 0 0 0 0 0 
1 XLSA ENL: 0 0 0 0 0 0 0 

USC: 1 1 1 1 1 1 1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL W F :  0 0 0 0 0 0 0 

TIM LN"B TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC: 2870 2733 2788 2790 2791 2792 2792 ----------*------------------.--------------------------.------.------.------.-----------------------------------. 

TYPE UNIT: PCS STUDENTS 

lNTERY TNG CTR/RED R I  OFF: 
PCS STUDENTS-BILLET L M D  ATR 2000 W F  : 

1 ENL: 
USC : 2 2 2 2 2 -----.---------------------------------------------------.------.--.-------------.--..-----------.---------------- 

TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

PCS STuJ.)ENTS TOTAL EYL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 2 2 2 2 2 ----------.-----------------------------------------------------.--------.-----------------.---.--------.--.-----* 

P r i n t e d :  09/02/94 
ASIPFLAT: 0813 1/94 
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r J1\ VA A J ~ A A L  bob V A ~ L  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AICIC/DESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT w Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

I = . I L I u ~ t = . L ~ I I L I L I I = I I P = = O = f ~ P I = L D L I = a = I = ~ I = ~ = P = s = I = ~ ~ ~ * = ~ = = t = = = O I ~ ~ 3 ~ t I O = ~ = I ~ = = = = = = = = = t ~ I = I = = = = = 5 = = = = ~ = n % = = = = s = =  

U I C  R g t / U n b r  B r  P a r e n t  Unit SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
D m M C  C o n P o  HDEP CCNW 1994 1995 1996 1997 1W8 l9'W 2000 
D t l L E = = = = S = Z l t = = = P I I = = = = S = = L D = = - - - - - - - - - - - - - - - - - - - - - - -  ----- ----------- ------ --- ----- ----------=------,,a- ---------- 
TYPE UNIT: OTHER TENANTS 

01; ! a t C O l  d /  DEF REUTIL  L RKTG OFC 
D F DA I 

GM &. 1Yo2& REGION 7 OFFICE 

! OnC03 d- DEFENSE D l S T  REGION w DF RED RIVER D I S T  S I T E  D A I  

DEFENSE PRIMTlWG SVC 
D A I  

M F E S  
AX RED RIVER DEPOT STORE 

BGKW1 NOW-APPRWR 1AT ED F U O  
RED RIVER ACCWMTING OFF FUY) D A I  

DV2003 MOM-APPROPRIATED FUYD 
RED RIVER POST RESTAURANT FMO D A I  

,,A :row WOW-APPROPRIATED F W D  
R E D R I V E R C I V U E L F A R E F U N D  D A I  

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

OFF: 
M F  : 
ENL: 
USC : 

OFF: 
UOF : 
ENL: 
usc : 

OFF: 
UOF : 
ENL: 
USC : 

OFF: 
W F :  
EML: 
USC : 

OFF: 
YDF : 
EML: 
USC: 

OFF: 
W F :  
ENL: 
USC : 

OFF: 
VDF : 
ENL: 
USC : 
OTH: 

OFF: 
W F  : 
EWL: 
USC : 
OTH: 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 36 36 36 36 36 36 36 

OFF: 0 0 0 0 0 0 0 
M F :  0 0 0 0 0 0 0 
EYL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 27 27 27 27 27 27 27 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 11 11 11 11 11 1 1  11 

DAIM-FDP-P (DSN: 1234483)  

FOR OFFICIAL USE ONLY 

Page 136 



.- r .- - b *  L.  . - -  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RlVER ARMY DEPOT 
StnCode = 48733 
station = REDRIVERD. TX (RED R~VER ARMy DEPOT) 

D I = = S = = = ~ ~ ~ ~ ~ ~ ~ ~ ~ = ~ I . I L : = = ~ O = = ~ = I I = ~ I = ~ = = = = = ~ = ~ = I L ~ D ~ P L = I = = = = = ~ = = ~ L = = = = I ~ = ~ I = ~ = = ~ ~ ~ ~ = L D = L = = ~ = = = ~ = = ~ = : : S = = ~ L L = = = = = = ~ = =  

U I C  R g t / U n b r  B r  P r r m t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v r t i v e  Unit S o u r c e  EDATE Y FY FY FY FY FY FY 
DODMC ----- CCWO l D E P  CCNW 1994 1995 1996 1997 1998 1999 2000 

---=-----=====================-t---- ------=----,=,,-, ----- ----=--------- ,--,-,---=,,,,------- -----------=----------==--- ---------- -----=------ ------==-- --=========== 

WMCNA UOUC DEPRED RIVER ARMY OFF: 0 0 0 0 0 0 0 d XU (6221 No*-ADDITIVE M l T H O R I U T I o * S  TAD W F  : 0 0 0 0 0 0 0 
1 ADeD XI0295 ENL: 0 0 0 0 0 0 0 

usc: 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

Y49054 DFAS OFF: 0 0 0 0 0 0 0 
D F U490 DFAS RED RIVER A DA I W F :  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 .----.-----------.-----------------*---------------------------.-------------------------------------------------- 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTfIER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH: 548 537 537 537 537 537 537 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

~ ~ = l ~ t = L P t L % t l l t t ~ ~ = = ~ I ~ P ~ t ~ t ~ ~ ~ ~ ~ L t I x t ~ t t ~ l x L ~ P ~ D P D 5 ~ t ~ = = % O I ~ I ~ ~ I ~ r = ~ I I I ~ l i ~ = = = = ~ = = t 5 ~ = D = I B = r P ~ = P x t . : t 3 1 x ~  

TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL W F  : 0 0 0 0 0 0 0 

' TOTAL ENL: 6 6 6 6 6 6 6 
1 N S T A L U T I a Y  TOTALS TOTALMIL :  15 15 15 15 15 15 15 

TOTALUSC: 4117 3Wl 4037 4039 4040 4041 -1 
TOTALOTW: M 537 537 537 537 537 537 
T O T A L C l V :  4665 4517 6574 4576 1577 4578 4578 
TOTAL POP: 4680 4532 4560 4591 4592 4545 4595 (r ; = = = ~ = ~ ~ ~ = = = = = = S = ~ = = = = I P = ~ = ~ = = = D ~ D L ~ = = = P = = L P D ~ = = ~ ~ = = = = I = ~ = D = ~ ~ ~ I ~ ~ L = I = = = = = = ~ : I - - - - - - - - - - - - - - - - - O - ~ P ~ ~ ~ ~ - - ~  ------------------ -- ---- 

supported Populatioa (All tkvices) 

A c t i v e :  
Oepcndcnts of A c t i v e :  

R e s e r v e  C o n p a w n t :  
D c p c n d m t s  o f  R e s e r v e  Campbncnt:  

R e t i r e e :  
Dcpendcnts of Ret i ree + Survivors: 

Source :  FY 1993 DEERS d a t a  frm t h e  D e f e n r t  M e d i c a l  l n f o r r r t i o n  S y s t e m  ( M I S )  

Printed: 09/02/94 
ASIPFLAT: 08/3 1 /94 
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Vallone, Joseph CLOSEHOLD DACS-TABS 

IRED R I V ~ R  AD I R ~ ~ L I O N  
CLOSE RRA D - R E m  TE TO LONE STAR AA P, A M  D & BASE - X 

Delta due to Force Strucure Changes 1 4 1  
PLlC UW llTUDllYTI Mil. IlPP PONTRAOTR XtrYAL 

I 8 61 n n -1 1 1  r3,s0sI 3,508 

0 ) 4 ~ L I L l l ~ ( r a e l S Q m n o o o n o o r -  
MILITARY PERSONNEL RELOCAl?D 0 0 0 0 0 0 0 0 0 
W A R Y  PERSONNEL EUMlUITED 0 0 2 0 5 7 0 0 14 

MILITARY PERSONNEL REMAIN 0 1 0 1 0 1 0 1 0 1 0 ( o 1 o 1 O ]  
CMLIAN PERSONNEL RELOCATED 0 0 0 404 636 0 0 0 1,040 
CIVILIAN PERSONNEL ELIMINATED 0 0 0 3 888 956 0 0 1,847 

ClV lWN PERSONNEL REMAIN 0 1 0 1 o 1 74 ( o 1 0 1 0 1 o 1 741 
CONTRACTOR PERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
C0NTIUCTDI)S R E W N  o 1 o o 1 537 1 o 1 o 1 o 1 o 1 5371 
MltlTARY STUDENTS RELOO(m 0 0 0 0 0 0 0 0 0 
UILITMY STLIDENTS REMAIN 0 1 0 1 0 1 0 1 0 1 o ( 0 1 0 1 o 1 - --= -- -- _ --_ --- __= ----- - - ------- ------_ -- 

0 0 2 1,018 1,529 963 0 0-1 3,512 

MILITARYPERSONNEL mRASE-X 0 0 0 0 0 0 0 0 ~ I r l o b o w  

CIVILIAN PERSONNEL TORASE-X 0 0 0 37 0 0 0 Fe -dabow 

MILITARY PERSONNEL m EASE - Y 0 0 0 0 0 0 0 Y\ 0 &*dabow 

CMLIAN PERSONNEL mEASE-Y 0 0 0 0 0 0 0 0 ~ & d . b O w  
=--' - 

h4ILIT-Y PERSONNEL 0 0 0 0 0 0 0 
CIVIUAN PERSONNEL 4-1 : 0 0 0 0 0 0 CONTRACTOR PERSO 0 0 0 0 0 0 
MILITARY STUDENTS 0 0 0 0 0 0 0 

-======- -= P - 

0 0 0 0 0 0 o m  

isllmwu MIL W C O N T R C T R  TOTAL 
ELIMINATED 14 1 1,847 1 1.861 
RELOCATED 0 1 0 1 1.040 1 0 1.040 

TOT& DIRIOT a b t .*Ol 

ECONRt ' 0311 3/95 0349 PM Page 1 



Vallone, Joseph CLOSEHOLD DACS-TABS 

[LONE STAR MP 1 RPCPIWNCO 
CLOSERRAD- RELOCATE TO LONE STAR MP, ANAD &BASE- X 

~ ~ ( 9 9 7 ~ ( 9 9 9 P O O O P O O ( ~  
MILITARY PERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
MILITARY PERSONNEL EUMINATED 0 0 0 0 0 0 0 0 0 
MILITARY PERSONNEL REMAIN o 1 0 1 o 1 o 1 o 1 o 1 o 1 o 1 o 1 
CIVILUN PERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
CIVIUAN PERSOMJEL E!.MUI TED 0 0 0 0 0 0 0 0 0 
ClHLUN PERSONNEL REMAIN o 1 0 1 o 1 o 1 o 1 o 1 o 1 0 1 o 1 
CONIRACTOR PERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
CWTRACTDRS R W l N  o 1 o 1 o 1 o 1 o 1 o 1 o 1 o 1 o 1 
MILlTARYSTUDENTS RELOCATED 0 0 0 0 0 0 0 0 - 0 - 
YIUTARY STU- REUAlN 0 1 0 ( 0 ( o 1 0 ( o 1 0 1 0 1 01 

-W_____=___-- 
___-- _ = _ _  _ ----- -==-= -- P - 

0 0 0 0 0 0 0 o n  0 

W A R Y  PERSONNEL TO BASE - X 0 0 0 0 0 0 0 0 0 &&dobow 

CIVILUNPERSONNEL T O B A S - X  0 0 0 0 0 0 0 0 0 &&ddor 

WARYPERSONNEL T0BASE-r 0 0 0 0 0 0 0 0 0 ddrddow 

QVIllAN PERSONNEL TOEASE-I 0 0 0 0 0 0 0 0 0 d d s d d o w  ______ ___- -____ __=______ ________- ___-_____ -_----_- __ ------ = - -  - --- -------- = 

W A R Y  PERSONNEL 0 0 0 0 0 0 0 0 0 
CNILIAN PERSONNEL 4-1 : 0 0 367 

143 0 0 0 510 
CONlRACTOR PERSO 0 0 0 0 0 0 0 0 
W A R Y  s m w s  0 0 0 0 0 0 0 0 0 

P--= -7 -- I====-= =- - ---- 
0 0 0 367 143 0 0 0-1 

ECONRI 1 03J13195 0349 PM 

srSmmS MIL llSCCONTRCTR TOTAL 

C ' 'HOLD 

ELIMINATED 0 1 01 
RELOCATED 0 1 0 1 0 1 0 

T DIR10T a 

Page 2 

0 
0 

0 



Vallone, Joseph CLOSEHOLD DACS-TABS 

~NNISTON AD I RPCPMNQ 
CLOSERRAD . RELOCITE TO LONE STAR M P ,  ANAD & EASE - X 

4 4 0 0 a Q Q . L -  
MILITARYPERSONNEL RELCXATED 0 0 0 0 0 0 0 0 0 
MILITARY PERSONNEL ELUIlNATED 0 0 0 0 0 0 0 0 0 
MILITARY PERSONNEL REUUN o 1 o 1 0 1 0 1 0 1 0 1 0 1 0 1 01 
CNILlANPERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
CIVILIANPERSONNEL ELWhMTW 0 0 0 0 0 0 0 0 0 
ClVlLUN ERSONNEL R E W N  0 1 o 1 0 1 0 1 0 ( 0 1 0 1 0 1 o 1 
CONTRACTOR PERSONNEL RELOCATED 0 0 0 0 0 0 0 0 0 
CONTRACTORS REMUM o I o 1 o 1 o 1 0 1 o 1 o 1 o 1 o 1 
MILITARY STUDENTS RELCXATED 0 0 0 0 0 0 0 0 0 
MILITARY 8JUDENl-S REYAlM 0 1 o 1 0 1 0 1 0 1 o 1 0 1 0 1 o 1 

_^I___ -- ---- __- ----___ -___---_ ____?_______ -- 
0 0 0 0 0 0 0 0 

rnARYPER!mNNEL lvE4SE-X 0 0 0 0 0 0 0 0 0 hckLldow 
CIVillANPERSONNEL mE4.W-X 0 0 0 0 0 0 0 0 0 hcL&d&w 

rnARYPERSONNEL mEASE-I 0 0 0 0 0 0 0 0 0 &&Jdow 

CIVaUN PERSONNEL ZDBASE-Y 0 0 0 0 0 0 0 0 0 .rcLW.bow 
_l__ _____*___ -,---. __----_ ------ - =  T------- --- -- =- 

0 0 0 0 0 0 0 O M ]  

m A R y  PERSONNEL 
c w u A N  pERSoNNELq-l 0 0 0 0 0 0 0 0 375 0 0 0 0 0 0 0 375 0 
C O m R P E R S O  0 0 0 0 0 0 0 0 0 
MILITARY m m s  0 0 0 0 0 0 0 0 0 

--_____P - --= r----i== s=.EI=- - - = *-- 

0 0 0 0 3 75 0 0 0 [ T I  

ECONRH ' 03/13/95 03:49 PM Page 3 



Vallone, Joseph CLOSEHOLD DACS-TABS 

(BASE - X I RECPIVINO 
CLOSERRAD - RELOCATE TO LONE STAR AAP, ANAD & BASE - X 

a A R Y  PERSONNEL W I N A T E D  0 0 0 0 0 0 0 0 0 
MILITARY PE- REMAIN 0 1 0 1 0 1 o 1 0 1 o 1 0 1 o 1 o 1 
CIVIllAN PERSONNEL R E L 0 0 1 ~  0 0 0 0 0 0 0 0 0 

CMLW PER- REMAIN 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 1 01 
CONIRACIYlR PERSONNEL RELwA ?ED 0 0 0 0 0 0 0 0 0 
CONTRACTLWIS REMAIN I 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 1 
MILITARY STUDENTS RELoCIl7i.D 0 0 0 0 0 0 0 0 0 
MIUTARY STUDENTS REhiUN 0 1 0 1 0 1 0 1 0 1 0 1 0 1 o 1 01  __- ,----- --- ---== - ---. -- .- - - -= -- 
MILITARY PERSONNEL FOEASE-X 0 0 0 0 0 0 0 0 0 IIISLWabow 

c x W U A N P ~ o N N E L  F0EASE-x 0 0 0 0 0 0 0 0 0 dd&dabow 
MILITARY PERSONNEL TO RASE - I 0 0 0 0 0 0 0 0 0 &dabow 
CMLXAN PERSONNEL TOBASE-I 0 0 0 0 0 0 0 0 0 &&dabow 

IULITARY PERSONNEL 0 0 0 0 0 0 0 0 0 
ClVILUN PERSONNEL 4-1 : 0 0 37 118 0 0 

0 155 
CONIRACTOR PERSO 0 0 0 0 0 0 0 0 
MILITARY STUDENFS 0 0 0 0 0 0 0 0 0 

-= =_---- i -i- _=_-== _-- I_- 

0 0 0 3 7 I18 0 0 0-1 

ECONP '4 03/13/95 03:49 PM 

sllnmas MIL wCONTW(na TOTAL 

Page 4 

ELIMINATED 0 1 0 1 
RELOCATED 0 1 0 1 0 1 0 

r mnmor rKllU 

0 
0 

0 



FOR OFFICIAL USE ONLY 

VOLUME I - CONUS AND PANAMA SUMMARY BY MACOM 

w ( A C T I V E  ARMY BASES INCLLIDING ON-POST RESERVE CENTER/GUARD A R M Y  FULL T I M E  POPULATIONS) 

= = ~ = = = = = ~ = = = = = ~ D = L D ~ ' ~ = = = = = = ~ D I X S X = ~ I I X ~ = = = = = = = = ~ = ~ X = ~ ~ = ~ = ~ = = = = = = = = = = = ~ = = = = = = = = = = = = = = = = = = = = = = = = = = X = = = = = = = = = = = ~ = = = ~ = =  

FY: 1994 1995 1996 1997 1998 lW 2000 -------------- .................................................................................................. --------------=-------------------------------------------------------------------------------------------------- 

AAA TOTAL M I L :  0 0 
TOTAL C I V :  422 422 
TOTAL POP: 422 422 

TOTAL M I L :  899 811 
TOTAL C I V :  33298 31859 
TOTAL POP: 34197 32670 

TOTAL M I L :  41 23 
TOTAL C I V :  1884 1382 
TOTAL POP: 1925 1405 

TOTAL M I L :  571 544 
TOTAL C I V :  6665 6963 
TOTAL POP: 7236 7507 

TOTAL M I L :  24 18 
TOTAL C I V :  291 290 
TOTAL POP: 315 308 

T O T A L M I L :  1966 1734 
TOTAL C l V :  10349 10928 
TOTAL POP: 12315 12662 

T O T A L M I L :  ni 708 
TOTAL t l V :  27034 26033 
TOTAL POD: 2Tf55 26741 

A\fC,'hfICC?.'\f 

AlbfCfifTL ACQ 

AMC/STFUCOM 

AMCrrACOM 

AMCITECOM 

TOTAL Hli: 265E 2392 
TOTAL C I V :  20407 20081 
TOTAL POP: 23065 22473 

TOTAL M I L :  2 2 
T O T A L C I V :  125 117 
TOTAL POP: 127 119 

TOTAL M I L :  672 475 . 
TOTAL C I V :  400 401 
TOTAL POP: 1072 876 

TOTAL M I L :  806 507 
TOTAL C l V :  4950 5105 
TOTAL POP: 5756 5612 

TOTAL M I L :  6666 6339 
TOTAL C l V :  19612 19145 
TOTAL POP: 26278 25484 

Printed: 08/15/94 
ASIPFLAT: 081 15 /94 

DAIM-FDP-P ( D D S  723-4583) 
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FOR OFFICIAL USE O h l Y  
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

ilu (ACTIVE ARMY BASES INCLUDING OY-POST RESERVE CENTER/WARD ARMORY FULL T I M E  P O W L A T I O U S )  

= = ~ = ~ = = = = = = ~ ~ ~ = = L X = ~ ~ S L ~ L X = ~ ~ X ~ x ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ x x ~ ~ ~ ~ x ~ x ~ ~ ~ ~ ~ ~ = ~ ~ ~ ~ ~ ~ = x ~ ~ = x ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ x ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

FY: 1994 1995 1-6 1997 1998 1999 2000 
= = ~ = ~ = = = ~ ~ ~ X ~ X ~ = X ~ I ~ ~ S . I ~ X X X I X S L X X ~ X L X S I X L X . ~ ~ ~ ~ X X X X X X I X X ~ ~ ~ ~ ~ ~ X ~ ~ ~ ~ ~ ~ I X ~ X L X X L ~ X X X X X ~ ~ ~ X ~ X X X ~ X X I ~ ~ X X X ~ X X ~ ~ ~ X X ~ ~ = ~ = =  

ANMSTON ARMY DEPOT 
TOTAL M I L :  13 12 12 12 12 12 12 
TOTAL C I V :  3157 3982 3983 3983 3964 3985 3985 
T O T A L P O P :  3770 3994 3995 3995 3996 3997 3997 

BLUE GRASS ARMY DEPOT 
TOTAL M I L :  27 8 8 8 8 8 8 
TOTAL C I V :  678 804 804 804 804 804 804 
T O T A L P O P :  705 812 812 812 812 812 812 

CAMP STANLEY STORAGE FACILITY 
TOTAL M I L :  1 1 1 1 1 
T O T A L C I V :  126 126 126 126 126 
TOTAL POP: 127 127 127 127 127 

CORPUS CHRISTI ARMY DEPOT 
TOTAL M I L  : 27 26 26 26 26 
T O T A L C I V :  3458 3466 U W  3466 3L66 
TOTAL POP: 3485 3492 3492 3492 3492 

FORT WINGATE DEPOT ACTIVITY 
TOTAL M I L :  0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 
TOTAL POP: 0 0 0 0 0 

w EITERKE!WY ARMY DEPOT 
TOTAL M I L :  46 75 77 77 77 77 77 
T O T A L C I V :  4039 3589 3776 3781 3791 3792 3792 
T O T A L P O P :  4085 M64 3853 3858 3868 3869 3869 

PUEBLO DEPOT ACTIVITY 
TOTAL M I L :  3 3 3 3 3 3 3 
T O T A L C I V :  274 369 369 370 380 380 380 
T O T A L P O P :  277 372 372 373 383 383 383 

RED RIVER ARMY DEPOT 
TOTAL M I L :  15 15 15 15 15 15 15 
T O T A L C I V :  4665 4517 4574 4576 4577 4578 4578 
T O T A L P O P :  4680 4532 4589 4591 4592 4593 4593 

SACRAhfEhTO ARhN DEPOT 
TOTAL M I L :  49 39 43 43 43 43 43 
TOTAL C I V :  823 463 3TJ 195 167 168 168 
T O T A L P O P :  872 502 416 238 210 211 211 

SAVA!!iA ARMY DEPOT ACTIVITY 
TOTAL M I L :  16 14 10 10 10 10 10 
T O T A L C I V :  490 4% U 6  UO 440 U O  440 
T O T A L P O P :  506 U 8  456 450 450 450 450 

SENECA ARMY DEPOT 
TOTAL M I  L : 39 29 29 29 29 29 29 
T O T A L C I V :  321 346 315 316 3 1 6 .  316 316 
T O T A L P O P :  360 3TS 344 345 345 345 345 

SIERRA ARhW DEPOT 
T O T A L M I L :  387 372 373 353 353 353 353 
T O T A L C I V :  902 788 788 779 779 779 779 
TOTAL POP: 1289 1160 1161 1132 1132 1132 1132 

Printed: 08/15/94 
ASIPFLAT: 08/15/94 

DAIM-FDP-P (DDN 223-4583) 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Armv B a s e  = RED RlVER ARMY DEPOT 
SIII  cod^ = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
................................................................................................ ---- ------------ ------------------------------------------------------------------------------------------------=----s------------ 

u:: Rs:!dnbr B r  P a r e n t  U n i t  SRC ACTCO 
A s p t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo MDEP CCNLJn 1994 1995 1996 1997  1 9 9 8  1 9 9 9  2000  
============:=E=======-5=========z=======================================z======z=================================== 

TYPE UNIT: TDA [WITS 

UCMC-A UOnC DEPRED RIVER ARMY n OFF: 7 7 7 7 7 7 7 
XU 46221 SMSDAI 19961001  UOF: 0 0 0 0 0 0 C 
UCSJXX 1 AOMO ENL: 4 4 4 4 4 4 4 

USC: 2723 2556 2557  2558  2 5 5 9  2560  2560  

U lBF03  U lBF  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
OF 56953 UIBF RED RIVER S ITE  TEXARKANA TAR VOF : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 1 1 1 1 1 1 1 

U2MSOl U2n5 ACTUSA ME0 DEPT OFF: 0 0 0 0 0 0 0 
ns 46501  U Z ~ S  USA HLTH CLN RED RIVER AD TAD WF: o o o o o o o 

1 VCND HS0295 ENL: 0 0 0 0 0 0 0 
USC: 1 7  17 1 7  1 7  17 1 7  1 7  

YSLF29 USLF RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 U3LF 6TH RGN RED RIVER ADEP BO TAD UOF: ' 0 0 0 0 0 0 0 
ULII E4K 1 VSPC CEO295 ENL: 1 1 1 1 1 1 1 

Y46BM YC68 SCH ENG/LOC R OFF: 0 0 0 0 0 0 0 
X4 66115 SMS ,19941001 M F :  0 0 0 0 0 0 0 

1 T A I T  X l O l 9 5  ENL: 0 0 0 0 0 0 0 
USC: 37 67 3 7  38 38 38 38 

UCM USA TIDE SPT GP REG 3 
- 1  U6A T I C  RE0 RIVER 

A OFF: 0 0 0 0 0 0 0 
DAR 19940601 W F :  0 0 0 0 0 0 0 

U807w6 1 AMTE ENL: 0 0 0 0 0 0 0 
USC: 1 6  1 6  1 6  1 6  16 16 1 6  

uCCH!B uCCM DET DA CIVTNGEDUC OEV OFF: 0 0 0 0 0 0 0 
SF 46082 INTERNS-REDRIMR DEPOT D AR W F  : 0 0 0 0 0 0 0 - 1 T ACV ENL : 0 0 0 a- 0 0 0 

USC: 76 76 160  1 6 0  1 6 0  160 1 6 0  

*GV!G CUGV USA COCUl ELEC VO HOS OFF: 0 0 0 0 0 0 0 
X8 46032 LIAISON OFFICE OAR W F  : 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 ---------_--_-_--__-------------------------------.---------------------------.---.---.--------------------.------ 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL W F  : 0 0 0 0 0 0 0 

'ImA UNfl"!3 TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC: 2870 2733 2788 2790  2 7 9 1  2 7 9 2  2792 ------------___-___----------------------------------------------------------------.------------------------------ 

TYPE UNIT: PCS STUDENTS 

1911/P INTERN TNG CTR/RED R I  OFF: G 0 w - 0 0 
X 1 PCS STUDENTS-BILLET LOAD ATR 2000  V O i  : 0 0 0 0 0 

1 ENL : 0 0 0 0 C 
USC : 2 2 2 2 - 2  

- - - - - * - - - - - - _ _ _ . _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 - 
TOTAL UOF: 0 0 0 0 0 0 

PCS STt.JDE%TS TOTAL ENL: 0 0 0 0 0 0 
TOTAL USC: 0 0 2 2 2 2 2 

Printed: 09.!02 91 
ASIPFLAT: 0 8  '3  1 '91 

D.L\I31-FDP-2 ( D S S :  223-45R3\ 
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r VAN w A  A A i r r x L  w 3 L  ~ I * L  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT w Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
........................................................................................ ----- -----------------------D======z====D============= 

U l C  R g t / U n b r  B r  P a r e n t  Un i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  unit S o u r c e  EDATE FY FY FY FY FY FY F Y  
DODMC C a n p 0  MDEP CCNW 1 9 9 4  1 9 9 5  lW6 1997 1998 1999 2 0 0 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! OnCO1 DEF REUTlL  6 HKTG OFC 
D F DA I 

! OnCO2 GSA 
UC REGlOW 7 OFFICE 

! OnC03 DEFENSE D l S T  REGION 
D F RED RIVER D l S T  S I T E  DA I 

! OWCDC DEFENSE P R l N T I N G  SVC 
D F DA 1 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: C 0 0 0 0 0 0 
USC: 2 8  28 28 28 28 28 2 8  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 2 2 2 2 2 2 2 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USt :  1068 1068 1068 1068 1068 1068 ID68 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 12 1 2  12 12 12 1 2  1 2  

8 

! P I C 0 4  DEFENSE P R I N T I N G  SVC OFF: 0 0 0 0 0 0 0 
D F DA I W F  : 0 0 0 0 0 0 0 

M F E S  
AX RED RIVER DEPOT STORE DA I 

-0 1 FULLTIME CONTRACT SPT 
01 DA I 

BCKOD1 NOW-APPRWRIATED FUND 
NF RED RIVER ACCOUNTING OFF F W D  D A I  

DVlOO2 NCM-APPROPRIATED FUND 
N F RED RIVER AD lNSTL WVR FUND C A I  

ZV2C03 WON-APPROPRIATED F ' J N D  
N F RED RIVER POST RESTAURANT FND D A I  

OV3004 NON-APPROPRIATED FUN0 
NF RED RIVER C l V  UELFARE FUND DA I 

Prinred: 09/02/91 
ASIPFLAT: 08 '3 1 '91 

ENL: 0 0 0 0 0 0 0 
USC: 1 2  1 2  12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 i 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
om: 300 3 0 0  300  3 0 0  300 300  3 0 0  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 3 4  1 3 4  1 3 4  1 3 4  1% 1% 1% 

O f f :  0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 6  3 6  36 36 36 36 36 

OFF: 0 0 0 0 0 0 0 
U O F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 
OiH: 2 7  2 7  2 7  2 7  2 7  2 7  2 7  

3 F f :  0 0 0 0 0 0 .. 
VOf : 0 0 0 0 0 0 
ENL: " 

C 0 0 0 0 
us: : C 0 0 0 0 0 
O T P :  1 1  1 1  1 1  11 : ?  1 1  ' *  

DAIM-FDP-P (DSY 223-4583) 
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. . .  - 4.: .? - - - -  v - . - -  

SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

A m y  Base = RED RIVER ARMY DEPOT 
Srn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
=~xl=*======~====~.======' ----*t=--- ---=--------------I=----------------=---------- -------------- ---------------- ---------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  :::Id D e r i v a t i v e  U n i t  S w r c e  EDATE F Y  FY F Y  F Y  i r  FY fY 
DOOMC C W  HDEP CCNUM 1994 l W 5  1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------*----------------------------------------------------------------------------- 

UOnCNA vO(lC DEPRED RIVER ARMY O F F :  0 0 0 0 0 0 0 
XU 46221 NOW-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 

1 ADCID XI0295 ENL: 0 0 0 .  0 0 0 
usc : 0 0 0 0 0 0 3 
OTH: 40 29 29 29 29 29 29 

U49054 DFAS OFF: 0 0 0 0 0 0 C 
D F U490 DFAS RE3 RIVER A DA I V3F : 0 0 0 0 0 0 C 

ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 -.--------------_------.-------------------------------.---------------------------.------------------------------ 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH: 548 537 537 537 537 537 537 --------------------------------------------*-------------.------.------.---------------------------------------.- 

=l==PI*ISt==13---- ------ - - - - = - - - - - - - - - - - = = - - - - - - - - * - - - - - - - - - - - - =  ----------=---I------- ..---=------=---- ----------- -------- -,,--------- ------- --------------====---------- --- ------- 
a TOTAL OFF: 9 9 9 9 9 9 9 

TOTAL W F  : 0 0 0 0 0 0 0 
TOTAL ENL: 6 6 6 6 6 6 6 

I W S T A L U T l O Y  TOTALS TOTAL MIL :  15 15 15 15 15 15 15 
TOTAL USC: 4117 3980 4037 4039 4040 4041 4041 
TOTALOTH: 548 537 537 537 537 537 537 
T O T A L C I V :  4665 4517 4574 4576 4577 4578 4 5 A  

--- TOTALPOP:  4680 4532 4589 4591 4592 4593 4593 
---=I=I=~=t==============================5======L~~===============55=====Z=EZ===5=======5=EE======5====::I==== 

Supported PopuIation (All Services) 

A c t i v e :  683 
D e p m d e n t s  of A c t i v e :  749 

R e s e r v e  C o n p o n e n t :  1 76 
D e p m d e n t s  o f  R e s e r v e  C o n p o m n t :  151 

R e t i r e e :  3339 
Dependents of R e t i r e e  + Survivors:  3981 - - - - - - - -  

9079 

S o u r c e :  FY 1993 OEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  ( D U l S )  

P : ~ n l c ~ .  ibLl '92.04 
ASIPFLAT: 08!3 1 '94 

DAIM-FDP-P (DSN:  223-3583) 
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FOR OFFICLAL USE ONLY 
SAMAS as of 16 MAY W 

ACTWE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

' m v  Base = LONE STAR ARMY AMMUNITION PLANT - -  - W code = 48513 
don = LONESTMU', TX (LONE STAR ARMY AMMUNITION PLANT) 

==-~-~-&=*========s-======s========-a=====-a===--&=-===========~==============================s======= 

UlC Rgt/Unbr B r  P a r e n t  Unit SRC ACTCO 
~ s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDAT E FY FY FY FY FY FY Fv 
DOOMC cO"'P0 MDEP CCNUM l99r 1995 1996 1997 1998 1999 2002 .................................................................................................................. .................................................................................................................. 

TI'PE UNIT: TDA UNITS 

! OLHO2 CORPS OF ENGINEERS 
CE Dk, 

OFF: 0 0 0 0 0 0 
0 0 0 0 0 0 UOF : 
0 0 0 0 0 0 EWL: 
3 3 3 3 3 3 USC : 

VOLHM UOLH PLNLOWESTAR ARMYAMMO R OFF: 2 2 2 2 2 2 
xo a 2 0 3  sns IWCIOOI WF: o o o o o o 
U80RYS 1 AACS X1010S ENL: 0 0 0 0 0 0 

USC: 26 26 26 26 26 26 it -.----.----------------------------.--------------------------.-----.-------------------.-----------------.----.-- 
TOTAL OFF : 2 2 2 2 2 2 i 
TOTAL UOF: 0 0 0 0 0 0 

TD.4 UNITS TOTAL ENL: 0 0 0 0 0 0 
TOTAL USC: 29 29 29 29 29 29 it -------*----------.-----------------------------------.-------------------------------------------------------..-- 

TYPE UNIT: OTHER TENANTS 

! OLHOl DEF COW1 AUDIT AGY 
OF DA I 

OFF: 0 0 0 0 0 ' 0  0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 2 
usc: 1 1 1 1 1 1 1 

FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 wLHol D A I  MF ENL: : 0 0 0 0 0 0 0 0 0 0 0 0 3 C) 

usc: 0 0 0 0 0 0 
OTH: 650 650 650 650 650 650 653 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 - .I 
- TOTAL UOF: 0 0 0 0 O, 0 3 

OTHER TENANTS TOTAL ENL: 0 0 . . . o  - 0  0 u 
TOTAL USC: 1 1 1 1 1 1 
TOTALOTH: 650 650 650 650 650 650 65: ----------------------.----------------------------------------------------------------------.-------------------- 

................................................................................................................. .................................................................................................................. 
TOTAL OFF: 2 2 2 2 2 2 - 
TOTAL UOF: 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 

lNSTALLATIOW TOTALS TOTAL MIL:  2 2 2 2 2 2 
TOTALUSC: 30 30 30 30 30 30 31 
TOTALOTH: 650 650 650 650 650 650 tSI 
TOTALCIV :  680 680 680 680 680 680 68: 
TOTALPOP: 682 682 682 682 682 682 6EI ------------------------------------------------------------------------------------------------------------------ -------------------------------------------------------------------------------------- .------------------------ 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 



3 A M A 3  01 I0 M A  1 Y 4  
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = ANNISTON ARMY DEPOT 
-5:;; C"2: = 01035 

Stat~on = ANlSTN AD, AL (ANNISTON ARMY DEPOT) 

=====S==Zl===P~Z~Lxt==tlt====x====Z===============~xx================~~=====~=============~====~==========~~~=%------ ------ 
U I C  R g t / U n b r B r P a r e n t U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY F FY f Y  F* 
DOOMC carp0 MOEP CCNUM 1 9 9 6  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 3 3  
==.===========t===z=============================================================================================== 

T Y P E  UNIT: TDA UNITS 

W074!G UO74 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 5 6 6 5 2  SPT ELE ANNISTON ARMY DEPOT DAR M F  : 0 0 0 0 0 0 C 

1 E3RE ENL: 0 0 0 0 0 0 3 
USC : 3 3 3 3 3 3 3 

V O L X M  UOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
XU 4 6 2 2 1  SMS 1 ~ 6 1 0 0 1  WF: 0 0 0 0 0 0 3 
V81CN7 1 M M D  ENL: 5 5 5 5 5 5 5 

USC: 3 4 3 5  3 2 4 6  3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3 2 4 9  

UlBGO8 U l B G  ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  DEF D l S T  DEPOT ANNISTON TAD M F  : 0 0 0 0 0 0 0 

1 JDFC D F O l 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 6 2 6  4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  

W L 0 4  U U l L  ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  WZnL USA HLTH CLN ANNISTON AD TAD W F  : 0 0 0 0 0 0 0 

1 HSHE HSO295 ENL: 0 0 0 0 0 0 0 
USC: 1 4  1 4  1 6  1 4  1 4  1 4  1 6  

a Y U ! A  U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF -01 DMH-IOH US ARMY CTR OF M I L I T  DAR MF : o o o o o o o 

1 W S  ENL: 0 0 0 0 0 0 0 
USC: 4 C 4 C 4 4 4 

9053 U 4 W  CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
DF 4 6 4 2 1  U 4 9 0  DFAS ANNISTON AD DAR 1 9 9 3 1 1 0 1  W F :  0 0 0 0 0 0 0 

1 JOFC ENL: 0 0 0 0 0 0 0 
US[: 4 3  4 3  4 3  4 3  4 3  4 3  4 3  

U 4 L W  V 4 L 6  USA T#)E SPT GP REG 2 OFF: 0 0 0 0 0 0 - 0 
XX 4 6 2 9 1  U 4 L 6  AC RC-ANNISTOW TAD F :  - 0 0 0 0 0 0 0 
VM)KF8 1 AMTE X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 

USC: 3 6  35  3 5  3 5  35 3 5  3 5  

U K ! C  WMK CTRAROEC OFF: 0 0 0 0 0 0 
XQ 5 6 1 5 1  S E N R I T Y  OPS TEST S I T E  (SOTS) DAR M F  : 0 0 0 0 0 0 

1 ASFR . ENL: 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 ------.----------.--------------------------------------------------------------------------------.-.---- 

TOTAL OFF: 8 7 7 7 7 7 

TDA U V J S  
TOTAL M F :  0 0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 5 

T Y P E  UNIT:  OTHER TENANTS 

! OLXO1 DEFENSE LOGISTICS AGY 
DF PO0 OA I 

! OLXOZ GSA 
UG SPT ELE - ANNISTON A0 DA I 

Printed: 09 02 04 
ASIPFLXT: 0 8 3  1/94 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 u" 
ENL: 0 0 0 0 0 0 " 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  

OFF: 0 0 C 0 0 0 3 
M F  : 0 0 0 0 0 0 C 
ENL : 0 0 C 0 0 0 
USC: 1 1 1 1 1 1 , 

FOR OFFICIAL USE ONLY 



- - - -  - - - - - a * - -  +-- -..-a 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = ANNISTON ARMY DEPOT 
Sin Cuic  01035 - 
station-= ANI* AD, AL (ANNISTON ARMY DEPOT) 
===------------=----------=--------------------------------------------------------------------------------------- ------------ ---------- ....................................................................................... 
U I C  Rgt /UnbrBrParen:Uni :  S t  Af'f: 
A s g t  TPSN D e r i v a t i v e  U n i t  -..- -, EDATE Y F Y  : v  f Y  FY F Y  F v  
DDOAAC carp0 MirE; CCNUM 1994 1995 1996 1997 1998 1999 2GC: 
............................................................................................................ 

! OLX03 DEFENSE P R I N T I N G  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
L. . - :  0 0 0 G 0 " ,. 
USC: 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 
XU46221 NW-ADDITIVEAUTHORIZATIONS TAD M F  : 0 

1 ADMD X10295 ENL: 0 
USC: 0 
OTH: 198 -------------------------------------------------.------.--.----------- 

TOTAL OFF: 0 

OTHER TENANTS 
TOTAL M F :  0 0 0 0 0 0 C 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 ----------------------------.----------------------------------.------------------*-------------------.---.----.-- 

- --------------=--=-------------------=-------=----------------------------------------------------------------- -IS-------------- -- --------------,---- ------- -----------------,----------------------------------------------- 
TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL W F :  0 0 0 0 0 0 0 

INSTALLATIOW TOTALS 
TOTAL ENL: 5 5 5 5 5 5 5 
T O T A L M I L :  13 12 12 12 12 12 12 
TOTAL USC: 3559 3795 3796 3796 3797 3 ~ ~ 8  3798 
TOTALOTH:  198 187 187 187 187 187 187 
T O T A L C I V :  3757 3982 3983 3983 39% 3985 3985 
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997 --=------------------------------------------------------------------------------------------------------------- -- ............................................................................................................... 

Primed: 09!02!91 
ASIPFLAT: 08'3 1/91 

D.4I.LI-FDP.P ( D S S :  22?-4F8.31 
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- - ,  . . 
HORPLANS Red R l v e r  Army Gepot -- 48515 

WJOR UNIT Y -- TENANTS 
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF cX)F ENL M I L  C IV  C IV  C IV  POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
X8 U4GV!G WGV USA COMct ELEC 0 0 0 0 1 0 1 1 
DF W49054 DF AS 0 0 0 0 118 0 118 118 
XX bJ46AlO W46A USA lMOE SPT G 0 0 0 0 1 6  0 1 6  16 . 
SF WCn!B  W4CM DET OA CIVTNGE 0 0 0 0 160 0 160 160 
X4 W468AA w468 SCH ENG/LCG 0 0 0 0 37 0 37 37 
X l  1911/P INTERN TNG CTR 0 0 0 0 2 0 2 2 
DF !W04 DEFENSEPRINTI 0 0 0 0 1 2  0 1 2  12 
UG ! O K 0 2  GS A 0 0 0 0 2 0 2 2 
DF ! W 3  DEFENSE DIST R 1 0 0 1 1068 0 1068 1069 
DF !OM31 DEF REUTIL 6 M 0 0 0 0 2 8  0 2 8  2 8  
OF ! W 0 4  DEFENSE PRINT1 0 0 0 0 12 0 1 2  12 
CB W3LF29 W3LF RGN6TH USACIDC 0 0 1 1 0 0 0 1 ----- ----- ------ ------ ------ ------ ------ ------- 

1 0  1 2 1456 0 1456 1458  
09/19/94 ASIP TROOP L IST  ORDERED BY MAJOR UNIT Da tabase  
HQRPLANS Red R i v e r  A m y  Depo t  -- 48515 Ver  4 .20  

MAJOR UNIT Z -- GARRISON 
FV 1996 

MI: UIC -- ------ 
%h' W W - A  
NF DV2003 
NF DV3004 
XW W W N A  
NF DV1002 
CM @OMCOl 
AX 010306 
NF BGKOOl 
HS UZM501 
DF WlBF03 

09/19/94 
HQRPLANS 

MC UIC -- ------ -- 
DF ! O K 0 1  
X l  I 911 /P  
OF ! W 0 4  
Sr W4CM! B 
DF W49054 
XX W46A10 
X8 W4GV!G 
X4 W468AA 
CB W3LF29 
UG !OMC02 
DF ! K O 4  
DF ! M O 3  

09/19/94 
HORPLANS 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV C IV  CIV POP 

--------* -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
WOK DEPRED RIVER A 7 0 4 11 2557 0 2557 2568 

NON-APPROPRIAT 0 0 O 0 0 27  27 2 7 
NON-APPROPRIAT 0 0 0 0 0 1 1  11  11  

WOMC DEPRED RIVER A 0 0 0 0 0 29  29 29  
NON-APPROPRIAT 0 0 0 0 0 36 36 3 6  
FULLTIME CONTR 0 0 0 0 0 300 300 300 
AAFES 0 0 0 0 7 0 7 7 
NON-APPROPRIAT 0 0 0 0 0 134 134 134 

WZM5 ACTUSA MED DEP 0 0 0 0 17 0 17 1 7  
WlBF ELEUSA DEF DEP 1 0 1 2 0 0 0 2 ----- ----- ------ ------ - - - - - -  ------ ------ ------- 

8 0 5 ? 3  2581 527 ?;I8 3:3: 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Da tabase  

Red R i v e r  Army Depot -- 48515 Ver  4.20 

MC UIC -- ------ - 
XW WOMC-A 
XW WOKNA 

m @OK01 
NF BGKOOl 
NF DV1002 
AX 0 1  0306 
HS W2MSOl 

MAJOR UNIT Y -- TENANTS 
FY 2000 

C A TOTAL US OTqER TOTA? TOTAL 
SRC RS UNUM 8R DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP ------- -- ---- -- -------------- ----- ----- ------ ------ -_---- -_-___ --_-__ _ _ _ _ _ _ _  

DEF REUTIL & M 0 0 0 0 2 8  0 28  2 8  
INTERNTNGCTR 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 12 0 12 12 

W 4 O l  DET DA C l V T N G E  0 0 0 0 160 0 160 160 
DF AS 0 0 0 0 118 0 118 118 

W46A USA TMDE SPT G 0 0 0 0 16 0 16 16 
W4GV USA CCWI ELEC 0 0 0 0 1 0 1 1 
W468 SCH ENG/LOG 0 0 0 0 38 0 38 38 
W3LF RGN6TH USACIDC 0 0 1 1 0 0 0 1 

GSA 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 12 0 1 2  7 2 
DEFENSE DIST R 1 0 0 1 1068 0 1068 1069 

----- ----- ------ ------ ------ ------ ------ ------- 
1 0  1 2 1457 0 1457 1459 

ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Database 
Red R i v e r  Army Depot  -- 48515 Ver  4 .20  

MAJOR UNIT Z -- GARRISON 
FY 2000 

C A 
SRC RS UNUM BR DESCRIPTION 

.------- -- ---- -- -------------- 
WOMC DEPRED RIVER A 
W K  DEPRED RIVER A 

NON-APPROPRIAT 
NON-APPROPR!AT 

WlBF ELEUSA DEF DEP 
FULLTIME CONTR 
NON-APPROPRIAT 
NON-APPROPRIAT 
AAFES 

W2M5 ACTUSA MED DEP 

OFF 
----- - 

7 
0 
0 
0 
1 
0 
0 
0 
0 
0 

TOTAL 
M)F ENL M I L  
.---- ------ ------ - 

0 4 11 
0 0 0 
0 0 0 
0 0 0 
0 1 2 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

US OTHER TOTAL 
C l V  C IV  C IV  
.----- - ----- ------ 

2560 0 2560 
0 29  29 
0 11 11 
0 27 27 
0 0 0 
0 300  300 
0 134 134 
0 36 36 
7 0 7 

17 0 17 

TOTAL 
POP 

------- 
2571 

29  
11 
2 7 

2 
300 
134 

36 
7 

17 





Activity: RED RIVER ARMY DEPOT 

Economic Area: Texarkana, TX-Texarkana, AR MSA 

h p l o y m e n t  Data 

60,000 
50,000 
40,000 
30,000 
20,000 
10,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Percentage: 0.1% 

U.S. Average Change: 1.5% 

Per Capita Personal Income Data 

20,000 
1 

Percentage: 4.6% 

U.S. Average Change: 5.3% 

Unemployment Percentages 



As of. 11:57 30 May 1995 DE283-1 

Economic Impact Data 

Activity: LONE STAR ARMY AMMUNITION PLANT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

I m ~ a c t  of Proposed BRAC-95 Action at LONE STAR ARMY AMMUNITION PLANT: 

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 120,900 
Total Employment of Texarkana, TX-Texarkana, AR MSA, BEA (1992): 59,794 
Total Personal Income of Texarkana, TX-Texarkana, AR MSA (1992 actual): $1,908,721,000 
BRAC 95 Total Direct and Indirect Job Change: 836 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 1.4O/0 
-- 

1997 1998 1999 2001 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs:. MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 207 143 0 0 0 

BRAC 95 Direct Job Change Summary at LONE STAR ARMY AMMUNITION PLANT: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 207 143 0 0 0 
TO 0 0 0 207 143 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at LONE STAR ARMY AMMUNITION PLANT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Texarkana, TX-Texarkana, AR MSA Profile: 
Civilian Employment, BLS (1993): 52,006 Average Per Capita lnconie (1 992): $1 5,784 

Employment Data ' 
60,000 . Per Capita Personal Income Data 

20,000 

Annualized Change in Civilian Em~lo~men t  (1984-1993) Annualized Change in Per Ca~ i t a  Personal Income (1984-1 992) 

Employment: 67 Dollars: $591 
Percentage: 0.1% Percentage: 4.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 
I 

Unemployment Rates for Texarkana, TX-Texarkana, AR MSA and the US (1984 - 1993): 

Local 7.2% 8.5% 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8.1% 8.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data fo: 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



.I 
As of. 1 1 5 7  30 May 1995 

Economic Impact Data 

Activity: LONE STAR ARMY AMMUNITION PLANT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

Cumulative BRAC Impacts Affecting Texarkana, TX-Texarkana, AR MSA: 

( I Cumulative Total Direct and Indirect Job Change: (3,975) / 1 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (6.6%) 

~ ~ ~ 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding LONE STAR ARMY 
AMMUNITION PLANT) 

Army: MIL 0 0 (1) 0 (6) (6) 0 0 
CIV 0 0 0 (241) (1,403) (736) 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 (1) 0 
CIV 0 0 0 0 0 (406) (414) 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding LONE STAR ARMY 
AMMUNITION PLANT) 

Army: MIL 0 0 0 0 0 0 0 0 

Naw: 

CIV 123 103 102 102 39 39 0 0 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Texarkana, TX-Texarkana, AR MSA Statistical Area (Including LONE 
STAR ARMY AMMUNITION PLANT) 

MIL 0 0 (1) 0 (6) (6) (1) 0 
CIV 123 103 102 68 (1.221) (1.103) (414) 0 
TO 123 103 101 68 (1,227) (1,109) (415) 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 

Total - 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 
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ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



As of: 15:lS 14 Fob- 1995 

DACSTABS: JS V.UOM Economic Impact Data 

Activity: RED RIVER ARMY DEPOT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

w c t  of P r w  BRAC-95 Action at BED RIVER ARMY DEPOT; 

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 120,900 
Total Employment of Tcxarkana, TX-Texarkana, AR MSA, BEA (1992): 59,794 
Total Personal Income of Texarkana, TX-Texarkana, AR MS.4 (1992 actual): S1,908,72 1,Of)O 1 

(5,654) BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change Over Closure Pcriod (% of 1992 Total Ernploymcnt (Y.sO/o) j 

L - 

JPe4 m leefi Lees leez lees reeP rn IQI~! 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 (404) (636) 0 0 0 (1.040) 
Other Jobs: MIL 0 0 (2) 0 ( 5 )  (7) 0 0 (14) 

CIV 0 0 0 (3) (688) (956) 0 0 (1,847) 
BRAC 95 Direct Job Change Summary at RED RIVER ARMY DEPOT: 

MIL 0 0 (2'1 0 (5) (7) 0 0 (14) 
CIV 0 0 0 (407) (1.524) (956) 0 0 (2.887) 
TOT 0 0 (2) (407) (1.529) (963) 0 0 (2.901) 

Induect Job Change: (2,753) 
Total Direct and Indirect Job Change: (5,654) 

Other Pending BRAC Actions at RED RIVER ARMY DEPOT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 123 103 102 102 39 39 0 0 508 

Texarkana. TX-Texarkana. AR MSA Profile: 
Civilian Employment, BLS (1993): 52,006 Average Per Capita Income (1992): $15,784 

Employment Data ' Per Capita Personal Income Data 

. . Annuallzed C b  m Civilian Em~lovment (1984-1993 Annualized Chanee in Per Capita Personal Income ( 1  984- 1992 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Chanie: 5.3% 

Unemployment Rates for Texarkana, TX-Texarkana, AR MSA and the US (1984 - 1993): 

Local 7.2% 8.590 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8.1% 8.2% 

luf U.S 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5 . 5 ; ;  6.7% 7.4% 6.80/'0 

1 Note: Bureau of Labor Statistics employment data for 1993, whlch has been adjusted to rncorporate revrsed methodolog~es and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible wrth 1984 - 1992 data. 









INSTALLATION ASSESSMENT 

RED RNER ARMY DEPOT, TEXAS 

1. Background: 

a. Location. Red River Army Depot is located in Texarkana, Texas. 

b. History. Carved from 116 East Texas farms and ranches after its activation on 9 
August 1941, Red River Army Depot was constructed during 1941 1942. Originally 
intended to  serve as an ammunition storage depot, Red River was given additional 
missions of general supply storage, tank repair and ordnance unit training. During World 
War I1 and the Korean War, Red River served as an Ordnance Training Center. The 
Training Center was deactivated a t  the end of the Korean War. In FY 1992, as the 
result of DMRD 902, the supply distribution functions and related manpower and dollar 
resources were transfemed to  the Defense Logistics Agency. 

c. Current mission. Red River Army Depot is the Army's primary depot for the 
overhaul and conversion of the MI13 Armored Personnel Carrier family of vehicles. As 
part of its mission, the depot operates a 24 hour hotline t o  answer maintenance 
questions from the field. The depot is also the designated maintenance point for 
overhaul of the Bradley Fighting Vehicle and Multiple Launch Rocket System. In * addition, Red River serves as the Center of Technical Excellence for the MZ and M3 
Bradley Fighting Vehicles, the Multiple Launch Rocket System and the M981 Fire 
Support Team Vehicle (FISTV). Other unique missions include the overhaul of the 
Chaparral Guided Missile Launcher; sole source, CONUS and OCONUS for the HAWK 
air defense missile, maintenance testing, repair and storage of the Patriot missile; 
overhaul of the Vulcan air defense system; storage, issue, maintenance and disposal of 
hundreds of assigned commodities; extensive training and logistical support for Anny 
Reserve and National Guard Units. 

d. Projected Operating budget. FY 1993 Operating Budget Dollars: 338,552,000. 

e. Personnel. FY 93: 28 military, 4524 civilians, 125 Other 
FY 98: 10 military, 4268 civilians, 125 Other 



2. Major Initiatives: 

DMRD 901 Reduce Supply Costs 
DMRD 902 Consolidation of Supply Depots 
DMRD 904 Stock Funding Depot Level Reparables 
DMRD 908 Consolidation of Depot Maintenance 
DMRD 927 Army DMR Proposals 
DMRD 936 Army DMR Proposals 
BRAC 91 Realign artillery from Letterkenny, competition for Sacramento 

workload, consolidation of tactical missile maintenance. 

3. Measures of Merit Evaluation: 

a. Mission Essentiality 

Large capacity for depot maintenance and ammunition operations. 

Supports reserve components. 

b. Mission Suitability 

Good transportation network. 

Large amount of recent capital investment. 

Strong information management support. 

c. Quality of Life 

Very low ranking in Places Rated Almanac. 

High Community of Excellence score. 

d. Expandability. Large amount of unused depot maintenance capacity. 

e. Operating Efficiencies. Mid range civilian salary, low MCA cost factor. 

4. Other Considerations. 

-- 
a. Joint synergy. Support provided to  DLA. 

b. Unique features. Center for tracked vehicle.. 



1993  omm mission Redo endations - Army (Totals) 

As of June 28, 1993 0946 

Installation 

Anniston Army Depot 

Base X 

Ft. Belvoir 

Corpus Christi Army Depot 

Presidio of San Francisco 

Detroit Arsenal 

Fort Jackson 

Letterkenny Army Depot 

Fort hleade 

Fort hlonmoulh 

Presidio of hlonterey 

Red River Army Depot 

Rock Island Arsenal 

Tohyhanna Army Depot 

Tooele Army Depot 

Vint 1IiIl Farms 

Totals 

* From NADEP Pensamla 
** 198 from Anniston Anny Depot; 40 from Red River Army Depot; 45 from NADEP Alaniedn; 11 From NADEP Norfolk; 25 from NWS Seal Beach; 105 

from MCLB Barstow; 116 from Ogden ALC, Hill AFB 
*** 396 military 1 160 civilians from Naval Security Group Comn~and 

Realignments 

Military 

0 

0 

4 

0 

0 

0 

0 

0 

0 

305 

0 

0 

0 

0 

16 

407 

732 

RIFs (-) 

Civilian 

0 

0 

293 

0 

0 

0 

0 

0 

0 

12 

368 

0 

23 

0 

1,268 

302 

2,266 

(-) 

Civilian 

198 

0 

162 

0 

0 

0 

0 

0 

0 

52 

0 

40 

0 

0 

674 

737 

1,863 

Incoming 

Military 

0 

96 

28 

0 

0 

4 

305 

0 

*** 486 

140 

0 

0 

0 

69 

0 

0 

1,128 

(+) 

Civilian 

0 

82 

28 

* 700 

0 

162 

52 

** 540 

*** 160 

598 

0 

653 

0 

50 

0 

0 

3,025 

Total 

(198) 

178 

(403) 

700 

0 

166 

357 

540 

646 

369 

(368) 

613 

(23) 

119 

(1,958) 

(1,446) 

(708) 
A 

Net 

Military 

0 

96 

24 

I 0 

0 

4 

, 305 

0 

486 

I (165) 

0 

0 

0 

69 

(16) 

(407) 

396 

G a i n h  

Civilian 

(198) 

82 

(427) 

700 

0 

162 

52 

540 

1 60 

534 

(368) 

613 

(23) 

50 

(1,942) 

(1,039) 

(1,104) 
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MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

M i  lCon f o r  Base: DDM, AL 

ALL Costs i n  SK 
Mi lCon Using Rehab Neu New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----. - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
44 Acres Hardstand OTHER 0 n/ a 0 n/a 19,040 
_ _ _ _ _ _ _ _ _ - - - - - _ - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 19,040 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - * * - - - - - - - - - - - - - - - - - - - -  

TOTAL : 19,040 

A l I  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
Summary Sheet 

Red River, Texas 

INSTALLATION MISSION 

The Red River Defense Distribution Depot receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. Its primary mission is to provide rapid 
response to its largest customer--the Red River Army Depot--which it is collocated. 

RECOMMENDATION: Disestablish the Defense Distribution Depot Red River, Texas 

Material remaining at the depot at the time of disestablishment will be relocated to the 
Defense Distribution Depot Anniston, Alabama and to optimum storage space within the DoD 
Distribution System. 

JUSTIFICATION 

The recommendation to disestablish the depot was driven by the Army recommendation to 
realign the Red River Army Depot--its primary customer (approximately 20% of is mission). 

The Distribution Concept of Operations states DLA's distribution system will support the 
size and configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, collocated depots will also be disestablished. 

Reduces infrastructure costs. 
Although in the military value analysis for collocated depots the depot rated 5 of 17, this 

value dropped significantly when the Army decided to realign its maintenance mission to 
Anniston, Alabama. 

The depots other customers (approximately 80%) can be supported from nearby distribution 
depots. 

Production and physical space requirements can also be met fully utilizing other depots in the 
distribution system. 

COST CONSIDERATIONS 

One-Time Cost: $ 58.9 million 
Net Costs and Savings During Implementation: $ (0.8) million 
Annual Recurring Savings: $ 18.9 million 
Break-Even Year: 2002 (2 years) 

'0 Net Present Value Over 20 Years: $ 186.1 million 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS ACTION (EXCLUDES CONTRACTORS, 
INCLUDES TENANTS) 

Military Civilian Students 

Baseline 

Reductions 1 378 
Realignments 0 442 
Total 1 820 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Close Army Depot 14 2,887 0 0 (14) (2,887) 
Disestablish DDRT 1 82 1 0 0 ( 1) (821) 
TOTAL 15 3,708 0 0 (15) (3,708) 

'Cr 
ENVIRONMENTAL CONSIDERATIONS 

Environmental considerations do not prohibit the recommendation from being implemented. 

REPRESENTATION 

Senators: Phil Gramm, Kay Bailey Hutchison (Texas) 
Dale Bumbers, David Pryor (Arkansas) 

Representative: Jim Chapman (Texas), Jay Dickey (Arkansas) 
Governor: George W. Bush, Jr. (Texas), Jim Guy Tucker (Arkansas) 

ECONOMIC IMPACT 

Potential Employment Loss: 1602 jobs (821 direct and 78 1 indirect) 
Texarkana, Texas-Arkansas MSA Job Base: 59,794 jobs 
Percentage: 2.7 percent decrease 
Cumulative Economic Impact (year-year): 7.7 percent decrease 

DRAFT 



DRAFT 

C(CI1 MILITARY ISSUES 

DLA support for central region if distribution depot closes. 
Response time for surge requirements. 
Relocation of current mission and attendant DLA support. 

COMMUNITY CONCERNSnSSUES 

Central location. Centrally located to many Service training facilities. 
Provides over 50% CONUS installations with supply support. 
Modern facilities: Tracked Vehicle Complex ($50 M), Distribution Operation Center ($60M 
approximately 20% complete - will have when completed 680,000 sq. ft.) 
Able to expand. 
Anniston Army Depot has limited physical expansion capability. 
Assert that one-time cost for moving DLA stock was not considered in the BRAC analysis. 
Most of the jobs scheduled to come to Red River Defense Depot (and Army Depot) as a 
result of the closure of Tooele in BRAC 1993 never occurred. Approximately 240 Defense 
Depot jobs scheduled to come. To date only those wanting to move under the priority 
placement program have come. 
Synergy between the Defense Depot, Army Maintenance Depot, and the Ammunition facility 
will be lost. Only place where these three types of facilities are collocated. 

ITEMS OF SPECIAL EMPHASIS 

Validation of costs associated with recommended action. 

Marilyn WasleskiIInteragency Issues Team/03/20/95 2:45 PM 

DRAFT 



Recommendations and Justificiations 

Defense Distribution Depot Red River, Texas (DDRT) 

Recommendation: Disestablish the Defense Distribution Depot Red River, Texas. Material 
remaining at DDRT at the time of disestablishment will be relocated to the Defense 
Distribution Depot Anniston, Alabama, (DDAA) and to optimum storage space within the 
DoD Distribution System. 5 

Justifmtion: The Defense Distribution Depot Red River is collocated with an Army 
maintenance depof its largest customer. While Collocated Depots may support other nearby 
customers and provide M t e d  world-wide distribution support, Red River's primary function 
is to provide rapid response in support of the maintenance operation. The Distniution 
Concept of Operations states that DLA's distribution system will support the size and 
configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, Collocated Depots will also be disestablished. 

The recommendation to disestablish the Red River depot was driven by the Army 
nxommendation to realign its Red River Army Depot, Red River's primary customer, and the 
Agency's need to reduce infrastructure. DDRT was rated 5 of 17 in the Collocated Depot 
military value matrix However, that military value ranking was based on support to the I 

maintenance missions. With the realignment of the Army's maintenance mission to I 

 isto ton, Alabama, that value decreases sigxuficantly. Other customers within the DDRT 
i 

area can be supported from nearby distribution depots. Production and physical space 
requirements can also be met by fully utilizing other depots in the distribution system. 

Disestablishing DDRT is consistent with both the DLA BRAC 95 &ision Rules and 
the Distribution Concept of Operations. Military judgment determined that it is in the best 
interest of DLA and DoD to disestablish DDRT. 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $58.9 million. The net of all costs and savings during the implementation 
period is a cost of $0.8 million. Annual recurxing savings after implementation are 
$1 8.9 million with a return on investment expected in two years. The net present value of the 
costs and savings over 20 years is a savings of $186.1 million. 



Impacts Assuming no economic recovery. this recommendation could result in a maximum 
potential reduction of 1,602 jobs (821 direct jobs and 781 in- jobs) over the 1996to- 
2001 period in the Texarkana, Texas-Arkansas Metropolitan Statistical Area, which is 
2.7 percent of the area's employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the area over the 1994-to-201 period 
could result in a maximum potential decrease equal to 7.7 percent of the employment in the area. 

The DLA Executive Group determined that receiving communities could absorb the 
additional forces, missions, and personnel proposed, and concluded that environmental 
considerations do not prohidit this recommendation h m  being implemented. 
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DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS (DDRT) 

RECOMMENDATION: 

Disestablish DDRT. Materiel associated with the maintenance mission will be relocated to 
DDAA, Anniston, AL. Remainder of stock will be stored in optimum storage locations within the 
DoD distribution system. 

One-Time Costs: $58.9M 
Steady State: $18.9M (FY 01) 
Net Present Value: $186.1M 
Return on Investment Year: 2002 (2 Years) 
Start Year: 1996 
End Year: 2000 

RATIONALE FOR RECOMMENDATION: 

The collocated maintenance depot realigned to Anniston Army Depot, AL. DLA followed the 
Army lead. Other customers within the area can be supported fiom nearby distribution depots. 

(1((1 There is sufficient storage and thruput capacity available at the remaining depots not selected for 
closure to satis@ requirements and timefiames. 

WHY OTHER COLLOCATED DEPOTS WERE NOT SELECTED: 

DLA has a commitment to the Services to maintain a distribution depot at maintenance sites for 
rapid response support. If the maintenance activity did not close or realign, the collocated 
distribution depot did not close or realign. 

RISK ASSESSMENT: 

Implementing all of the closure/realignrnent actions for distribution will leave DLA in a 2 1M ACF 
shortfall. However, both Navy and Air Force have offered additional storage space at their 
collocated locations to offset this deficit if necessary. In addition, DLA took some risks in the 
Storage Management Plan for inventory reductions; for remaining in some substandard facilities; 
and for increases in new requirements fiom European retrograde, out-to-in (materiel requiring 
inside storage space) and Army residual material at closing bases. 



V 
PERSONNEL IMPACTS: 

Personnel Transferred: 
349 civilians to DDAA, Anniston, AL 
87 civilians to DDSP, New Cumberland, PA 
6 civilians to HQ DDRW, Stockton, CA 

Personnel Eliminated: 
378 civilians and 1 military = 379 

PERSONNEL REDUCTION METHODOLOGY (COBRA): 

POM reductions were taken first. Due to workload reductions, it is projected that only 
40% of the indirect and 60-65% of the direct labor will be required to accommodate workload 
moving from a closed or disestablished depot. Manpower was reduced to these percentages and 
positions were then dispersed commensurate with the migrations of the workload. 

MILITARY VALUE: 

Military Value Ranking in Category (see charts at enclosure 1): 5 of 17 

Installation Military Value: N/A 

Military Value Point Distribution Methodology: 

Points were assigned to the depots based on the certified data. In most cases, the "best" answer 
received the total points available, and the others received a proportion of the points based on the 
relationship of their answer to the "best" answer. Age of buildings (under Mission Suitability) 
was determined based on an average age of all buildings, normalized by the number of square feet 
in each. Building condition (also under Mission Suitability) was determined by comparing the 
Long Range Maintenance Planning data developed by the Navy Norfolk Public Works Center to 
the expected cyclic maintenance requirements of a new building, again, normalized by square 
footage. 

SAILS RESULTS: N/A 



'(r DISTRIBUTION SYSTEM STORAGE, WORKLOAD, AND PERSONNEL 
PROJECTIONS: 

Reductions in storage capacity requirements, workload throughput, and personnel are shown 
below: 

FY 92 - FY 01 - 
Storage Capacity Requirement 788M ACF 452M ACF 
Workload Throughput 44M 21M 
Personnel 24,700 11,100 

DDRT SPECIFIC WORKLOAD DATA: 

Percent Support to Maintenance: 
Percent Support to Local Customers (other than Maintenance): 
Storage Capacity (ACF): 
Occupied Storage Capacity (OCF): 
Excess Storage Capacity (ACF): 
Current Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
Maximum Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
Maximum Thruput Capacity (Issues, Receipts, and Eaches) second 8-hour shift: 

FACILITY DATA: 
Facility Age Evaluation: 34.69 years 
Facility Condition: 

Ranked tied for 1st with DDPW and DDOO of 17 in Collocated Depots. 

MILCON: 

Construct 44 acres of new reinforced concrete heavy vehicle hardstand at DDAA to replace the 
capacity lost a DDRT. Estimated cost is $19M. 

ECONOMIC IMPACT: 

-821 Direct Cumulative: -4583 Jobs 
-78 1 Indirect -7.7% 
- 1 602 (-2.7%) 

ENVIRONMENTAL IMPACT: 

We reviewed all environmental conditions present on the installation. No outstanding 
environmental issues are present. The EG concluded that environmental considerations do not 
prohibit this recommendation from being implemented. 



iq,p 
COMMUNITY IMPACT: 

DLA conducted a comprehensive analysis of the ability of each DLA community to support 
additional mission and personnel. We collected community-specific data in infrastructure, cost of 
living, and quality of life areas. All data was provided by DLA activities located in the affected 
communities. All data was certified as being accurate by the DLA field activity commander. All 
recommended receiving communities were assessed assuming all new hires into the area would 
come fiom outside the area and that these new hires would all have dependents who would 
relocate in the area as well. 

The Anniston, AL area stands to receive 539 additional personnel as a result of DLA's BRAC 95 
recommendations (349 from DDRT, 190 fiom DDLP). Analysis of the community data for the 
Anniston area indicates that it can absorb this increase to its population base. 

The Harrisburg, PA area stands to receive 398 additional personnel as a result of DLA's BRAC 
95 recommendations (87 from DDRT, 22 from Chambersburg (10 DDLP, 12 DSDC [This 
activity is a tenant of the Army at Letterkenny. It is our intent that the Army will relocate the 
DSDC personnel.]), 2 13 fiom Memphis (124 DDMT, 89 DDRE Memphis), 76 fiom DDCO). 
Analysis of the community data for the Harrisburg area indicates that it can absorb this increase to 
its population base. 

cY!p MAP - (See Enclosure 2) 

2 Encl 



DLA BRAC 95 Detailed A~zalysis 

DLA BRA C Categories 

Command and Control 
C o n t m d  Mannrement Districts 

DCMDN Defense Contract Management District h'ortheast 
DCMDS Defense Contract Management District South 
DCMDU' Defense Contract Manapernent District U'en 
DCMCI Defense Contract Management Command International 

Distribution Refions 
DDRE Defense Distribution Region Easi 
DDRW Defense Distribution Region West 

Reutilization & hlarketing Operations 
DRhlSE Defense Reutilization & Marketing Service Operations East 
DRMSU' Defense Reutilization & Marketmg Service Operations West 

Distribution Depots 
Stand-Alone Depots 

DDCO 
DDMT 
DDOU 
DDRV 
DDJC 
DDSP 

Collocated Depots 
DDAA 
DDAG 
DDBC 
DDCN 
DDCT 
DDHL 
DDJF 
DDLP 
DDhIC 
DDNY 
DDOO 
DDP\i' 
DCLT 
DD>C 
DDST 
DDTP 
DDN'G 

Defense Depot Columbus 
Defense Depot Memphis 
Defense Dcpot Ogdm 
Defense Depot Richmond 
Defense Depot San Joaquin 
Defense Depot Susquehanna 

Defense Depot Anninon 
Defense Depot Albany 
Defense Depot Barstow 
Defense Depot Cheny Point 
Defense Depot Corpus C h s t i  
Defense Depot Hill 
Defense Depot Jacksonville 
Defense Depot Lenerkmy 
Defense Depot McCiellan 
Defense Depot Norfolk 
Defense Depot Oklahoma CI~! 
Defense Depot Pugel Sound 
Defense Depot Red b v e r  
Defense Depot San Diego 
Defense Depot San Antonio 
Defense Depot Tobyhanna 
Defense Depot A'amer Robm 

, Inventon Control Points 
DCSC Defense Consvuctron Supply Center 
DFSC Defense Fuel Supply Center 
DGSC Defense General Supply Center 

I DlSC Defense lndustnal Supply Center 
I DPSC Defense Pmomel Support Center 

Serrice/Support Activities 
DLSC Defense Logistics Senp~ces Center 
DRhlS Defense Reutiliza~ion and Marketing Senrice 
DSDC DLA Systems Design Center 

Bonon, MA 
Marietta, GA 
El Segundo. CA 
Da>zon, OH 

h'ew Cumberland, PA 
Stockton, CA 

Columbus. OH 
Ogden, UT 

Columbus, OH 
Memphs, TN 
Ogden, LT 
Richmond. VA 
TracylStocktoh CA 
New Cumberland- 
h4echaninburg, PA 

Annisloq AL 
Albany, GA 
Barstow. CA 
Cherry Poin: NC 
Corpus Chrini, T); 
Ogden L T  
Jacksonville. FL 
Chambersburg. P.4 
Sacramento, CA 
Xorfoll VA 
Oklahoma C I I ~ ,  OK 
Puget Sound. U'A 
Teuarkana, TS 
San Diego. C.4 
San Antonio. TN 
Tobvhanna, PA 
Wamer Robins, G.4 

Columbus. OH 
Nexandna. VA 
Richmond. VA 
Philadelph~a. PA 
Philadelphia. PA 

Battle Creek. hll 
Battle Creek, hl1 
Columbus. OH 
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FISCAL YEAR 1994 

TEXAS 

(DOLLARS IN THOUSANDS) 

Prepared by: llashington Headquarrers Serv ices  
Di rec tora te  f o r  Information 
Operations and Reports 

Personnel/Expendi tu res  

I .  Personnel - Tota l  
Active Duty Mi l i ta ry  
Civ i l ian  
Reserve & National GuaYd 

11. Expenditures - Tota l  

A .  Payroll  Outlays - Tota l  

Active Duty Mi l i ta ry  Pay 
Civ i l ian  Pay 
Reserve & N a t i o ~ l  Guard Pay 
Retired Mi l i ta ry  Pay 

B. Prine Contracts  Over $25,000 
Tota l  

Supply and Equipment Cont rac t s  
RDTkE Contracts  
Service Contracts  
Construction Contracts  
C i v i l  Function Contracts  

Other 
Defense 

A c t i v i t i e s  

6,736 
0 

6,736 
0 

$1,310,815 

217,875 

0 
217,875 

0 
0 

1,092,940 

1,040,122 
10,475 
42,343 

0 
0 

Tota l  

271,840 
102,544 
54,341 
114,955 

$15,346,504 

7,201,074 

2,585,447 
1,751,277 
243,639 

2,620,711 

8,145,430 

3,458,801 
1,744,152 
2,292,966 
522,571 
126,940 

Navy 
& 

Marine Corps 

34,473 
6,076 
1,994 
26,403 

$2,641,691 

710,561 

237,585 
66,018 
30,949 

Army 

142,401 
53,953 
20,281 
68,167 

$5,587,481 

3,088,752 

1,319,835 
705,033 
150,266 
913,618 

2,498,729 

498,379 
675,217 
734,965 
463,228 
126,940 

Air Force 

88,230 
42,515 
25,330 
20,385 

$5,806,517 

3,183,886 

1,028,027 
762,351 
62,424 

Plajor Locations 
of Expenditures 

Fort  Worth 
San Antonio 
Fort  Hood 
Dallas 
Corpus Christi 
Fort  B l i s s  
Houston 
Grand P r a i r i e  
Shep ~FBf l i ch  Falls 
Austin 

Major Locations 
of Personnel 

FortHood 
Kelly AFB 
For t  Bliss 
Lackland AFB 
For t  Sam Houston 
Randolph AFB 
Shep AFB/Wich Falls 
Corpus Christi 
Oyess AFB 
Brooks AFB 

376,009 

1,931,130 

543,614 
840,598 
505,895 
41,023 

0 

Expenditures 

Prine Contracts  Over $25,000 
(Pr ior  Three Years) 

1,331,084 

2,622,631 

1,376,686 
217,862 

1,009,763 
18,320 

0 

M i l i t a r y  and C i v i l i a n  Personnel 

Prine 
Contracts  

$2,302,552 
641,479 
302,393 
802,863 
339,789 
120,343 
342,950 
367,217 
179,362 
223,935 

Tota l  
-------------------------------------.-----------.------------ 

33,695 
19,317 
18,175 
16,437 
12,514 
8,025 
7,998 
6,019 
5,490 
3,390 

T o t a l  ------------------------.-------------------------.-----------. 
$2,491,622 
2,271,483 
1,159,423 
939,598 
614,491 
608,710 
451,397 
390,250 
383,887 
370,752 

T o t a l  

Payro l l  
Outlays 

$189,070 
1,630,004 
857,030 
136,735 
274,702 
488,367 
108,447 
23,033 
204,525 
146,817 

Fisca l  Year 1993 I $9,010,273 
Fisca l  Year 1992 8,671,793 
Fisca l  Year 1991 10,225,414 

Active Duty 
M i l i t a r y  

29,552 
4,650 
16,123 
13,464 
8,640 
5,165 
6,519 
1,852 
5,043 
1,798 

Amy 

C i v i l i a n  

4,143 
14,667 
2,052 
2,973 
3,874 
2,864 
1,479 
4,167 
447 

1,592 

$1,115,997 
1,210,238 
1,474,271 

$2,484,013 $1,708,662 I 2,695,313 1,454,931 
2,400,595 1,758,415 

Top Five Contractors  Receiving the  Largest 
Dollar Volune of Prime Contract  Awards 

i n  t h i s  S t a t e  

1. TEXTRUN INC 
2. LOCKHEEO CORPORATION 
3. TEXAS INSRUHENTS INCORPORATED 
4. GENERAL DYNAHICS CORPORATICN 
5. LTV AEROSPACE AND DEFENSE CO 

Tota l  o f  Above 

Other 
Defense 

A c t i v i t i e s  

$3,701,601 
3,311,311 
4,592,133 

Navy 
& 

Marine Corps 
A i r  Force 

Total  
ARount 

$984,510 
713,483 
687,808 
611,673 
276,036 

$3,273,510 

M j o r  Area of Work 

FSC o r  Service Code Descript ion 

RDTE/Aircraf t-Engineering Development 
A i r c r a f t  Fixed Wing 
Guided Missi le  Components 
A i r c r a f t  Fixed Wing 
RDTEfiissile and Space Systems-Advanced De 

( 40.2% of t o t a l  awards over $25,000) 

Amount 

$643,829 
410,671 
165,219 
614,049 
211,690 



SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION S~IMI\IAHY A(.TIoN DETAIL 
-. - 

A 

CAMP RULLIS 

CORPUS CHRIST1 ARMY DEPOT DBCRC ONGOING REALGNlJP 1993 DBCRC: 
Repair and maintenance capabilities for 11-1 and 11- 
60 helicopters realigned fro111 NADEI' Pensacola, 
FL; scheduled FY 95 

FORT BLISS 

FORT HOOD 

FORT SAM HOUSTON 

LONE STAR ARMY AMMUNITION PLANT 

LONGIIORN ARMY AMMUNITION PLANT 

DEFBRAC 

PRESSIDBCRC 

PRESSIDBCRC 

PRESS 

COMPLETE REALGNDN 

COMPLETE WALGNUP 

COMPLETE REALGNUP 

ONGOING LAYAWAY 

1988 DEFBRAC: 
Realign basic training to Fort Jackson, SC; 
completed FY 9 1 

1990 PRESS: 
Inactivate 2nd Armored Division (one brigade left 
intit~t); con~plcted FY 90 

1991 DBCRC: 
5th Infantly Ilivision (Mechanized) [redesignated 
2nd Arniored Division] realigned from Fort Polk, 
LA; con~pleted FY 94 

1990 PRESS: 
Convert Health Services Command to a Medical 
Command (Canceled by Army) 

1991 DBCRC: 
Trauma research realigned from Letterman Army 
Institute of Research, Presidio of San Francisco, CA 
(Change to 1988 SECDEF Commission 
recom~nendation); completed I:Y 93 

1990 PRESS: 
Layaway; scheduled FY 95 



CLOSURE HISTORY - INSTALLATIONS IN TEXAS 

SVC 1NSTAI.LATION NAME ACTION YEAR ACTION SOURCE ACTION STATIIS ACTION SllhlhlARY ACTION DETAIL, 

RED RIVER ARMY DEPOT 88190193 DEFBRACIPRIDBCRC ONGOING REALGNUP 1988 DEFBRAC: 
Amn~unition mission realigned from Pueblo Army 
Depot, CO; scheduled FY 92-94 

1990 PRESS: 
Realign supply function (Changed by Public Law 
101-510) 

1993 DBCRC: 
Realign tactical missile maintenance to Letterkenny 
Army Depot, PA; scheduled FY 94-97 

Wheeled vehicle maintenance realigned from Tooele 
Army Depot, UT; scheduled FY 94-97 

Assume command and control of Tooele Depot 
Activity; scheduled FY 97 

SAGMAW ARMY AIRCRAFT PLANT 

AF 



SVC INSTALILATION NAME ACTION YEAR ACTION SOllNCE ACTION STATIIS ACTION SllhlMARY ACTION DETAIL 

BERGSTROM AFB 9019 1 193 PRIDBCRCIDBCRC COMPLFrE REA1.IGN 1990 Press Release indicated Closure 

1991 DUC'RC: 
CLOSED (Realigned) - retain Reserves. (Completed 
September 30, 1993) 
Directed retiring assigned RF-4s and deactivation of 
the 67th Tactical Reconnaissance Wing. 
Regional Corrosion Control Facility to remain if 
econoniical and the Air Force Reserve units to 
remain in a cantonment area if the base is converted 
to a civilian airport. 
Directed the 12 AF Ileadquarters, 12th Tactical 
Intelligence Squadron and the 602nd Tactical Air 
Control Squadron to relocate to Davis-Monthan 
AFB, AZ. 
Directed the 712th Air Support Operations Center 
Squadron be relocated to Fan Hood, 'TX (USA). 

BROOKS AFB DBCRC ONGOING REALGNUP 

1993 DBCRC: 
Commission did not accept DoD recommendation to 
relocate reserve forces from the cantonement area to 
Carswell AFB, TX. 704th Fighter Squadron 
(AFRES) and 924th Fighter Group (AFKES) will 
remain in cantonement area until at least the end of 
1996. Close or relocate the Regional Corrosion 
Control Facility by Septeniber 30, 1994 unless 
civilian airport authority assumes responsibility for 
operating and maintaining that facility before that 
date. 

1991 DBCRC: 
Directed several realignments to Brooks AFB from 
U.S.Army Laboratories as follows; 
Laser bioeffrcts research from Lettcrman Amiy 
Institute of Research, Pcrsidio of San Francisco, CA. 
Microwave bioeffects research from Walter Keed 
Institute of Research, Washington, D.C. 
Heat Physiology research from U.S.Army Institute of 
Environmental Medicine, Natick, MA. 



- - -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOIJRCE ACTION STATUS ACTION SUhlhlARY ACTION DETAIL 

CARSWELL AFB 

DYESS AFB 

88/91/93 BRACIDBCRCIDBCR COMPLETE REALIGN 1988 DEFUKAC: 
Directed transfer of KC-135s from Closing Pease 
AFB, NH to Eaker, Wurtsmith, Fairchild. Plattsburg 
and Carswell AFB. (Scc 199 I DBCKC for other 
bases.) 

ONGOING REALGN 

1991 DBCRC: 
C1OSI:D (Realigned) - retain Reserves - Convert to 
USNR Base. (Completed Scp 30, 1993) 
Directed transfer of assigned B-52s to Barksdale 
AFB, LA. 
Ilirected transfer of assigned KC-135s to the Air 
Reserve Coniponent (in a calltonenlent area). 
Directed tile tranfer of the 436th Strategic Training 
Squadron to Dyess AFB, TX. 
Directed existing AFRES units remain in a 
cantonment area. 

1993 DBC'RC: 
Changes transfer of 436TS fabrication function from 
Dyess to Luke AFB, AZ and the 436TS niaintenance 
training function to Hill AFB, UT. Rest of the 
436'fS continues to move to Dyess AFB, TX. Also, 
Carswell will revert to Navy control with movement 
of Navy Reserve units froni NAS Dallas, Detroit, 
Memphis and Cecil Field. (Net Navy Personnel 
movement into Carswell is 1487 Mil and 1493 Civ.) 

1991 DBCRC: 
Ilirected relocating the 436th Strategic Training 
Squadron froni Closing Carswell AFB, 1'X to Dyess 
AFB. 

1993 DBCRC: 
Not all functions of 436TW move. Some now go to 
1 iill AFR, UT and some go to Luke AFB, AZ. Net 
loss of 23 Mil. 

ELWRADO AFS 

ELLINGTON FIELD AGS 

GARLAND AGS 



20-hhr-95 
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SVC INSTA1,LATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACI'ION StlillhlAHY ACTION DETAIL 
- - - - --- -- 

GOODFELLOW AFB 88/91 DEFBRACIDBCRC ON(i0ING REALGN 1988 DEFBRAC: 
111 cdtcd realignment of 25 courses (including fire 
fighting, fire truck operation and n~dlntenance, and 
fuel-inspection training) fronm Closing Chanute AFB, 
IL. Other technical training courses also realigned to 
Sheppard (52), Keesler (22), and Lowry (45) AFBs. 
(See 199 1 L)BCRC). 

KELLY AFB 

LA PORTE AGS 

LACKLAND AFB 

LAUGHLIN AFB 

RANDOLPH AFB 

REESE AFB 

DBCRC 

DBCRC 

DBCRC 

ONGOING REALIGN 

ONGOING RELIGNUP 

ONGOING REALGNUP 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFI3, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the fuels training from 
Goodfellow AFB to Sheppard AFU, 7'X and the 
realignnlent of t l~e  i ~ ~ l ~ n i c a l  training fire course to 
(ioodfellow AFB unless a satisfactory and cost- 
elkclive contract can be arranged. 

1993 DBCRC: 
Gained 15 support equipment maintenance personnel 
from Closing Newark AFU, OH. 

1993 DBCRC: 
Inter-American Air Forces Academy will be 
relocated from Homestead AFB, FL to Lackland for 
a net gain of 129 Mil and 22 Civ personnel. 

1991 DBCRC: 
Directed movmment of 323rd Flying Training Wing 
from Closing Mather AFB to Randolph AFB rather 
than to Beale AFB as directed by 90 DEFBRAC. 



-- - ---- - 

CLOSURE HISTORY - INSTALLATIONS IN TEXAS 

- .- - -~.. - . - 

SVC INSTALLATION NAME ACTION YEAR ACI'ION SOURCE ACTION STATUS ACTION SUhlhlAHY ACTION DETAIL 
- ~ 

Sf EPPARD AFB 8819 1/93 BRAC/DBCRC/DBCR RCMD REALGN 1988 DEFBRAC: 

Directed relocation of 52 classes (including a i ~ ~ i d l t  
engine, propulsion. maintenance, and aircrew life- 
support training) front Closing Chanute AI:B, 11. to 
Sheppard AFB. Also relocatcd classes to Keesler 
(22). (ioodfellow (25), and Lowry (45) A1:Us. (Sre 
1991 DBCRC). 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AI.'B, C'O be redistrihutcd to the rernaini~~g 
technical training ccnlers or relocated to other 
locations. 
Directed the realignment of the fuels training from 
Goodfellow AFU, TX to Sheppard AFB and the . . 
realignment of the technical training fire course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

1993 DBCRC: Redirect 
1988 Chanute AFB closure directed class 
relocation; new recommendation moves 16 Metals 
Tech Non-Destructive Inspection and Aircraft 
Structural Maintenance training courses to Naval Air 
Station, Memphis, 'lhl (rather than to Sheppard) and 
than move with them to NAS Pensacola, FL. 
Obviates $17.5M in MILCON at Sheppard AFB, TX 
but will require $16.4 MILCON at Pensacola. 

NAS CHASE FIELD 

DBCRC 

PRESSIDBCRC 

ONGOING CLOSE 

ONGOING CLOSE 

1993 DBCRC: 
Recommended closure of the NavylMarine Corps 
Reserve Center at Abilene, TX because its capacity 
is excess to projected requirenlents. 

1990 PRESS: 
I)OD Secretary proposed NAS Chase Field as a 
closure in his 1990 press release. 

1991 I>II<'RC: 
Reconlrncr~tled closing the facility rather than 
closing and retaining it as an OLF. 
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CLOSURE IIISTORY - INSTALLATIONS IN TEXAS 

- -- -- 

SVC INSTALLATION NAhlE ACTION YEAH ACTION SOURCE ACTION STATUS ACTION SIJA~MARY ACTION 1)EI'AIL 

NAS DALLAS 

NAS, CORPUS CHRIST1 

NAS, KINGSVILLE 

NAVAL HOSPITAL, CORPUS CHRIST1 

NAVAL STATION GALVESTON 

NAVAL STATION MGLESIDE 

NRF MIDLAND 

93 DBCRC 

DEFDRAC 

DBCRC 

ON( rOING CLOSE 

CLOSED CLOSE 

ONGOING CLOSE 

1993 I>IICRC: 
Directed the closure of NAS 1)allas and relocation of 
its aircrafi, persounel, equipms~tt, u ~ ~ d  support to 
Carswcll AI:LI, 'I'X. 

1988 DEFBRAC: 
Recommended stopping construction of the new 
Naval Station and closing thc Fdcility. Ships planned 
to be homeported there will be relocated to the new 
Naval Station at Ingleside, TX. 

1993 DBCRC: 
Recommended closure of NRF Midland, TX because 
its capacity is in excess of projected requirements. 



Chapter 5 
Recommendations -- Defense A~encies 

w Assuming no economic recovery, this recommendation could also result in a 
maximum potential reduction of 981 jobs (358 direct jobs and 623 indirect jobs) over the 
1996-to-2001 period in the Columbus, Ohio Metropolitan Statistical Area, which is 
0.1 percent of the area's employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the area over the 1994-to-2001 period 
could result in a maximum potential decrease equal to 0.1 percent of employment in the area. 

The Executive Group concluded that the data did not present any evidence or 
indication that would preclude the recommended receiving community from absorbing the 
additional forces, missions, and personnel proposed in the recommended realignment 
scenario. The environmental considerations present at the receiving installations do not 
prohibit this recommendation from being implemented. 

Defense Distribution Depot Red River, Texas (DDRT) 

Recommendation: Disestablish the Defense Distribution Depot Red River, Texas. Material 
remaining at DDRT at the time of disestablishment will be relocated to the Defense 
Distribution Depot Anniston, Alabama, (DDAA) and to optimum storage space within the 
DoD Distribution System. 

Justification: The Defense Distribution Depot Red River is collocated with an Army 
maintenance depot, its largest customer. While Collocated Depots may support other nearby 
customers and provide limited world-wide distribution support, Red River's primary function 
is to provide rapid response in support of the maintenance operation. The Distribution 
Concept of Operations states that DLA's distribution system will support the size and 
configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, Collocated Depots will also be disestablished. 

The recommendation to disestablish the Red River depot was driven by the Army 
recommendation to realign its Red River Army Depot, Red River's primary customer, and the 
Agency's need to reduce infrastructure. DDRT was rated 5 of 17 in the Collocated Depot 
military value matrix. However, that military value ranking was based on support to the 
maintenance missions. With the realignment of the Army's maintenance mission to 
Anniston, Alabama, that value decreases significantly. Other customers within the DDRT 
area can be supported from nearby distribution depots. Production and physical space 
requirements can also be met by fully utilizing other depots in the dstribution system 

Disestablishing DDRT is consistent with both the DLA BRAC 95 Decision Rules and 
the Distribution Concept of Operations. Military judgment determined that it is in the best 
interest of DLA and DoD to disestablish DDRT. 



Chapter 5 
- Recommendations -- Defense Agencies 

Return on Investment: The total estimated one-time cost to implement this 
ncornmendation is $58.9 million. The net of all costs and savings during the implementation 
period is a cost of $0.8 million. Annual recurring savings after implementation are 
$18.9 million with a return on investment expected in two years. The net present value of the 
costs and savings over 20 years is a savings of $1 86.1 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,602 jobs (821 direct jobs and 781 indirect jobs) over the 1996-to- 
2001 period in the Texarkana, Texas-Arkansas Metropolitan Statistical Area, which is 
2.7 percent of the area's employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the m a  over the 1994-to-2001 period 
could result in a maximum potential decrease equal to 7.7 percent of the employment in the area. 

The DLA Executive Group determined that receiving communities could absorb the 
additional forces, missions, and personnel proposed, and concluded that environmental 
considerations do not prohibit h s  recommendation from being implemented. 

Defense Contract Management District West (DCMD W) 
El Segundo, California 

I Recommendation: This is a redinct of the following BRAC 93 Commission 
recommendation: "Relocate the Defense Contract Management District, El Segundo, 
California, to Long Beach Naval Shipyard, Los Angeles, California, or space obtained from 
exchange of land for space between the Navy and the Port AuthoritylCity of Long Beach." 
The cumnt recommendation is expanded to read: Relocate the DCMD, El Segundo, CA, (a) 
to Government property in the Los AngeledLong Beach area, or, @) to space obtained from 
exchange of land between the Navy and Port AuthorityKity of Long Beach, or (c) to a 
purchased office building, whichever is the most cost-effective for DoD. 

Justification: The Defense Contract Management District West is currently located in GSA- 
leased administrative space in El Segundo, CA. The BRAC 93 Commission found it was 
cost effective for DCMD West to move from leased space to DoD-owned property. The 
Navy has been involved in exploratory discussions on behalf of DLA. However, the 
President's Five-Point Revitalization Plan, which affords communities the opportunity to 
obtain installations without substantial compensation, has significantly impacted the Navy's 
ability to consummate a land exchange at Long Beach with the Port AuthorityICity of Long 
Beach. The Long Beach Naval Shipyard, another option, has been placed on the BRAC 95 
list for closure. 



911 '  
DLA BRAC 95 Detailed Analysis 

I 
I DEFENSE DISTRIBUTION DEPOTS 

Distribution depots receive, store, and issue wholesale and retail (Service-owned) materiel in 
support of the Armed Forces world-wide. In this analysis, two subcategories of distribution 
depots were considered: Stand-Alone Depots and Collocated Depots, both of which are 
required in DLA's Distribution Concept of Operations. Stand-Alone Depots perform normal 
distribution hnctions for a wide variety of customers world-wide. Collocated Depots 
primarily provide support to collocated Military Service maintenance operations, but also 
provide normal distribution services to other regional customers, and limited world-wide 
support for specialized Military Service managed items. DLA is committed to retaining 
distribution depots on Service Maintenance sites as long as the maintenance hnction 
continues at that location. Activities within the distribution depot category are shown below. 
Stand-Alone Depots are designated in bold with an underscore. 

Figure 8.1 
Distribution Depots 

Ca~acitv analyses 

Capacity for distribution activities is measured in two ways. The first measure is the ability to 
handle throughput of material in receiving, processing and shipping. The second measure is 
physical storage space capacity which is the ability to hold material in support of active issues, 
slow moving material, and war reserve material. Capacities of both Stand-Alone and 
Collocated Depots contribute to hlfilling DLA's overall requirement and are discussed in 
detail below. 
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DLA BRAC 95 Detailed A lzalysis 

Workload canacitv analysis 

The first measure of capacity is throughput or materiel processing which is lines issued 
(outgoing materiel), lines received (incoming materiel), and eaches (end-items). The figure 
below shows DLA's current throughput capabilit). under normal operating conditions - a 
single eight-hour shift, five days per week; and maximum surge capability during mobilization 
which allows a second shift and a seven day work week to support contingencies. 

Figure 8.2 
Distribution Depot Throughput Capacity Analysis 

* Note: Depot acronyms are found in the Appendix and in the Base Closure and Realignment 
Section. 

Total Current 
Depot Issues Receipts Eaches Throughput 
DDAA 75 1 44 1 2.892 4,084 
DDAG 283 185 568 1,036 
DDCN 2,038 753 0 2,791 
DDJF 2,186 1,347 0 3.533 
DDLP 1.334 740 111 2,185 
DDNV 6,622 3.650 0 10,272 
DDTP 703 489 712 1,905 
DDWG 2.788 1,879 0 4,667 
DDBC 136 171 113 420 
DDCT 922 610 6 1,538 

DDDC 5,530 2.436 0 7,966 
DDHU 2.488 1.66 1 0 4,149 
DDMC 2,630 1,750 0 4,380 
DDOO 3,622 2.354 0 5,976 
DDPM' 1.339 398 0 1,737 
DDRT 3.013 978 267 4,258 
DDST 3,753 1.462 0 5,215 
DDCO 8.738 1,375 0 10,113 
DDMT 10.131 674 0 10,805 
DDRV 8.063 1.385 0 9.448 
DDSP 17,111 7,953 679 25,743 
DDJC 14.696 2,680 0 17,376 
DDOU 7.414 1.270 0 8,684 

Total 106.: 9 1 36.64 1 5,349 148,281 

5,635 
1.519 
3,534 
7,324 
4.248 

32.118 
4,498 
7,659 
5,63 1 
2.978 

26.904 
26,360 
6,930 

19,114 
5.924 

1 1.004 
12.363 
13.610 
23.151 
17.1 13 
62.395 
67,946 
27.307 

389.275 
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Because of DoD Force Structure and inventory drawdowns, depot workload is declining. 
This reduction is depicted in the figure below. 

Figure 8.3 
Actual and Projected Depot Workload 
(Receipt Lines Plus Issue Lines - 000s) 

I 

I 

I" Phvsical ca~aci tv  analvsis 

The second measure of capacity is physical storage space available and the requirement for 
that space. In FY 94, DLA had a total storage capacity of 618M (million) Attainable Cubic 
Feet (ACF) against a valid storage requirement of 45 1M Occupied Cubic Feet (OCF). These 
figures include locations affected by previous BRAC decisions in addition to all DLA 
distribution storage sites within the continental United States. These totals are shown in detail 
in the following figure. The total ACF consists of bulk space and bin and rack locations. The 
total OCF is the amount of space which is currently occupied. 

Fiscal Depot' 
Workload 

40.3 (Actual) 
34.8 (Actual) 

1995 30.3 (Projected) 
28.8 (Projected) 

1997 27.2 (Projected) 
25.3 (Projected) 

1999 23.4 (Projected) 
2000 2 1.8 (Projected) 
200 1 2 1.3 (Projected) 

i 
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Figure 8.4 
Distribution Depot Excess Phj?sical Capacity Analpis 

The Storage Management Plan ( S M P )  details all the additions and reductions to available 
space and valid storage requirements. Changes to physical space include current on-going 
military construction, maximum utilization of existing space through efficiency gains from 
proper storage aids, and discontinued use of substandard storage facilities which are beyond 
economic repair. Major ~nitiatives that impact warehouse storage requirements are DLA and 
Service inventory reductions of 52 percent and 47 percent respectively through disposal of 
obsolete material. In addition, troop drawdowns and the end of the Cold War are also driving 
inventory requirements downward. DLA is emphasizing creative methods of providing supply 
support without holding costly inventories. For example, DLA ICPs are aggressively 
pursuing innovative agreements with suppliers and customers that include Direct Vendor 
Delivery, Prime Vendor Arrangements, and Buy Response vs. Inventory Contracts. However, 
adequate storage of DoD assets remains paramount as we accommodate new requirements, 
European Retrograde, and an increased requirement for covered storage of materiel that is 
currently stored outside. 

i 

(Figures Expressed in Millions) 
Activity ACF OCF 
DDAA 18,965 12,178 
DDAG 15,442 8,808 
DDCN 3,239 2,440 
DDJF 4,936 3,444 
DDLP 25,150 18,754 
DDNV 29,512 19,377 
DDTP 16,862 15,419 
DDWG 18,358 13,926 
DDBC 9,633 4,601 
DDCT 2,315 1,876 
DDDC 14,975 10,227 
DDHU 15,625 13,190 
DDMC 12,791 8,768 
DDOO 18,595 16,654 
DDPW 3,809 2,602 
DDRT 23,007 20,894 
DDST 26,3 18 17,846 
DDCO 28,643 23,281 
DDMT 33,980 28,373 
DDRV 27,284 24,973 
DDSP 69,572 59,234 
DDJC 77,934 57,754 
DDOU 31.838 23,887 
Previously Brac'd Depots & Sites 48,784 29,518 
Satellite Site Locations 39.993 13,163 

TOTAL 617,560M 451,187M 
L 
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These initiatives coupled with previous BRAC actions are reflected in the SMP and will result 
in a 525M ACF against a storage requirement of 461M OCF. However, during the BRAC 
Executive Working Group deliberations, other additions and reductions were calculated 
commensurate with the BRAC 95 recommendations and are reflected in the two figures 
below. 

Figure 8.5 
Capacity FY 94 - FY 01 

ACF ACF 

Storage Space (Sep 94 DD 805 Data) 618M 
Increases Through FY 01 : 

New Construction 13M 
Maximize Utilization 22M 

Decreases Through FY 0 1 : 
Substandard Buildings to Vacate 15M 
Vacate Outside BRAC 23M 
Vacate Previous BRAC 70M 
Vacate BRAC 95 114M 

Total Available FY 0 1 43 1M 

Figure 8.6 
Requirement FY 94 - FY 01 

Covered Storage Requirement (Sep 94 DD 805 Data) 
Increases through FY 01 : 

Europe Returns 
Out-to-Inside 
AS0 Pubs 
AMC Residual Spt DMRD 902 

Decreases through FY 0 1 : 
DLA Inventory Reduction 71 
SVS Inventory Reduction 37 

Subtotal 
Plus 15% Operating Lwei 

Covered Storage Requirement FY 0 1 

BOTTOM LINE: SHORTFALL OF 2 1 M 

OCF OCF 
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Capacitv analvsis conclusion 

DLA's current and projected production capacity to process receipts and issues in the DLA 
Distribution System far exceeds current and projected requirements and can easily be met with 
any closure scenario considered by DLA. For example, incorporating projected workload 
reductions through year 2001 and our BRAC 95 recommendations, we will require only 28.2 
percent of our bin throughput capacity; 77.9 percent of our covered bulk throughput capacity; 
and 54.0 percent of our open bulk throughput capacity. 

Our current and projected physical storage space capacity also far exceeds our current and 
projected storage space requirements. While the need to store is the more limiting of the 
foregoing capacities, this known surplus is the rationale for disestablishing/closing existing 
distribution depots. A recent GAO audit report confirms the existence of Government storage 
capacity far in excess of requirements. The FY 95 BRAC recommendations will eliminate 
114M ACF of storage space resulting in a potential shortfall of approximately 21M ACF. 
However, on-going and planned initiatives are projected which, when fully implemented, will 
potentially result in excess capacity by the year 2001. For example, Prime Vendor extended 
to a greater range of commodities; Direct Vendor Delivery extended to every feasible 
commodity class; Third Party Logistics which trades off DoD storage space for commercial 
distribution; discrete pricing which begins to charge Service customers for storage space; and 

(I a range of other innovative agreements with suppliers and customers. The point is, DLA is 
shifting to commercial methods which, in some companies, have virtually eliminated 
inventories and warehouses. In the hture, we will attempt to store onl!. war 
readiness/contingency material and those items which directly support maintenance. All of 
these factors were considered in projecting our future storage space requirements and were 
paramount in making our 95 BRAC recommendations. 

To posture ourselves to respond to anticipated inventory drawdowns, DLA is recommending 
mzuimum installation closures. To enable this to occur, we have established Joint Cross- 
Senrice arrangements with the Navy and the Air Force to obtain additional storage space to 
bridge the 21M ACF potential deficit on those Navy and Air Force installations where we 
already have a DLA storage and distribution presence in support of an active maintenance 
depot. The Navy has offered additional storage at Korfolk and the Air Force has offered 
additional storage at the Air Logistics Centers. It is in the best interest of DLA and DoD to 
take advantage of these offers and to fully utilize these installations. This gives DLA a 
prudent hedge at existing maintenance locations in lieu of keeping open an additional 
installation. Additionally, this action will allow us to eliminate excess warehouse space in a 
timely and organized fashion as our future storage requirements are reduced. 
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I Militarv Value analvsis 

Once excess capacity was determined, analysis of which sites provided the best contribution to 
the distribution mission was decided in two parallel evaluations: 

Military Value 
Strategic Analysis of Integrated Logistics System (SAILS) 

I The Military Value analysis was done in two separate subcategories due to significant 
I difference in mission. The Stand-Alone Depot subcategory is presented first followed by the 

i Collocated Depot subcategory. 

Militaw Value analvsis of the Stand-Alone Depots 

Stand-Alone description. The Stand-Alone Depots 'Stand-alone" in the sense that 
they are not located with a maintenance hnction, but distribute a wide range of materiel to 
customers in many locations. The six Stand-Alone Depots provide the full range of 
distribution support to world-wide customers. They store active consumable items and are 
generally configured to have sufficient surge and throughput capacity to be a significant 
receiver and supplier of materiel within a given region, as well as worldwide. DLA7s Concept 
of Operations calls for one large East coast and one large West coast depot to provide 
mobilization support. These depots store a significant amount of DoD's active inventory. 
They are also equipped with containerization and consolidation points to accommodate 
overseas and mobilization demand. 

The remaining Stand-Alone Depots are in support of these two depots and are primarily for 
storage capability and local area demand. Susquehama and San Joaquin are host activities 
with two major sites, New CumberIand/Mechanicsburg, PA and Sharpe/Tracy, CA, 
respectively. The Ogden, UT and Memphis, TN depots are also host activities. The 
Columbus, OH and Richmond, VA depots are tenants of other DLA activities. 

Military Value was assessed in four areas: Mission Scope, Mission Suitability, 
Operational Efficiencies, and Expandability. Mission Scope addressed the essentiality of the 
mission to DoD, the strategic location of the depot in regard to current and hture missions, 
and the depot's role in contingency operational readiness. Mission Suitability evaluated the 
age and condition of the depot, unique facilities, storage and throughput capacity, and 
distance to transportation. Operational efficiencies weighed both the cost of operating the 
depot and transportation costs. Expandability considered physical expansion capability and 
the ability to surge for mobilization. The figure below shows the topics and point values used 
in ranking Military Value. 
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Figure 8.7 
Stand-Alone Depot Military Ifalue Elements 

/ Measure of Merit 
Mission Scope 
Mission essential to DoD 
Other DoD activity performing 
Strategic location 
Contingency operational readiness 

Mission Suitability 
Age & condition of facility 
Unique facilities 
Storage capacity 
Specialized storage 
Throughput capacity 
Location 

Operational Efficiencies 
Base Operating Support costs 
Real property maintenance costs 
Transportation costs 

Expandability 
Facilityhstallation expansion 
Mobilization expansion 

Total Points 

Points 
290 
(25) 
(25 
(1 00) 
( 1  40) 

475 
(135) 
(10) 

(1 50) 
(10) 

( 150) 
(20) 

100 
(35) 
(35) 
(30) 

135 
(1 15) 
(20) 

1000 

Results of the Military Value analysis are shown in the figure below. 

Figure 8.8 
Stand-Alone Depot Military Value Final Ranking 

Mission Mission Operational 
Depot Scope Suitability Efliciencies Expandability 

DDJC 26 1 3 79 70 112 
DDSP 239 369 76 75 
DDMT 126 265 76 38 505 
DDOU 133 234 72 66 505 
DDRV 141 239 80 2 1 481 
DDCO 132 220 84 32 468 

The Military Value assessment for Stand-Alone Depots clearly show a preference for the 
DDJC and DDSP depots. The large throughput and capacity storage space available, in 
addition to the wartime contingency role, contributed to their significantly higher scores. The 

w 
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DDMT and DDOU depots were ranked third, primarily because of large amounts of available 
storage space and throughput. The two smallest depots, DDRV and DDCO, earned the 
fewest Military Value points. 

In DLA's military judgment, two Stand-Alone Depots could be closed and one realigned 
without degradation of support to war or peacetime requirements. Although DDRV and 
DDCO ranked last in Military Value for distribution depots, they are both tenants of a DLA 
ICP. Military Value of the DLA Installations places Columbus (DDCO's host) at number one 
and hchmond (DDRV's host) at number three. At the same time, Ogden's Installation 
Military Value was fifth and Memphis sixth out of a total of six. These factors were 
considered in making the decision to close DDMT and DDOU. DLA's hture throughput 
requirement can be achieved through utilization of the remaining open depots. However, 
because of the amount of physical storage space required in the overall system, the decision 
was made to take advantage of DDCO's collocation with DCSC and keep the depot open in a 
downsized/realigned status. It will be used primarily for slow-moving and war reserve 
material with the long-range intent of minimizing use of this site as storage requirements 
decline. Active items currently stored at DDCO will be attrited and stock replenishment will 
be sent to the two primary East and West coast depots, or to optimum locations in the 
distribution system. 

Militarv Value analysis of the Collocated D e ~ o t s  

Collocated descri~tion. Collocated Depots are located on the same base with a 
service maintenance depot, which is usually the principal customer. While Collocated Depots 
may support other nearby customers and provide limited world-wide distribution support, the 
primary reason for their existence is to provide rapid response in support of the maintenance 
operation. Collocated Depots are shown in the figure below. 

Figure 8.9 
Collocated Depots 
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Militany Value was assessed in four areas: Mission Scope, Mission Suitability, 
Operational Efficiencies, and Expandability. Mission Scope addressed the essentiality of the 
mission to DoD, the strategic location of the depot relative to its principal customers, special 
transportation requirements, and operational readiness. Mission Suitability evaluated the age 
and condition. of the facility, storage and throughput capacity, and distance fiom 
transportation terminals. Operational Efficiencies weighed operating costs and transportation 
costs. Expandability considered physical expansion capability, excess storage capacity, and 
mobilization surge capability. The figure below shows the topics and point values used in 
ranking Military Value for Collocated Depots. 

Figure 8.10 
Collocated Depot Military Value Elements 

L 

Measure of Merit Points 
Mission Scope 295 

Mission essential to DoD (65) 
Other DoD activities with mission (25) 
Strategic location (1 60) 
Special transportation (25) 
Operational readiness (20) 

Mission Suitability 445 
Age & Condition of facility (135) 
Unique facilities (25) 
Storage capacity (100) 
Specialized storage (40) 
Throughput capacity (1 00) 
Location (45) 

Operational Efficiencies 120 
Base Operating Support costs (45) 
Real property maintenance costs (45) 
Transportation costs (30) 

Expandability 140 
Excess storage capacity (99) 
FacilityAnstallation expansion (30) 
Mobilization expansion (20) 

Total Points 1000 
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Figure 8.11 
Collocated Depot Military Value Analysis 

Militarv Value influences. Military Value for Collocated Depots was influenced 
Iw both by their capacities and their strategic advantage of being located with a major 

maintenance customer. In this category, when a Service-controlled Maintenance Depot is 
closed, the Military Value for the Collocated Depot is greatly reduced. The figure above 
provides Military Value analysis results for Collocated Depots prior to Service closure 
recommendations. 

SAJLS application to DLA BRAC analvsis 

Mission Mission Operational 
Dcpd Scope Suitabilitv Efliciencics Ex panda bility 

DDNV 163 385 52 114 
DDAA 233 292 6 1 88 
DDLP 213 284 68 80 
DDST 151 318 58 91 
DDRT 159 307 83 56 
DDWG 191 296 61 56 
DDDC 181 306 60 57 
DDAG 176 240 120 65 
DDOO 175 299 59 35 
DDMC 203 264 52 41 
DDTP 204 248 71 2 1 
DDHU 188 245 33 45 
DDBC 194 193 62 53 
DDCT 223 181 75 13 
DDJF 196 188 52 23 
DDCN 179 179 68 14 
DDPW 142 203 55 20 

The second part of the DLA Distribution Analysis used a mathematical optimization model 
known as the Strategic Analysis of Integrated Logistics Systems (SAILS) model. The overall 
objective of this model is to identifjl DLA's optimized depot configuration to minimize the 
relative distribution system operating costs. The SAILS model is a commercial software 
package that provides the capability to analyze complex distribution problems and is used by 
many of the Fortune 500 companies. 

Total 

714 
674 
615 
61 8 
605 
604 
604 
601 
568 
560 
5U 
511 
502 
492 
459 
440 
420 

The SAILS model was used to examine infrastructure and transportation costs under different 
depot mix configurations. The infrastructure costs in the model represent 'bverhead 
required to maintain DLA's distribution system plant equipment and support services. The 
model also measured changes in overall transportation costs associated with the movement of 
materiel from suppliers to depots and from depots to customers under different depot 
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For this analysis, the total relative system operating cost fiom each fixed configuration was 
obtained as the measure of effectiveness for that configuration. The objective of the effort 
was to identify the relative merits of closing each facility by comparison of system costs 
between runs. The Distribution Concept of Operations affirms DLA's commitment to 
maintain a presence at Collocated Depots not recommended for disestablishment or closure. 
Therefore, the model considered all collocated Depots not offered for closure as fixed. Local 
demand and storage requirements were satisfied by their capacity. Optimization runs looked 
at trade-offs between the Stand-Alone Depots. A significant factor in the analysis was 
inbound cost fiom suppliers to depot and outbound cost from depot to customer. Thus, the 
SAILS model would favor retention of that combination of depots which provides the lowest 
operating cost. 

Because the SAILS analysis addressed only relative operating costs, it was imperative that 
results from it be used with other information in the development of closure 
recommendations. Operating cost information must be combined with closure cost 
information (as obtained from COBRA analysis) to obtain the complete cost picture. 
Additionally, because SAILS provided only a peacetime look at operations, the SAILS Model 
results was considered along with the Military Value analysis which included consideration of 
DLA's ability to respond to mobilization conditions and other, less quantitative factors. 
Results of the SAILS Model are shown in the figure below. 

Figure 8.12 
Stand-Alone SAILS Model Results 

7- - I Total Hefntive 1 I 
Baseline-Total System (M orkload Shin) I ~perat inp cost 

Coiumbus [ l l emph~s  1 Ogden I Richmond I San Joaquln I Susquehanna I 272.065 11 

Assumprrons. 
Realrgnmenr ofColumbus 
Ciosure of Red River and Lerterkenny 
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Analvsis of alternatives 

DLA's analysis of distribution depots was greatly influenced by military judgment. There are 
several tenets that were held constant throughout the deliberative process: 

When a Military Service determined that a LMaintenance Depot was surplus 
to their needs, DLA would consider closing collocated distribution functions. 
The logic was twofold. first, the maintenance depot is by far the biggest 
customer and primary reason for DLA presence; and second, complete 
closure of that facility infrastructure senerates the best economic return to 
DoD. 

In the case of Stand-.Uone Depots, throughput capacity and storage space to 
support a two front contingency scenario is paramount. Containerization and 
consolidation points (CCP) and airlift capability to support mobilization are 
required. Activities that can provide this type of support, one on each coast, 
are strongly favored for retention. 

qw To maximize efficiencies and reduce overall costs, take advantage of storage space 

1 at depots collocated with another activity. 

Analysis of staffing requirements to accommodate workload moving from a ciosed, 
disestablished, or realigned site considered POM reductions and other efficiencies gained fiom 
economies of scale. DLA has ongoing initiatives such as activity based costing, 
benchmarking, tailored logistics, Distribution Standard System, and discrete pricing. These 
initiatives, along with significant workload reductions, are projected to decrease DLA's 
distribution workforce prior to FY 01. Further, consolidation of workload at fewer sites is 
projected to improve productivity within direct labor by 25 percent. In addition, non-direct 
labor requirements are expected to reduce by 25 percent through elimination of duplicate 
effort. Taking these factors into consideration, it is projected that only 60 percent of the 
direct labor would be required to perform the workload transferred fiom a disestablished 
depot to a gaining depot; and, only 35 percent of the non-direct labor would be required at the 
gaining depot. .dl percentages first allowed for previously programmed POM changes. In 
the case of a realigned depot, which will be used primarily for slow moving and war reserve 
materiel. only 20 percent of the workforce (after POM changes) will be transferred to an 
active depot. A small contingent will remain to perform distribution duties at the realigned 
site. 

1 DLA looked at numerous scenarios that provided support to the overall Concept of 
Operations. The scenario disestablishing DDRT and DDLP; closing DDMT and DDOU; and 
realigning DDCO yielded the best mix of sustaining workload capacity, utilizing storage 
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capacity and maintaining sufficient Military Value across the Agency. It was the judgment of 
the DLA BRAC Executive Group that this combination provided the best future distribution 
operation for the Department of Defense. 

The analysis considered downsizing to accommodate our future requirements. In consonance 
with our Concept of Operations, Military Value, and the S.4ILS model analyses, DLA 
recommends closure of the DDMT and DDOU Stand-Alone Depots, and follows the Army 
lead in disestablishing DDRT and DDLP. The realignment of DDCO is the result of 
requirements for inactive storage only, and the fact that active workload from DDCO can be 
 accommodate^ most efficiently at the two primary East and West coast depots (DDSP and 
DDJC). Because of the large amount of conforming hazardous materiel storage space, new 
construction and mechanization, close proximity to customers, and collocation with another 
DLA activity, DDRV remains without change. Additionall), because of the large amounts of 
storage and throughput capacities, CCP capabilities, and location to transportation ports of 
embarkation for contingency support, bot~i DDSP and DDJC remain open in an active status. 
DLA distribution depots collocated with a maintenance depot not selected for closure by their 
respective Senice remain open. 

Return on investment analvsis 

Starting in 1996 and ending in the year 2001, this scenario provided a one time cost of 
$308.2M and a total net savings of $16.2M. The net present value after 20 years was a 
savings of $874.4M and a steady state savings of' $88M. This scenario efficiently utilized all 
available storage space in the system. 

Imuact assessment 

Economic assessment 

Economic impacts of the DLA BRAC recommendation for distribution depots and Regioq 
Headquarters ranges from a small positive impact to a fairly significant negative impact. 
Anticipated changes in staffing, how those changes influence community support employment, 
and impact on local employment are provided in the figure below. 
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Figure 8.13 
Personnel Impacts Resulting From Depot Decisions 

Direct Indirect Total Percent Cummulative 
Change Chan~e  Change Impact Impact k1SA 

Lasing Sites 
DDCO -365 -632 -997 -0.1 -0.1 Columbus, OH 
DDLP -378 -370 -748 -1.2 -8.5 Franklin County, PA 
DDMT -1300 (55)* -2049 -3349 -0.6 -1.5 Memphis, TN-Arkansas-Mississippi 
DDOU -1113(11)* -1834 -2947 -0.4 -0.3 Salt Lake City-Opden, UT 
DDRT -82 1 -78 1 - 1602 -2.7 -7.7 Texarkana, TX-Arkansas 

Gaining Sites 

DDRE 89 115 204 0.1 0.2 Harrisburg-Lebanon-Carlisle, PA 
DDSP 297 163 460 0.1 3.2 Harrisburg-Lebanon-Carlisle, PA 
DDRW 29 1 387 678 0.3 0.6 Stockton-Lodi. CA 
DDJC 2 13 117 330 0.2 0.6 Stockton-Lodi. CA 
DDAA 539 593 1042 1.7 -14.7 Anniston, AL 
DRMS HQ 97 32 139 0.2 0.2 Calhoun County, MI 
DGSC 24 38 62 ' 0.0 0.1 hchmond-Petersburg, VA 

Number in paren theses represen!s contractors currently 
at the site. This number is included in the total. 

Communitv assessment 

The addition of 89 personnel to the DDRE work force and the addition of 397 personnel to 
the DDSP work force will increase the combined personnel strength of these two activities by 
approximately 12 percent. The impact of this increase, including dependents, on the 
population base of the Hamsburg-Lebanon-Carlisle, PA metropolitan area is negligible. 
Community infrastructure data for this area gathered in the DLA BRAC 95 analysis provides 
evidence that the community can absorb this increase and can provide support to the forces, 
missions, and personnel at DDRE and DDSP. 

DDRW and DDJC are located in San Joaquin County, CA. The addition of 291 personnel to 
the DDRW work force and the addition of 213 personnel to the DDJC work force will 
increase the combined personnel strength of' these two activities by approximately 18 percent. 
The impact of this increase, including dependents, on the population base of San Joaquin 
County, CA is negligible. Community infrastructure data for this area gathered in the DLA 
BRAC 95 analysis provides evidence that the community can absorb this increase and can 
provide support to the forces, missions, and personnel at DDRW and DDJC. 

I DDAA is located in Calhoun County, AL. The addition of 539 personnel to DD.AA's work 

i 
force will increase the activity's personnel strength by approximately 60 percent. Including 
dependents, the potential population increase to the area associated with the influx of new 
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personnel to DDAA's rolls is approximately 1,650, or approximately a 1.4 percent increase to 
Calhoun County's population base. Community infrastructure data for the Anniston, AL area 
gathered in the DLA BRAC 95 analysis provides evidence that the community can absorb this 
increase and can provide support to the forces, missions, and personnel at DDAA. 

Community impacts for depot tenants affected by depot closure are as follows. The addition 
of 97 personnel to the Headquarters, DRMS work force at Battle Creek, MI will increase the 
personnel strength of the activity by approximately 20 percent. The impact of this increase, 
including dependents, on the population base of the Battle Creek, MI metropolitan area is 
negligible. Community infrastructure data for this area gathered in the DLA BRAC 95 analysis 
provides evidence that the community can absorb this increase and can provide support to the 
forces, missions, and personnel at DRMS, including the forces, missions, and personnel at the 
Defense Logistics Services Center which is collocated with DRMS at the Battle Creek, .W 
Federal Center. Impacts on the Richmond community are discussed in Section 7 of the 
Description of Analyses. 

Environmental assessment 

The environmental impacts associated with the BRAC 95 decisions are negligible. A summary 
of the environmental conditions present at the Stand-Alone and Collocated Depots are 
identified in the figures below. 

Figure 8.14 
Environmental Site Summary for Stand-Alone Depots 

Activity 

I DM30 , 1 I  I  I I l l  I  I 

I DDJC 1 ~ 1 ~ 1 ~  I J ~ J  1 . ~  14 I J  1 ~ 1 ~ 1  14 1 I 
DDMT 

DDOU 

DDRV 

DDSP 

4 

J J  
J J J  

J  

J J J J  

J  

J  I 'J 
I I J J  

J  J  

J  

J  

4 

I 
J  

4 



DLA BRAC 95 Detailed Analysis 

Figure 8.15 
Environmental Site Summary for Collocated Depots 

Any realignment of personnel from one location to another will increase the g a d o n  and 
disposal of solid waste, increase emissions of air pollutants and increase treatment of 
wastewater effluent. Depending on the realignment scenario, other impacts also r d t .  
A summary of the environmental impacts at the receiving locations is identified in the figure 
below. 
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Figure 8.16 
Environmental Impacts at the Receiving Locations 

BRAC Receiver 

fQll DDJC, DDSP. DDAA, DGSC. The realignment of workload and associated 
personnel to these locations will increase the daily tonnage of solid waste generated and 
disposed and wastewater effluent to be treated. These increases do not exceed the current 
contract quantities established at the receiving locations; therefore the impact is negligible. 

The level of air pollutants emitted at the receiving locations will also increase due to the 
increase in workload and associated personnel. This increase may require certain operations 
or activities to modify andlor apply for new permits, which may result in an increase in 
compliance costs. In addition, DDJC, DDSP, and DGSC are located in areas currently 
designated as nonattainment for one or more criteria air pollutants. In other words, the level 
of air pollutants at these installation areas is higher than the level allowed by the federal 
standards. . DDJC is currently undergoing special actions in order to comply with the State 
Implementation Plan (SIP) and DGSC is currently implementing a non-mandatory program. 
The realigning work force will also be subject to these actions. 

Due to the substantial increase in workload and materiel storage, receiving locations may 
incur an increase in hazardous waste generated and stored. Although there are no limitations 
on accepting this increase, modifications andlor applications for new permits may be required. 
This, too, may result in an increase in compliance costs. 



I 

',- DLA BRAC 95 Detailed Analysis 
I 
1 DDRE, DDRW, DRSIS HQ. The work force realigned to these locations and the 
1 operations currently performed at these locations are administrative in nature Although these 

I BRAC actions will impact solid waste, air quality, and wastewater, these impacts are 

1 negligible. DWIS HQ is a tenant occupying GSA-leased space GS.4 is responsible for ;.?e 

1 
environmental impacts and environmental restoration costs at the installation. Only A r  
Quality data was collected and analyzed to ensure that realignment scenarios would comply 
with EPA Clean Air Act regulations and the State Impiementation Plan 

The realignment of the work force will increase the daily tonnage of solid waste generated and 
disposed and wastewater effluent to be treated at the receiving locations. These increases do 
not exceed the current contract quantities established at the receiving locations; therefore the 
impact is negligible. 

The realignment of the work force wiil also increase the air pollutants emitted at the receiving 
locations. The impact is negligible due to the number .>f personnel, and their corresponding 
operations, relocating. The DDRW installatior! is located in an area designated as 
nonattainment for several criteria air pollutants and is currently undergoing special actions in 
order to comply with the State Impiementation Plan. The realigning work force will also be 
subject to these actions. 

Other. DLA BRAC actions will move a considerable number of people to sites yet to 
be determined, referred to as "Base X' in the BRAC analysis. Workload and personnel will 
be distributed to  optimum locations within the total distribution network. Because each of 
these bases will experience a small net increase in workload and associated personnel, it is 
anticipated that the environmental impacts will be negligible. 

Summary 

DLA's final reconlrnendations are to close DDMT and DDOU; disestablish DDLP and 
DDRT; and realign DDCO. This action is based on an in-depth analysis of Siilitary Value, 
anticipated future ciistribution requirements, optimal depot configurations, and the COBRA 
analysis. The proposals redirect infrastructure, reduce costs, and position DLA where it needs 
to be for the Twenty-First Century. These recommendations are based on the military 
judgment of DLA's most experienced and senior managers and is the most appropriate course 
of action to  pursue in the FY 95 Base Closure process. 





CLOSE HOLD 
ARMY BRAC 95 LIST 

TEXAS 

Red River Armv Depot (-14 mil. I-2,887 civ.) 
CLOSE Red River Army Depot. (14 mil. and 1,847 civ. positions disestablished) 

a Transfer light combat vehicle mission and workload to Anniston Army Depot, Anniston AL. (-375 civ.) 
Transfer ammunition storage mission, civilian training and education, and the intern school to Lone Star 
Army Ammunition Plant, Texarkana, TX. (-5 10 civ.) 
Enclave the Rubber Production facility. -- 

a There are 0 contractor jobs affected which / e l i a n  ar tot&----- - 3 yy ; ~,&.c 
Remaining installation population is 1 mil. and 74 civ. 4 ft M, ',&LL( 
Base X (location to be determined) personnel are added to military and civilian totals. (-155 civ.) 

Fort Bliss (+470 mil. 1 +62 civ.) 
RECEIVES the U. S. Army Test and Experimentation Center fiom Fort Hunter Liggett, CA. (+376 mil. 1 
+62 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel fiom Fitzsimmons Army Medical Center, CO, to Fort Bliss. (discretionary 
move-subject to change) (94 mil.) 

Fort Sam Houston (+I54 mil. 1 + 260 stud. I + 27 civ.) 
RECEIVES the Medical Equipment and Optical School and Optical Fabrication Laboratory fiom 
Fitzsimmons Army Medical Center, Denver, Co. 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel from Fitzsimmons Army Medical Center, CO, to Fort Sam Houston. w (discretionary move-subject to change) (1 00 mil.) 

Lone Star Armv Ammunition Plant (+510 civ.) 
RECEIVES ammunition storage mission from Red River Army Depot. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjr 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

CiviIian/Contractor 
-2,887 

599 

Military 
-14 
524 

Students 
0 

260 
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TEXAS 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Persomel/Expendi tures 
Navy 

Marine Corps 

1. P e r s o ~ e l  - Total  271,840 
~ c t i v e  h t y  Mili tary 102,544 
Civilian 54,341 
Reserve h National h'rd 114,955 

........................................ 
11. Expenditures - Total  $15,346,504 

A .  Payroll Outlays - Total  1 7,201,074 1 3,088,752 1 710,561 

Active Duty Mili tary Pay 2,585,447 1,319,835 
Civilian Pay 1,751,277 705,033 
Reserve & National h a r d  Pay 243,639 150,266 
Retired Mili tary Pay 2,620,711 913,618 

B. Prime Contract!; Over $25,000 
Total 

Supply and Equ.ipment Contracts 
R D T S  Contracts 
Service Contracts 
Construction Contracts 
Civil  Function Contracts 

Major Locations 
of Expenditures 

Sort M O T : ~  
San Antonio 
Fort Hood 
Dallas 
Corpus Ch-isti 
Fort Bliss 
Houston 
Grand Prairie 
Shep AFBflicn Fal ls  
Austin 

Air Force Defense 
Act iv i t ies  

I I 

Kil i tary  and Civi l ian  Persome? 

Total 
- - - - - - - - - - - . 

33,695 
19,317 
16,175 
16,437 
12,514 
8,025 
7,998 
6,019 
5,490 
3,390 

I 

tla jor Locations 
of Personnel 

Fort Hood 
Kelly AFB 
Fort Bliss 
Lackland AFB 
Fort Sam Houston 
Randolph AFB 
Shep AFB/Wich Falls  
Corpus Chr is t i  
Dyess AFB 
Brooks AFB 

I I 

Expenditures 

Active Du:y 
Mili tary - 
29,552 
4,650 
16,123 
13,464 
8,640 
5,165 
6,519 
1,852 
5,043 
1,798 

Civi l ian  ----------- 
4,143 
14,667 
2,052 
2,973 
3,874 
2,860 
1,479 
4,167 
447 

1,592 

Prime 
Contracts 

$2,302,552 
641,479 
302,393 
802,863 
339,789 
120,343 
342,950 
367,217 
179,362 
223,935 

Total  

$2,491,622 
2,271,483 
1,159,423 
939,598 
614,491 
608,710 
451,397 
390,250 
383,887 
370,752 

Payroll 
Outlays 

$189,070 
1,630,004 
857,030 
136,735 
274,702 
488,367 
108,447 
23,033 
204,525 
146,817 

Prime Contracts Over $25,000 
(Prior Three Years) 

1. TEXTRON INC 
2. LOCWEED CORPORATION 
3. TEXAS INSTRUMENTS INCORPORATED 
4. GENERAL DYNAMICS CORPORATION 
5. LTV AEROSPACE AND DEFEEiSE CO 

....................................... ---------------- --------------- ---------------- ---------------- --------------- 
Fiscal  Year 1993 $9,010,273 $2,484,013 51,708,662 $3,701,601 $1,115,997 
Fiscal  Year 1992 8,671,793 I 2,695,313 1 1,454,931 I 3,311,311 1 1,210,238 
Fiscal  Year 1991 10,225,414 2,400,595 1,758,415 4,592,133 1,474,271 

Total Air Force 
Narine Corps 

Top Five Contractors Receiving the Largest 
Dollar Volume of Prime Contract Awards 

i n  t h i s  S t a t e  

I Total  of Above 1 $3,273,510 ( 40.2% of t o t a l  awards over $25,000) I I I 

Other 
Defense 

Act iv i t ies  

$984,510 
713,483 
687,808 
611,673 
276,036 

I I J 
Prepared by: Uashingtorl Headquarters Services 

Directorate for Information 
Operations and Reports 

Total 
Anount 

Major Area of Work 

FSC or Service Code Description Amount ------------- 

RDTE/Aircraft-Engineering Development 
Aircraft  Fixed Wing 
Guided Missile Components 
Aircraft  Fixed Wing 
RDTE/Hissile and Space Systems-Advanced De 

$643,829 
410,671 
165,219 
614,049 
211,690 

. 





DEPOT MAINTENANCE 
JOIYT CROSS SERVICE GROUP 

RECOhlMENDATlONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possible 
alternatives. 

MINIMIZE SITES # I  RUN: This alternative recommendation closes eight sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: - 

- Tactical missiles fiom LEAD to three locations 
- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
- ALC Ogden 140,000 DLHs 
- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles fiom RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRIST1 ARMY 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Aibany (232,000 
DLHs) 

MINIMIZE EXCE.S.5' C'AP,4CITY # I  RUN - This alternative recommendation closes 
eirrht sites and reduces excess capacity by approximately 56M DLHs. The eight sites are 
1-ETTERKENNY ARM\' DEPOT (1,E.-\D). RED RI\'ER ;\RRIJ' DEPOT (RRAD). .Air 
Logistics Center (ALC) San Antonlo, ALC Sacramento, Naval Aviation Depot Jacksonville, and 
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard 

. Portsmouth or Naval Shipyard Pearl Harbor. and either Naval Surface Warfare Center Louisville 



or Naval Undersea Warfare Center Keyport w 
Based on this recommendation. the .Army workloads that shifl as a result of closing LEAD and 
RRAD are the same as In MIKIMIZE SITES # I  above 

- TOAD gains 1.500.000 DLHs rcsultins from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite controllspace sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-LL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE UNOER SECRETARY 

WASHINGTOH O.C. 203 lo-0102 

1 6 OEC 1998 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJEm.: I .< : Join$, , Cross-Service group for Depot 
, 3  Maipzenance (JCSG-DM) BRAC-95 Altern!+tives c .-,.. -,- a c:. 5. . , 

J Y - T! . . -%  ,. . .. - 
Your November 22 memotand& seek2 a "quick loak" - 

analysis of the JCSG-DM initial depot maintenance 
analysis, Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots - 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny, The following, in no 
particular order, conveys some of our current thinking: 

- The Axmy's  operational blueprint w h i c h  guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement- In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of Anniston's capabilities. It also 
breaks our deslred alignment with the commodity commands 
(MICOM) . 

- Both depots are multi mlsslon and lnclude malor 
ammunltron storage capabilrties whlrh we must retain 
The two depots differ substantially l n  thelr physlcal 
configurations. Red R l v e r  1s contlquous to Lone Star 
Army Ammunrtlon Plant, therefore, the maintenance 
portion can be closed and r t s  a r n m u n l t l o n  storage and 
ot h ~ r  tenants can bc acconmodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidatioq of virtually all 
tacti~i~."missilz workload direi.;ed by BRRC-93. . (AS you, 
krlow,'Chis consalidation was dlrected after Es5 sub- : 

mitted its plan to close Letterirenny- Apart from the 
missile consolidation, arguments for closure today do ' 

not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkemy while closing the 
remainder, but these do not appex promising at this 
point in time. 

We will continue our 
depots. 

COBRA analysis o 

w 





w DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLJNGTON, VIRGINIA 22209 
(703) 696-0504 

ANDUM OF MEETING 

DATE: April 25,1995 

TIME: 10:OO a.m. 

MEETING WITH: Red River Army Depot Representatives 

SUBJECT: Follow-up COBRA and back-up stats on Red River presentation 

PARTICIPANTS: 

Name/lltle/Phone Numbec 

Dr. Philip DuVall, Community Representative 
Dennis Lewis, Community Representative 
Dwight Bird, Community Representative 
Bill Brittenham, Community Representative 
Tim Rupli, Consultant 
Pat Devlin, Representative Chapman's Office 

Commission Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
Bob Miller, Army DoD Analyst 

MEETING PURPOSE: Community representatives provided additional information in 
suuport of the claims that they made during the Dallas Regional Hearing. Information 
included layouts of the facilities and information packets on Red River Army Depot and 
Defense Depot, Red River. Copies are attached to this report. 



hw DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINIA 22209 
(703) 696-0504 

EMORANDUM OF MEETING 

DATE: March 9,1995 

TIME: 2:00 

MEETING WITH: Cong. Jim Chapman and Red River Defense Fund Steering Committee 
(RRDFSC) 

SUBJECT: Red River Army Depot and Defense Distribution Depot Red River 

PARTICIPANTS: 

Name/TitldPhone Number: 

Phillip DuVall; RRDFSC 
Dennis Lewis; RRDFSC 
Fred Milton; RRDFSC 
Charles Cheatham; RRDFSC 
Pat Devlin; Cong. Jim Chapman's Office 
Billy Moore; Cong. Jim Chapman's Office 
Steve Ronnel; Sen. David Pryor's Office 
Mike Champness; Sen. Phil Gramm's Office 
Brian Moran; Sen. Dale Bumpers' Office 
Dave Davis; Sen. Kay Bailey Hutchison's Office 
Bob Brooks; Cong. Jay Dickey's Office 
Tim Rupli; Consultant 
J.R. Reskovac; Consultant 

Commission Staff: 

The Honorable A1 Cornella, Commissioner 
David Lyles, Staff Director 
Charles Smith, Executive DirectorISpecial Assistant 
Madelyn Creedon, General Counsel 
Wade Nelson, Director of Communications 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider, Manager, House Liaison 



Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Bob Miller, Army Team Analyst 

MEETINGPURPOSE: Representatives of RRDFSC presented data in support of 
retention of Red River Army Depot. Some of the data appears to conflict with Army data. In 
addition, RRDFSC presented a copy of a letter from Under Secretary of the Army Reeder, 
subject: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC-95 
Alternatives. Copies of these documents are attached. Additional copies have been 
forwarded to The Army Basing Study ofice for comment. 







ANNEX A, INSTALLATION ASSESSMENT 

w 
RED RIVER ARMY DEPOT (A-21) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities at Red River A m y  Depot. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

NO inactivations, activations, or relocations are planned for Red 
River Army Depot. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN ti MILITARY) OF THE USAR UNITS/ACTTVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4.  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

i 
I 

There are no AGR soldiers in government quarters on Red River 1111 ArmyDepot. 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Red River Army Depot. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if Red River A m y  Depot is 
closed. Information on the three USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6 .  WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachment 1 is a listing of the USAR soldiers/units which train 
(AT/ADT) at Red River Army Depot in FY 94. These units total 205 
personnel, 12 officers and 193 enlisted. Training can be 
relocated to other depots/training areas. 

CLOSE HOLD 



2ed River Army Depot 

Qv 
7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
i i - e . ,  TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Red River Army Depot. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Red River 
Army Depot. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

-: Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Red River A m y  Depot is not a designated mobilization site. 

13. WHAT ARE THE POTEIJTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE WIUS)? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique market/demographic factors in support of USAR 
units. 

CLOSE HOLD 



xed River Army Depot continued 

w 
15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS ) ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS) . 
16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Red River Anny Depot. 



ANNEX A, INSTALLATION ASSESSMENT - Red River Army Depot, Texas 

w 
The following U.S. Army Reserve units conduct annual  raining at 
Red River Army Depot for a total of 205 Reservists (12-0/193-El: 

CLOSE HOLD' 





DRAFT 

BASE VISIT REPORT 

RED RIVER ARMY DEPOT 

6 APRIL, 1995 

LEAD COMMISSIONER: 

Chairman Dixon 

ACCOMPANYING COMMISSIONERS: 

Commissioner Cornella 
Commissioner Kling 

COMMISSION STAFF: 

w David Lyles, Staff Director 
Ben  ord den, Director of Review and Analysis 
Bob Cook, Interagency Team Leader 
Liz King, Counsel 
Bob Miller, Army Team Analyst 

LIST OF ATTENDEES: 

COL Hall, CDR, Red River Army Depot 
LTC Knapper, CDR, Defense Depot Red River 
Congressman Jim Chapman 
MG Claude B. Donovan, USA (Ret), 
Bob Barnes, Westinghouse Electric Corporation 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 

DRAFT 
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DRAFT 

Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

SECRETARY OF DEFENSE JUSTIFICATION: 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. Consistent with recommendations of 
Joint Cross-Service Group for Depot Maintenance. 

MAIN FACILITIES REVIEWED: 

Red River Army Maintenance Depot 
Defense Depot Red River 

KEY ISSUES IDENTIFIED: 

Key issue in this recommendation is whether reduction to a single Army ground maintenance 
depot supports Army depot requirements. 

What happens to the Missile Recertification Office? 

Is there sufficient BASOPS support for the enclaving of the Rubber Production Facility and Lone 
Star Army Ammunition Plant? 

COMMUNITY CONCERNS RAISED: 

Major community concern is the impact on the local economy. Closing Red River Army Depot 
will result in the loss of 2887 direct and an estimated 2753 indirect jobs (total 5654). This is 
9.5% of the MSA labor force. Community forecasts 21.7% unemployment rate should depot 
close. 

DRAFT 



DRAFT 

Congressman Chapman quoted the Defense Depot Maintenance Council Business Plan. FY 95- 
99, in stating that the Army workload supports 1.75 depots. He recommended retention of two - 
most efficient depots. 

Congressman Chapman presented a letter from United Defense proposing establishment of a 
partnership between United Defense and Red River Army Depot. He also presented a letter from 
Vice President A1 Gore in recognition of Red River Army Depot's outstanding performance. 

Congressman Chapman raised concerns that some requirements were not considered. These 
included supply and storage to support rubber production facility, tenant support of enclaved and 
other operations, non-appropriated fund accounting office, and missile recertification office. 

Red River is recent winner of 1995 Federal Quality Improvement Prototype Award and 
recognized as a quality depot by Vice President Gore and several organizations/publications. 

Recommendations for closure of Red River Army Depot and Defense Depot, Red River, are 
separate. The community requested that they be combined to give a single analysis of the entire 
complex. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Conduct a staff visit to Anniston Army Depot to determine capability to receive workload. 

DRAFT 
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REGIONAL HEARING ISSUE SI!RlRIAR\' 

RED RIVER ARMI' IIEI'O?', T S  

DALLAS, TEXAS11 9 APR 95 

Issue # I  - Red River supports 77% ofall tracked vehicles in a typical mechanized division. 
Claim is that Army did no analysis to consider moving the remainder to Red River. 

Issue #2 - Current production rates rotate vehicles througii Red River every 24 years. 
Centralizing all of this at Anniston would overload that depot and increase the cycle time. 

Issue #3 - Red River provides capability and capacity to support emergency wartime 
requirement. Retention of only one depot will put emergency wartime support in doubt. 

Issue #4 - DoD analysis is flawed. This analysis did not consider Red River as a military 
complex. Army and DLA depots should be considered as one. 

Issue #5 - Army did not compute savings or costs correctly. Savings include $1 16 million 
in non-BRAC savings from programmed workload reductions. Costs do not include $34 
million in construction costs at Anniston and $3 19 million for DLA relocation. These flaws 
change the Army's return on investment from immediate to 43 years. 

Issue #6 - The Army did not consider sevcral requirements. These include supply!storage 
support for rubber production, tenantlenclave support. Non-Appropriated Fund Office 
support, and the Missile Recertification Office. 

Issue #'7 - Red River has best riel operating rcsui: or profitabiii;! . 

Issue 88 - Am]! recornmendation to close T\\TI dcpois dtxs ilor mec: require~llenr of i .7: 
depots. Ann\ should retain two depots (Anniston and Red fiiver I.  'i earn with private 
industn to preserve industrial base and increase capacit). utilizatio~l. Closing two depots 
increases capacity u~ilization to 163% 

Issue #9 - Red River has recently recieved recognition fro111 Vice President Gore and 
several agencies. 

Issue #10 - Red River is largest econon~ic impact of all DoD reco~nnlendations. It 
represents 10% of total civilian job cuts. Projected job losses are % 13.6 with %2 1.7 
unemployment in the area. 

Issue #11 - DoD recommendations deviate from selection criteria. Jeopardizes readiness, 
limit surge capacity, and no assesment of militaqr complex. Criteria 5 costs are not correct. 

Rob Miller/Ar~n\r Team' 04/21 I95 4 2 6  PM 



KEI) KI\'EK AR511' DEPO.1' (HIL,\D) 

Nvmc: M r  Ronald P H rmnc r  
Location Viaitcd: Red R i te r  Arm! Dcpot, Tcxarkunr, TX. 
Date of Visit: 23-24 May 94 
P c m n n c l  Accompanying: Nonc 
Pcrsonncl Contacted: COL Thomas A Dunn, Commander, Mr D a m i n  Holder, Civi l ian Executive 

Assistant (CEA), and assoncd Directors, Deput? Directors, Division Chiefs, and 
tenant commanders 

Purposc: Initial Depot Visit 
Discussion: - Provided tbt TABS / BRAC 95 ia fomat ioa  Brief ing to Zkpol kadership 

- W u  bricfed ir detail cm RRAD a h ,  fr i l i t ia ,  and pcnooael status 
- A complete b r i d ~ n g  packet is availabk for  m h  

- Civra a vthide tour d tbc eotirt &pot grooads rad facilities following b M ~ n g  
- Key tsighta from visit 

- Prim (ody at this time) dtpd upabk d pedomhg r r r i P t a u c t  om ligbt-trwbd cerb.1 
vchicks - F~cilitier and gtaads (Ammo do- a m )  -.&IT d orifill a d  #rr mnwtior  
OripjlD.Ic#rtrrwtiorL.rkclraoduniaedtridcnitbdrrjorrtrrctrrrlwork IDjt i8 lplamwmrdc 
~ . & + ( C r m ~ u d I b t P r r ~  . . i r r i r L ( n o m , w t r k r d , d o o r r , c r u q r d w h r o r L  
J 1 d r r q . i r r w d r l e r p p o r t B r d l c J ~ V d i d t f r r d l y d a r a m t w ~ " ~ d ~ &  

6.. T b c w l t ~ d t l g b t c o s b d n L k J c r m k ~ d R R A D r r t C b . . t ~ f w P i a J  
mpgdcw- T I e r r b u p k a d i d e ~ h r v c L i d a . r r J t i . Z b d . c t i o r i n t o ~  
program, A m m 0 r t o ~ ~ p i c r t b e l u j o r i t y d R R . A D w r r r s . A  pro-wtivePMpmgnmbcp~tLt * igk~~bwntuyi~cxdkntamditior W d d r a t l t b c ~ d . U m a i n ~ f . d l i t L I ~ ~ d  
~ ' d ~ g 1 l y ~ 0 0 b . 1 0 r t ; ; L C t i t . l Y C L i C k h l ~ ~ a m ~ i . t L t h y L M . b # J w  
~ m t k w w r t " ~ d l i g b t c o r b r t r r Y d e r  D q m t k r ~ v r r y ~ t u t t r r r L k r I  
rrYdcr 

- - 4 - m r r p ~ b n i d - f o ~ u d r r m g r I 7 y c a n r r v i c t  SWUtdkbarrrWa)crS#t 
m rwr# -bat ud trctiul vthickr, botb k.vy ud tight. Depkyed p c d  to SWA b rpprt d 
D m  

- Eniroamatd - problems oac woald expat at a Wt -bat &k mabta.#c dtt for rre 5tI 
p b y t u r a r e a o t t o k l o u n d  V e r y ~ p m g n m l u r b c c r ~ 1 o r r u y y c r r r w i t b b t . l  
cmpbyet uvdvcmeot. Their p m p m  is c#c that hu becorc ratk with tk work forrt Wm prrvidd 
several -nu supporting their envirooaeatil pmgrua  'Ibeir esgimrs art ny a m  i. kaephg 
ahead of .U mquir rmtnts  and t b e ~  a n  rqmmrive to potent id probkmr Was tbe bed p r o g u  to 
date of dl my \-isit% 

.- 
- Trurport.tiw metwork - impressive mil (46 mikr) qrta that is capabk d w p p o r t b g  u g  ~ B O W ~  . 

weight mquirrmeotr in todays Army. H u v i l y  tested in DS/DS with DO f a i h ~ m  Wdl hated to mad 
networks and airport% Local airport can not take l a g  p l u m  uscd to transport combat vehicles. 

- O l e d l  Feel 
- RRAD has the capability and capacity to absorb additional combat vebklc programs without 

crteasi\.e new construction. Facilities arc configured and constructed to w p p o n  rn:~ch heavier combat 
vehicles 

- RRAD has adequatc "range" space to accommodate weapons l ive f i r e  tcsting in  support of al l  
s! stems cxccpt MLRS. 

- Has extcnsi\e crane n c t ~ o r k s  within thc maintcnanr.: I A C I I I I !  for loadin;: vnd unloadinn, lin_ht 

i .  combat vcbicks and movemcnt of  asscts dur ing maintenance process. 



- -- blaintrnnncc facilitirv trcup) 42 arrcs, 4J huiltli~~gs, ant1 1.4 l').o?O stluarr fcrt of \pace. 
Drsl)itr facility age, did not wc onc facil it j  that rrns not mtdrrni lcd to accommtdvtc thc ntis%ion. 
Tcchnicall? updated throu)~hout the maintcnancc area. 

- Best emplo~ee/manr~mcnt  relationship of dcpots \.ixitcd. E\;tcn*i\-c program to hell, 
cmplo?m k o m e  a total part of the depot (HEARTS). VCSA tisited RRAD and toured HEARTS 
p m g r d r i l i t y  and was very impmwd.  I have dl documentation plus video tape of program. 

- Has only rubber production facility in Army i n v e n t o ~  (new) that coven 16,946 squarc feet. 
V c n  modern facilit) that conforms to all environmental regulations. Has modern rubber denuding system, 
machine t r r k  disustmbly quipmcnt and docs all track m d  road wheel work for ArmylFMS customers. 
Mort i m p d v e  facility I u w  r s d  one that I fu l  is not duplicatabk without m a t  cost and en~imnmental 
p robkmr  

- Actively working to attract civilian industq to use depot facilities. 
- RRAD nu named the winner of the 1994 Army Community of Excellence for installations of 

its size after being Runner-Up in  1993. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

RED RIVER ARMY DEPOT 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

w DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume 
Anniston or Letterkenny missions without major construction. Available capacity at 
Anniston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

1 

DRAFT 

$ 59,636,000 
$ 3 13,08 1,000 
$ 123,492,000 
Immediate 
$ 1,497,000,000 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
14 2957 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

Red River Army Depot 14 2887 0 0 (14) (2887) 
Defense Distribution Depot 1 820 0 0 (1) (820) 
Red River 

Total 15 3707 0 0 (15) (3707) 

ENVIRONMENTAL CONSIDERATIONS 

No wetlands reported. 
Threatened or endangered species survey not conducted. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Seven Resource Conservation and Recovery Act Part B sites for 90 day hazardous waste 
storage. 
28 Defense Environmental Restoration Account sites. 
Three Nuclear Regulatory Commission licenses for sealed sources. 

REPRESENTATION 

Governor: George W. Bush 
Senators: Phil Grarnm 

Kay Bailey Hutchison 
Representative: Jim Chapman 

DRAFT 
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ECONOMIC IMPACT 

Potential Employment Loss: 5654 jobs (2901 direct and 2753 indirect) 
Texarkana, TX-Texarkana, AR MSA Job Base: 59,794 jobs 
Percentage: 9.5 percent decrease 
Cumulative Economic Impact (1 994-200 1): 7.7 percent decrease 

MILITARY ISSUES 

There is a 46% capacity shortfall to support 2 Major Regional Contingencies (Near 
Simultaneous) if Army recommendations are approved. Army leadership accepts risk. To cover 
the shortfall, the Army would use multiple shifts at depots and other sources to cover shortage. 

The decreasing programmed sustainment workload in Army depots supports going to three 
depots. Retaining more than three depots will leave the Army with excess capacity. 
a 

COMMUNITY CONCERNSJISSUES 

Question from Sen. Pryor: What is reasoning behind recommending closure of depot that 
received 1995 President's Prototype Award? 
Questions from Rep. Chapman: 

- Was combined military value and closure costs of Red River Depot, Lone Star Ammo 
Plant, and Defense Logistics Agency Distribution Depot, and tenants considered in overall 
evaluation? 

- Did Army modify receiving depot's capacity to account for impact of changes in 
product mix on depot capacity and will Army have sufficient depot maintenance capacity with 
one combat vehicle depot to meet core requirements and readiness requirements? 

- Army has not claimed savings due to workload reductions from down-sizing. Is this 
accurate analysis? 

Missile Recertification Office. Community position is that this office and missile storage 
remain at Red River. Total personnel count is less than 100 with approximately 250 igloos for 
missile storage. Army position is that the Missile Recertificaton Office is moving to Letterkenny 
as part of DoDs tactical missile recertification. 

Community claims that enclaving the rubber production facility will require tenants to leave 
70 personnel to support operations. The Army scenario does not leave any tenant personnel to 
do this. 

Army estimates that Anniston can assume all combat vehicle repair mission without adding 
equipment or constructing facilities (MILCON). Anniston sees five minor projects for total of 
$. 1 million dollars. All of these are below MILCON threshold. Community claims construction 
at Anniston will total $15 million dollars for the Army portion. 

Anniston Community Task Force comments on Red River Coalition claims: 

DRAFT 
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Anniston counters Red River claim on percent of a division's combat vehicle fleet 
w supported by the depot. Red River states that 77% of the vehicles go to Red River (based on 

quantity of vehicles). Anniston numbers are 58% going to Red River and 38% when computed 
on depot level workload associated with the vehicles. 

While Red River claims responsibility for four core systems with Anniston having one, 
Anniston claims a greater maintenance workload for core. 

Red River claims Anniston would be at 163% for consolidated workload (5.2 million 
DLH backlog and 3.2 million DLH for Anniston capacity). Anniston has a maximum potential 
capacity of 4.5 million DLH. FY99 core backlog is 3.5 million DLH. Operating a 2nd shift 
almost doubles this (goes to 7.8 million DLH). 

Red River challenges Army estimates for costs and savings. Red River says the Army 
included $1 16 million that should non-BRAC savings and calculated a 57 year ROI. Anniston 
says that GAO supports Army results. 

Red River states that United Defense wants to team up to do 113A3 conversions. This is 
already ongoing at Anniston. 

ITEMS OF SPECIAL EMPHASIS 

None. 

Bob Miller/Army/05/10/95 3 : 18 PM 
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Two BRAC members 
to visit RRAD today 
By LlSA BOSE McDERMOlT 
Of the Gazette Staff 
A Texan and a retired Army 

general will visit Red River 
Army Depot today as part of a 
Base Realignment and Closure 
Commission visit. 
' 7 members Wendi Steele, 

n, Texas, and Retired 
. Josue Robles .Jr. will 

arrive at  Texarkana Regional 
Airport this morning for an ail- 
day tour of the depot. 

WEND1 STEELE 
Steele is a writer in-Houston 

and has a background t h a t  
includes serving as Senate liai- 
son for the commission in 1991. 

She began her career with the 
Reagan administration working 
in the legislative affairs offices 
for both the Office of Manage- 

ment and Budget and the White 
House. 

Steele later was a congression- 
al and economic analyst for the 
Defense and Space Group of the 
Boeing Co. in Seattle, Wash. 

In the Bush administration, 
she worked for the assistant sec- 
retary for legislative and inter- 
govermental affairs of the U.S. 
Department of Commerce. 

JOSUE ROBLES JR. 
Robles is senior vice president 

and chief financial officer and 
corporate comptroller of USAA 
Financial Services. 

Robles was born in Rio 
Piedras, Puerto Rico. He joined 
the U.S. Army in 1966 and was 
commissioned a second lieu- 
tenant in 1967. 

Robles served in a variety of 

command and staff positions 
that led to his assignment as 
commander general for the First 
Infantry a t  Fort Riley, Kan. 
Prior to that, he served as &c- 
tor of the Army Budget, and as 
the assistant division comman- 
der of the 1st Cavalry Division 
in Fort Hood, Texas. -3 

Fort Hood is the chief c&- 
tomer of Defense DistributiQn 
Depot Red River at Texarkand 9 

Dickey s 
promise 
By LlSA BOSE McDERMC 
Of the Gazette Staff 

Base Realignment anc 
member Rebecca Cox cor 
Red River Army Depot a 
with U.S. Rep. Jay Dickey 

Dickey briefed Cox ak 
neighbor Defense Distrib~ 
Texarkana (DDRT). 

"Jay raised many issues 
reviewed by the commiss 
pared statement. 

-4 BRAC spokesman sa 
been scheduled. 

The two met for about 4 
the failure of the Depart: 
sider Red River as a mil 
staff said. 

Cox was at the Dallas R 
realignment and closure 
mation from other corn 
reports," Dickey said. 
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TEXARKANA TEXAS/ARKANSAS 

Dickey - secures commissioner's 
promise to tour depot complex 

: By LISA BOSE McDERMOTT 
1 Of the Gazette Staff 

Base Realignment and Closure Commission 
momber Rebecca Cox committed herself to visit 

River Army Depot after meeting Thursday 

'csl" .S. Rep. Jay Dickey, R-Ark. 
ckey briefed Cox about the  depot and i t s  

neighbor Defense Distribution Depot Red River a t  
Texarkana (DDRT). 

"Jay raised many issues that should be carefully 
reviewed by the commission," Cox said in a pre- 
pared statement. 

A BRAC spokesman said the visit has not yet 
been scheduled. 

The two met for about 40 minutes and discussed 
the failure of the Department of Defense to con- 
sider Red River as a military complex, Dickey's 
staff said. 

Cox was a t  the Dallas Regional Hearing on base 
realignment and closure and has "gleaned infor- 
mation from other  commissioners and  other 
reports," Dickey said. 

Dickey said he stressed that costs to close the 
depot and  DDRT have been understated and  
there won't be a return on investment from clos- 
ing the depot for 57 years. 

The Army claims there will be an  immediate 
return on investment. 

Dickey also told Cox that closing the base would 
cripple the local economy. 

In addition, Dickey said there is some concern 
that  savings from closures would not go toward 
reducing the federal deficit, but that the Depart- 
ment of Defense would count it as surplus income. 

Cox will be the sixth of the eight BRAC commis- 
sioner to visit RRAD. Dickey calls that  level of 
interest "extremely encouraging." 

This is the second time Cox has been a member 
of the BRAC commission. She was a commission- 
er  for the 1993 round of base closures. 

Dickey will accompany her when she tours the 
depot. He will also be a t  today's visit with com- 
missioners Wendi Steele and Josue Robles Jr .  

Dr new post office 
Some Arkansas-side officials 
say city needs own ZIP code 
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Of the Gazette Staff because t h e  l a s t  mail pick u p  on t h e  
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1.4 Red River Army Depot (RRAD), Texarkana. Texas 

1.4.1 OVERVIEW 

HISTORY/MISSION: Activated on 9 August 1941 as an ordnance depot. RRAD was 
carved from 116 East Texas farms and ranches in 1941-42. Although oripally intended 
to serve only as an ammunition storage depot, Red River's responsibilities soon expanded 
to include the maintenance, repair, and overhaul of tanks, amllery pieces, and other heavy 
weapons. The depot also was assigned a general supply mission in 1943 and it shipped 
thousands of tons of ordnance materiel during World War II. RRAD was later assigned 
the general supply dismbution mission in 1949 and maintained that roll until the anival 
of the Defense Logistics Agency in 1991. RRAD also geared up to suppon US troops 
in the Korean War, and in 1951 the depot's employment level increased to an all-time 
high of 1 1,500. 

The depot retained its prominence in the &pot system in the 1950s by pioneering work 
in logistics. During the Viemam conflict, the &pot responded to incmscd requirements 
for maintenance and supply suppart Due to iis reputation for quality overhaul of combat 
vehicles, the depot was designated as the rebuild point for the M113Annortd Personnel 
.Carrier family of vehicles in 1977. The mission for repair and ovahad of the Bradley 
Fighting Vehicle and the Multiple Launch Rocket System was assigned to the depot in 
1980. 

Red River continues to have major maintenance and ammunition missions focusiqg 
attention on repair and overhaul of light and medium tracked vehicles. 

LOCATION: RRAD standrat the hub of an area surrounded by the cornus of four 
southwestern states - Arkansas, Oklahoma, Louibana, and Texas The &pot is located 18 
miles west of Texarkana, Texas. (Population 5 5 . 0 )  

SIZE: RRAD occupies 19,081 acres of which 208 arc &voted to the maintenance 
mission. Total buildings on the facility are 1,400 with 86 devoted to maintenance 
operations. Maintenance facilities consist of 825,094 SF out of the facility's total of 
7,796078 SF. Total facility value is $159.86M and plant equipment value is $140.8U 

WORK FORCEPAYROLL: Military personnel, 11; civilian personnel, 3,294. Annual 
payroll, $123~M. 

1.4.2 DEMOGRAPHIC DATA 

POPULATION: RRAD and i s  tenant activiries employ 44 percent of the local indusa-iS 
labor force. The majority of the worke-s commute from cities within a 20-mile n d i 1 1 ~  

of the depot. 
SKILL BASE: The population base is well. educated and provides a range of highly 



skilled resources, to include hea\y industry, business and management, all engineering 
special~jes, machine tooling, weldmg skills, and electronic and optic repair skills. 

TRANSPORT;.TION ACCESS: RRAD is supported by one airport, multiple rail and 
motor freight carriers to include 23 regular route common carriers and 34 specialized 
commodity caniers, and one east-west interstate highway (1-30). 

ENVIRONMENTAL CONDITIONSICONSTRAINTS: 

Environmentai Conditions. 

The Environmental Management Division is now a pan of the Directorate of Industrial 
Risk Management, which was created effective 1 January 1991. Based on the size and 
diversity of missions assigned to this installation, the environmental acrivity has 
multifaceted environmental challenges to effcctivcly deal with including air, water, 
wastewater, hazardous waste, and solid waste management Red River has its own water 
plant, steam generation plaw sewage and industrial waste aatment facilities, and sanitary 
landfiu 

The existing sewer trcament plant is capable of properly sating the sanitary sewage 
generated by the &pot and Lone Smr Ammunition Plant NDPES permit limitations arc 
easily met Thc plant h s  design capability that allows twice the amount of flow 
presently being aattd. 

- The Industrial Wastt Treatment Plant treats phosphate and heavy metal rinse watcr from 
various operations on depot This is an NPDES pexmiucd facility and also generates 
RCRA regulated wastewater sludge, which is disposed of as an Enviromenal Protection 
Agency @PA) F006 waste. Treated rinse waters arc released time to four times a week 
after in-house analytical testing verifies the rinsewaters arc below NPDES pennit effluent 
limitations. 

RRAD has submitted to the EPA a notice of intent (NOI) to comply with the 
requirements of the general pennit for stonn water management Smrm water sampling 
requirements have been completed. A storm water pollution prevention plan for RRAD 
is being prepared by Army Environmental Hygiene Agency (AEHA), but implementadon, 
compliance, and maintenance of the plan will be t!e responsibility of the environmental 
management staff. 

Hazardous Waste Management. 

An automated hazardous waste tracking system, developed by Red River environmental 
and systems analyst personnel, became operational in August 1990. The system track? 



hazardous waste from "cradle-to-grave" and regulatory inspectors are very impressed with 
the system. Red River's tracking system is the cornerstone for an Army-wide 
standardized system Dcparrment of the Army @A) is developing for implementation in 
calendar year 1993. 

The depot was issued a ten year RCRA Hazardous Waste Permit by both the Texas Water 
Commission and EPA in August 1988. A Pan B permit application for open 
burning/open detonation of waste explosives was submitted to borh the Texas Warer 
Commission and EPA in November 1988. The regulatory agencies have yet to issue a 
permit pursuant to this application and RRAD continues operation of this site under 
interim status. 

Red River is actively engaged in hazardous waste minimization (HAZMIN) actions to 
reduce the volume and toxicity of hazardous waste generation. RRAD is designated as 
a Center of Technical Exccllena (0 for the reduction of chlorinated solvents. Water 
blast equipment that uses non-toxic dctcrgents and hot water under pressure of 150400 
pounds art being used to separate oil and grcase from parts being cleaned A 1,l.l. 
trichloroethane distillation system was installed in 1991 to m o v e  contaminates and 
recover 1,1,1, trichlorotthane for reuse until water blast equipment could be procured to - - 
replace degrtascl vats 

Solid Waste Managemeat 

RRAD has two permitred Type I sanitary landfills. One is cumntly in use and will be 
closed in late fiscal year 93 the new landfill, permitmi 16 N m m k  1989, will begin 
operation This lancU% will meet the newly promulgated Subtitle D regulations prior to 
operation and has a I i f t  expectancy of 20 - 25 years. The landfill serves RRAD and the -- 

Lone Star Ammunition Plan~ 

Air Quality Management 

RRAD has several air permits from the Texas Air Control Board covering a gamut of air 
emission sources such as: degreasing, plating, painting, abrasive cleaning, coaVwood 
natural gas fired boilers, open burning/open detonation of explosives, and propellants. We 
are currently in the process of completing a comprehensive air emission inventory in 
order to meet the permitting requirements of the Clean Air Act Amendments of 1990. 
We successfully negotiated an air permit for the fluidized bed rubber denuding 
system,which removes rubber from track and road wheels. This process greatly reduced 
the quantities of chlorinated solvents  at were required to perform the operation. 

Environmental Summary. 

Required repons and cenifications are regularly provided to the state regulatory agencies 
and the EPA, and a good working relationship exists between the agencies and the 



w environmental staff at RRAD. Regulatory inspectors from these agencies conduct mulri- 
meda inspections at the depot at least annually. These inspections have become more 
in-depth in recent years. and despite the fact RRAD has one of the smallest environmental 
management organizations within Depot System Command. very few major norices of 
violations are issued. 

LOCAL INDUSTRIES .- 
9 

COMPETITIVE - The following local indusmes compete fcr the same skills, resources 
and nansponation as RRAD. 

Georgia Pacific Paper Company 3 Large Medical Centers 
international Pajxr Company Weyerhauser Paper Co 
Cooper Tire & Rubber Company Hotel/MotcVRcstaurants 
Defense Depot Red Rive @LA) Lone Star Ammunition Plant 
Federal Comctional Institute Alumax 
Texana Tank Car Smith Blair 
Johnson Controls 

--- - 
1.4.3 TECHNOLOGICAL ENHANCEMENTS 

SIGNIFICANT EXIS?WG/CURRENT CAPABILITIES - 
r! EQUIPMENT: RRAD uses a large scale mainframe computer (IBM 4381-P13) 

inttrcomtcted to a Local Area Network with over 180 terminal &vices in its 
maintenance shop floor system (MSFS). - 

SOFTWARE: The MSFS application provides toml asset visibility from acquisition of 
an item to end item completion. This MSFS application modules in support of produn 
production at RRAD include: 

Requisition Inventory 
Requisition Suspense End Item Tracking 

. Component Tracking Bench Stock 
Test Equipmen t Kimng 
Work Station Requirement Adrninisn-ation 
Hazardous Waste Tracking 

MANWACTURING TECHNIQUES/PROCESSES: The draw down i n  troop sn-ength, 
along with the Defense Depot Management Council (DDMC) and BRAC initiatives have 
caused RRAD to take a fresh approach to long term planning. Some earlier initiatives 
that \ v e x  iin dlc planning by the wayside, riuwcvcr, h e y  currently appear to 
be back on track. Our current plans and investigative efforts include injection molding 
of road wheel and track; power and inema simulator; automated diesel engine assembly; 

J 
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construction of an outdoor laser safe range with required features and equipment for test 
firing of laser range finders; construction of a centralized modem facility to primarily 
house machining, forming, cutting, grinding, plating, punching, and metallurgical treating 
of metals, including preliminary cleaning; and composite material repair. 

Some new items and processes have been planned as a result of new products introduced 
or to meet Occupational Safety and Health Act (OSHA) and EPA requirements. The An: 

Intermediate Forward Test Equipment to support Multiple Launch Rocket System 
(MLRS), Bradley Fighting Vehicle System (BMS), possibly Paladin and fume 
weapon systems and support equipment. 

The use of computer aided coordinate measuring systems to determine critical hull 
measurements to be used drning conversion programs on light track vehicles. 
These systems will also support prototype dtvelopment and .other program 
developments under way and planned by RRAD. 

planning and scheduling of production -- 
: Use of clectrolcss nickel in lieu of chrome plating on selected items. 

Use of zinc plating in lieu of mimiurn plating on selected ittms 

Proccss logic.contro11er to automatt aack and road wheel nbuild optrarions 

Fluidized Bed Denuding System - 

RRAD has the only CONUS road whu l  and aack %build facility operated by DOD. 
RRAD supports the road whul and txack block rcqui.t.tmtnts for al l  of DOD, not just the 
Army. RRAD Production Engineering Division and Rubber Products Division ~ C ~ S O M ~  

have developed and initiated a production improvement and rnodemization program. This 
five year modernization program addresses work place safety, environmental 
improvements, quality improvements, increased productivity, and cost reductions. The 
modernization program includes the installation of a fluidized bed rubber denuchg system 
to strip rubbzr from metal pans. 

The fluidized bed system (FBS) represents an invesment of over $3h4 AMC and 
DESCOM provided quidance and support after e v a l u a ~ g  the FBS as environmentally 
necessary, technically feasible, and economically justified 

FBS rubber removal, or denuding, is a process in which road wheels or track blocks are 
submerged in a fluidized bed heating tank at an appropriate temperam, and for an 
appropriate time period, to totally pyrolyze the rubber mat.eria.1. To pyrolyze means all 



organic components or the xxbber are convened to gases, which are then removed and 
burned in a secondary combustion chamber. The air steam is cleaned before bcing 
exhausted to the atmosphere. After rubber removal is complete, the road wheels or track 
metal pans are transported to a water quench tank for cooling and then to an unloading 
station. The hot FBS tanks are totally enclosed with the operators remotely located in a 
conuol room. The heating, cooling, vendlation/pollurion control, and material handling 
systems an all automated and computer controlled. 

Implementation of the FBS system of denuding is a major factor in achieving the Rubber 
Products Modernization program objectives that include a 50 percent reduction in 
hazardous waste, a 29 percent reduction of volatile organic compounds emitted to the 
atmosphere, and a 38 percent reduction in utility costs. This sysrem will enable RRAD 
to reach the highest competitive level in road wheel and track remanufacturing with the 
capability to rebuild all configurations of road wheels and track in quantities required to 
support all DOD activities. 

Red River Army Depot Investment Strategy/Modemizarion Program. 

The DDMC, (hporate Business Plan - /my, o u c h s  the future strategies that each 
depot shall pursue in anaining the target savings while mainraining a responsive depot 
maintenance capability in support of mission requinments. 

Under this plan, RRAD will be postured as the light combat vehicle CIX and &pot 
maintenance facility for the Anny. Included are armored personnel carriers, assault 
vehicles, air defense weapon systems caniers, land combat missile system platforms, 
(when system integration requirements &mand npairlovtrhaul of the p l a r fm at 
BRAD), light tracked anti-tank and communications station &en, and towed and sclf- 
propelled artillery. Lnhertnt in the repair/modificarion for assigned systems is the 
associated re@ of engines and other secondary items. The theattr mdiness moniroring 
facility for the HAWK and PATRIOT missile systems will be rttained at RRAD. 

Capability in the Iight track area has been established for many years and RRAD has 
constantly been in pursuit of the latest technological advancements to upgrade and 
maintain the current level of suppon. With the decision to send artillery to RRAD, some 
new priorities were established. The fmal planning documents have not been Paid in place 
but preparations to acquire full suppon have already begun. 

RRAD has made a commitment to invesr in  facilities required to enhance this new phase 
of its mission. Some of these fzcilities include an upgraded area capable of working 
mtium, an uppded  hydraulics area capable of maintaining the requirements for artillery, 
developing a funcrional firin; :::nulator frlciliry and developing a firing range capable of 
handling milleq firings. 

The equipment required to suppon the mission has been identified; however, there are 



many logistics problems associated with acquiring this depot maintenance plant equipnxnt 
(DMPE). The funding will be identified and split between Defense Business Operations 
Fund (DBOF) and BRAC 91 funds (exactly how has not been determined). Son~t: DPME 
will be transferred from other sources within DOD. 

Included in f~ tu re  investment programs is the FCIM PProgram. This program is now - beginning to gain influence at RRAD. The total parameters of the program have not been 
determined at this time; however, investigation into its feasibility at RRAD has begun. 
RRAD has, for planning purposes, defined a requirement for $1M of funding to do the 
design phase prior to implementation. In the implementation phase it is envisioned there 
wil l  be a requirement for an additional $9.9M. This will allow for the implementation 
and compliance with the following initiatives; (1) Computer Aided Acquisition, Logistics 
and Suppon (CALS), (2) Equipment Data Management and Information Control System 
(EDMXCS), and (3) W. 

Individuals visiting RRAD, that have been hen in the pas& will surely recognize a major 
effort to give the &pot a facelift Tbose that have never been ar RRAD will su a depot 
dedicated to beauty and professionally kept - --- 

All of the structures on RRAD have been or are in the process of being painted The 
front gate area has undergone a beautification project which has greatly enhanced the 
&pot image. Streets and sidewalks, that have long ago needed repairs, have been 
repaired. The old World War 11 wooden barrack type structures have been demolished 
which has greatly enhanced the beauty and professional image of the depot This is but 
another phase of RRAD's investment strategy. With campetition a by-word in the Army 
community RRAD has committed to incnase the moral of the work force by instilling 
pride in the &pot and to gain a long range savings, by spending dollars that will stop 
unnecessary repairs down the road As a result of this initiative, RRAD is fast becoming 
a show place within the DESCOM community. 

Red River b y  Depot has won the DESCOM Communities of Excellence award for the 
past two years. Curn~rly, RRAD is one of two finalist in the Army Communities of 
Excellence competition. 



ZLOSE 3OLD 

DEPOTS 

INSTALLATION = RED RIVER DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY-MAINTENANCE 3232665 MANHOURS 

CAPACITY -SUPPLY 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

-.--- - 
AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE 111 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

CLGSE HOLD 

2202 PERSONS 
5423 MANDAYS 

0 MILES 
22 MILES 
286 MILES 
1 MILE 

DA WILL PROVIDE 

4 4  YRS 

3.00 MGD 
3.00 MGD 
283 
$20.89/TON 

il ACRES 
0 ACRES 
28 
0 



CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

EXCESS CAPACITY-MAINTENANCE 149.77K SQ FT 

EXCESS CAPACITY-STORAGE 191: 5" r~ 

BUILDABLE ACRES 

ENCROACHMENT 

INFORMATION MISSION AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

COST AND MANPOWER 
- ---- - 

IBOE 

MCA COST FACTOR 

'w MISSION OVERHEAD 

2 139 ACRES 

1275 PTS 

450 PTS 
260 PTS 
420 PTS 
50 PTS 
45 PTS 
50 PTS 
0 PTS 

* Changed maintenance capacity from 3.350.808 direc t  labor 
hours to 3,232,665 direct  labor hours. Changed made on 
11 July 1994.  

CLOSE H1ZILD 



INFORMATION PAPER 

DACS-TABS 
7 Feb 95 

SUBJECT: Red River Army Depot, Texarkana, Texas 

1. Purpose: To provide information to the Secretary of the Army concerning Red River Army 
Depot (RRAD) in preparation for a visit with Senator Kay Bailey Hutchinson (R). 

a. Current Mission: The depot is one of three ground combat vehicle maintenance depots 
performing both vehicle and ammunition related missions. The primary maintenance mission is to 

perform depot level maintenance on light combat vehicles, such as the MI13 Armored Personnel 
Carrier, the M2M3 Bradley Fighting Vehicle System, and the Multiple Launch Rocket System 
(MLRS). As a result of 1993 Commission on Tooele Army Depot, RRAD assumed a sizable 
wheeled vehicle mission. There is a daily growing inventory in excess of 9,000 combat and 
wheeled vehicles stored at RRAD which are DLA assets. The depot ammunition mission includes 
storage and repair of assorted munitions that include missile guidance control systems and gyro 
optics, missile renovation, grenades, mortars, bombs, rockets, and large and small caliber 
ammunition. The depot is a Tier II facility with an extensive dernij mission and stowage of 
160,000 tons, valued at $6 billion dollars. Ammunition storage areas account for 47% (9,000 of 
19,08 l acres) of the total depot acreage. The total civilian depot population is 4,562 (1 5 military). 

b. Key Tenant Activity: The largest tenant activity located at RRAD is the Defense 
Logistics Agency Regional Distribution Depot. The facility employees about 1,000 personnel, 
occupies 249 of 1400 buildings (approximately 18% of depot total) and is located on 800 acres. 
The facility is centrally located to approximately 41% of the military @OD) population. Awarded 
a $28.7 million dollar contract in May, 1994, for the construction of a "consolidated" facility for 
receiving, stowage, shipping, packaging, and marking of depot inventory that will have 680,000 
square feet of floor space. The facility is being enhanced with an additional $19 million dollar 
contract for mechanized equipment. Construction is on-going at this time. * DLA has indicated 
they will close this facility. If they don't, the Army plans to support them from its adjacent 
installation, Lone Star Army Ammunition Plant. 

c. Unique Facilities: RRAD operates the Army's only rubber production facility that 
rebuilds armored vehicle roadwheels and track. Ultra-modern when constructed, the facility 
includes a fluidized bed process for removing rubber that increases production while attaining all 
EPA objectives in reducing hazardous waste, volatile organic compounds emitted to the 
atmosphere, and utility costs. The activity operates within all existing environmental permits 
required for such operations and required extensive efforts to obtain such pennits over an 
extended period of time. * Army plans to transfer this plant to Lone Star if closure of RRAD 
is approved. 



d. Award Winning Depot: Has implemented series of employee enhancement programs 
that are considered pilot for use throughout Axmy, DoD, and numerous other federal agencies 
that has measurably improved working conditions, labor relations, and cost reduction within the 
depots operational program. Has recently won Army, DoD, Industry, and Executive Branch 
recognition for mission accomplishment/development/personnel related programs. Was most 
recently (February 6, 1995) named winner of the President's Quality Award (Federal Quality 
Award). *Awards well deserved, but recommendation to close is based largely on Army's 
e-xcess ground depot capacity and Anniston Army Depot is the only Army facility with the 
capacity to absorb the mission. 

Ronald P. Hamner/3 0077 
Approved by: COL Jones 
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LWATIOrO: Red River Army Depot (RRAI)) is located in rural Northeast 
Texas, 18 miles west of the Texas-Arkansas state line which divides the 
city of Texarkana. 
primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of Cass, Morris, Red River, and 
Little River. 

HISTORY: Carved from 116 East Texas farms and ranches which earlier 
had been great Southern plantations, RRAD came into being on August 9, 
1941. The depot reservation of 19,081 acres makes it one of the 
largest AMC installations. 

Originally established as an ordnance depot, World War I1 caused top 
defense planners to expand the mission to include maintenance and 
supply missions. Only eight days after the last igloo was completed in 
April 1942 ammunition arrived for storage and by mid-winter of the same 
year the roar of tank engines was heard on the maintenance production 
lines. 

Time has brought many changes to this East Texas depot, but one thing 
has not changed. True to their Texas heritage, members of RRAI) are 
sincere in their belief that they can accomplish any task set before 
them. Empowered members have a true team spirit as they work toward a 
common goal of providing quality products and services in a competitive 
industrial environment. 

CURRENT XI88101Y: RRAD has two major missions - Maintenance and 
Ammunition storage - and serves as host to one of three Defense 
Logistics Agency's ( D m )  Area Oriented Depots and nine other tenant 
activities. 

Directorate of Maintenancers primary mission is depot level maintenance 
of combat ve- hicles and their support systems. RRAD is only source in 
DoD for organic depot main-tenance of following CORE systems: M113 
Family of Vehicles; Bradley Fighting Vehicles Systems; Multiple Launch 
Rocket Bystem; Fire support Team Vehicle; and M9 Armored Corn- bat 
Earthmover and Reverse Osmosis Water Purification Unit (transfer from 
TEAD). RRAD is only source in DoD for remanufacture of roadwheels, 
track shoes, bias ply tires. 

The Directorate of Ammunitionfs primary maintenance mission is depot 
level maintenance of a variety of ammunition and missiles. This 
includes repair of missile guidance control systems and gyro optics and 
enovation of missiles, grenades, mortars, bombs, rockets, and large 
nd small caliber ammunition. 

CLOSE HOLD 



RBD RIVBB AJUCP DEPOT 
UIOIQW IXBTALLbTIOX -CTKRISTICS 

JOINT SYBTERGY: RRAD, LSMP, and DLAls Area Oriented Distribution Depot 
are located on the same military reservation. This has resulted in 
many cooperative efforts that have mutual benefits. Some prime 
examples are development and usage of one sanitary landfill, 
demilitarization of ammunition, reduction in fire department personnel, 
and utilization of excess LSAAP facilities by RRAD for storage. Other 
initiatives are being explored such as the guard force and engineering 
staffs. 

Three distinctly different missions also offer an expanded capability 
to support Army Reserve and National Guard training. This could be 
further expanded to active duty Army and Marine COrp personnel. RRAD 
also provides interservice depot level maintenance support to the Air 
Force, Navy, and Marine Corp on selected items. 

RRAD also provides services to the community for capabilities that they 
do not have such as disaster/environmental spill assistance. The 
forestry management program generates approximately $1,2M annually in 
revenue, almost 75% of the AMC total. 

QW FACILITIES: RRAD has numerous unique facilities. Unique 
acilities supporting the Directorate of Maintenance consist of a high- 
speed banked oval test track capable of supporting light and heavy 
tanks, heavy lift capability in the industrial maintenance shops, 
automated vehicle hull blasting, metal heat treatment, tritium 
laboratory, Army oil sample analysis laboratory, radiological 
laboratory, lOO,OOO class clean rooms, rubber products remanufacture, 
rubber analysis laboratory, and rail head capable of supporting 25 
railcars at one time. Other unique facilities are the weapon system 
test firing ranges, vehicle w a t e r  fording pits, and test slopes. 

Unique facilities supporting the Directorate of Antmunition consist of 
below surface explosive detonation, open air propellant and powder 
burning, explosive designed facilities, environmentally controlled 
deactivation furnaces, 100,000 class clean rooms, ammunition storage 
igloos and magazines. 

RRAD has potable and waste water treatment plants and a steam 
generation plant, 

UDTIQW LOCLLTIODT: RRAD is resident on a 35,000 acre reservation and is 
the only AMC maintenance depot co-located with an ammunition 
manufacturing plant (LSAAP) and a major D m  distribution depot. The 
absence of other major industrial operations in rural Northeast Texas 
sllows RRAD to operate within established EPA standards, and 

wncroachment from neighboring communities is not a factor. 



CLOSE HOLD 

Five of the nine active Army Divisions are West of the Mississippi 
v e  RRADfs centralized location and proximity to these customers 

minimizes transportation time and associated costs. RRAD is serviced 
by an on-site rail head, North and South interstate highways, and major 
U . 8 .  Highways. ~dditionally, Barksdale Air Force Base (90 mi), Tinker 
Air Force Base (300 mi), and the shipping ports of Houston (286 mi), 
Beaumont (260 mi), and New Orleans (375 mi) support mobilization 
contingencies. 

RRAD is geopolitically supported by four states, Tezas, Arkansas, 
Oklahoma, and Louisiana. 

CLOSE HOLD 





I 
I Red ,River a m y  Depot 
I Analysis of ~ssehtial Facility Requirements - FY 00 1 

Notes: Data Sources: Jun 94 HQIFS, Aug 94 ASIP, d 
May 94 CAPCES (FY 92-98 MCA, BCA, AFH). 
Barracks capacity measured at 2 people per room; 
does not mean barracks have been renovated to 
that standard. 

usciv 
FY 94 
FY 00 4,041 

(Spaces/ 
Families) 

Essential Only - $ 25.8M 
All Facilities - 86.3M 



Sources: 
Rr  '-wnenb, Assets 6 Eluyoul lrom HQRPLANS Sep 94 (Jun 94 HQIFS, Aug 94 ASlPI 

* I  3 construction lrom CAPCES11391 Processor May 94 

FacllHy Outlook - FYOO 

Permanent 
U 

HQRPLANS Permanent Permanent Constructlon SurpludDeficit Temporary Delkit Buy-Out 

AIB lnst (SF) 0 0 0 0 0 0 
SupplyISt or (SF) 915,000 2,047,000 2,032,000 14Q,000 2,181,000 655.000 

. . 
Planning UEPH (PN) 2 6 4 0 4 0 
Trainee Barrack (PN) 0 0 0 0 0 0 

AFH On Post(FA) 27 
AFH Off Post(FA) 10 

AFH Totals (FA) 12 37 25 0 25 0 

$0.0 
$0.0 

$0.0 
$0.0 

$0.0 

1 $21.61 in FY94 $ 
Eaaentlal Facliltles Buy-Out: 

$26.81 in FYOO $ 

Notes: Buyout considers construction corrglete and addo 9% PAD and 26% for Org, DS/GS and DOL Maint Hardstands 
Buyout ($) is calculated lor facility shortage at FCG level - FCQ grouping may reflect overall facility surplus (SF) 
Planning UEPH shows 2 person per room capaclty of permanent barracks 
DOL Maint is comprised of the Special Purpose Maintenance FCG 
AFH On Post Includes government controlled leases 



Base Name (4) 

lnsno Installation Name 

- PI 1996- Over 300 Sq Ft Acres Lease 
Military US Civilian USC? Bldgs Land Cost MACOM 

(1) (1) (1 1 (2) m f3) 

RED RNER ARMY DEPOT 
48245 HF RAD DEHlON 
48515 RED RIVER ARMY DEPOT 

ANNISTON ARMY DEPOT ' 
01012 ANNISION ARMY DEPOT 

TOBYHANNA ARMY DEPOT 
427a TOBYHANNA ARMY DEPOT 

LETTERKENNY ARMY DEPOT 
42345 IJTERKENNY ARMY DEPOT 

AMCIDESCOM 
50 

19,08 1 

AMCIDESCOM 
15,279 

AMCIDESCOM 
1,293 

AMCIDESCOM 
19,243 $22 1,100 

Sarccu: (1) A u g  94 ASIP based on 16 May 94 UCUS; Totals reprerent to ta l  MIlttaryAtS Clvl l lanr  (US C l v i l  Service or Equivalent) 
(2) mIFS - J W  94 
(3) "~IS/REMIS - Jm 1W4 (Lease Data ahon ir for  IWSNO wtcher )  
(6: - t m t a l l a t i o n  l t s t  wnim 94-4 

,- . . -8 

QAC 





- Red ~iver Army Depot - -  48515 

1. LAND USE. 

a. Land Availability (estimated quantities in acres). 

(1) Installation total 19,081 
(2) Cantonment area 0 
(3) Maneuver area 806 
(4) Training lands (designated as 

sensitive/marginal by 
ITRMS/LCTA mnitoring) 0 

(5) Firing Ranges 673 
(6) Non-Impact Firing Range 0 
(7) Wetlands Sec 404 area 
(8) Other (Surface water 

N/A 

areas; set aside unique 
areas; i.e., recreatlon 
habitat, forests; restricted 
use areas such as landfills, 
contaminated sites, safety 
zones. 17,602 

b. Air Space. 

(1) Restricted Air Space. 
(2) Extent of Installation Compatible 

N/A 

Use Zones (ICUZ) or Noise and 
Accident Potential Zone (NAPZ) . 0 

THREA'l?ENED OR ENI2ANGERED SPECIES (PLANTS AND ANIMALS) . 
No Federal or State listed endangered or threatened 
species or critical habitats are known to occur on the 
installation. No survey was conducted, however the U.S. 
Fish and Wildlife Servlce Regional Office was contacted 
and they determined that the fish and wildlife are not 
affected by the installation mission. 

3 . CULTURAL RESOURCES. 

a. An archeological overview and historic structure 
report were prepared for Red River Depot in the early 
1980's. The installation has a Historic Presemtion 
Plan, which has not been reviewed by the State Historic 
preservation ~fficer/Achrisory Councll for Historic 
Presemtion. 



b. The historic structure report did not recomnend any of 
the Depot buildings as being historically significant. 

c. Approximately 65% (9,500) of the installation's lands 
have been surveyed for archeological resources. Fifty-eight 
(58) of the archeological sites discovered by these 
investigations may be eligible for the National Register. It 
was previously reported that unsurveyed Red River lands 
have a high potential for possessing archeological 
resources. 

4. 1NFRASTRu- ISSUES. 

a Potable Water. 

All potable water is obtained from surface water. 
Design capacit of the plant is 3.0 m, with usage of 
1.2 m. The p y ant was designed in the 19401s, but was 
refurbished in 1989 to include cquter controlled 
systems. 

b. Wastewater. 

A wastewater treatment plant exists with a design 
of 3.0 MGD and an average use of 0.4 MGD. A 
Pollutant Discharge Elimination System (NPDES) 

permit exists. A dechlorination system or alternate 
system may be required in the future. 

An industrial wastewater treatment plant exists with a 
design capacity of 1.25 MGD. The average use of the 
plant is 0.4 MGD. A NPDES permit exists. 

c. Solid Wastes. 

The existing 42.2 acre landfill is being closed. A new 
59-acre landfill will be constacted and operated by 
Lone Star AAP. The new landfill's estimated usable 
life is 20 years. Adequate space to support future 
landfills exists. A contract is in existence with 
Western Waste Inc., New Boston,Tx. Total cost is 
$850,000.00 with a daily volume of 122 tons at a cost 
of $20.89 per ton. 

AIR QUAlLITY. 

a. The installation is in the Shreveport-Texarkana-vler 22 
Air Quality Control Region. 

b . The re$on is in attainment. 



c. There are 65 air pollution sources including: boilers, 
rlr̂ ... , paint booths, abrasive cleaning, deqreasing, plating, and 

furnaces . 
d. The installation has no air emission credits. 

e. No major projects have been identified in the A-106 
plan. 

f. The installation in not within 100 lan of a critical air 
quality region. 

a. Use of hazardous materials. 

The installation is a Resource Conservation and 
Recovery Act (RCRA) facility and has four RCRA Part B 
permitted 90 day storage areas and three RCRA Part B 
permitted hazardous waste storage buildings. The 
original pennit a lication was 10 July 1989, with a 
renewal of 1 ApriP1994 and an expiration of 2 August 
1998. 

s. ':'\ b. Contaminated Sites. 

Qv An assessment by the Fort Worth Corps of Engineers 
district office was cqleted in April 1992. ?kenty- 
eight Defense Ehvirormwtal Restoration Account ( D m )  
ellgible contaminated sites were identified. 

c. PCB, Asbestos, Lead Paint, or RADON issues. 

A PCB survey is complete. Sixty-two of 76 identified 
contaminated transformers have been replaced. 

d. Underground Storage Tanks (UST) . 
All underground storage tanks have been removed. 

e. Radioactive Materials and Sources 

Numerous Nuclear Regulatory Comnission (NRC) licenses 
are held by the installation. BML 12-00722-06 for 
Tritium Fire Control Devices. BML 12-00722-13 used in 
Model M43A1 Chemical Agent Detectors, containing 
americium 241. BML 12-00722-14 used in Chemical Agent 
Monitor, contains nickel 63 source. 

There are six (6) buildinss with a total of 68.400 sa 
f t that repire decomniss%oning. The probability of A 
contamination is lower than in operational nuclear 



facilities because the only radioactive materials 
stored ar RRAD are in the form of sealed source 
containers. When necessary 'scope surveys' will be 
conducted. 

7. OTHER ISSUES, CONSTRAINTS. 

No other significant issues or constraints are known. 

8. REVENUE GENERATING PROGRAMS. 

Revenue is generated from Forestry and Fish/~ildlife 
programs. Yearly totals are as follows. 

FY92 revenue $676,497 
FY93 revenue $1,285,522 
FY94 (est) $1,100,000 

9. PROGRAMMED ENVIRONMENTAL COSTS. 

a. SumMly of environmntal capliance costs: 

Funded 
$2.280M 

b. S m r y  of emriromntal restoration costs: 

Funded 
$1.36lM 



A1 CUZ 
ICUZ 
ITAMS 
LCTA 
404 Wetlands 

Air Installation Cqatible Use Zone 
~nstallation Cmpatible Use Zone 
Integrated Trainlng Area Management System 
Land Condition Trend Analysis 
Regulated Wetlands 
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Defense Base Closure and 
Kealignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Sir: 

I can only imagine the enormous responsibility placed on the BRAC 
Commission as you try and accomplish your mission. I am sure the 
letters you receive could be interchanged as far as personal and 
economic impact on families, schools, businesses and governmental 
entities. 

I ask that you look at Red River Army Depot and let it stand on its 
own merit. It is an effective operation which has achieved 
excellence awards year after year. 

I The City of Wake Village is only one of many cities directly 
effected each time Red River Army Depot has a reduction in force 
or even the talk of one. Wake Village, Texas (population 5,000) 
has 123 citizens employed at Red River. This equates to 6Z of our 
households. The elementary school has 150 students who have one 
or both parents employed at Red River. The impact would be heavy 
for Wake Village but much heavier in Hooks, New Boston, Texarkana, 
Texas and Texarkana, Arkansas. Four thousand one hundred jobs 
directly effected, and thousands indirectly effected, will take years 
to overcome. 

I am convinced that Red River Army Depot fulfills a mission for this 
Country that is necessary and unmatched. idith the expansion ol 
Highway 59 and the extension of Interstate 49, it seems the 
geographic location of RRAD will become even more important. 

The movemeat iii the Couiitry to cut across political lines a n d  J o  
the right thing should be easy to apply in this case. 1 ask that 
you meet with your coll.eagues and counterparts to help make the next 
few months count for our part of the Country. 

Please accept this n s  a letter of encouragement t o  give 110% effi-i?-l. 

to the economic survival ai our area. The impact of lied River >lr:!~:. 
Depot closing its gates, kven on a 24-36 month phased-aut basis, 
will touch every person whether employed at Red River or not. 

I Thank you for your consic!r~-at ion in ;his most iniportan t : . . i  tter. 

1 Sincerely, 

m# 
L I  : .  , , .. . > L ,  H u d d j  tAst ' . I .  
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J O m  a O S 6  S Z Z i T Q 3  GROUP - DEPOT . V 5 a ' C E  

2. Capacity U t i l i z a t i o n  

1.1 Calculate the capacity index f o r  tbe c=ppbdi t~~ ~ O u p 8  
appliaable to depot maintsaliaca work at your activity. Provide 
your anarara sxpreseed in Qiteoc l abor  houra ( D L E s )  in Table 
'.'.a by caum~dlty groups for the P i s u l  Years (IT) req'uot3cea. 

T a b l e  1.1.;: Capacity i ~ d e x  
(2 

I 

I N U U  (R DLX3) ,' 

, '-UMv?3317Y GiZOUi, ,' 
I 

- 

EUrcraf t C Z . ~  d 0 E 0 0 0 
Urmsxce 

1 
i 
I 

4 1 224 

I 

' :omat Veh:zles 
"anks - I - I, 



RH) 11mX.R A l w  DarzOT 
lun CLtX, S a r P L a c x F r  Yoa 

JOm -66 SSPPZCg GROUP - DEPOT m C E  

1.1 Cdaulats tb r  a ~ p * c i t y  incwx for tbp c-tr s r v u p m  
.PPtLa&bLe t o  depot a s i x r t h  work at ywur activity. P m l d e  
rcmr --a Bxpresnoa in QL)tme 1 ~ w x  hour. (DLB~) lp ?&la 
1.L .p  by c-dCty errougs far the Pircrl Ywsr (II) rlrguolltM. 

CUWliX3I'PY CROUP 



J Capacity Utilization, continued 

1.2 Calcclate the utilization index for the connodity grcups 
applicable t~ depot maintenance work at your activity. Provide 
your answers expressed as a percencaqe ( 2 )  in Table 1.2.a by 
ccmodity groups for the Fiscal Years requested. 

.. - 
Table 1.2.a: Utilization Index 

COY?+ODITY I I INDEX ( % )  , I 
GROUP II .. . . 

,/' -'I 

i' C ~ z b a t  Vehicles 11 

RRAD I 
Aircraft Comp 

Ordnance 1 
-Engines - 

Tanks I 
Missiles 

Tactical 1 

FYI995 ( FYI996 ( FYI997 1 FYI998 { FYI999 

3 3  1 3 6  1 3 6  1 4 5  1 4 6  

16 I 19 i 4 2  I 4 0  4 1 

4 4  32 , 3 4 1 6 5  
I 
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Capacity utilization, continued 

. Calculate the utilization index for t h e  conmodity groups 
applicable to depot maintenance work at }our a c t i v i t y .  Provide 
your answers expressed as a percentage ( t )  in Table 1 . 2 . a  by 
commodity groups for the  F i s c a l  Years requested. 

Table 1.2.a; utili~ation Indax 

b 
NOTE: DESCOM use CI cziculated in 1.1.8 



i. C a ~ c i t y  ut i l i za t ion  - 1.3 Canthued 

1 . 3  Assuming (a) thPt a e  0~rr-t projected t o t a l  vorkload 
remaha as assigned; (b) tht  s u f f l c i ~ n t  p m u a t i o n  dcansad f a  
available to justify maxinnrm hiring w i t h  no eignifirant 
i n ~ e a t z n e n t  ia capital equipment: and ( c )  that no major Military 
CmetruCt lOn add t t io r ra l  t o  that already approved and funded: 
What is the m a r h  axtent-to w h i c h  opexatioaa, by c d i t y  
P O U P ,  could  be expanded f o r  depat maintenance work at your 
a c t i v i t y  baeed on the currant  a d  future plappad workload mixes? 
P l w g e  provide y o - u  reapclnse i n  the Abeolute macLmtM munber of 
d i rec t  labor baurrr (DLBS). 

;I ( FY I595 ( PY 1936 1 ?? 1997 1 F'i 7998 1 PY 19.99 11 
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1.3 A~mtming (a) that ~ l e  marrunt projected t s t a l  workload 
reaaaFna M arsignsd; (b) that s u f f l o i . r r t  pxoducE$tm &stand i c ~  
a-ilable t o  jwtlfy awlma hiriaq w i t h  no aidZitzant:  
F n r a ~ t r r m C  iu  clgitrl spPiptnit; and ( 0 )  that: no n j o r  XiliCary 
~ U t r u C l t 5 C m  addLtia5al ke ,fhk alrordy approv*d and Fuab@Ur 
What is the m x b u m  exbnt+!o -Oh opwatioru. by c d t y  
WCnrp, ~cniLd be urpanduf zo'v dapot mainteau1oe w r k  r r  your 
rotirity batma ciu tbe cscurmit ud fuhrrr, plra~md workload . r L u m r  
P ~ w s *  yeux rs#uaase i a  the abwzlute a\EPI)ax of 
dFrect labar hour. (D~JL.). 

aMMODX7'V GROUP 

k 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

CAPACITY 

2. Plant Replacement Value 

2.1 What is the estimated Plant Replacement Value (PRV) as of 
the end of each Fiscal fear of your depot maintenance activity 
expressed in thousands of dollars ($K) as a function of the 
facilities and equipment? Provide your answer in Table 2.1. 

- - . * -  
- - > C - ~ ~ P S  3.5% r r , Z , E Z F s 2 ,  s?>.CC3 F Z 3 1 p C Z S  f $?7.5f: - - - - - - -  . --n=-:ces 3.5 5 :zr-zt:sr. 222 !-:,-- r r c  -ec: 'zzz:zzL L ec~cle - ,.--- * - - ,  ? 

c - -  : SL.L!v:. - - -  - - - -,,,,-,, -_ rr, - - -  - - .  . . .  " - - -  c,.- -" - - .  
A - - -  - - . - -..- - C ---.. ZZf 1.:2-1: ZTC-ZC: 1 4 ~ ~ 2 -  -----, * .-.., cteC1-Lf:-  - C -  

- 
, - F =%,' . C ^ -  . - A -  

Table 2.1: Expenditures and Equipment Values 

NOTE: DESCOV. - C o w =  facilities and/or porz iocs  cf facilities 
that z r e  dedicated to ~ e p o c  maintenance ( i n d u s = r i a L  floor and 
acimio space cieaicatea to depot maintenance). Do not count c o m o ~  
use areas. i . ~ . ,  base ops facilities, m s ,  and power plants. 

PRV 

Facilities 

Equipment 

Plant equipment - Only count plant equipment that is depreciable 
i.e., that with an acquisition cost greater than S25K. 

Only include CCAD, ANAD, LEAD, TOAD, and RRAD. 

$K 

NOTE: Expenditures and equipment values will be given in 
constant year dollars (FY 95). 

I I T3T4.I. 1 C251, E 7 C  1 $261,520 1 $ 2 9 3 , 0 5 5  $306,850 1 $320,870 
I 

FY 1995 

$137, 8501 

$114,020 

' 

FY 1996 FY 1997 FY 1998 

$145,000' 1 $165,575' 
FY 1999 

$171,370' 

$135,520 S119,520 

$177,350~ 

$143,520 $127,520 



CAPACITY 

- 
_, . Programmed Workload 

- -. . 1 Glven t h e  cut- t -ent  c o n f l q u r - a t l o n  and  o p e t - a t l o n  o f  yoLlt. 

act l v l  t y ,  pr -ov lae  t h e  pr-ogt-ammed depot  l e v e l  wor-l l o a d  b y  r=mmodl ty 
sr-oup r n  Teb les  T. 1. a and :. 1. b .  E: ,pr .~ss ;y,o~rt- snswet- ~n  k o y h  
do1 1st-s ( $ 1 , )  2nd .I,-ect labot. ~ O I - 1 1 - s  1 5 L t i )  +or' t h e  F l c c ~ l  Yeat.5 
r eques ted .  

Table :.!.a: Programmed Workload ,q 
11 COMMODITY BM ,/' 

GROUP 
.A '  

(REIMB) 

RRAD FYI995 1 FYI996 I , FYI997 / FYI998 1 
A i r - c r a f t  Comp 5.1 1 2.7 2 .8  - T.l 7 , d m  .-' T 

Or-dnance 

i 9.t 1 12.f2 ; e . =  ; 
I 1 1 . 6  ; 1 l . i  

- 1 :q.c: : rp. - ,  / i i, r .  ! r . 7  C. .  
t . - .  

i '  

. . 
; ~ , &  , 

- - - 7. r . _  r j 
I . _  . - d .  - 2!::.1 i 

, I  - 1  " 1' . ? -  , ,  - 
, - . C .  - 8 ,  .- I. 

- . - ,  - . L ,  - . L  

, - -7 - - i! ,,, , E C  ,. : T C .  2 . . ,- , ,CcC; t ':"-. I 1 : 1 z A W L .  - A U 1 . i  , - .. - 126, : ! - - - .  ... - - - ' I! , -  . '-- - ,  ? - c - ,  
+ ? f ' ?  --.  - - . - - .  C.- - . .- --. L.., ; -, & C \ : 

I 
a - - - . :  C h C i 
I ,ZT:S: :q'-!; c n e -  -r ..I . * .  -. - A * -  1.6 1 

! j  ' , ? ,  .-. = . ,  , f;', >b , <:, >, 1 
I -. . ,- 

A .  L 

p~ - -- --- 

! I- I . - -, ,:' , 3 . r :  1 ~ c . L  ' , 'E-,L=;sE ! :  ,-I, i : LC ,-, 
I ! I 

, . 
i 

I 
. e?;: = I! 17.1. 

i '  
I I 

4 -. - 11 ~ ~ r n ~ ~ n e n : ~  11 1.5 1 cc: . 1 (a. z 1 5 . 5  i I I: 1-j.: , ,  

I ; / I  :. . i 1 .  z . 1 3 .  
1: I I1 
[ l ~ r o u n d  t e n  E q u i p  13. 2 I 2 l i  
I j  '3ther- I (18) 

I 
Spec i n t e r e s t  ~ 3 . 2  i (3 

I 
j 

I f  

I 

j j I 
I>  I i 1 i 
i 
i l 
!; TOT;: 2 1 5 . j  1 iBb.: 1 . i !5,2. . : ,  I 1 4 5 . 4  I i / I! (Tz. 1 1 ( 7 1  . ? ?  i ( - 1 .  r j  3 )  

2 

' Y' 
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CAPACITY 

Programmed Workload 

3.1 Given the current configuration and operation of your 
activity, provide the programmed depot level workload by 
commodity group in Tables 3.1.a and 3 . 1 . b .  Express your answer 
in both  dollars ($K) and direct labor hours  (DLH) f o r  the F i s c a l  
Years requested. 

Table  3.1.a: Programmed Workload 

/ - 
COMMODITY 

GROUP 
SH 

(REIXB) - 
-D FYI995 P Y 1 9 9 6  FY1997 FY1998 FY1999., 

( 1 . 8 )  , (1.81 

1 Combat VeticLes 
, Tanks 

o c s t  Eqxipment 

NOTE: Use the l a t e s t  data available, Identify reimbursable work 
separately. 



- . Programmed Workload, continued 

I ' , 
I i I 

1 
1; I I 

I I  
i; 

I I I I I I 
T O T A L  11 1 . 7 4  1 1.964 1 2.  154  1 1 .58U  1 ; ,493 / . 1 . (-84:: . 1 1 -7 -91  

!3 
COMMODITY 

- 

/IF (REIMB) DLHs l n  M 

I 

I/ RRAD I! ,/ 

FYI995 I F Y I 9 9 6  I FYI997 ( FYI998 1 FYI999 1 
- 

A i r c r a f t  C o m p  
Or-dnance 

-..Engines - 
Tanks 

(1 ~ a n l  s / ( . "$ fa )  ! (.76=j I (.9Q12) I : . 3 6 ! )  1 r . 7 4 8 )  /I 

M l s s l  l e s  
Tactlcal 

.837 
( .  002)  

.1ZB 
( .  U@7)  

.029 
(. 002) 

. I-- -IC( 

(.W7) 

.026 1 .CIi'9 
( .0rd2) ( .  0@2) 

, < 636 
( .862) 

. 118 
( .  a071 

. U7!3 
( .  086) 

.697 
(. 0@7) 

.17!J 
(.a191 

. I 1 5  8 8 3 1  ,086 
( .  02'3) (.019) f.015) 

1.142 

.I41 
(.(i119) 

Combat V e h l c l e s  1 I .  2511 1 1 .A97 1. 687 1 i.261 



Prograzaed Workload, continued 

Table 3.i.b: Programmed Workload 
? 

1 CTCCEC GE: 2~:;; . C,FC . - . .  CL.b . G C 4  0 0 4  ! 
1 C t t e r  I i t '  , C t  f F f i b ,  C '  I 

I 

-? ti 7 -. 

4 - 
&,-r - 

- - 

COKHODITY D U s  
in M 

(REIMB) 

1 
I 

; 

r a n s t  ~quipaent 1 . 0 2 8  . 011 /  .D25  / .017) .017 

!!OTE: irse the latest dzxn a v e i i s b i e .  I d ~ n ~ i f y  reinbursable work 
separately. 

FYI999 

. 0 3 7  
( - 0 0 2 )  

,(SO 
(.007) 

.I70 
(.019) 

( . 3 4 8 )  
LHZ,z r t  - I ! 

(0) 

I 
i Spec Ictere~t 

p. ; 2 '-"- -: 

FYI995 

I f ~ i r c r a f t  comp . 0 2 6  
Ordnance [.002) 

,070 
(-006) 

Missiles P L15 

(.030) ( .  010) (0) (0 

. 0 C Z  C - C C C I 

FYl996 

Tact ica l  

/ Combat V e h i c l e s  
, Tanks 
i 

I Tccticel Vetlcles , 2 9 2  ; 0 [ O O C  
veticles ( . C Z 6 ?  I I 1 

- G - - - - G  --.,r. ( C  ! , 
I r I f 

i 

( ,020) 

I#@--/% 
( - 2 9 0 )  

FYI997 

I 

FYI998 

029 
(.002) 

,m - 
(.007) 

083 
(.019) 

( - 7 6 2 )  

029 
(.002) 

,I&%- 

( .  007 )  

, 088  
(.019) 

( . 8 0 2 )  

.036 
(-002) 

,I/# gm 
(-007) 

- 1 4 1  
(.019) 

La'- 
( . 3 6 1 )  



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

CAPACITY 

4. Service Centers of Excellence 

4.1 If your activity (Depot) has been designated as a Service 
Center of Excellence for any of the commodity groups, please 
identify them below. 

NOTE: Centers of Excellence should be identified with an 
asterisk if you are a DoD CTX. 

COFlMODITY GROUP: Aviation Ordnance 

- - UH-1 Cobra and AH-64 Apache Attack Helicopter Aircraft Armament 
Subsyszems 

COMMODITY GROUP: Missile Tactical 

a. Chaparral Guided Missile System 
5. Chaparral Guided Missile 

M9 A-mored Combat Earthover (ACE) 
(transferring to RRAD from TEAD under BXAC 9) 

COMMOSITY GROUP: Ground General Purpose 

Reverse Osmosis Water Purification Unit 
(transferring xo RRAD from TEAD under ER4C 9) 



Red River Array Depot 
Joint Cross Service Group - Depot Maintenance 

CAPACITY 

4 .  Service Centers of Excellence - 4.1 continued 
COMMODITY GROUP: Other 

a. Combat Vehicle Roadwheels and Track* 

b. Bias Ply Tires 
(transferring to RRAD from TEAD under BRAC 9 3 )  

c. Pollution Prevention Program 

(I) Elimination of wastes resulting from the use of 
chlorinated solvents. 

( 2 )  Elimination of wastes resulting from the use of 
abrasive blast media. 

( 3 )  Elimination of wastes resulting from the use of metal 
finishing processes. 



RED RIVER ARMY DEPOT 
DATA CALL SUPPLEMENT FOR 

JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 

MEASURE OF MERIT 

GEOGRAPHIC 

1. Location 

1.1 Specify any special strategic importance or military value 
consideration of your activity accruing from its geographical 
location. 

Activitv - RRAD 

Location 
Texas 

- Rural North East Texas, 18 miles West of Texarkana, 

Descri~tion of Strateaic ImportanceiMilitarv Value - KWD is 
strategically located in the Southwest United States and is 
serviced by an on-site rail head; North, South, East, and West 
intersrate highways; major U.S. highways; and a regional 
municipal airport capable of supporting large military aircraf 
S+rksceie Air Force Sase, Tinker Air Flrce Base. and the s:li?? - 7 7 . . 331:s ;f ECLSZC:., -CC.LT~~.=, cn: I l e w  ? Z ~ E Z ~ E  z z e  ii- V*:T~LT one 

-- c-xszzr:. CZ!. 'S - - -  - 

- - 7 -  -. srczrr:z2:r S ~ T Z ~ E C : Z  Z C ~ - E : Z E ~ ~  : C  zne --.FL=, rrla:n:enzncE 
- -- - 7 - -  ---  = k L - . - - -  LE Z ~ E  ~~-1zzi : : i : i  L-LZT. Z ~ E  3 e f ~ n s e  ~ ~ G L S Z ~ C S  A ~ ~ ~ ~ ~ ' ~  - ;-€a ;;;exzec 3e?-z, 3eiense Z~.S :ZL~~: :~E  3 e p f  Red R~ve; ,3DZT , 

7 - _ * -  
ant L:ne Srar .~-TI. -Z.~mcn::icn ~ l a ~ :  S .  The ~ ~ F E Z  synern. 
en a res:lz 2 5  zne ~3-locezFoa ~ZD-,~LCES Z C T  c ~ i a e  ranGe ci - Lapc~LL~:~ee and en :vertL: - - reductioz i; cosrs f o r  common zreas. 

- -  . . RiV;E is not crzectez oy encroachman; from neichboring comur.ities 
t n c  tcs cever been restric~ed cn rhe rype of misslon  hat couid 
be pariormed az the Lnstallaticn. The internal resources are 
availeble fsr expansion of existing missions and acceptance oi 
cew siss:ons ~ l r h  n 3  envircnmental impact. 
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cClr 
GEOGRAPHIC 

2. Environmental Compliance 

Answers to the followinq questions need to reflect the particular 
workloads or processes affected bv the environmental 
restrictions/compliance. 

2.1 Is your activity in full compliance with all Federal, state, 
and local environmental regulations? If not in full compliance, 
provide a comprehensive list of individual regulations that 
require actions to be taken. What compliance waivers have been 
granted? When must the activity come into compliance? 

- - Maintenance a c t i v i t i e s  a r e  i n  compliance with Federal  and S t a t e  
- envirG.mental  r egu la t ions  mandated by t h e  Clean A i r  Act. 110 

waivers have been requested o r  a r e  f o r c e .  No l o c a l  r egu la t ions  
a r e  appl icable .  

2 . 2  Has any actual or programmed work at this installation been 
restricted or delayed because of environmental consideratisns, 
such as air or water quality? If so, provide the details of the 
impacz of the restrictions or delavs. * 

Kc s=r-l o r  c r o c r ~ ~ n e i  ::cr:i; in I ~ E  X T ~ T ; ~ Z L : - Z E  EL--2 !-&z: L ~ E T .  -- m; -cc--l- --- c r  0 0  . - I - 7 -p ;  - -- -- L b - c v - -  z e z z z s e  zf ezcrr:r,?iezrrl z c ~ e i d e r ~ - . : o n s  
C , - C I  - - - - - -I- - - - -  -'"- C 2  "-- L- KC-ST  C,E-:Z-,-. - 



Red River Army Depot 
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GEOGRAPHIC 

3. Environmental Restrictions 

Answers to the followinq questions need to reflect the particular 
workloads or processes affected by the environmental 
restrict~ons/compliance. 

3.1 Are there any special programs relating to environmental or 
industrial waste considerations for your activity? If so, 
provide the details. 

There are no special programs related to environmental or 
industrial waste considerations. The depot operates an 

-.. industrial waste treatment plant in accordance with the 
provis5ons of a National Pollutant Discharge Elimination System 
(NPDES) Permit issued by the Environmental protection Agency and 
Texas Natcral Resource Conservation Coxmnission. ~ndustrial waste 
from depot activities is treated at the plant. If a new wasce 
stream is identified, a permit amendment will be requested. No 
probiems have been encountered in amending our permit as 
requizec. 

w - - w i k t i L  whzr --o . ,  c - - .& ,- "T *-l.ons nust z t ~  i i ~ ~ i \ - i = ?  operzze w ~ t h  r e ~ a r t  
zc d i s p o s a l  cf h ~ r z r t ~ c s  w ~ z = e r  zz< r a c l c a c ~ ~ ~ ~ e  r n a ~ ~ r s ~ l s ?  

. . .  Lana z~sposzl restrictions. 

rn ,exzs ALzticisxrative Code 30 

Chapter 335, Subchapter F 
?emitting standards fcr owners:operators of hazardous waste 
storzqe, processinq, c r  disscs~i facilities. 

Texas ~dministrative Coae 30 
Chapter 335, Subchzpter 0 
Lana disposal restrictions. 

Texzs Natnrzl Resource Conservation ~om.ission Permit 
Per-:: ?3<-50176-000 - ' C Yern:: - c r  munici~al ~ n 5  !-,azzrdous wasce site. 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

4. Other Co-Located Activities 

4.1 Are there any co-located activities that directly benefit or 
relate to the depot maintenance activity? If yes, list and 
describe the impact of each. Include benefits derived from being 
co-located. 

Co-Loczted Activity - Defense Distribution Depot Red River (DDRT) 

Describe Impact - DDRT has 3.5 million square feet of operations 
- - and warehouse space, 2.2 million square feet of improved outside 

- - storage space (includes 40 acres of concrete hardstand), and a 
hazardous material storage facility. 

A 60-ton bridge crane is capable of loading or unloading 25 rail 
cars simultaneously, spans 3 rail spurs, and services both rail 
and truck transport docks. A helipad is also avzilable for 
emer2ency shipments. 

- - . . 
3DRT ceners-L-.- -,rc\-:?es s z ~ ~ z r t  tc :ne F.FFf2 ir,ci?-tenenre ec~:v:zv 

2 - 
c- --- fy ~ e r e ~ ~ ~ ,  - L 1 - i g t .  znc Lrsue c~ zssera, re?-:r zn- ss+re par~;. --. - - n 2:yv?..-.---G -,- S E P ~ C T Z  tc r.r*-- LC,FT=SF-.ZS ,,,,,.-l.i--,,l ,I Z I S~Z~PZ C: ~ h e  :~=EL - .  - .  

~ssxes and recE:szs. : -zzrr~cz .z= szl-:zcs e r e  ree,;zec ic the . . ---- - - - C - - .  ^-  c-c. . lc, - - -~- lL. .  cf T;?.ZZET:E~ tt ZP,S : z 3 ~  T.>?.? E L ~  Dezecse cf - .- -.ie C 3 - - 3 Z Z f  :En. 

. - . . RSS3 zzxzf z c z 7 ~ r e e  t h e  Sinqle Chenn~i ~rzcnk 2nd -kirborne Rzclc 
,- - -n - - ,  . . ; y s = e z  , E-LL~---i),,Sz moc~zinc K:=, brackets, 2nd support h a r a x s r ~ .  - .  sax 2 s  LAe w o r ~ s - w z c e  s a ~ r c e  f ~ r  c s s e - i l y  and cistrib~=icn of 
S I11'2G-LYZ . 
3DRT zlsc provlaes for world-wide distribution of combzt tracked . .  - . . vehlclcs rep~ired by zhe main~enance activity. As part of this 
nissicn, 33RT ~ s s e m i e s  the Basic Issue Items for shipment with 
each vehicie. 

Cc-Loczted kc~L*~*i:~,- - Defense Rediszribution and Marketing Office 
( 2?.MO 1 

~enefirlRelilti9nshi~ - Supplier and Service Prosrider/Tenant 
Des-rlbe Ia~act - DRMO serves as the properxy disposal office for 
EM:. The sale cf recyclabie rnaterlals are ziso nandled through 
+ , - '  L.~l~ cffice b:izh proceeds retcrned to RRAD. p ? \  " 
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GEOGRAPHIC 

4. Other Co-Located Activities - 4.1 Continued 
Co-Located Activit~ - U. S. Arny Health Clinic 

~escribe Impact - The U.S. Army Health Clinic provides both 
Occupational Medicine and Primary Care to approximately 10,000 
patients annually. Of this 10,000, approximately 4,200 are 
employees of Red River Army Depot, Defense Distribution Depot Red 
River, and other tenants. 

The industrial hygiene laboratory supports Red River Army Depot, 
Defense Distribution Depot Red River, and other tenants. 

Co-Located Activity - Eistrict Test Measurement and Diagnostic 
Equipment (TMDE) Center 

Benefit.'Relationshi~ - Service ~rovider,/~enant 
- . . - . .  

2escr:5e -mDac: - "he "!.',"E Center > ~ ? ~ - : c e s  c~- :zrezFer  E E S  - A - nazrP:txce cf e;xipxi-r i: +k fz;n ZZE -1zr2e 3 : j :  R e ~ i ~ r .  - - .  
"-.q - cf zne  r e ~ e r ~ l  E;-lzzi~n hqency .  - b L  l nzeze-cox :  -as=rerczIes - - . - 

P C - - .  - 7 -  c i -?~c , - -~ '  L,,L,-, G;-ez 1C13SC :terns. 

- - - - 
T h e  ~,ectrcnic S~anczrcs L s c r e z s ~ -  : s  e~T,-:rzrY7ier.z~EE-; - - . . . . 
c ? . r r s ~ - e d ,  hzs 2 rnicroxave sereen room, zxz 2 ,  eqc:p?ed w l z ~  tee - - -c ,EET S-eCXZ3Eic Z e c 9 n z - o q y .  

- . - 
-ne ~zysiczl Simensions Lz~crztory 2 s  c~nstr:czed cz 2 stzb;:-ze- - -  . 
seisxc 2oundazlo~, is en\-;=znmentz.lly conLzclLec, anc equipped 
v;;zh szanazrd gages znd the latest r e c n n o i o ~  In p n y s i c z l  
properzy nezsuremenr equipment. 

They are the only facility wesz of the ?!ississippi 
certifying small aims and munition gages. Approximately 1,728 
smail arms and ammuniiion gages are certified annually supportins 
Red River Ahmy Depoz, Active E,?r,y Unizs, A-my Reserves, National 
GuarC, and selected contractor-operated facilities. 

szanaards are traceable to the National Institute of 
Standzrcs and Technsiogy. 
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4 .  O t h e r  Co-Located Activities - 4 . 1  Continued 

Co-Located Activitv - Ammunition Storage 
Benefit'Relationship - Activity/Mission of RRAD 

Describe Im~act - Ammunition production and storage facilities 
cover over 8,934 acres spanned by 107 miles of improved road and 
20 miles of railroad. Storage facilities include 702 earth- 
covered igloos, 18 standard magazines, and 13 dunnage and 
equipment buildings. ~dditional storage facilities are available 
through cooperative agreement with Lcne Star Army Ammunition 
Plant. These storage facilities provide the necessary storage 

7 required in support of the ammunition and missile depot 
maintenance missions. 

Co-L,ocated Activitv - Defense Printing Services 

-.---,,"-. q.- 
- - 

Y .  

! ~ I C Z Z X ~ Y  u -L -ub - l u - .  15 4 r n ~ l l i s n  csp:~s ccicy slecrrozic meclz znc 
.-.--- p c  e r r  

P - .  -.-- -- - 4 3 C , 2 : :  ---A-b ".- d4- --A --LA c .  The~,- z r ~ c r  weekly and ki- - - - - . . 
:~ee::L-; - - -  - , c o n r r c c r e ,  ;ssue 2 ,  COEFEZLT~DO bid rjackages, 
znc ze2er~- zape r  zecrc. 

~ 3 - ~ 3 ~ 2 ~ 2 2  -Z-~+~T,-F:-- - Schaol of Engineering and Lo~Fszics 

Senefit 3eietionshi~ - Service Provider/Tenant 

Describe Ia~acr - The School of Engineering snd Logistics is 
DoD's lerges: intern tralning center. They offer graduate level 
technic+: education, training and research capabilities in Supply 
Manageme-:, :blainten+nce E:anagemenc, and six engineering programs. 
They a1so are a source for technical craininq in support of the 
naintenance zczivity. 
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4. Other Co-Located Activities - 4.1 Continued 
Co-Locrted ~ctivity - Lone Star -y Ammunition llant ( L S M )  

~eneiit/Relaticnshi~ - Share ~esources/Army   ate riel Command 
Government-Owned Contractcr-Operated ~acility 

Describe im~act - LSAAP is located on the contiguous RRA3 
installation. They have the mission of manufacturing various 
types of munition and explosives for DoD. Ammunition 2nd 
generzl purpose storage facilities are also available. A common 
sanitary landfill is shared with RRAD. 

4 . 2  Do co-located activities support or are they supported by 
the depot maintenance activity? 

- u z - L o c a t ~ d  Activitv - Defense CistziLuticn Depor Red River (DDXT) 

Describe 3elatianshi~ - DDRT sup~arts the P-XqS mainten2xce 
z c E i . V l Z ~  :hronac recei~;, s r o r z q e ,  c:c issze cf issere, re?~i= 
Enc sz2rf 5Errs. Suz>sr= zs RI;JZZ rEy-essx=r t-~~z::---~=~; - -  ;; - - 
7.F'C-C-- - -  - n* - --- - - - + -  ..- -2e t Z Z 2 -  ~ S E E E S  znz TPC",:=:E. -,-.=I- t l , r t  LE - GI:-: ::.e - . - 

,=;-r 2 2 ~ : ~  I s 5 . z ~  I z e r . ~  fzr . , - e , . y ; ~ - ~  -------c; '--- --.- -- 2 - -  = ? = -  -r- - -  .------ - -.-- c . . I = - * *  - - . * - - - - -  

- - - - - - . - - 
C I - - - .  - -  . 

Describe ~elitionshio - 5IU4Z)  serves zs the prcporty cispostl - ,. 
o r r l z e  f a r  R U D .  Saie cf recyclable materials are also handled 
I i h r o u c h  xhis cffice with proceeds returned to RRAD. 
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4. Other Co-Located Activities - 4.2 Continued 
Co-1,ocated Activity - U.S. Army Health Clinic 

Describe Relationship - The U.S. Army Bealth clinic provides 
Occupational Medicine to 4,200 employees of Red River Army Depot, 
Defense Distribution Depot Red River, and other tenants. 

Industrial hygiene laboratory supports Red River Army Depot, 
Defense Distribution Depot Red River, and other tenants. 

- -- Co-Located Activity - ~istrict Test Measurement and Diagnostic 
Equipnent (TMDE) Center 

Describe Relationshia - The TMDE Center provides calibration and 
maintenance of equipment at RilRD in both the Electronic Stardards 
Laboratory and Physical Dimensions Laboratory. It is the only 
Army facility west of the ~ississiapi certifying small arms and . . amun:zlon gases. 

- - 7- - r ~ e l r z r : ~ ~  ~EL~=:z~S::", - o ? = ~ n s ~  FrFxzFzz  Ser7:izes aroviaes 
---  ,.,_ _-_ -- ---.- - - -  s~r-.-;ces tc -Re- F,~ver >-,T,>- 3apc; for conzraczc , iSSE€ . . rccs, csn3ez~t :zn kld cackages, en5 generzl 9aper meclz. 

r - o - ~ c z 2 r e S  - bc::r:tv . . - Sckooi c 2  Engineering and Logistics (SEL) 

9escribe Rel-ticnstir - As part of zheLz formal training, interr. 
studenrs ere requlrea to perform resezrch studies and develol 
staristicel data profiles. The mrintenance activity is a viczi . . 
source for field cpplication of zhelr szuales. IlRAD managers 
idenr-fy speci5ic prolects and areas fcr s r l i y  and the interns 
prolrice t h e  service at no cosz to RRkD. ILr.1- savinqs resuiting 
from =he sxggestea improvements or recommendations are credited , 
.L 

'J 
,, 'L 

Lo ZFS-3. ->dditronall:.-, SEL serves is a re&&? source for \ 

;echnlc+l training o; F_?hD members znd has :he capabil~ty tc 
supor: c laroe number af personnel sno~ld RXn.P.D require expznsior. 
cf percacnel resoxrces tc sup~orz :xrecse2 corkloa5. 
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4. Other Co-Loczted Activities - 4.2 Continued 
Co-Located Activity - Lone Star Army Ammunition Plant (LSAAP) 

Describe Relationship - LSAAP indirectly supports the maintenance 
activity through joint ventures such as the sanitary landfill. 
RRAD also provides back up fire department coverage for LSAAP. 
Interservice agreements are in place, prorating shared costs, 
thus, effectively reducing RWB's total expenditure. 

4.3 How would these activities and the depot maintenance 
activity function if they were not co-located? 

Co-Located Activity - Defense Distribution Depot Red River (DDRT) 
Describe Im~act if not Co-Located - Without the co-location of 
DDXT, RFJD would have to establish an organization responsible 
for receipt and issue of assets in support of the maintenance 
zctivity. Addition~ily, lead t h e  for r e c e i ~ ~  of repair and . . . - 
S ~ E T ~  CZTTE ~ O - L I Z  be LnzreeseC Y D  z - ~ o w  for czipne~r frer ~nczher - > e f e r . ~ c  L:zisr:zs -L-TE- iz:~x:fi_ 3 5 ~ ~ : .  

l;"l'""' - T - - T '  9-- -*,= --.- " W C I  

- .  
--.-- -~r,- .,,- ,-. - -,,-, mzlzten,zr,ce eztlr- ;z\-  cox-c sxp?cr: Lnc- 

- -- - --  L ~ l  -xff LS:T-:C~,LZE r e c c l r e c  zc s u s x e l x  E?>-Z. T h e  hzraer cf 

Descrije Im~act if no: Co-Locztec - If 3RMO was not co-located - 
wrzh t k e  F- I -G max-izenance actlvlty, there would be increased 
  ran sport at ion costs for disposal of excess and recyclable 
materiai anc a probable loss in returned revenue. DDRT and the 
RR?iLl maintenance activlzy are major qenerators of the material 
reclaimed and redistrrburea through DFMO. 
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4. Other Co-Located Activities - 4.3 Continued 
Co-Located Activity - U.S. Army Health Clinic 
Describe Impact if not Co-Located - Without the U.S. Army Health 
Clinic, the RRAD maintenance activity would have to contract with 
the local medical community for occupational services.  his, 
however, would put the goverment at risk by not having trauma 
medical care available on site. 

Without the RRAD maintenance activity, the U.S. Army Health 
Clinic would see a reduction in approximately 2,000 patients. 

Co-Located Activity - District Test Measurement and ~iagnostic 
Equipment (TMDE) Center 

Describe Im~aet if not Co-Located - Without co-location of the 
TMDE Center, :he RRAD maintenance activity would be required to 
procure additional TMDE tc fill the pipeline because of increesed - .  turnarcunci time. k.dditionz,~y, a f i e l d  senlce t e a  would hcve 

C - ,  tc be ceplcye? -,,in ~ . n o z h e r  T!DE cenzer 2 ~ -  rPcxlzr ~ z ~ e r v i l c  ts - .  . 
- - -ccz-,cr: c~ l - r r z : , z r .  cf e y a ~ e ~ e d  mh8LlZ. 5 3 ~ 5  jlylox-~ IZCE~SE z h ~  

C-L-EZZEZC CcT:' rez.;-Z"c = z  s c - - P - -  ,-_jV- - Z'C ~ ~ 2 1 ~ t ~ ~ . ? ~ C ~  ZC=1-k‘L=-.-. - 

. . - . - - - ,  Descr~ze -mDacr L: 1 3 ~  Co-Lsczzed - n l t z a ~ t  _he cc?-lo~ztizn of 
c i  - - 7 -  L.le r . - ~ - ~  nalritenznce zcriv:zy, munition storage wouid szill be 
2 missltn; however, any aepor main~enznce of stocks wouid require 
transpcrt to mother maintenance facility. This would result in 
adcizi~iial costs b e 3 5  incrrred for transpor;axion. 
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4. Other Co-Located Activities - 4.3 Continued 

Co-Located A c t i v i t y  - Defense  P r i n t i n g  S e r v i c e s  

D e s c r i b e  Impact  i f  n o t  Co-Located - Withou t  t h e  c o - l o c a t i o n  o f  
t h e  iiRAD main tenance  a c t i v i t y ,  De fense  P r i n t i n g  S e r v i c e s  would  
l o s e  a p r imary  cus tomer  and see a  s i g n i f i c a n t  r e d u c t i o n  i n  
workload.  

Without  t h e  c o - l o c a t i o n  of  Defense  p r i n t i n g  S e r v i c e s ,  t h e  RRAD 
main tenance  a c t i v i t y  would a c q u i r e  p r i n t i n g  services f rom a n o t h e r  
s o u r c e .  

Co-Located ~ c t i v i t v  - S c h o o l  of E n g i n e e r i n g  and  ~ o g i s t i c s  (SEL) 

D e s c r i b e  Im7act  i f  n o t  Co-Located - Withou t  t h e  c o - l o c a t i o n  o f  
SEL, t h e  RRqD ma in t enance  a c t i v i t y  would r e z u i r e  a d d i t i o n a l  
p e r s o n n e l  i n  the E n g i n e e r i n g  2nd Main tenance  Management A n a l y s i s  
O f f i c e s  t o  perfo,-m r e q u i r e d  studies. 

- - .  . ,.,;=nc.cy =>,e cz-; P -  - - - -- Ad-c ...--., c F  " ,ne nz::z~nzzcs ;z=F-,-:zy, EEL Lnrerr. 
c - . - - c - -  ---.- - - - c c -  ---,s--= - -  

--...-A. - -  v.-i_,, -EZL:TE E'Ler"CCTEr?- -'"" c---.-.-. - c - &  C Z ~ E I  i € p ~ = t  - - - -  - - - - . -  -,.....- - -  - 
C - - c c  --LC--- ----, = U 3 E T 1 E . R Z E .  

- . . . - - - s  . . - ies-yr;c Imzac-, r . 2 ~  C Z - L S F Z - ~ C  - y , l - - n 7 - -  L - L - u ,  - 5 ~  C ~ - ~ E E Z ~ ~ X  3 5  
- -. - - 
----c - L C  zzz-, ,- . . .. . . - - 

-I--- c ---- -.---u h~:~2n=F?.2ZCf ZCX1--- A -  - * -  .--.- g . ' d ; i Z  L 2 S C T C  2,- C C S C S  
^ n  . - -  -;- c . . . -  - .  

~ s s - c : ~ - , - ,  ,..,,,. sa~irar-,' lancF:l~ o r  wo.;:c r eq i~ i re  3erxr~znezr 
, - . .  - .  z s n r r z c r - . i ~ l  s e r v i c e s  fcr c3nmerc:e: zrs?osz- -,,;nick is more 

. . .  . . - .  
~ X ~ E ~ S L X - ~  2 3 ~  C Z C Z Z E S  2 l o n g  to-m ~ ; a c l ~ r - - -  L_; - -  -, the covernmer, t .  - 3 x . n  - . - .  . 
Addirisz~lly, t h e  ,LA-? s z c r a g e  rac:i:zles c ~ r r e n t l y  n z i l i z e d  by - .  
RXr3 ~ 0 u - z  xoz be zvailabie. 

K i t k z ~ t  tne c o - l ~ z z z r s ~  cf 3FFi3, L S L W  would i n c c r  a l l  c o s t s  . - .  a s s o c ~ s 1 ~ 5  wizh zte s a r i z a r y  ;anar~ll 2nd wacld n o t  r e a p  t h e  - .  Sene=:t cf shared e x p e n s s s  22 s t h e r  i n t e r s e r ~ l c e  a g r e e m e n t s .  
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5. Encroachment 

5.1 Have operations at this activity been at all constrained to 
accommodate requests of the local communities? 

Type of Encroachment Operation Impacted Describe 

None 

5.2 Indicate any encroachment constraints on current or future 
operations that would restrict future expansion. 

Type of Encroachment Constraint on ~xpansion ~escribe 
- - 

- -- 
None 
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FACILITIES AND EQUIPAGE 

6. Unique or Peculiar Facilities 

6.1 List unique or peculiar testing facilities, excluding 
equipment (e.g., runways, railheads, ports, tracks, ponds, etc.). 

Test Facilitv - Combat Vehicle Test Track 
~escribe Unisueness/~eculiarity - Construction of a new test 
track was completed in 1994. It is a one mile, high speed ov-al, 
capable of supporting light and heavy tracked combat vehicles. 
The test track has banked corners with retaining walls and is 
lighted for night testing which provides increased capacity. The 
test track complex also consists of 60 percent longitudinal, 40 

- - 
-. percent transverse, and 20 perccnt transverse emplacement slopes 

for functional tests, as well as water pits for fording and 
swimming of combat vehicles. It is the most modern and safest 
test track within the Depot System Command. 

Test Facilitv - X-Ray Lzboratories 

. . . - .  
?,%--2 ' s ZTGCR:Z~~R x-rsy LZ~OZZZOT:- is E 153 le&c--lnec en= 
cozz&:nea w-zh :~~  z 5c~ldinc des~gnec rc co~?ly with e x p i o s ~ v e  
szfety r e ~ c l a - i o n s  and has an c2erztcr controi ro3m isoletec fror. - .  
rne x-rz17 area. The faciilzy is capzb le  cf sup~crtlng diagnostic - - 
rests zr - -xses, rn rss l l e  werheaas, roci-cet motors, and large bombs. 

, - .  
Tes: ?acli:tv - Radicloqy Laboratory 

Describe Unicueness!Peculiaritv - Construction of RRPJ3's 
radioiogy laboratory was completed in FY94. It is constructed io 
meet the current Occupational Safety Health Act, Nuclear 
keguiztory Commission, and Environmental Protection Agency 
regulations required for radiation resting in support of the 
maintenance mission. It is the only 1aborz;ory in the Depot 
System Com~+nd that fully complies with the Nuclear Sogulatory 
Commissions' limit on release of raaiction to the atmosphere. : 

/, P' 
Y 
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FACILITIES AND EQUIPAGE 

6 .  Unique o r  P e c u l i a r  F a c i l i t i e s  - 6 . 1  c o n t i n u e d  

Test Facility - District Test Measurement and ~iagnostic 
Equipment (TMDE) Center 

Describe Uniqueness/Peculiaritv - The TMDE Center is constructed 
on a seismic stabilized foundation which isolates resonant 
vibration frequencies. This foundation is required because of 
the sensitivity of measurements in the physical properties 
laboratory. Within the facility is a radio frequency 
interference (RFI) screen room utilized for calibration of 
sensitive electronic equipment. 

Test Facilitv - Rubber Laboratory 

Describe Uniaueness/Peculiaritv - The rubber laboratory is 
conczructec wlth reinforced walls and a shielded operator 
enciosure to contain rubber fragmenzetion and prevent personal . . T C  . rnJcry aurlnc c~mjat -cenicle road-dheel ec5crzn-e test in^. A L  2 s  
* " -. , - 7 . -  '".- - r--..- ---. - - --- ---1, - - -  - a -  - -  , +.. z r . ~  SI,, , S y s z s z  Ccm~~k?.C. 

. . Describe ~'ciaueness Peculizrirv - Zlliort Lzke is e fresh waxer . - a - .  

l a ~ e  locared cn EMD prlmer:ly c r ~ l ~ z e c  es z reserve water sozrce -. . - . - for ~stzble water. kowever, 2: reqclred the lake is avaliable as 
a test facility for mphibious vehicles. 
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FACILITIES AND EQUIPAGE 

6. Unique or Peculiar Facilities - Continued 
6.2 Indicate t h e  reasons that these facilities are required by 
the depot maintenance function. 

Test Facilitv - Combat vehicle Test Track 
Reasons Reouired for Maintenance - The test track is required for 
in-process and finai acceptance testing of light and heaq 
tracked combat vehicles as required by the technical data 
packages for those systems. Every vehicle must successfully pass 
all tests before being accepted as serviceable. 

- - Defense Distribution Depot Red River (DDRT) utilizes the test 
facilities as part of the Care of Supplies in Storage program to 
assure serviceability of the combat vehicles is maintained. 
Prior to shipment from DDRT each vehicle is also subjected to 
rigorous acceptance tests to verify the vehicie performance 
complies virh the requirements of t h e  technical datz packaae. 

= = L -  I c  - --.--.- - - -  -. - .  , _ - - - -  - C La-,'- 7 , - 
-.---- - L.~ - -  - s ,  --,T;:TZZCTY- I, - ,,,, ZES z3  vez2z7,- zr,e . > C p r \ 7 , C P ' h '  ; 2 - "  , .J= =.- ' P C  - -  - - -  ---------I - -  - - - - - ,  ..,-sz~ie ry;zr5ecCs, Z:C~:ET ; n 3 c r s ,  2nd 

-"a . . - L .  These xeers zre ?erf-,Tec z-; l a =  s = ~ ~ z l e  cnr l \ -s is  s r  
. . ;;C ,-,---C-- . - - c - ~ - . . -  CE?e.nclnc: 2-7 z . 7 ~  croerz, re.;'<;reney.z. .. 

Reesocs Rec-Fred for b?aictcnance - The r e l i o l o ~ y  laborezory is 
reguire5 Zi E > C ~ ~ Z E  SYLF~S taKen from snipaing anc storage . . 
con~ainers, fire contrel ~nstrumentation, and main~enance work . . 
Ereas YEI determine rae ;s~ ion  leakage, exposure, znd 
c~~ncar.~nat~oc. 
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FACILITIES AND EQUIPAGE 

6 .  Unique o r  P e c u l i a r  ~ a c i l i t i e s  - 6 . 2  Continued 

Test Facility - Firing Ranges 
Reasons Required for Maintenance - The outdoor test ranges are 
required to verify the function and serviceability of 20 MM 
cannons, 7.62 MM mini-gun, 25 MM chain gun, 40 MM grenade 
launchers, and a variety of small arms and rifles. These tests 
are required as part of the final acceptance test procedures 
detailed in the technical data packages. 

- - Test facility - Underground Explosive Detonation Range 
- .  

Reasons Reauired for Maintenance - The range is used for lot 
sample test of explosive serviceability and demilitarization of 
obsolete or unsafe explosives. 

Test Facilitv - Perimeter Roads 

- 
~ E E S Z - ? ~  ?.ecc:rec f - r  l ; z i z z o n a n c e  - The P.RZ-3 Navigz: l snal  Gzidance - - .  
: E C K Z ~ E  Tenz Range 2 s  a requlremrnz fcr r ~ n c l  azceptznce tesr sf - z2e !-1:1zi2le Lcunch r.3ckez Systen in5 Fire Su3pozf T E ~ L  Vehicle 
-" -- ..C-- v ---Iy - system perfc,~~ance after Fnteqr~fion. 

w -esz fecilirv - Distrizt Test Measurement 2nd DiagnosEic 
Zquiprnenc (TMDE) Center 

Reasocs Reauired f c r  Mainrenance - The TMDE Center provides 
physical and electronic calibration services and performs TMDE 
maintenance for the maintenance activizy. 
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FACILITIES AND EQUIPAGE 

6 .  Unique or Peculiar Facilities - 6 . 5  Continued 

T e ~ t  Facilitv - X-Ray Laboratories 
Describe Testinq Alternatives - Verification of ballistic 
weldments could not be performed. Combat vehicles and other 
items repaired or manufactured in the maintenance activity could 
not be checked for stress fractures or porosity in welds, thus, 
allowing suspect material to be accepted without verification. 

Serviceability of fuzes, missile warheads, rocker motors, and 
large b o b s  could not be Istermined. 

-. -- - No aiternative is viable. 

Test Facility - Radiology Laboratory 
Describe T e s t i n a  A l t e r n z t i v e s  - A c o n c r a c t  could be issued to en 
indepenaenr l a b o r c t c r y  for r a c i o i o q y  anil1;s:s. However, szfez>- 

, .  . . - .  ~ n d  zAe ?3ver?-'ile:Z'c ~ ~ z c l - l r y  nuct 3~ e d ~ r s c ~ e i  b ~ f z r ~  :_is 
- - 

m - "  r - -  - F " c -  G - F  - 
w ..---- Y -  -d..L-UC-e-_ E Z  c-t(trr.czl-.-E. 

- - . - .  '3c- - = - .  - *  - -.-. - _ _ _  _ _ _ _ _ _ _  '-'- - unser:rocnc rxzionive D e t o n z z i ~ n  Renge 

Test Facility; - Perimeter Roads 

3esc rFke  T e s r i n c  A L t e r n ~ r i v e a  - Public roads  cnd highweys. r 
A '  
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FACILITIES AND EQUIPAGE 

7. Buildings and Their Condition 

7.1 List the buildings used to perform the depot maintenance 
functions by catego- code numbers (five or six digit C C N s ) ,  
identifying their current condition (adequate, substandard, and 
inadequate) in Table 7.1 in thousands of square feet ( K S F ) .  

Table 7.1: Facility Conditions 

I 

CCN 

14131 

! , - -  , - -  

I 
,-,m. m - -  ---.. 

I L - Z L 2  -.-..i?i_.. \tc ,.- - - -- 1 
I - -  , - -  ---- --- _ - - - - 

" C I  .C  , - - = - -  -A&" L-- '2 F-2-2 .. 

.- - I ' 

I 
!.z-.T ~';-3:z:; : z ; ~  - - -  -- # i 

I 
i 

. . . . A .  P - - - --- 
L _ l f ~  ~ L C  L Z L ~  -21 , - L L t  

I I i, 

FACILITY TYPE 

OPS GEN PURP 

' 21210 /GM IQJT FACILiTY I 1 
: 212S.C 1 OYSEF. 

I 

I 

I 
I 

I 
I 0, 1 ;  ', 

I 

I - - ,  I .--- - 1 - 1 -  r r , L - t 4  2 . LZ :.CZ 3EF o- '  I 

I 

I 

I I pii0 p.~sj S E  & Fkc 15 1 I I 
I I 

0 E C,'REB ESP 
I 

300 1 
/ 22440 / E S D  SE 6 FAC 

I I 1 I 

j 21440 

1 

36 

CONDITION/AREA ( #  KSF) 

FEBD SH & FAC 

1 

ADEQUATE 

10 

I 
I 

2 1  I 

121140 1 l T 9  C!'REB DEP 1 
8 I 4 4  i I 

I 
I 

121440 R53D SZ & FAC 
I i 2 4  / 

w I/ 21440 \FH C,'REE CEP I I 2 1 I ! 
I 

L 

I 
1 

1 -  1 - & 

,I 
I' 

SUBSTANDARD INADEQUATE 
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Table 7 . 1 :  Facility Conditions 

I 
I 

CCN 

2 1 4 4 0  

2 1 4 5 6  

2 1 4 9 0  

2 1 4 9 0  

2 1 4 9 0  

2 1 4 9 0  

- - 
' I  

! 
I I , L - 4 9  C I ZTEEF: , 

I 

I 
, - ,. - nm-- -  

' L - 7 : -  W_ZL-C\ -. 
I I 
/ - - I 
, - - - - -  s j b !  ,TJt',s F.2: zz  
I L - 
I 

I - -  - -  "'LTk-i --- 23; S S "  - - I 
L - d - "  

/ ---- - 

i 
I I I* 

I ^ - - -  p , -- -"m 

1 
1 

. . . - a  A L .  / L-LL- MTl: SE 1 c 
& - 

I I 

I / 
ii 

/ 2 1  8 5 i  BATTEF.Y SHOP 
I E i i I 

I 

I 

I, 2 2 2 2 0  I GI.! E / L  EQUIP FL 
t 

F A C I L I T Y  TYPE 

VEH C/REB DEP 

WASH FAC CEN 

OTHER 

OTHER 

OTHER 

OTHER 

!I 1 

I 

CONDITION/AREA ( #  KSF) 

i 

I 

1 

t 
I 

2 1 4 9 0  j OTHER 4 '  ! , 

i 

I 
$-,- 

19 1 

ADEQUATE 

1 2 6  

9 

2  

6 9  

3 

6 

1 

11 4 4 2 7 5  GEIJ STOREHOUSE 
, i 1 ! I 

I 

5 j  
/ 

j 2 2 4 1 6  

SUBSTANDARD 

EEAT TRMT FAC 

INADEQUATE 

I 

/ 4 4 2 2 0  1 GEN PURP WHSE 

I 

I 
j 4 1 2 4 0  / F i w  PwT s T H s E  
I i I, I 
I ' 4 4 2 4 0  1 FLW MAT STHSE 
I 
I I 

& 1 1  
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Table 7.1:  Facility Conditions 

CCN I FACILITY TYPE 

I 
21210 

21610 

GM MNT FACILITY 

AMMO RENV SHOP 

21610  

ADEQUATE 

AMMO RENT SHOP 

I I I I 
22210  / GM ASSY PL I 10 1 

21610  

21630  

SUBSTANDARD INADEQUATE 

I 

AMMO RENV SHOP 

AMMO DEMOL FAC 

10 

1 
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FACILITIES AND EQUIPAGE 

7. Buildings and Their Condition - continued 
7.2 In Table 7.2.a, identify space available for expansion by 
building type for those facility category code numbers (five or 
six digit CCNs) that are most important to your mission. An 
activity's expansion capability is a function of its ability to 
reconfigure/rehabilitate existing underutilized facilities to 
accept new or increased requirements. 

- - 
- -. 

INST-ULATION SPACE (KSF) 
BUILDING 
ID/TYPE ADEQUATE SUBSTANDARD INADEQUATE 

GM MNT Facility 21210 5.2 5 . 2  / 
I 

I 
I 
I 

/ ~ e h  C , ' R e p  Dep 1 2 1 4 4 0 :  1 2 4 . 4  / 1 L 2 4 . 4  1 
I 

I 
I I i - 

1 ,-,- h 
w LA,€,' 

- - ,  2C.T m p  - 8 

L + Z  C 5 I L C  . L  ' 
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w 
FACILITIES AND EQUIPAGE 

8 .  Unique and/or Peculiar capabilities and capacities 

8.1 What unique and/or peculiar capabilities and capacities does 
the depot maintenance activity possess? 

Depot laintenance Ca~abilitv/Caoacitv - Depot level maintenance 
of the following: 

a. Bradley Fighting Vehicle System 
b. Multiple Launch Rocket System 
C. Fire Support Team Vehicle 
d. Chaparral Guided Missile System 
e. Chaparral Guided Missile 
f. Aircraft Armament Subsystems 
g .  T?ulcan Air Defense System 

Describe Whv ~niaue'?eculiar - RRAD is the only DoD installation 
in the world providing depo; level maintenence on these systems. 
The combined expertise and knowledge resident at R U D  is 
unequelled b~7  zny orgarizat:as, cormerrial c; governmenz. All 

> - -  
s ~ e c : r l  e:cipnenr anr izc;l:aes are I-r -is;~ :r ~ L I L Y  E C ? ~ O T :  v Qes:: -2-.-EL r.clnzer.Er.r.z. 

. - 
E .  3p?2s:n~ Fzrzes S:r=ag~;e vek:z-~ 
F. - .  L r r s ~  -2zei !-:25:1~ ?rc-,ec~ec Smoke Z v a x e r  
?. - - -  . . Y - - -  ----~.orez Fersoiinel Czrrler C t r ~ r z r -  - . Zxclcs~ve Cr?n=nce vehicle 

- a - - e .  -:SLY -z-rn:rec I er - lc le  C;nvers:cn 

- - .  ~)escr:be lih-.- L r i c u e  'Zecc~;zr - As B resuii of RFAD'r knowieage 
an- E):~BTZ~SP c tne i:::: F m i i y  of Yehrcles, Bradley Fighting . - 
Venic-e Sysrem, and the manufacruring processes require6 to 
periorn depot level maintenance on these systems, RRM) served as 
the Researcn and Design cenier for these vehicles. Design and 
orozczype fe5ric~iion uas completed in record time and within 
budget. The Cpposing Forces Surrogate Vehicie has been approved 
for groductLon with RmD receiving the contract. 
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FACILITIES AND EQUIPAGE 

8. Unique a n d / o r  Peculiar capabilities and capacities - 
8.1 Continued 

Depot Maintenance Ca~ab,ility/Capacity - ~emanufacture of 
roadwheel, track, and bias ply tires. 

Describe Why Unique/Peculiar - RRAD is the only DoD installation 
in the world that has an established capability for remanufacture 
of roadwheel, track, and bias ply tires. 

De~ot Maintenance Ca~atility/Capacity - Ammunition Deactivation 
- -- Describe Whv UnicueiPeculiar - T;1RAD has an ammunition 

deactivation furnace for small arms ammunition. Certification 
testing is tentatively scheduled for July 1994 under an interim 
permit. When certified as environmentally safe and fully 
pe-mitted, it will be one of the first deactivation furnaces 
permitted within the continental United States. 
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FACILITIES AND EQUIPAGE 

8. Unique and/or Peculiar capabilities and capacities - 
Continued 

8 . 2  Separately list the depot maintenance facilities and 
equipment which are one of a kind within the service and/or DoD. 

Facilitv/Eauipment - Combat Vehicle Hull Blast 
Describe Whv it is One of a Kind - The combat vehicle hull blast 
system was designed for RRAD and was constructed as an integral 
part of the tracked vehicle overhaul facility. It is an 
automated system that completely strips the hull (inside and 

- - outside) of paint and protective coatings. ~ a i l y  production by 
- thit method is approximately eight hulls per day as opposed to 

one manually. 

~acilitv/Eaui~ment - Rubber Denuding Fluidized Bed 

Describe Khv it is One cf a Kind - The fluidized bed is En 
4 - .  enviro~~enzally szfe x e t h ~ d  ~ti::zed zc remo-,-e rukber frzm 

-.--p 
. . - .  - b - -  

L L ~ - j : e o  ve~icle rz~acxheelc e2C trsc!:. ,, enhancei our . .  . . - 
cblllzy :a IncreEse :rc5zcz:zz ~ n c ,  zt tnE sm= xime, e-lawei . - 
F.K!-2 :a reecn ss-iecr:--cc ir. reer;c~r.z ~ L ~ Z E ~ C C X S  WsSiE, :rzlzz~-e . .  . 
z r g a c i c  cen-.?ow.zs er.:srec z z  tce ctnos?nere, z2c zz~l : t -~-  c o s z z .  

3escrlbe Why 5: is One =f E Kine - 30D's onLy rodowneel and 
rracxsnoe remanufactxre fac:lizyv- 1s  locared zt RTUC. The - 7 - .  capability exiscs to support ail conz;gurat:sns of roadwheel 
A Lracksnoes in rhe DoD supply system. The initiai capability 
estabiishec in 1953 and has since been expended to include 
design, Zabricetion, laborezsry znelysis, and prototype 
developen:. 

Facilitv!Eauioment - EEVS/EILRS Transmission Test Stand 

s and 
was 

Describe Whv it is One of a Kind - FRAD is the R r y ' s  maintenance 
depot fsr the BFVS and !JLRS. This test stand was designed by 
Brown Soveri Corporation of Germany specifically to test the BFVS 
aad MtRS transmissions in accordance with technical data packaqe 
requirements. It is completely automated and housed within an 
environmentally con::oiled tesr chamber where the operator is Q 
separared from the cesz cell bv amor  placed giass. It is the 
oniy Tesz sxand of its kind within DoD. 
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ww 
FACILITIES AND EQUIPAGE 

8 .  Unique and/or Peculiar Capabilities and Capacities - 
8.2 Continued 

Facilit~/Eoui~ment - BFTS/MLRS Engine Dynamometers 
Describe Why it is One of a ~ i n d  - FtRAD is the A r m y ' s  maintenance 
depot for the BrVS and MLRS. The completely automated engine 
dynamometers were designed and configured specifically to test 
the BFVS and MLRS engines in accordance with technical data 
package requirements. They are the only engine dynamometers in 
DoD currently deigned to test MLRS and BFVS engines. 

Facilitv!Equipment - BFVS/YLRS Transmission Controller Test Stand 

Describe Whv it is One of a Kind - RRAD is the Army's maintenance 
depot for the BFVS and MLRS. This test stand was designed 
specifically to test the BFVS and MLRS transmission controllers 
in accordance with technical data package requirements. It is - .  the ~ n i y  test stand or ~ t s  kind within 303. 

- . -- .  -_  I . -7 deszrrzz +.,R-,- := is 2r.r cf E r.:nc - -x.L~L LS 'C:E -1y's ~ ~ E ~ ~ Z C L Z ~ C E  
7--r  m d e ~ c z  f z r  t h e  z r ~ ~ s  E X  ?ZL?E. ->re zesz sz;r.= WCS a e s i q k  - .  - .  s~eclzlcz--s xo tesz zne E n 7 S  2r.c !.5,",,S fan s?eeC zonzr~l v ~ l v c s :  . . - ;n zcczrdance wltc tecnniczl dztz packaqe reqcirenenrc. It is . .  . zke s,i;- --es= s--r; n z  its i;lns .--A'.: - 7-n 

- G A L -  L -  i\ A L . L L A & L  UdL ,  e 

- . - .  - 7 -  cac:-:rl- Ezuizmezr - Apache (-22-64) Servo C o n x r c i  ~ a l v e  Tesz 
S t z n z  

Desrrije Iihv it is One of a Kind - RRAD is the Rvy's maintenance 
depot for nelicopter aircraft armament systems. This test stand 
was designed specificaily to test the Apache Attack Helicop~er 
( A B 6 4 )  servo valve in accordance with technical data package 
requirements. It is also capable cf testing all "MoogN servo 
valves, used on a variety of aircraft armament and combat vehicle 
syscems. It is the only test stand of its kind within DoD. 
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w 
FACILITIES AND EQUIPAGE 

8 .  Unique and/or Peculiar Capabilities and Capacities - 
8.2 Continued 

~acilitv/~quipment - ~mclunition Deactivation Furnace 
Describe Whv it is One of a Kind - Certification testing of 
RRAD's ammunition deactivation furnace is scheduled for June 1994 
under an interim permit. When certified as environmentally safe 
and fully permitted, it will be one of only three deactivation 
furnaces permitted within the continental United States. 

- -- Facilitv/E~ui~ment - M-97 Aircraft Armament Turret Test Stand 

Describe Whv it is One of a Kind - RRAD is the Army's maintenance 
depot for heiicopter sircraft armament systems. This test stand 
was designed specifically to test the Cobre Helicopter M S i  turret 
in acccrlance with technical data package requirements. it is 
the only test stand ~f its kina wichin DoD. 

- . . - - - <  C C ^ C - - -  . - - -  - -  , - . "  , . - ,  - 2  - i - - - -  _ 2.Sz- . - --,= 
- - - c - - - - -  ' I  . - *  - -  - -  - . - L  i- C ..-.., - - - - -  - = - -  -...--- -2 ---- ---A. \ s F.EL-. -:-A- --.-! 
PC...-- - - -  - - --- 7' ' - .  . . - ----  - - -  -.?E zr ',;. -T.LZ L E S T  s z z z c  ::as ceslz:-ec E~~P:T:cL-.-s- zz - . . .  - 

?. - . . 
- - _ _ - Y C I Z Z E  ztC.-: Z ~ Z - C E :  s i ~ r . : ~  En-, w s z s s r :  ~:.-E-,~F.c 1: 

- .  
- - ^ ^ - - ^ - - -  I - 7  - - - - .  - 
c---- -L-.-= - e Z = 1 T L 1 C & l  G E L 2  ZZCJ,ZSE f D C i l l Z E i : l E 2 Z E .  - c 2s - - - - 7 . , . . 5sc~teC 2 - 2 '  2 5 '  seisr-c isol~-ec =~u~~~~---~n := 2 s c - e ~ ~  
- cC^---- - ----.. - ,  - . - .  - ---.A=.. .. --c; .~E~cLEc.  , , -, : c  ::ie c n l ~ -  tesz CZZEC 21 1:s j:izcj 
- - - .- _ . _ - .  . 7 - .  - - - 
*L~..-.. 1 ~ 3  znz 1s z~?q; l ize1  Z C Z  = I ~ E L  acceFtance zesrir,? or e ~ l  ---- 
- ?  \ , -  - - , ,  t ~ r r ~ z s  z:zin? cepor level rr,ainzenenze. 

- . - .  - ,  . .  . 
rcc:l:t-: -zy;l3inent - B n 7 S  lull !.:acclr,~nc Center 

Descr'se ?;!?I- i r  1 s  One cf 2 Kind - T h e  computer numerically 
conrrsllec machinrnq cenrer is ihe oniy machinirg center iri DoD 
thzt is designed, tooled, znd proqrmmed for zhe B W S  conversi::.. 
m' -n:s . ~ ~ e c e  cf equipment measures approximateiy 40' X 20' X 15 '  
and requires its own isolated foundation, lsrge clear span, and 
hiqh coiling scructcre in which to function. 
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FACILITIES AND EQUIPAGE 

8. Unique and/or Peculiar Capabilities and capacities - 
8.2 Continued 

Facilitv/Eaui~rnent - Chaparral Guided Missile Depot Maintenance 
Equipment 

Describe Whv it is One of a Kind - RRAD is the Army's  maintenance 
depot for the Chaparral Guided Missile. Test equipment to 
support depot level maintenance, alignment, and acceptance test 
was specifically designed for subcomponents, compcnents, and 
missile guidance section. This test equipment is one of a kind 
and does not exist elsewhere within DoD or the commercial sector. 
It is not being transferred to Letterkenny Army Depot under the 
DOC Tactical Missile Consolidation. A list of the equipment 
follows: 

Guidance Section Final Test Station 
Guidance Section Optical Evaluator Test Station 
Guidance Section Leakage and Destruct Test Station 
Guidznce Section Stray Liaht Test S t ~ t L o r .  
Guiazcce Section Seeker Perfonr,ance 'esx S t a r i o c  - 7 7 -  * Gu l~z? .ze  Zect;oc anc r,ec=roric Sec::Dn ~L:-E C h e c k c r  Yes= Stzzic-  
C - - - 
U C L ~ Z E C E  Sectio~ Gua5 2 : ; ~  end Zrzy.-:z- s i L Z Z = E  Tee-- SLZ:;OX 
-.- : 2 - - ,- . u U - U G ~ c e  S e c ~ i s ~  5efrrgers~ed dezeczcr UX:: 2erfcm;ence Tes: 

S L E Z ~ ~ ~ .  - - ,. . . - ~clczzce Seccio: Rerr:ger~ze5 3 ~ z e c t z r  -lc:z E1~sc:nc ?esz  SZZILZ:. 
~ - - ; s ~ ~ ~ e  Sec~isz geac p-:; Lv-- xesiszanse - Tesx Szztior. 
G ~ l e a n c e  Section Dome Sousing 3ressure 2nd VzcxTS Tesz Stztioz 
Guliance Sectiori i3om:ng Group Rate Tsble Tesz S t a t ~ o n  
Guidznce Section Prevnplifier Test Station 
Zsldance Sectlon Servo Group Tesz Sxazlon 
Guidance Section Generzca r  Match Tesc Station 
Gnidance Sectlon Umbiiical and Servc Harness Conzinuity Test 

Station 
Guidance Section Piston Match Test Station 
Guidance Section Servo Leakage and Impedance Test Station 
Guidance Section Umbilical Flow Test Station 
Guidance Section Orifice Leakage Test Staxion 
Guidance Section Orifice Calibration Test Station 
AN/DAW-IB Circuit Card Acceptance Test Station 
AN/DAW-1 and AN/DAW-1E Integrated Guidanc~ Section Tesz Station 

(RATE) A-PE-7 P/N 145434 and (RATE) A-PE-6 PIN 1023612 
AN/DAW-1B Guidance Section Seeker Perform~nce Test Station 
,W/DAW-1B Guidance Seczion Performance Evaiuation Non-Rate Test 

Staxion P / N  10234628 
Harness and Cable Test Stztions 109E31 and 1 0 2 3 2 2 5 3  
14oni:srinc Set M/TSQ-T3  Cable Test S z a t i o n  Y 
Harness and Cable Test Station 10306f9 
Lzunck and Controi Set Tesr Station 10231216 
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Red River  Army Depot 
J o i n t  Cross Service Group - Depot Maintenance 

FACILITIES AND EQUIPAGE 

8 .  Unique and/or P e c u l i a r  C a p a b i l i t i e s  and c a p a c i t i e s  - 
8 . 2  Continued 

F'acilit~/Equipment - 1WS/MLRS ~ransmission Ball Bearing 
Measurement Equipment 

Describe Why it is One of a Kind - RRAD is the Army's maintenance 
depot for the BFVS and MLRS. The BWS/MLRS transmissions contain 
matched ball bearings. The ball bearing measurement equipment is 
accurate to within one-one millionth of an inch and allows 
replacement of ball bearings within the matched set. It is the 
only equipment of its type within DoD. 

Facilitv/Eauipment - MLRS Hoist Test Stand 
~escribe Why it is One of a Kind - RRAD is the m y ' s  maintenance 
depot for the MLRS. This tesr. stand was designed specifically to 
test the bGRS electric hoist in accordance with technical data 
packqe reqnirements. It is the only test stand of its kinc . - ~ i r ? ~ : ~  303 cr t n e  ccru:,Erclal seczor. 

. . - - 7  - - 7 -  ' rjescr:~~ i.,nv Fz is Z n e  zf E ,.,.,, ' - - +  - YLV- 1 s  t:?e ~-T;;IT-~s meF~zentnz~ - 
r.- - - -  ,-. - I  - _ I  

t s ~ ; :  5.- -fie IvrLR5. ...-; :esc s'izzi W+S d e r i ~ n e  spec:z:cz;ly xc 
A ~ e s r  the !JTRE mechan:czl bell screw zcr~azcr in accorcanee with 
: s r - - -  ----.--cl -- care packcqe reqciremen:s. It is zte ocly tes: r t e n ~  -- - - c  IZIT'*C 7 - 7 - " - -  

.d- - - -  * - -..l** Do;. 

- . - .  
r ac:-:rv lEani~nent - !-'LRS Eydraulic Tesz Stand 

. . 
Descrlue Yhv it is Cze of a Kind - R?AD is the Amy's maintenance 
aepox for the YLRS. This tesr stand was designed specifically to 
tesz =he MLRS hydraulic components in accordance with technical 
data package requirements. It was constructed as en integral 
part cf the hydraulic facility with a separate room containing 
the eiectrical contrci panels and hydraulic distribution system. 
It is the only tesz scans of its kind within DoD or the 
corrnercial sector. 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

FACILITIES AND EQUIPAGE 

8. Unique and/or Peculiar Capabilities and Capacities - 
8.2 Continued 

Facilitv/~quipment - X200-4 RISE ~ransmission Test Stand 
Describe Whv it is One of a Kind - RRAD is the Army's maintenance 
depot for the M113 Family of Vehicles. These vehicles are being 
upgraded with a new transmission and power pack so that the 
systems can keep up with the Bradley ~ighting vehicle System and 
Abrams Main Battle Tank on the battle field. This test stand was 
designed to test the RISE transmission in accordance with 
technical data package requirements. It is the only test stand 

- - of its kind within DoD or the commercial sector. 

Facilitv/Eauipment - X200-4 RISE Transr-ission Components Test 
Stand 

Describe Whv it is One of a Kind - F3U.D is the Army's maintenznce 
depot f o r  t h e  ~;:13 T ~ ~ : ~  ~f ~ 1 ~ ; ;  r . - L . - \ - - . .  -1 P C  rn ihece vc-k ic les  are beins 

a d 

upcrzae- xi:h ii Re?: trzasxis~icr. c2i ;ewer pzci: s c  thz: :Le 
- - . a  - 

syszens c z L  lreer~ u=: w:th rhe S r z 5 l e ~ *  FFcfi:inc \~er,;cie Svster, E X C  - - \ 

d - 
'2;; mL.: test --..-: . ---  ~ L C ~ W I S  !;air, 3 2 ~ ~ 1 3  'leni: 3: the b ~ Z t l ~  fl---. A".-- S - C , ~ ~  w c 3  - ---- zeslgnes zo Z ~ S Z  ,ne x,>r z r zns r .~sc : s~  c o r n ~ ~ n e c z s  r: Eczarcznce - w 1 z h  zeckc~csl c z t ~  zackzcs re~:irexe-rs. -t LS r h e  ozil-  zesz  - 7 . - -  

E ' - - -  Lc,i, -- -, 1x5 ,:in= ;-rrk-r-? -c, cr =kc  ce~z.er=le- sect,?~. 

3escr:be b;hx* it 1 s  One cf a Rind - is the A-my's maintenance 
aepoz for the 3 - T S  end Yi iRS.  This test stand was designed 
specifically to test =he BFVS/bILIRS finzi drive in accordance with 
techniczl data package requiremenze. It is the only test stand 
cf its k-nd within 003.  

Facilitl-,Eaui~rnert - EFVS/LIILIRS Shock Ahsorber Test Stand 

Describe Whv it is One of a Kind - RRAD is the Army's maintenance 
depot for the BFVS end FcJ;RS. This test stand was designed 
specificaily to test the BFVS/MLRS shock absorbers in accordance 
with technical data package requirements. It is the only test 
stand of Its kind within DoD. 

/ 47' 
Y 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

FACILITIES AND EQUIPAGE 

8. Unique and/or Peculiar Capabilities and Capacities - 
8.2 Continued 

Facilitv/Eauipment - MLRS Aim Verification Gage 
Describe Whv it is One of a Kind - RRAD is the Army's maintenance 
depot for the MLRS. The aim verification gage was specifically 
designed to load into the MLRS rocket bay onto the alignment 
pins. Utilizing theodolites and survey control points the gzge 
is optically sighted to verify mechanical and electronic 
alignment. It is the only aim verification gage in DoD. 

- .. 
FacilitvjEaui~ment - MLRS Stabilized Reference Package Position 
Detemining System Rate Table 

Describe Whv it is One of a Rind - RRAD is the Army's maintenanze 
d e p o ~  for the MLRS. The rate table and corresponding software 
and interface device was specifically designed to test the KLF.S 

7 . .  cavi5ztion gyrc packace. The ~2;~z:l:fy does x-r e x s t  az z r y  
+ - 

~ t 2 3 Z  309 1F:st2,-2;1~1. 

. * - ~  - -- 9rszr:ae ~;n-,* iz is *,ne cf e I ' lnc.  - ~a&-: IS zr.e A-my's m2ixzenence - - "  rn' aeszz far the Bi?I7S ar.:: 1-Lz;. -nls zest stant was desiqnec - .  spec~r:celly ZD t e s x  -,he BFVS/!JLP,S zr~nsmissicn eiectro~ic: 
conzrsiler I n  ac=orcznce with t e cb .n i cc l  a z r z  peckage - .  + . - .  req1:rernenxs. ,, 1 s  tne on ly  tesz sranc or ~ t s  kind within DOC. 

Descrije Khv it is One of a Kind - The rubber injection molding 
equipenr is currently being used to manufacture rubber pads for 
track shoes 2nd  ill be expanded to roaawheels. The equipment 
has the capability of supporting manufacture of almost any molded 
ru?,ber product oz part within the DoD inventory, from roadwheeis 
to bnshings. 



Red River Army Depot 
Joint Cross Service Group - Depot Eaintenance 

FACILITIES AND EQUIPAGE 

9. Acreage Available for Building 

9.1 What acreage on the installation does the government own in 
the proximity of the depot maintenance area that could be used 
for future expansion? Identify in Table 9.1 the real estate 
resources which have the potential to facilitate future 
development and for which you are the plant account holder or 
into which, though a tenant, your activity could reasonably 
expect to expand. Developed area is defined as land currently 
with buildings, roads, and utilities where further development is 
not possible without demolition of existing improvements. Report 
in "Restricted" areas that are restricted for future devklopment 

- -- due to environmental constraints (e.g., wetlands, landfills, 
archaeological sites), operational restrictions (e.g., ESQD arcs, 
EERO, HERP, HERF, AICUZ, ranges), or cultural resources 
restrictions. Identify the reason for the restriction when 
providing the acreage. 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

FACILITIES AXD EQUIPAGE 

9. Acreage Available for Building - 9.1 Continued 
Table 9.1: Real Estate Resources 

s torage  dress a r e  a l s o  f o r e s t r y  areas  ana h u n t i n q f i s h i n g  a r e a s ,  e r c .  . * These 9 i  acres  a r e  oniv r e s t r i c t e d  in regard t o  opera t ional  movement of vehic les .  ; , I 1  vehic les  
woutd have t o  cross  o r  rravec Texas Avenue t o  and from t h e  currenr  Maintenance a rea .  

-.* -hese a r e  bui ldable  acres  on the  RRAD i n s t a l l a t i o n ,  not immediately adjacent  t o  t he  Maintenance 

area .  These erees  a r e  a l so  included in t h e  f o r e s t r y  category.  / 
i Y\ 

- - 

'1 Other 1 2139 / 
o 1 ***2139 

T o t a l  / *I9081 

Supply and 7466 0 
Storage 

I 1 7466 I 

DEVELOPED 
ACREAGE 

182 

241 

1065 

0 

LAND USE 

I Maintenance 

Operational 

AVAILABLE FOR DEVELOPMENT 

NA 1 
97  ! 2177  

I 

TOTAL 
ACRES 

279 

241 

RESTRICTED 

**97 

0 

0 

0 

- c i s  : s  no: a cumu~a t lve  t o r a l  oecause some o t  these  acreages a r e  multl-use a r e a s ,  1.e. .  some 

UNRESTRICTED 

0 

0 

0 

0 

Training 1 1065 

R & D 0 



Red River A m y  Depot 
Joint Cross Service Group - Depot Maintenance 

w 
FACILITIES AND EQUIPAGE 

10. Administrative Space 

10.1 What amount in square feet of administrative space could be 
made available to the depot maintenance function? 

Current Use Square Feet Potential Use (Be Specific) 

None currently identified. 

11. Industrial Waste 

11.1 b e  there any inhibiting factors that would limit future 
-. - 

. -. expansion on the base? Provide the details if applicable. 

No inhibiting factors that would limit future expansion on the 
base related to industrial waste are foreseen at the present 
time. If expansion is required at some point in the future, an 
amendment to the NPDES Permit would be requested. 



~ , C A S U R E S  OF MERIT 

Workload and Capabilities 

Answers to t h e  following questions are to reflect programmed 
amounts by cmmodity group, by activity in direct labor hours by 
Fiscal Year for FY 1996 through FY 1999. 

12. Core Capabilities (DOD) 

12.1 what is the amount of core capability required to 
support your own Service? Provide your answers in Table 12.l.a 
by commodity group for the Fiscal Years requested. 

Table 12.1.a: Service Required Core 
C: 

1 1  Ground G e r .  Z q c l - ,  
1 G e n e r t = = r z  P P -  . b L .  - 2 3 7  . 3 c ;  . C c -  

l i  I i Otner 11 . 0 4 C  .04C . 0 4  0 . O C O  : 
I 
I' 

1 1 I I I 
I l 
I1 I 

I! TOTAL 'i 3 . 6 9 7  1.897 i 3 . 8 9 7  1 3 . 6 9 7  
I 

, 

b'nm.;. . . .::~-115.~-:./22523!1:. Total Csre capability require2 to be 
za~:=air,e5 ty depoz l c i r  c ~ r - - ~ ~ - . ~  , , i & r u  .A A c l . 

,- / COMMODITY -.TI, 
1 

Capability (DLHs in M) 

FYI996 I FYI997 1 FYI998 I FYI959 / 

E n  
. - - -7.7 .-&2t yb'ek:zies 

0 4 0  1 .040 I .04C I 1 . 0 4 0 ,  1 I 
I 1 

il , - - - -  - - - -  I 
T z n k s  2 . 7 5 :  - ,  ? 7 c -  - -  - .  . - -  ..- - :. d ' : :  

'r?st 7 - 7 .  -'-.-. - w -. -Ic,r-er.z : . C Z 4  . 5 :  .f . - &,L .  .. . 2: 4 

I-- --: ? -  - 
-----..c, *,-eP-i=lcs 

I Vehicles . C:: . - _ _  p -. - . - -  + - -  - ~ 3 :  
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L 

A ! !  MI SMD, 

u MEASURES OF MWIT 

kload and Capabilities 

Answers to the following q u e s t i o n s  are to reflect programed 
amounts by commodity group,  by activity in direct labor hours by 
~ i s c a l  Year for FY 1996 through FY 1999. 

12. Core Capabilities (DoD) 

12.1 What is the amount of core capability required to 
support your own Service? Provide your answers in Table 12.l.a 
by commodity group for the Fiscal Years requested. 

8 

Table 1 2 . 1 . a :  Gervice ~equired Core 

COMHODITY 

1; G r o ~ b  Gen E n i p  1 I ! i 
Generatcrs  . O C 7  .OO: 1 , 3 0 7  I I . G O 7  /, 17 0 4 0  0 4 0  

I 
I i 

t . a 4 0  1 . 0 4 0  11 
I 1 i 

I 

NOTE: MSkA/DESCOM. Totai Core capability required to be 
mainQzined by depot  by cammodity. 



.orkload and Capabilities, continued 

12. Core Capabilities, (DOD), continued 

1 2 . 2  Khat is the amount of capability retained for t h e  
p e r f o r c a n c e  c f  o t h e r  S e r v i c e  core? Provide your a n s w e r s  in 
T a t i e  1 2 . 2 . a  by commodity g r o u p  f o r  t b e  Fiscal Years requested. 

T a b l e  1 2 . 2 . a :  Core Capability Retained for other services 

RRAD I! FYI996 I FYI997 FYI998 1 FYI999 I/ 
I 

COMMODITY 
GROUP 

11 Ground Gen Equip 11 1 

Capability (DLHs in M) 

t I 
G e n e r a t o r s  1 )  .060 1 .060 1 .060 I .060 / /  

- 

! TOTAL I! .060 , I .060 1 .060 1 .060 11 



Workload and Capabilities. continued 

1.2. Core Capabilities (DoD). continued 

12.3 >;hz: rorz:;: cf ;ne Service Ccre c a p a c l l ~ i y  idencifiec i n  the - - - .  - : - . - c  E - O V ~  LS 2e~z:r-ea a s  Serv:ce-Ccnzrzl lea Core ( T i t l e  ; O  
. - - - s ,r:vj de ysur znswer :n r ~ b l e  12.3.- by cornnoairy 

-.--..- = - -  ----- - - -  h e  F~scil Years r e q i e s i e a .  - 
- . -  - -  - 
-SDX 2 . 2 . " :  Service-Controlled Core (Title 10) 

iim 

LWA.rr.AWUA I x 
GROUP 

r n u u n n + m . r  Capability (DLHs in M) 
-'- 

-996 / FY 1997 1 FY 1998 FY 1999 
- - - 

---" --.=2 I 3 4 C  . $40 1 .340 1 . 0 4 0  
ISXI 

This ~ z b i e  duplicates data in table 12 .l.a. Service R e q ~ i r e d  Core. 
for ail Service required core done ix A-%y depots is Title iO 
core (Socrce: 9908 D A L O - S m ,  30 Jun 5 4 ) .  

This sheet prepared by HQ AMC, XMCIG-MP. POC: Mike Russell. DSN 
2 6 4 - 6 2 4 9 .  ?repared 7 Ju1 94. 



Workload and Capabilities, cont inued 

1,. Core Work 1 odds 

1 .  1 What at-e yo!-cr. T o t a l  C o r e  Nor-l loads t o  be  appl led aqainst 
c a p a b l l  :ties l d e n t l i l e d  ~n T a b l e s  12. la and 12.2.37' F ' t - o v l d e  ~ U L I ~ .  

answer. (ELF!) I n  T ~ b l e  1:. I . , ;  b y  c o m m o d l  ty gr-ol-rp for- t h e  F:scal 
Year- f - e q ~ ~ e ~ r z d .  

7- I I P 1 :  Total Core Workloads 
,- 

-? 

':3T: 1 - 1  1 . 2  t : j - -  . , , I  r . , t . l T ,  k o  -- - , -..- . ?;iET, T j t  ':;E - 2 ,  .:. . ,.,= - : z P , c :  .- - - . - ,  - . - ? + , , ! '~EI-1.1 :- . -  .-,-- I - - , t 7 Z p f -  *. t 7 ~ 1 r )  *,:he I!*-? - - - . _  I ' : ? U L I ~  ! -e ! "~ r l  1. 1 hen 
. -. -, ,- ' 3 r-," '!. 1 -- 3 1 7- - -. - .. . - .  - <  I: . - . . - : ,3t- '-- - , ,  7 z . , = T t 2 ' i l ? .  - -- 

' .: '. -. , , F : !;-, c ? :  j 1 r - , ? ~  ; : , t . c ~ ~ ! -  : ! - l ~n  I:?? ~ - ~ ~ ~ ~ , ~ r - , ~ , ~ , ~ p ~  
, L L -  : !; ,: - -, -, -1 - - - - - . . - p , , + 9  ...:,I: -:,..'s[.r.,-j:j-: 8 ,  , - 5 , :  - 1 .  2 .  ;<,.-? ;,,r. - . . 

1 

1 

COMMODITY 

- 

Workload (DLHs in M )  ,,. 

GROUP , ,-,. 
- - 

RRAD F Y  1996 F Y  1997 FYI998 FYI999 

1 1 r: 
Missiles i 

! T a c t < r , l  p y -  . - -  . 1?3t . 059 .- 
Corn~at  !. e - . : = i ~ z  

I - 1 ;  i . , - -  . C h -  ~ - j ' 
I an 6 . 5  * -  . - . -  . . r t  - . -- - ; L I  - !  

I - - l f 7 E - T  ': - - ,  ,;, -> , ,?, - j Eons t r= . ='-- . L L -  . -. - g': T' . I !  ' 
1 - 

I = - .  - - - _  - - / I  bzzt:~i- . -  -,--- i: 
1 ,  ! , . ) ~ ~ , ~ ~ i ~ ~  

, 
1 j : 1, G 'A ! f j i  jJ 
I 

-, 
I ,-. - ! 1 I! GI-oun c L ' P ~  t - 1  -,.LA- -, 

I: 
I 

, ,  - ! j  .:I I ! , 2 
i 

j i  zener-3 :D:-z V' 

i l  I 

I j  )the.- 
, ,;' ' ' I I? - / I  . d l  a L:. . ! 

4 

i I 11  i 
I T O T A L  1 / /  1.84; / 2 . @ 5 6 -  

.106- . I 1 2  . 107 



Workload and capabilities, continued 

Core Workloads 

13.1 What a r e  your T o t a l  Core Workloads t o  be a p p l i e d  against 
capabilities identified i n  Tables 12.1a and 12.2a? Provide Your 
answer (DLH) in Table 13.1. a by commodity group f o r  t h e  Fiscal 
Year requested. 

Table 1 3 . 1 . a :  T o t a l  Core Workloads 

workload ( D m 9  in H) 
- 

COKMODITY Y 
GROUP I 

FYI996 P Y 1 9 9 7  

+- r.- . - - - -a  

,107 
m m 

. /g$. 
A 4 i P  

I 

M 

Hissiles 1 Tactical 

Combat Vehicles 1 T..LP 
I1 1' Coost E q u i p m e n t  

L c I 

. r c ~ a c  Gec E ~ L ;  i 
i r 

b + 

I 
C GeEeretsr . :  r 

L 

-- 
I 

I 0 I 

. 
Other /I .I-- m q  - 1 

i C 

il j 

C 

I / 1 I i 
I 

I 

2 . 0 5 6  i 
I! - )I 

cY+' 
t P7M/DBOF program that applies 

'3 each of the 57  Core systens. 
If t h e  r e s u l t  is n o t  lzrger than t h e  c o r e  requirement 

t h e n  add reimbursable sys tems  work for 57 systems. 
If the r e s u l t  i s  still not larger t h a n  the core 

r equ i rement  f o r  that conmodity, t h e n  add surrogate s y s t e ~ s :  i . e .  
M88 for M1. 



3rkload and Capabilities, continued 

14. Other Workloads (Above Core) 

14.1 Whzr above core workloads do you perfcrn by these source 
categories? Use the mosc appropriate category, but do not 
duplicate workload on more than one table. provide answers in 
Tables l4.l.a through 14.1.9 by commodity group for - t h e  Fiscal 
Years requested. 

Table 14.1.a: FMS Above Core Workload \ CJ 

-. . - . - -  
_ ^ C  . --  I..,.... 

. - - c - c ~ ~ - r - -  - -  - -': . , ' ~ ~ y L & ~ ~ ~  . - - - -  .,-- -..i---= L . 2  
C.25-"  ' ' '..-= . . _ - - - -  - ^ .  & C .  - -- - . .  -..-- 

- ---.. - - .  - - . .  - - - -. - - 
- - - > - L I Z - . .  - - C C ' &  -=-  -.. - - . - . ,  

COMMODITY Workload (DLHs iy/ 
GROUP , 

FYI996 FYI997 M1998 1 FYI999 - 

.001 

Missiles 
T a c t i c a l  I . 0 0 1  1 .OOl 

I 
1 .OOl , 

I 1 c o n s t  Equipment . O L D  I o ' O  I c /I 
I 

I4 



w Torkload and Capabilities, c o n t i n u e d  

o t h e r  workloads (Above Core) 

14.1 K h a t  above core workloads do you p e r f ~ r m  by these  source  
categories? Use the most apprspriate category, but do not 
duplicate workload on more t h a n  one t a b l e .  provide answers i n  
Tables-14.l.a through 14.1.9 by commodity g r o u p  f o r  the Fiscal 
Years requested. 

Table 1 4 . 1 . a :  FMS Above Core Workload 



kload and Capabilities, continued 

14. Other Workloads (Above ccre), continued 

rn Aable l 4 . l . b :  ~nterservice Above Core Workload 

~ o r k i o a d  (DLHs in M) 

1 

Aircraft Comp 
O r d ~ a n c e  .001 

Missiles 
Tactical I -001 

1; - I i 
I TOTAL ' r ~ 0 2  1 .002 j .002 1 .002 1 
i:OTE: U:;L:C ' X S S 2 : :  C t h ~ r  S E T \ . ~ C P  ~ , o r j :  T i ? i t  -.;e 6 0  :S ROC c C F ~  t3 
czh@r  SS~-.':CE. 



SnT BY: 

l ork load  and Capabilities, c o n t i n u e d  

other workloads (Above Core), continued 

Table 1 4 . l . b :  ~nterservice Above Core Workload 

NOTE: HQAMCIDESCOM Other Service work t h a t  we do is n o t  core to 
other Service. 

COKMODITY 
GROUP - 
RRAD 

Aircraft  Comp 
Ordnance 

Missiles 
Tbctical 

-? 

Workload (DLH9 i n  M) 

FYI996 PY1997  F Y 1 9 9 8  FYI999 

L/*@' -  .002 ,002 "q 
I 

TOT= 1 . O D 2  
-, 

. O D 1  7 .001 

1/ 
,001 

. O O l  1- 
,001 .001 L/I .001 yn 



Other Workloads (Above Core), continued 

T a b l e  l4.l.c: Other Agency Above Core Korkload 

1 COYLVODITY I( Workload (DLHs in M) 

NOTE: 9ESCCII :  >.11 o t h e r  reinbursable work which is not o t h e r  
-Service cr .krzy reinbursable. 

I 

I TOTAL I 

I - 
0 I 0 I 0 I 0 



. Other Korkloads (;ibove Core), continued 

I- .able l4.1.c: Last Source of Repair Workload i L  

I 

i G R O U P  
W o r k l ~ a d  (DLHs in M) . - 

FYI996 1 Fylgg7 1 - 1 

I 

-026 ,I,-d-q -029 j .o3o 
1 

* -'I I I 

- 

RRAD i 

TOTAL I .026 1 .030 ,029 1 .030 1 
NOTE: ::SCs: :!o coznerciallp acceptable TD?. 

- - > T A v o  csnnerclal zlcders expecrea. 
:9!SCs ~ r o v l i e  izen/pty DESCC:.i canverzs to DLHs 

./ 

Aircraft Comp 
ordnance 1 

I 



.ARR h! 1 SMO- 

i 4 .  Other Workloads (Above core)  , continued 

Table l 4 . l . d :  Last Source of Repair  workload 

C O W O D I T Y  1 
m n n w -  

Workload ( D L H s  in M) 
/ 

F Y I 9 9 6  1 FYI997 FYI998 FYI999 
d -- 

~ i r c i a f t  camp 27 r /  Ordnance . o Z  6 . 0 2 9  .030 

NOTE: K S C s :  No c o m e r c i a l l y  acceptable TDP. 
No commercial bidders expected. 
u p n -  - , .  . 



Other Workloads (Above Core), continued 

Table 1 4 . 1 .  e: Within Service Above Core Workload / 

< G  I 

COMMODI TY Nor-kload (DLHs r n  M )  
GROUP 

RRAD FY 1996 FY 1 997 

k r  r -c r -a  f t Comp 
. air27 . a27 

- 

Mlssi les 

C o n s t  Equ l ~ r n e n  t 

FY 1998' 
, 

,,' 

. (a34 

.a11 

. IlilJ 

F Y  1999 

.a35 

. 014  

. I  l!a 

t-- 'a 

I 
/ T a c t r c a !  '.!ehlcles I 1 1 

\ ~ s r - z z - p r  - 5  i . JP: . WG:: . 5 p 7  

!d 

. QFT /i 
I - ' j p n  =q‘, 1 I I j / 

I ( I 

? t * ~ ' -  I i I ^ .  
. ^ l -  

I . L? <? L ; 
I 



- -  - 

SRT BY: 

gther Workloads ( a o v e  c o r e ) ,  continued 

Table l 4 . l . e :  Xithin Service Above Core Workload 

- b 

COMMODITY I 
I 

GROUP I 

Workload (DLHS in MI- 

i 
I RRAD I FYI996 FYl.997 I P Y 1 9 9 8  I FYI999 I 

Aircraft  Comp ' I Ordnance 

~ ; d L h f  000 
1 *=..-k 

1 Missiles 
1 T a c t i c a l  

I 
. 

, const Equipment  1 .OIO '7 .OOI /I o 
I I I 0  I * 
I 'Tactical Vehicles 
I components 

Ground Gen Equip 
' ether 
I 



w .  Other Workloads (Above Core), continued 

Table 14.1.:: Low ~ u a n t i t y  Above Core Workload 

- 
COP>-ODITY Workload (DLHs in M) 

GROUP 

:/ 7 
FYI996 1 FYI997 FYI998 

.012 

.003 

Combat Vehicles 
Tanks .024 ! .012 .035 1 

I .04 1 ---- --- ----- - ---- - 
I 

I I I 

TOTAL I .080 . C77 1 . 0 8 2  I . D 7 0  



SEYT BY: 

b 

q .  -. Other Workloads (?hove core), cont inued  
w 

Table 14.1.:: Law ~uantity Above core Workload - - -  
> 

d 

- 
I 

COMMODITY Workload ( D L H s  in MI ' 

GROUP - Y / . - 

'1 Spec Interest 
O t h e r  

I --------I--_ 

I 

N C  csnmerc~zl bidders e x p e c ~ e c  
- - - + - -  - -  not douk le  ~ 3 2 ~ :  zorklozd 



All Other Workloads (Above Core), continued 

Table 14.1.g: All Other Korkload (Above Core) 

NOTE: D Z S C O I I :  C o u n t  tide t o t a l  p r o g r a m  minus 13.la and  14.la 
thrcugh 14.12 

COMMODITY 
GROUP 

RRAD 

Workload (DLHs in M) 
- 

FYI996 1 FYI997 1 FYI998 I FYI999 
r 



Other Workloads (Above Core) continued 

Table 14. 1. h: Total Above Core Workload 

( S u m  of Tables 14. la through 14.19) 

9 i 

Wot-hload (DLHs I n  M )  
GROUP 

F Y I 9 9 6  F Y  1997 F Y I 9 9 8  

.02? .829 
/' 

.837 
,' 

. @ I 3  . 0 1 @  , .011 . 0 1 4  
'. 

Mlsslles 
. U56 . fir55 . 11.35 1 -112 

I 

C o n s t  Equ ipment  . W 2 B  . D O 1  1 0 

Tactlcal Vehlcles 
Components . gW7 . !JQ: .0@713 

. Gt-ouno G e n  E z u l p  I j 1 1 
ti, I " t h e t -  

, 
' i  I (;', . a<?,& . bP4 

' 
t 

I I 
I t  
I 



SET BY: 
L 

Other Workloads (Above core), continued 

Table  1 4 . 1 . h :  Total Above Core Workload 

(Sum of Tables 14.la through 14,lg) 

COMMODITY 
GROUP 

I RRAD 

- 
Workload (DLHs in M) 

F Y I 9 9 6  FYI997 12311998 FY1999 
1 

Aircraft Comp 
Ordnance - 0 2 9  

,013 

) Missiles 
. 0 5 6  

I I 
C 

il 

Cther I i . b & 4  ,004 j 
I 1 I I 

.029 

.010 

. 0 5 5  

. D O 1  

. D O 3  

const Equipment 

Tactical Vehicles 
I Components 

. 0 2 0  

. 003 

. a36 
/ 

# 

1 0 5  

0 

003 

- 0 3 7  

o / y  
& 

.I12 - 
0 

.003 



Uver  D e p o t  
J o i n t  Cross semice  Group - ~ e p o t  Bintenance 

W O W O A D  AND CAPABILITIES 

15. Unique and/or Peculiar Workloabs (Refer to Question 8 . 1 )  

15.1 What amaunt of the workload reported in ~ e s t i o n  8.1 is 
Core? Prwide  your anmere i n  Table 15.1 by commod l t~  Froups for 
the Fisca l  Years r e p e a t e d .  

Tab le  15.1: Unique and/or Pecu l iar  Total Core Workload 

WORKLOAD (DLHs 
, c? 

COMMODITY GROUP 

FY 1996 FY 1997 

Eng- A-es 102,057 

C c a a t  Vehicles ! 937,669 1, i71.119 

, '----- =-.- -  -7 

I ?  
-, n r r  ----" - - - - I  ' & I  I < , ? : :  I , E X [  T , ~ O C ~  

I I 

--I- - - -  - - + - I - -  ---.-- - .  LC:.  f Z :  - - t -  3 ' 4 ,  r - ~  ; C E , E < Z  ! - ,  .-- 
.. - 

- .  C P .  LETLEE= : 2 2 ~ : : :  -: c - 

FY 1 9 H  
,.-' 

98 ,222 

638,256 

f 

94,273 

836,970 I 
1 



Red River D e p o t  
Joint Croao SarPiaa Group - P w O t  ~ f n t ~ a e  

W O m O A D  ABD CAPABILITIES 

15. Unique and/or Peculiar Workload. ( R e f e r  to  eati ion 8.1) 

15.1 W h a t  amount of "kho workload rmported in question 8 - 1  is 
Core? Provide your anmere in T & l e  15.1 by commodity groups f o r  
the Fiacal Yaara requested. 

A* 

P 

flK%\.a; COMMODITY G R O W  

* (aL 

b a. 

I 
- 7 -  - 
-u-- -, C L - l , Z L , E  1 , . 7 5 - , 4 E c ' i  5 4 4 ,  C 7 E  I 9 3 E , E 4 5  t 

L - .  . I 



Red River AfPy Depot 
Joint Cross Semice croup - Depot naiatarrznco 

W O W A D  AM) CAPABILITaS 

15. Ualqua andfor Peculiar W O r k l o a d G  ( R e f a r  to meat ion  8.1) - 
Continued 

15.2 What mmt of a s  &load r epo r t eb  in quc~tion 8.1 is 
nan-Core? Provide you- in Tabla 15.2 by connodity group 
for tho P i o a a l  Y e a r s  requested. 



Red River Army Depot 
Joint Cross Service Group - Depot Mainteoance 

w 
WORKLOAD AND CAPABILITIES 

16. Scope of Work Performed 

16.1 Indicate the servicesjfunctions performed at this activity 
that are associated with depot maintenance, but not generally 
classified or considered as integral to the depot maintenance 
functions. 

Service/Function - Chemical Laboratory 
Descri~tion - RRAD's chemical laboratory is staffed by five 
chemists. The laboratory is fully equipped with modern 
instrumentation and is capable of providing complete scientific 

-. - analysis of all processes and chemical compounds used by the 
- - .  maintenance activity to include environmental analysis, process 

control, and hazardous waste analysis. 

Service Function - Army Oil Sample Enalysis Laboratory 
DescriXlcn - Oil samples, taken from engines after dynamomezer . ? . - 
test, ErE an~lyzec re= w e L r  m e ~ i l  coctenx zs  deternine I= t h ~  w eat:-e 1s ~cze;x2zl5 2 s  .E ser,-;c~s~le i z e r  c r  must be o v e r h z - l r c .  . . - - hc~rz~~z~,--.-, Z ~ S ~ T  C S E ~ ~ ~ Z L Z Z  ~f z3e 2 e r f  z-x , ,~nce  tesr cl 2223 
- --- - - . - 
- - . 4 w ~ -  -.-er--z-e, ZT .  EL- E&T,I-E 1: T Z K E X  f z ~ ~  E E . ~ :  eng-r-e. - _  .--- _ C - SL-.=-S 1 s  ;-sc EY~L--;=EZ I Z Z  X E E Z  ,zzc- ~ C X Z E X Z  zz aezez: - - -  - 
- C - ^ ? - .  - - - -  ,*-r ..-- G- - ~ - - l L Z e s .  

Servire Ccncrisn - Resezrch znd Developmenr (R&a) 
Descrr~tion - In today's climate cf shrinking Defense dollers, 
Progra Managers and blACOMs are attempting to continue with their 
research and deveiopment by selecting alternate sources to do the 
work. One such source is the maintenance depot. It is a proven 
fact that the extensive knowledge and expertise resident at a 
maintenance depot cannot be matched by the commercial sector. 

2 prime example of success in the R&D arena is R A W .  RRAD has 
provided the R&D for the Opposing Forces Surrogate Vehicle, Large 
Area Mobile Projected Smoke System, Line of Sight Forward Heavy 
chassis, and M113 Armored Personnel Stretch Carrier to n m e  a 
few. This R&D included conceptual desiqz, srotctype aesigr,, 
prototype fabricarion, field test support, and engineering 

C w drawii?gs - 3  supporz production. \- \ 
'f 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

16. Scope of Work Performed - 16.1 Continued 
Servize Function - Test Program Set Development and Fabrication 
Descri~tion - RWLD has an engineering and electronic technician 
staff dedicated to design and development of test program sets 
utilized on computer automated test equipment. The RRAD staff 
does the electrical design, writes the computer software, 
fabricates the interface adapters, and writes the accompanying 
technical manual to support all systems currently utilized in 
support of the maintenance activity's missions. 

RRAD has also provided contract service to Armament, Munitions, 
and Chemical Command (AMCCOM), Tank-Automotive Command (TACOM), 
end bfissile Command (MICOM) in support of their systems. The 
completed test program sets were fielded to other depots and the 
field units. 

---. T. - .. -.---d Zevelcpec :ne c m 9 l e z e  set oi 2epc: l k ~ z t e n z n c e  Kork 
r .?,eq~:zerne.?ts ( 3  znc  upda-,es f o r  t h e  S F C S  tnax IS c u r r e n t l y  ic 
use zoaay in the melzcenance  shops. Technlcel manuals and D W R s  
~ a v e  Deen writter fcr t h e  Ammecz, M u n i t i o n s ,  and Chemical 
C o m t z n a  ( A H C C O M ) ,  Tznk-Automozive Command ( T A C O R ) ,  and Missiie 
Cornnand (MICOM) . 

Service Fnncrioc - 2eserve Component  raining 
D e s c r i ~ t i o n  - R A W i  o f f e r s  2 wide range cf opportunities for Army 
Resene and National Guard training in the maintenance activity. 
The diversified missions of maintenance provide both basic and 
advanced training depending upon the requirement. Over 65,000 
mandays of accive d u t y  training are conducted annually. 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

16. Scope of Work Performed - 16.1 Continued 

Service F?lnction - Field Support and ~echnical Assistance Teams 
Description - RRAD's support to the soldier is not limited to 
depot level maintenance. We respond to requests for field 
support and technical assistance routinely. Technicians respond 
to telephonic inquiries and travel to field locations around the 
globe 13 assist in problem resolution and sustainment of 
readiness. To date in FY94, RRAD has made 39 on-site visits, 
deploying a total of 117 members. 

- --- Service Function - Foreign Military Sales Customer Technical 
Training 

Descri~tion - RRAD conducts depot maintenance training of foreign 
nationals and provides engineering support to assist their 
couctries in establishing depot capability for combat vehicles 
and uec?-n syster.:- :bar they have procrrec 'ram rhe Urired 
E Z E - , ~ ~ .  

- = - - -  -- - --  -- - - - - - - - - - - _ - -  -.---- . * - -  - - -  --'= - - - - - -  - - - -  = eszcz::5.7ez zr3Cr2TLz :-- --1-  --c ---- 2z  zxz 
- - . - - - ? - .  -- ? -  

- - 
. L I  spez:tl 5 s  e in 2 ~ r f o r r . z r ~ c e  sf ciep:: - - 

- .  l?vcl xclr,:er.cilcc c5 cssisnet ri:i"s:or.s. The 5o~~ow:r.g LS e LLS: 
r -  "I -------czrion - D - - - - -  2 r o g r a s .  

r?cr-Zleszrxctive Testins 
S o l d e r ~ r . ;  
Quaiiry >-ssuzance 
Vehicle Test Driving - .  Bz-1~s:ic A r m o r  Weicing (steel and rluminurr,) 

Service fonction - Mzterial Fielding Terns 
~escri-~tion - RRAD provides the technical expertise on material 
fielding teams to supplement regular Army units. Each vehicle is 
careiuliy cneckea our to assure it is ready for release and if 
problems are detected, they are corrected on site. During 
Oper~tian Desert Shieid,/Desert Storm, RRILD deployed 275 members 
in the continental Uni~ea States and 176 members to South Wesc 
Asia in scpport of fieiding and deployment for a total cf 30,304 

1 nanaz!-5. 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

16. Scope of Work Performed - 16.1 Continued 
Sen7ice Function - Vehicle Operational Life Extension Program 
Description - RRAD has developed a vehicle operational ~ i f e  
Extension Program. Depot teams visit field locations and inspect 
vehicles and combat weapon systems, determine the current 
condition of serviceability and identify potential or existing 
problems that affect the readiness and may result in catastrophic 
failure which would require the vehicle or weapon system to be 
returned to a depot for overhaul. A list of maintenance actions 
is provided to the unit and a recommended repair parts list 
submitted for requisition. The team returns to assist the unit 

- - 
- .  in the repairs upon receipt of the required parts. 

Service Function - Modification Teams 
Descri~ticn - RRAD fields modification team to posts, caps, and , .  - .  
st~.cions on a r e o u l z r  Sasis. These t e a s  ~9::- ra3crz1ca;icxs e= 
tnc, recq;esz sf l/AC9!.is. 

'Illr 
.r - - t . L 3 e s c r r b e  ha; f hese  sen-:ce: ; f xr;c=icrs ,re TE I E Z E C :  =C 

~ z c o ~ p l ~ s m e a z  zf :he aepor w ~ z t e t ~ ~ c e  ILLSELCI E Z C  5 2 ~  ~ C O E L L ~ E  
cf these r ~ l r = ~ 3 s s z F ~ s .  

cteSP- ;  - - - - e  ;. R e l a z i s n s ~ l 3  . . and Benefit to M a i n t e n a n z e  Mission - The 
chemical labore~ory is an exrension of the naintenance missioc. 
They ~roviae analysis of chemical compocnds and processes 
otiiized by the msi~tenance mission to assure compliance with . - .  required spec;:lcztions, occupationrl safety and heaith acr, anl 
env~ronmenrzi protection zgency regulatioss and guiaeiines. 



Red River A r m y  Depot 
J o i n t  Cross  S e r v i c e  Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

1 6 .  Scope o f  Work Performed - 1 6 . 2  Continued 

Service/Function - Army Oil Sample ~nalysis ~aboratory 

Describe Relationship and Benefit to Maintenance ~ission - The 
Army Oil Sample Analysis Laboratory is an extension of the 
maintenance mission. Oil samples, taken from engines after 
dynamometer test, are analyzed for wear metal content to 
determine if the engine is acceptable as a serviceable item or 
must be overhauled. ~dditionally, after completion of the 
performance test of each combat vehicle, an oil sample is taken 
from each engine. This sample is also analyzed for wear metal 
content to detect potential failures. 

Other oil samples are also taken from transrdssions, shock 
absorbers, hydraulic pumps, etc. 

Fer7.-ice'Funcrion - Research end Development 
- . . - - L - .  
- . F C C ~ L ~ C  ~,e~~z:cr,s.':=. cnc ,-eyer:.: t r  !.izFrr-,~r,~?.ce !.:LEE! CT. - " i ~  - -- - 

- - -  
P 2 P ; - '  - - - -  - -  C . . p " F C r - . .  .. ,, - - - - - - .  - -  2s LZ-~C-- , -EC 1, t ~ s e z z z ~  z n c  

- =  ? - - - - - - -  - .  2-3- C"?C-f-SE -- - - - -  C€X-E-SZ;TIE.?', -, ,--,- -,- Z E - E Z S Z  zt ! - r ? b - - r z r e  -.-- - A . u - -  " c---=- 

-..--..-- .- - - --.- - E Z Z  C-?.Z.?=E Z : ZEZCZ -5':E- -*.t;f : t T , Z X C C  CT CLZ.L,E= Si-E=E_I;.C 
- - -  - - -  - - 
z ~ i -  =---LC-EC . c _ ~ T . C  Lrv+-c--,'eZ TFSEETZT 2 X L  E E : ' E - Z ~ n f X Z  , -O 'w* t  
-..= ?=-^ -  - - - - - - -  - .  . - . . - -  T Z Z -  -TT,L",T.SE Cf E 1 Z Z  

- - 
Z,z=&Ctf =1s,IcS :-YE.: tz=EZz - Z I ~ ~ ~ = ~ ~ ~ A ~ ~ ~ , > ~ - \ ' .  

C c n . - - = ~  F u T - c ~ ~ ~ T ,  - rr - -- -esz  Prz~grarr! S e E  Deveio~next and Fzbricaricz 

. , 
9 e s c r ~ s e  Relstionsblr, 2nd 3enefit tc Ilainzenence Mission - The 
mzintenance activity 1 s  the uitimete cuszomer or recipiezt of the 
product whether it be developed by cortraczcr or in-house. 3einc 
involved in :he aevelcpmeat provides zn opportunity to develop 
user-friendly test prograns and diagnostics that will support 
maintenance objectives. Ultimately, user input results in a 
Setter product. Problems encountered durin~ maintenance 
activities can be addressed directly to the internal development 
office for immediate resolution. Problems that require on-site 
investigation can be accomplished wirhoui temporary d u t y  
assignments. 



Red River Army Depot 
J o i n t  Cross S e r v i c e  Group - Depot Maintenance 

w 
WORKLOAD AND CAPABILITIES 

16. Scope of Work Performed - 1 6 . 2  Continued 

Service!Function - Technical Data Development 
Describe Relationship and Benefit to Maintenance Mission - The 
maintenance activity is the ultimate customer or recipient of the 
product whether it be developed by contractor or in-house. Being 
involved in the development provides an opportunity to develop 
user-friendly technical manuals and depot maintenance work 
requirements that will support maintenance objectives. Years of 
proven experience combined with in-depth knowledge and expertise 
in depot level maintenance provide for a better product. 

- Problems encountered during maintenance activities can be 
addressed directly to the internal development office for 
immediate resolution. Problems that require on-site 
inves~igation can be accomplished withcut temporary duty 
assionments. 

S e r v l r e  F u n c e i z r !  - Field S u ? r > r t  2nd T e - , h = i c & l  fssist~nce T e a i %  

- .  
ilescrr3e Relarionshic and Benez~t zz b;aincenence Missior - Fieic 
supporz and tecrinlcal assistance 10 the user 1 s  zn exxecsion of 
the xarrtenance nission. The zesiaenc knowledge an5 expertise 
avzilzble at the aepoc is kept current through this invoLvenent 
and ~zoviaes customer satisfaction. 

Se,rvice/Function - Material Fielding Teams 
Describe relations hi^ and Benefit to Maintenance Mission - 
Material fielding teams are extensions of the maintenance 
mission. The resident knowledge and expertise of personnel on 
material fielding teams is invaluable in vehicle handoffs to 
units. This is just another way of providinq exemplary customer - 

9 
service. 



Red River Army Depot 
J o i n t  Cross Service Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

1 6 .  Scope of Work Performed - 1 6 . 2  cont inued 

Service/Function - Vehicle Operational Life Extension Program 
(VOLEP) Teams 

Describe Relationship and Benefit to ~aintenance ~ i s s l b  - VOLEP 
teams are a new concept in customer service. Maintenance 
technicians identify systems that can be repaired in the field 
and those that must be returned to depot for depot level 
maintenance. Assisting in the field repairs assures that 
readiness is maintained and reduces the overall maintenance costs 
of the m y .  

- -. 
- -.. 

Service!Function - Modification Teams 
Describe relations hi^ and Benefit t~ Maintenance Mission - On- --- 
site modification teas are extensions of thr maintenance 
mission. When modi2ications are required, they are applied to . .  - .  - .  . 
all rehi~les. Thersfzre, noc;z;~eris~s are ze:xq appliec ro 

w0' 
vekicles c c r ~ n ~  t n e  cezcr na:zzezznce rrocec5 e: zne malz=enznce 

C ̂ , 2 -,- 1 , .,- .- . .  m + 
- - 

s ~ m c ~ t ~ n e ~ u c - 1 -  w l r k  Y Z ~ S C  1~. zne ::e,r,. -l',ls Z,-OWS fcz 
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Red River Army Depot 
J o i n t  Cross Service Group - Depot Maintenance - 
WORKLOAD AND CAPABILITIES 

17. Interface with Customers 

17.1 Indicate any special functions that the depot maintenance 
function performs that require close interface with customers, 
such as on-site workloads (e.g., technical assistance, 
crash/battle damage repairs, modification/upgrade installations). 

ServiceiFunction - Test Program Set ~evelopment and ~abrication 

Describe Required ~nterface/~elationship/~enefit - RRAD serves as 
the contractor for development and fabrication of test program 

- - sets. Jointly a scope of work is drafted. In-process reviews 
are conducted at regular scheduled intervals to assure we are 
responding to the customers requirements. ~ e i n g  involved in the 
development provides an opportunity to develop user-friendly test 
progrms and diagnostics that will supp~rt the maintenance 
objectives. Ultimately, user input results in a better product. 

- 
&C^" --.- - - - r - ' z - c  zc-=--: ^ - p -  - -  r c - - - - -  --. - 

& - - - - - - Z E  - - - - - F E  _-:. - - - - -  - - - , - - . > - -  -- - A -  - - -.. --..--c SEZ'-t-,C-C EE 
- - ._ ------ - -  ̂ -  --- - - 7 - C C -  ^ -  - - - -  --.. -- - -  - + -  - - -  -- --- -...-.." - - Zf 32;: T;.k,Xf EXZZZlE ;2'ZZ,: 
-a - 3 .  - . = , m e - -  r -  -- -.. - - -  - - - - - - - z  - - - -  - -- b - Z e T . E X Z S c  - --- ....-- c- it~c..,c-E, L.., -.; -....,, -- , c ; - ~  Z Z Z J : t t J C C .  - 

r - - -  - - c -mT5 - -  - -  - - . -  - 
- L  --.-- z - - - *  

- _----- 
A v s c .  -_. ,-Q,CSS rei-;ews Lre 

I _ _  F . .  -- - C 
I V I I I C . L I ~ ~  E Z  ret -cLer  scneccled inter- ,-ais  -c, assxre we Ere . . 
resFcnczz5 z= tze mstzmers reqciremects. Upoz sorn2iezion cf =2e - .  . 
~zncscr:2z, Lsncs-or. vai:saz:oz is p e r f c m e c  ca verify the 
z e c n n l c a i  accuracy .  Seing involved in the aevelo~ment provides 
an op~orLun~ty ro develop user-friendly technical manuals an6 
depot mainrenance work reqnirements zhet will support the 
maintenance objeczives. Years of proven experience combined with 
in-depth knowledge end expertise i~ depcz level maintenance 
provide for a better product. 

Service!Function - Reserve Component Tzaining 
Describe Reauired Interf&ce/Relationshia/Benefit - Army Reserve 
and Mationai Guard personnel are assigned in the production areas 
where they receive hands-on training while working directly with 
maizrenance personnel. The depot maintenance activity gains 
thousands cf hours of additional labor annually at no expense as 
a result of this cooperarive agreement. C 

1 
$b" 



Red R i v e r  Army Depot 
Joint Cross Service Group - Depot Maintenance 

WORKLOAD AND CAPABILITIES 

17. Interface  with Customers - 17.1 Continued 
Service!Function - Field Support and Technical Assistance Teams 
Describe Required Interface/Relationship/Benefit - The MACOMs 
request field support and technical assistance when technical 
pro4lems require resolution. RRAD coordinates closely with the 
MACOM and field unit to assure the proper technical 
representation is provided depending on the problem. Resolution 
of technical prcblems at field level is extended customer service 
and keeps technical personnel current through this involvement. 

- -> - ServicslFunction - Material Fielding Teams 
Describe Required ~nterface!~elationship/~enefit - The depot 
zssists the MACOMs in material fielding as an extension of the 
mainzenance mission. Depot membezs serve as a member of the 

F rnaterlal ,ieldinq tern, workin5 elon? side contractors and zctive 
m ' . - - .  

3-z7: - rersonnel. - - n e  reslclezt Irnow-ezye ~ n e  experzise cf . - - .  - . .  % .  , - 
S P f S 2 Z X C -  C Z  iT12tSZ12- TLE-CIZZ tEL".F L C  2T.l-2-:EL-E LT. 1-F-T-LC-E 

1: . - .  
C - C -,ST-_ - - . C - ^ ? ~ ~  ;-z.,- Cf Y.----- C -  - 7  ,..- L \ ----A- 

'=,-=-- - --. - 7 - . = - n - - -  
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- e s c r l a e  . - peauirej I:.:erf~ce iFelztic-cj-,ir /Benefit - V3LEF t e r n s  

are a new concepr I n  customer servlce. Maintenance technicians 
~aentify sysrems thac can be repaired in the field and those t h a t  
must be returned to depot for depot ievel meintenance. This 
iniomte~ion and recommendations are provided to and coordinated 
xith the maintenance engineering and project cffices of the 
MACOt.ls. Assisting in the f i e i d  repairs assures that readiness is 
maintalnea and reduces the overall maintenance costs of the Army. 

Service/Function - Modification Teams 
Describe Reauired ~nterface!~elationskip/Benefit - On-site 
modification teams require close coordination with the field unit 
and 1-IACOM to assure work areas are provided, assets are 
available, and zhe work schedule does not interfere with 
scheduled traininq naneuvers. Additional coordination is 
required with the MACOMS to assure fielding schedules are met and 

J modification kits arrive at scheduled sites prior to the teams \ 
arrival. c'J 



Red River Army Depot 
Joint Cross Service Group - Depot Maintenance 

w 
WORKLOAD AND CAPABILITIES 

17. Interface with Customers - 17.1 Continued 
SemicelFunction - Crash/~attle Damage ~epairs 
Describe Required ~nterface/~elationshi~/~enefit - In the event 
of a crash or battle damage incident, RRAD gathers the facts that 
lead up to the incident. Working with the field unit and MACOM, 
a technical evaluation of the extent of damage is performed with 
a recommendation for repair. ~epending on the extent of damage, 
extraordinary measures may have to be taken and special 
procedures developed to effect the repair. Approval of the 
repair processes must be coordinated with the MACOM to assure 

- system integrity is maintained. 

MEASURES OF MERIT 

The followin5 are for depot maintenance only. No comnon or other - . - .  , , - - .  
zunct:oEs cz 1 2 ~ 1 - 1 ~ 1 e s  :n=lLaer. 

C35TC 

- - -* .  . < - E .  - MCEZ LC ; -OYTY - - -  - - - -  - T - ,  = kacs,oc c f  ~ ~ s z E - T : .  
h- C+--\ - - \  - - 4 

- ,- 
E L z z e r a z c e  fzr facr-~tres peric,-rcrca aeps: mz;zcenence z s  ci 2C 
Sepzember 1953 (express :c SK)? 

18.2 What were your activity's annual RPM expenses (in SK) for 
Fiscal Years 1990-1993? Provide your answers in Table 18.2. 

Table 18.2: Real Property Maintenance Expenses 

- 

FY 1993 

$31,929 

1 FY 1990 / FY 1991 1 FY 1992 

RPM (Expenses ($K) 1 $21.550 $20,341 $23,177 



w. Annual Operating Costs (Excludes  ater rials used in Depot 
.intenance Workloads) 

19.1 What xere the total depot maintenance actual annual 
operating c o s t s  for your activity (AOC/$K), excluding materials, 
used in depot maintenance workloads for Fiscal Years 1990-1993? 
What was the cost per direct labor h o u r  (SDLH) for actual 
executed hours reported in the DBOF? .Provide your answers in 
Table 19.1.a. 

Table 19.1.a: Annual Operating Costs 

I/ AOC ($K) I1 122,481 1 111,836 I 144,767 157,603 11 



Red River Army Depot 
Jo int  Cross Serv ice  Group - Depot Maintenance - 
21.  Local Wage Rate 

21 .1  What w e r e  your Department o f  Labor l o c a l  wage r a t e s  for a 
WG-11, s t e p  3 ,  f o r  F i s c a l  Years 1991-19947 

Table 21.1: Wage Rate 

WAGE RATE 

WC 11 
Step  3 

- 
-. - 

- .  

FY 1991 

$11.72 

FY 1992 

$12.20 

FY 1993 

$12.71 

FY 1994 

$13.18 



w Red River Arsry Depot 
Joint Cross Senrice Group - -pot Maintenance 

22 .  Prograsmed Capital Inveetmenta 

22.1 How much is pregrammad for new d o o i o n  equipment for ~iscal 
Years 1996 through 19991 Provide pour anwrer (in $K) in Table 
22.1. 

22.2 How much ie p r o g r w d  fat replacement equipreoat f o r  Fiscal 
Years 1996 through 19991 Provide your answer (in $15) in Table 
22.1. 

. - * P.Z-J.3 kxiz fzl' czpahF1Fry ts supps-e- c-- I L L E E ~ O ~ E  curreztl:,- 
acsrv.ec. new r i ~ f i l s n -  z_-e r r c l c ~ p = r e c  k-rts the exce>=~sn sf 

F = = a s f e z  cf "GJ2 w c = r ~ o a c .  ,S depcz u ; n t c n a c e  p l z c t  
- 7  - 

L-.-E W O ~ ~ : C I & ~  eqcFpzro== F:,, ,he trz~sferzed t:, ii,W,f zr- sr=??== -;. 
a< w;,: >cz reyc--e new -,=oc-~-emeaz. 





Defense Base Closure and Realignment Commission Visit 
RED RIVER ARMY DEPOT 

15 June 1995 

ITINERARY START FINISH 
DEPART RRAD FOR AIRPORT 9:35am 9:35am 

TRAVEL TO AIRPORT 

I Ms COX ARRIVES AT AIRPORT 1 O:40am 1 O:40am I 
I BAGGAGE AND LOAD BUS 

TRAVEL TO DEPOT 1 O:55am 1 l:30am 

TRAVEL TO BLDG 320 

MS COX LUNCHEON 11:33am 12:03pm 

I PRESS TIME 12:03pm 12:13pm I 
I BRlEF VEHICLE LINE 

I TRAVEL TO DISASSEMBLY 12:23pm 12:25pm I 

BRlEF DISASSEMBLY OPERATIONS 

I BRIEF COMPONENT AREA, lST FLR 12:31pm 12:36pm I 
ENGINE OISASSEMBLY 12:36pm 12:40pm 

COMPONENT REBUILD, 2ND FLOOR 12:40pm 12:46pm 

I BRIEF TRANSMISSION REBUILD AND CROSSDRIVE 12:46pm 12:52pm I 
I BRIEF HYDRAULICS 

/ MS COX TRAVELS TO BLDG 333 

I BRlEF HULL BLAST 

Page 1 



Defense Base Closure and Realignment Commission Visit 
RED RIKER ARMY DEPOT 

15 June 1995 

ITINERARY START FINISH 
BRIEF CNC MACHINE 1 :02pm 1 :08pm 

BRIEF ASSEMBLY LINE 1:08pm 1:13pm 

BRIEF HAZMIN PROGRAM 1:13pm 1:16pm 

BRIEF PCCA AREA 1:16pm 1:19pm 

BRIEF BODY LINE 1:19pm 1:24pm 

MS COX BOARDS BUS FOR BLDG 321 1 :24pm 1:25pm 

TRAVEL TO BLDG 321 1:25pm 1:26pm 

BRIEF ASARS 1:26pm 1:30pm 

BRIEF BLDG 323 ENROUTE 1:30pm 1:31pm 

BRIEF BLDG 343 ENROUTE 1:31pm 1 :32pm 

BRIEF DYNAMOMETER 1:32pm 1:34pm 

BRIEF ELECTRONICS MISSION ENROUTE 1:34pm 1:36pm 

BRIEF AIR & LAND COMBAT SYSTEMS, BLDG 421 1:36pm 1:48pm 

TRAVEL TO BLDG 406 & 407 1:48pm 1 :50pm 

9RIEF BLDG 406 & 407 1:50pm 2:04pm 

9G DAVIS ARRIVES AT TXK AIRPORT 1:30pm 1:30pm 

3G DAVE HELOS TO RRAD 1:30pm 1:55pm 

36 DAVE TRAVELS TO DOCK 536 1:55pm 1 :58pm 

!I4195 Page 2 



Defense Base Closure and Realignment Commission Visit 
RED RIVER ARMY DEPOT 

15 June 1995 

ITINERARY START FINISH 
TRAVEL TO DOCK 536 2:04pm 2:07pm 

BRIEF AT DOCK 536 2:07pm 2:22pm 

TRAVEL TO BLDG 581 2:22pm 2:23pm 

BRIEF AT BLDG 581 2:23pm 2:33pm 

BRIEF 02 HRDSTD ENROUTE 2:33pm 2:36pm 

BRIEF LOW COST STRG ENROUTE 2:36pm 2:39pm 

MITLNRF SCANNERS/PACKlNG 2:39pm 2:46pm 

DIRECT DELIVERY TO FT HOOD 2:46pm 2:52pm 

TRAVEL TO DOC CONSTRUCTION SITE 2:52pm 2:56pm 

BRIEF DOC CONSTRUCTION SITE 2:56pm 3:Olpm 

TRAVEL TO BLDG 320 3:Olpm 3:04pm 

COMMUNITY RECAP (MS COX & BG DAVIS) 3:04pm 3:49pm 

SREAK FOR MS.COX & BG DAVIS 3:49pm 3:52pm 

MS COX TRAVELS TO RRA D HELIPA D 3:52pm 3:55pm 

MS COX HELOS TO AIRPORT 3:55pm 4: 15pm 

MS COX ARRIVES AT AIRPORT 4: 15pm 4: 18pm 

MS COX A WAITING DEPARTURE 4: 18pm 4:25pm 

MS COX DEPARTS TEXARKANA 4:25pm 4:25pm 
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Defense Base Closure and Realignment Commission Visit 
RED RIVER ARMY DEPOT 

15 June 1995 

ITlNERA RY START FlNlSH 
COMMAND BRIEF RRAD & DLA 3:52pm 4: 12pm 

PRESS OPPORTUNITY 4: 12pm 4:22pm 

BRIEF VEHICLE LINE 4:22pm 4:34pm 

TRAVEL TO DlSASSEMBLY 4:34pm 4:36pm 

BRlEF DlSASSEMBLY 4:36pm 4:42pm 

BRlEF LINES 19,18,17, AND 16 4:42pm 4:48pm 

ENGINE & POWER PACK DlSASSEMBLY 4:48pm 4:50pm 

BRIEF SECOND FLOOR COMPONENT REBUILD 4:50pm 4:55pm 

BRIEF TRANSMlSSlON REBUlLD 4:55pm 5:OOpm 

TRAVEL TO IST FLOOR 5:OOpm 5:02pm 

1ST FLOOR BODY & HYDRAULlC 5:02pm 5:05pm 

TRAVEL TO BLDG 333 5:05pm 5:06pm 

BRIEF HULL BLAST 5:06pm 5: 12pm 

BRlEF CNC MACHlNE 5:lZpm 5: 18pm 

BRlEF ASSEMBLY LlNE 5: 18pm 5:23pm 

BRIEF HAZMlN PROGRAM 5:23pm 5:25pm 

BRlEF PCCA AREA 5:25pm 5:27pm 

BRIEF BODY LINE 5:27pm 5:32pm 

611 4195 Page 4 



Defense Base Closure and Realignment Commission Visit 
RED RIVER ARMY DEPOT 

15June1995 

ITINERARY START FINK H 
BOARD BUS FOR BLDG 421 5:32pm 5:33pm 

BRIEF ASARS ENROUTE TO BLDG 421 5:33pm 5:35pm 

BRIEF AIR & LAND COMBAT SYSTEMS, BLDG 421 5:35pm 5:47pm 

TRAVEL TO BLDG 406 & 407 5:47pm 5:49pm 

BRIEF BLDG 406 & 407 5:49pm 6:Olpm 

DEPART RRAD FOR TXK AIRPORT 6:Olpm 6:04pm 

TRAVEL TO TXK AIRPORT 6:04pm 6:34pm 

BG DAVIS ARRIVES AT TAC AIR 6:34pm 6:36pm 

BG DAVIS TO ADDRESS COMMUNITYAT AIRPORT 6:36pm 6:39pm 

BG DAVlS DEPARTS TEXARKANA 6:30pm 6:30pm 
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BASE VISIT REPORT 

DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 
Texarkana, TX 

8 JUNE 1995 

COMMISSIONER: 

Admiral Benjamin Montoya 

LIST OF ATTENDEES: 

Marilyn K. Wasleski, BRAC Senior Analyst, Interagency Issues 
LT COL Knapper, Commander, DDRT (Note: The LT COL was only presently briefly and 
went over what he was going to present to Commissioner Montoya during his visit. 
Fred Milton, Deputy Commander 
John Henson, Chief, Support Office 
Bill Brittenharn, Chief, Distribution, Administrative System and Support Branch 
Reon Hall, Computer System Analyst 

BASE'S PRESENT MISSION: 

The Red River Defense Distribution Depot receives, stares, and issues wholesale and retail 
material in support of DLA and the Military Services. It is a collocated depot located on the 
same installation with one of its major customers--Red River Army Depot. Its primary mission 
is to provide rapid response to this customer. However. this depot has a large support mission to 
other customers outside of its mission to support the Army Depot. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Disestablish the Defense Distribution Depot Red River, Texas. 

Material remaining at DDRT at the time of disestablishment will be relocated to DDAA and 
to optimum storage space within the DoD Distribution System. 



SECRETARY OF DEFENSE JUSTIFICATION: 

The recommendation to disestablish the depot was driven by the Army recommendation to 
realign the Red River Army Depot--its collocated customer . 

The Distribution Concept of Operations states DLA.'s distribution system will support the 
size and configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, collocated depots will also be disestablished. 

Although in the military value analysis for collocated depots the depot rated 5 of 17, this 
value dropped significantly when the Army decided to realign its maintenance mission to 
Anniston Army Depot, Alabama. 

The depot's other customers can be supported fiom nearby distribution depots. 

MAIN FACILITIES REVIEWED: 

The visit included a briefing on the Red River Army Depot and the Defense Distribution Depot. 
This briefing covered the depot's mission, capabilities, performance indicators, and installation 
infrastructure. A tour of the base's facilities was also conducted. The tour made stops at both 
the DLA Depot and the maintenance Depot facilities. 

KEY ISSUES IDENTIFIED: 

The issues identified below supplement those obtained during previous base visits and most of 
them were obtained during a staff only base visit prior to the Commissioner's arrival.. 

DLA supports the Army's Rubber Products mission which will be remaining. DLA is the 
wholesale store keeper and provides distribution functions. Jim Sanchez of DLA said that if 
needed DLA will continue to provide support for thi.s mission, but feels that the Rubber 
Products mission can support itself. DDRT officials feel that this would be in conflict with 
DMRD 902, which requires DLA to provide this service1 function for the services. They feel 
if the mission self-supported itself, it would be in violation of this order. 
DDRT officials said about 20 -25 people would be needed for direct support to the Rubber 
Products mission, plus some administrative support. Officials said that they are aware that 
DLA has sent a letter to the Army asking what DLA support is needed. 
DLA support of the ammunition function which is remaining has not yet been resolved. 
DDRT officials feel tht 70% of their stock will have to be relocated, not the 40% as stated by 
DLA. This would raise the cost to move the stocks by $13 million. 
Officials stated that DLA admitted to the need to move 70% of the stock and said this can be 
done an increase in costs of $600,000. Mr. Sanchez of DLA said that about 50% of the 
stocks will be moved and feels that their cost estimate is adequate. 



DDRT officials said that the depot stores alot of parts from Foreign Military Sales that still 
need to be maintained, even though those parts are no longer used by the U.S. 
DDRT officials said that the cost to move the 10,000 bags of raw asbestos that is located at 
the Depot for the National Stockpile has not been considered. DLA added $600,000 to its 
COBRA to move this, which they feel is only sufficient if it is being moved to one of the 
enclaved areas on the Depot. 
DDRT currently has about 9000 vehicles. Most of these vehicles belong to ATCOM. Mr. 
Sanchez that only about 3500 of those vehicles will be moved to Anniston. The rest will be 
disposed of or issued out before closure. He said that if Army decides to fast track the 
closure of the Red River Army Depot and closes it in two years, DLA may not be able to do 
that. This is because they plan to attrite the vehicles from the Depot, instead of moving them. 
Two years would probably not give them enough time to do that. 
The $2 million radiation survey costs is not redmediation costs and not included in the initial 
DLA costs. 
DDRT officials feel that there will not be enough hardstand at Anniston Army Depot to 
accommodate all of the vehicles. 
Anniston has groundwater contamination problems and it on the NPL list. Red River does 
not have these problems and is not on the NPL list. 
DLA BRAC data does not include the cost to move the items coming in from the closure of 
the Tooele Army Depot. To date, about 9000 tons have been received from Tooele and more 
is expected. 
DLA is currently building a 680,000 sq. ft. building for receiving, shipping, preservation and 
packaging, and storing. This building was suspended on April 22, 1995. It is about 20% 
built. DLA is currently in negotiations with the Army Corps of Engineers on the costs to 
maintain the site until notice is given to the contractor to continue completion of the building 
or totally stop. Presently, the earliest the contractor can start up again is July 1, 1995. 
DDRT officials said that the cost to shut down and cancel the contract with the contractor is 
about $23 million; while the cost to complete the building is $28 million. This is on top of 
the sunk costs to date. Commission Montoya requested that the staff check these figures with 
the Army Corps of Engineers. The contractor, George Hymen, has a three year contract to 
complete the building, however he said he would finish the building in two years. 
During Operation Desert Storm the DLA depot operated as a CCP--Consolidated 
Containerization Point--shipping things about of Tinker Air Force Base, which operated as an 
aerial point of embarkation. Neither of these two facilities are officially designated as such, 
but have the capabilities to operate as such. 
DDRT during an 8 hour period can receive and issue 350 vehicles; they say that Anniston 
can only process 60 vehicles per day, according to the BRAC data call information. 
The Depot has a 30 ton crane. 
The Depot has about 40 acres of concert hardstand. 
The Depot has a new 29,000 sq. ft. hazardous storage facility. It will be ready for occupancy 
on Aug. 15, 1995. This facility along with upgrades to a few other hazardous storage 
facilities cost $3.6 million. 
DDRT's budget is about $79 million, with about half coming from reimbursable missions. 



COMMUNITY CONCERNS RAISED: 

The following community issues raised concern both the Red River Army Depot and the Defense 
Distribution Depot. 

Congressional officials asked DoD to consider the Red River Army Depot as a military 
complex during the BRAC analysis because of all of its missions--the maintenance, rubber 
products, DLA, DFAS, Ammo. This request was denied and the Community, therefore, feels 
that the military value of the Depot was underestimated. 
The Community contends that the unemployment costs in the COBRA are understated. The 
Community feels that the costs should be $30 million, not $562,000 as indicated in the 
COBRA. They said that the COBRA counts only 25% of the people for collecting 
unemployment. The Community stated that most if not all of the people will be collecting 
the full about of unemployment--$259/ week for 26 weeks. This is because the area is 
depressed and does not offer any good job opportunities. Most job openings are for low and 
minimum wage jobs. 
The Community contends that 10% of the BRAC job losses are from the closure of Red 
River Army Depot and Defense Distribution Depot. They said that this will raise the 
unemployment rate in this rural area to over 20%. The closure will have an impact of 7500 
direct and indirect job losses. 
Fort Hood is DDRT's largest customer not RRAD; therefore, the community feels that 
DDRT should have been evaluated as a stand-alone depot. 
The Community contends the cost to the move the vehicles is understated. 

REOUESTS FOR STAFF AS A RESULT OF VISIII: 

Determine from the Army Corps of Engineers the cost to complete versus the cost to cancel the 
DLA facility currently being built at Red River Army Depot. 

Marilyn WasleskiIInteragency Issues/6/10/95 
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BASE VISIT REPORT 

RED RIVER ARMY DEPOT 

8 JUNE, 1995 

LEAD: 

Commissioner Montoya 

ACCOMPANYING COMMISSIONERS: 

None 

COMMISSION STAFF: 

Bob Miller, Army Team Analyst 
Marilyn Wasleski, Interagency Team Analyst 

LIST OF ATTENDEES: 

COL Hall, CDR, Red River Army Depot 
LTC Knapper, CDR, Defense Depot Red River 
Congressman Jim Chapman 
Robert E. Lee, Red River Army Depot Defense Committee 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Series, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 
Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 

DRAFT 
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maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

SEC-RY OF DEFENSE JUSTIFICATION: 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 

. Tobyhanna make realignment of Red River most logical. Closure of Red River is consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

IN FACI1,ITIES REVIEWED: 

Red River Army Maintenance Depot 
Defense Depot, Red River. 

Y ISSUES IDENTIFIED: 

Key issue in this recommendation is whether reduction to a single Army ground maintenance 
depot supports Army depot requirements. 

If Anniston Army Depot has the capacity to meet requirements, should the Army rely,on a single 
depot for all ground vehicle maintenance? 

Is there sufficient BASOPS support for the enclaving of the Rubber Production Facility and Lone 
Star Army Ammunition Plant? 

COMMUNITY CONCERNS WISED: 

Red River Depot community presented information on the environmental capabilities at 
Anniston Army Depot to support the increase in workload. Community concern is that Anniston 
can not provide the necessary waste treatment, and possibly electricity and boiler capability. 
Cornmunitjr presented recommendation to downsize Red River and Anniston to core and realign 
Letterkenny combat workload into them. Community thinks that going to a single depot is too 
risky. 

Support of rubber production facility requires support from DLA. This support is not in 
current plan and DLA states that they will not leave personnel at Red River. 
Community presented a letter from Program Manager, M1 Abrarns Program, asking about 
possibility of using Red River in fielding of MlA2. 

DRAFT 
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Community supports retention of Red River instead of Letterkenny by referencing new 
COBRA costs, which make Letterkenny generates greater savings than Red River. 

Community expressed concern that the impact on the local economy will. Closing Red 
River Army Depot will result in the loss of 2887 direct and an estimated 2753 indirect jobs (total 
5654). This is 9.5% of the MSA labor force. Community forecasts 21.7% unemployment rate 
should depot close. 

ULT OF VISIT: 

Get information on the depot rates of the Army depots to give a comparison of costs or 
efficiencies. 

LTC Miller/ Army Team, 06/12/95 12: 19 PM 
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-0 RED TEXARKANA, RIVER ARMY TX DEPOT 

'+ 4 - Nm*\* aV ITINERARY 

DEFENSE BASE CLOSURE 
AND 

REALIGNMENT COMMISSION 
VISIT 

8 JUNE 1995 

HOUR SCHEDULE 

1340 Arrive at Depot 

1345 Defense Distribution Depot Red River Tour 

1445 Command Briefing 

1505 Media Time 

1515 Maintenance Tour 

1700 Community Recap 

1745 Dinner at Community Club 

1835 Travel to Airport 

1910 Arrive at Airport 

1935 Depart Texarkana 
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WORLDWIDE FIELDING OPERATIQNS 

PM ABRAMS 

PAGES TO FOU&; 9, 

2 

WARREN, MI 48397-5000 
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PM A b r w  recommends the following actions be taken to prevent deterioration d a n q c  to tanks 
not assigned to a unit, placed in outdoor, non-permanent storage The numbers to the right - 

es~Lrua~d ~ u o r r i ~ w u r r ,  rcclu;l~J action 

. . 

- Add 8 n ~ c o  599 to mgfrr+ ef 1 synrr. . SO 
- far ta l l  safety pin la the 2- a d r h c r  

4 Prepare and install W f l s  anwbly  h lbs ldr r r~  
and driver's hatch, - M e  GPS, ICU, TRU, CA8, (CrTV-M-2 

- Open hull  aad tumbt amo d a m .  
Drrcin fire1 & open d r h  valves 

- ~*YI .YSMSXO * L- - 
'- - . batt8w mek . lave anuno doors opcn " C u v r r .  Utr; Lauh rLUa i ~ & r C u ~ ~ r &  p L y  8h-S 

~. wlAA CQWr un w e  r;mrr; .ar, rruno .ax - 
o u m r  the aid** e m + .  am4 w.. Tbn tam Vf11 be 
s-rd in a m l n t a a  af +m p l m .  m t y  
6pac-i aro\md the b3tw et tbr olrp. 

, -  nahtain rrr h v m t l -  eymwm asat w i l l  

- Secure the loader'r hate& w%t& a padlock, rtsm 
and account for keys. Secure logbooks and store in an 
indoor location. 

- W v r  trtp, - 0-h -dl-k. 
Install alavr httcy mku. - 4-*. APIUQI - ACC 1 %  n rn-w rrvrl ==ore -ranan sna~ws. - Purge GPS. ICU. TRU, GM. c%a$u*Bain 
accumLator as needed. ( CITV-MIA2 ) . - mr-h db---c Er.- r+vpr -,z-- -*.. u . . + r v -  rr,e,-~,,, 

Sensot (-1 
9.b .-a*&"%- -.a --* ...h-b* &A&- 4-- - - A - - k a -  

o f  20 minutes. Mbva the vehicle at Least 20 feet. 
RW 1SBC unit 13 uinutes r h r i r w  nm cycle. 
rutate turret a mfninnnn of 3 rotations in each 
diroc+tan.  Elavate md daprm?u gun  tub^ f u l l  
brur -%  CL.4-u C & r r .  - t&v&uL*r  LLLU u L b r  y u + b  cwu+% -l.nrr..j,or c. u 4 n S -  

of 3 twtcnsiona. Equipment requff8rmnt. - n---rr? * .rn F- 3 ---I 3er.1- ,w--T-~ 9 ...i L.*~I.L,..  - Remvt slave batteries. - d l  L b y d ~ a u f L b  YACODCLLU. - Xnstall padlocks. - I n s t a l l  'Lap. 
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PREWRAT1OM tUR STOR&GE ACTIONS 
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direct to deprooessing s i te  
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YE: SEE ATTACFED SHEET FOR WORK CODE DETAILS Baead or 24 JUL I Pwc khadulo 



PrnmZaU'='  
go= ~~l ivewt - Tf wz 90 day8 8Utca tbr & m t  6 mth - m a . .  

chekr, J1 f w  an thr 6 roftt)l 
maintenance liPt* p l ~ ,  tha f~lloufng a t i d  
tMku1 
(mr h l e m  - &i~-1 t8gp, U J ~ W J  pldtack, 
dw't )lydrr#tlic -, cm't rrroM .1W+ 
batterfeu. 1 4 

- Dtpr~rrrr;w ucscx%or of  whica.. 3.00 - Prepam whfcle  for mint. 6.60 
- Paint, veUcle (if r m )  8.00 

P r c m z ~  tor clhipmtt 33W PzmdwWm. CoMnict 21.00 - Tadr UQ uhetidr mUt ar requ$md. 1.00 - sacurc all '#tauad" i t ew hrfb. t h  trak* 1.09 
- rrmala ttm aP dh. 2 8 00 - -11 md 83f box8 1.00 - -1 ary q . ( I  Dn;~U, u)n W W  

-a+, olaw &.&fi ~ o l ~ a  d t h d  f id  -0- h o w  & clsmps a. m - Btinp -1 capacity up fa aiOO gallaar. 2.00 
- PII*llllt to mvemmnt Eot: bwpeaion. -25 - Work o f f  gwwnmmt wri-, .50 - &ad/Tfe dawn. 

nXAL fQURS 
&As! 
73-45 

- 4.t vebcIes are stored ror over a year, we recomrnena conaucmg an ~~ XI v1t.x iu pm L ur 
perparation for delivety. 

- If the tank is stored with the EAPU mounted, we recommend removal of the EAPU battery 
prior to storage. 



m 0 R A N D U M  FOR WCQRD 

SUBJECT: Storage of AUT MIAZ's a2 LATP 

TASK %'ma! IW UOURE 

(1) OpeabuUaadt~etnmmr~doOtliaadblQdsope~ .25 

(2) Add B r w o  599 to Qnsina 03 system .SO 

(3) Add AEsl additw*. 29 

TASK 'ITME M HOURS 

(1 ) MUVO vchid~ t~ * Q ~ M S  h ~ a t i u 4 1  ,ld vuh MJ ~uh 2.06 
nom is  higl~~) Jvlu am. Atru, J i ~ s ; u ~ m r ~ ~ t  
bettery pack n e p h  cable md tape VQifjr 
ammo d m  we open. 



, , - -  3 -  * . -. 0 CC.VI'I rC'IC*=I I *  C(r=.-'=*.?l'l= , L, 

M O P  31 ' 9 5  1 0 : 2 8 ,  F R O M  DCMDN-RQOB T O  7 4 7 A G 5 R l d  
., q': 1. 

T U X  TIME IN HOURS 

@) Start rehide and rur, M twh  idk 20 &rta minimum -50 

(c) Run the N.B.C. system IS minuter: minimum .25 



TASK TIMlt M H O W  

TASX - fly UfiTTUS 
(1) h ~ w t  tarp and pdlack wad m w c  vdriclc to Pmp 1.5u 

Ship Building. 
(2 )  u s p r ~ e  munor cn VIIIUQLB - wpul crc.imm ~MBCIOT 4.w 



MQV-85-1935 1 A ! 59 FROI.1 PEOCiSMP lIlPEOS2 PMS TO 88232362 P .82 

i. Ten May % vebicbs: 

lo X 21.75 x .- Sf5 1 420,663 

k. Six Jul % W e b :  

TOTAL SWh18S 

3. Cgt. Jartrsb (PM Abramr) a h  mentioaedthtmdan-- 
ecmtroRd tent fn ern thesc vuhida. If this a r ~ a  d m ,  tb b11- trroks wwki not kt 
req*: 



NRf-65-1995 14:5C FROM PEOHSMBAPEOS8PMS TO 

MAR 31 *95 1 0 ~ 2 8  FROM DCMDN-RQOB TO 747865014 PRGE,006/@07 

NOTE: ~ l e v h l h o u r s a r e d 6 ) s t e d m ~ ~ ~ h k b t w i n n o t k ~ 5 0 F .  
vehicles onIy stored 5.5 months or la 



a .  

** T O T A L  PRGE. 

S. ~ , t b i s w i U g i v e y o a a ~ t o w c r r k ~ a  AayquatiozuotrdditioaJinfk 
you need, pleasK cJ1 me at Cam. (419)221-9573 or DSN 8504073, 

ROBERT S. VARGO 
Program--Am 
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M1 ABRAMS TANK SYSTEM SUPPORT 
Defense Distribution Depot Red River 

Program Manager Has Requested Cost Estimate From DDRT 
- Store MIA2 Tanks For FY96-97 Unit Fieldings 
- Store, Maintain, Exercise & Prepare For Shipment 
- Lima Army Tank Plant Too Expensive 
- DDRT Has Adequate Storage Space 
- DDRT Has Experience To Maintain & Exercise Tanks 

Program Manager Requested DDRT To Process For Export 
- On-Site At Ft. Bliss Texas 
- DDRT Declined Due To Resources Shortfall 

Program Manager Requests DDRT To Evaluate Storage Requirements 
- Store, Maintain & Exercise Plan Developed By Contractor & 

LATP 
- DDRT To Determine Smarter, Better and/or More Cost Effective 

Methods 
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LEG END 

DOMINANTLY GENTLY SLOPING 501Lb: ON UP- 

-er-Eyh-Woodtell. Moderately rll drained. modcmely slowly permeable I to tory -y permebte loamy lotls 

Ruston-McKamie: Well dnsned, moderawly p r m a b l e  to n r y  slowly permeaMe 
loamy roils 

Rosalie-Darden: Well draoned t o  e i a r s i r e f y  drained, moderately permeable to 
rapidly prmeable r n d y  so~ls 

DOMINANTLY NEARLY LEVEL SOILS. ON UPLANDS 

Wrightwilk: Poorly drained, w r y  d o d v  permuMe loamy roils 

Ann-Aluu: Some*rhat poarly drained nd p o a l ~  dm&. r r r y  slowly 
permeable loamy mill 

Ashford: Poorly drained. w r y  SlouAy permeable clayey roils 

DOMINANTLY NEARLY LEVEL SOILS: O N  BOTTOM LAND 

Gldenater-Texark: Poorly dralned, w r y  slorvly p r m a b k  clayey m l r  that 
u e  frequently flooded 

B t l l y h P c r r y :  Somewhat Poorly draund and poorly draned. n r y  slowly per- 
melbleclayev MIIS that are rarely or ocus8onally flooded 

Senrn: Well dramed. moderately rw id l y  permable loamy rods that are rarely 
flooded 

This sod survey includes areas o f  McCurtam Carney, 
Oklahoma. and Lnttle Rxvcr County. Arkansas south 
of the Red Rwer Areas o f  B o w  County. Tcxar 
north of the Red Rtwr  ate ~ncluded ~ 8 t h  McCurtam 
County Oklahoma and wtl l  be sncludcd m t h  Llttlc 
Rwer Countv. Arkansas 

U S DEPARTMENT OF AGRICULTURE 
SOlL CONSERVATION SERVICE 

TEXAS AGRICULTURAL EXPERIMENTAL STATION 

GENERAL SOlL MAP 
IiOWJE COUNTY,  TEXAS 

.'ale 1 31 6 e00 

1 0  1 7  J 4 ' J M l e ,  

A_/ 

1 0  > I D  r 
A --A- - A -- 





Thrs so11 IS  ~ o o r l y  su~ted to crops Frequent floodrng Included with this soil in mapping are small areas of 
and poor drainagc are the rnaln llmrtlng features Adaiton, Alusa, and Sawyer soils. Also included on 

. Thls soil I S  poorly su~tec! to most urban and mounds are a few areas of soils that have a thick 
recreat~onal develoomeni Frequent floodlng and surface laver. Included soils make us less than 15 
wetness are :'7e main lrmil ng features 

This so11 s ? casabil~fv subclass V w  woodland group 
\ 2~ 

4-Annona loam. 1 to 3 percent slopes. This gently 
~ 1 3 0  "9 sc s v d21ands Slopes ?Jeraae about 2 
aprceit S-, 2-.-as are brclad and ~rrcq~i lar In shape 
'p ey --- ?q to 590 acres Ir ? 7" aqd average 
a:?"' 2'3C 4 - 5 - 

yprcal,~ s 5711 h a s  a iurface lcjyef 9I very dark 
grayish brgw- ~oam about 2 inches thick Below thrs IS 

brown loan- abou: iO inches th~ck The subs011 extends 
tc a depth of 90 Inches or more I t  is clay that IS mottled 
IP shades 2' - s d  Srown and gray I r  thle upper part and 

grayish b r ~ w i  I~ the lower part Thls so11 IS sl~ghtly 
arid to ver) ~ i ~ o ~ g i y  acid 

T 
I hrs Annona soil I S  somewhat poorlv dra~nei' Runoff 

1s slow and pcrrieabrl\ty IS very slow Ava~lable water 
capacltj IS '7 G? -he root~ng zone IS deep but the clayey 
SLSSOII re';:' - - \  :ri. novenent  of roots water and alr 
'be erosir\- * - F J ; ~ ~ - .  5 morcrate 

percent o i  any mapped area. 
This Annona soil is used mostly for pasture and 

woodland. 
This soil is moderately well suited to pasture. Proper 

fertillzlng, the add~tion of lime, and proper grazing are 
necessary to produce moderate yields of improved 
grasses. Improved bermudagrass, bahiagrass, and 
fescue are adapted to this soil as well as white and 
arrowleaf clovers. 

Thls soil is moderately well suited to crops such as 
soybleans, grain sorghum, and corn. The hazard of - 
eroslon and low fertility are the main limiting features. 
Crop residue and cover crops left on the soil surface 
help marntain soil tilth and organic matter content. 
Erosion control is needed. The addition of lime and a 
complete fertilizer increases yields. 

The soil is moderately well suited to trees such as 
loblolly pine, red oak, and sweetgum. Proper woodland 
management, such as selective cutting, removal of 
undes~rable trees and shrubs, and protection from fire, 
Increases trmber yields. 



This so11 is poorly suited to most urban development. 
High shrink-swell and wetness are the main limiting 
features. 

This soil is well suited to paths and trails, but it is 
poorly suited to .picnic areas and campgrounds because 
of very slow premeability. 

This soil is in capability subclass Ille; woodland group 
4C. 

5-Ashford clay. This nearly level soil is in broad, flat 
areas of uplands. Soil areas are irregular in shape. They 
range from 50 to over 1,000 acres and average about 
300 acres. 

Typically, the surface layer is light olive gray, slightly 
acid clay about 4 inches thick. The subsoil extends to a 
depth of 80 inches or more. It is gray, very strongly acid 
clay that is mottled with reds and brown in the upper 
part and IS olive gray, strongly acid clay in the lower part. 

This soil is poorly drained. A high water table is at or 
near the surface during the cool season. Runoff and 
permeability are very slow. Available water capacity is 
high. The rootlng zone is deep, but the movement of 
roots, water, d air is restricted by the clayey texture. 
The erosion ha "S ard is slight. 

Included with this soil in mapping are small areas of 
Wrightsvllle and Bryarly soils. These included soils make 
up about 10 percent of any mapped area. 

Thls Ashford soil is used mainly for hardwood forest 
and wlldlrfe habitat, but a small percent is used for crops 
and pasture. 

This soil is moderately well suited to pasture and to 
plants such as fescue and bahiagrass. Proper fertilization 
and proper grazing increase ylelds. 

This soil is moderately well suited to hardwood trees 
such as southern red oak and water oak. Proper 
woodland management, such as control of undesirable 
hardwood, selective ha~es t ing ,  and fire protection, is 
needed to increase timber yields. 

This so11 ~slmoderately well suited to crops. Soybeans 
IS one c f  the main crops. Poor drainage, very slow 
permeability, and clay texture are the main limiting 
features. The additlon of lime and a complete fertilizer is 
needed for good yields. Cover crops and plant residue 
left on the surface of the soil help to maintam organic 
matter content and soil tilth. A drainage system is 
needed for best yrelds. 

Thrs soil is poorly suited to urban and recreational 
development. Wetness and high shrink-swell are the 
main Ilmitatlons. Low strength is a limitation for local 
roads and streets. 

Thls so11 is in capabil~ty subclass Illw; woodland group 
3w. 

6-Billyhaw clay, 0 to 1 percent slopes. This nearly 
level so11 is on flood plalns. So11 areas are Irregular in 
shape They range from 100 to over 1,000 acres and 
average about 600 acres. 

Typically, the surface layer IS neutral clay about 25 
~nches thrck. It is dark brown tn the upper part and dark 

reddish brown in the lower part. Below this, to a depth of 
57 inches, is reddish brown, calcareous, moderately 
alkaline clay. The underlying material to a depth of 75 
inches or more is reddish brown, calcareous, moderately 
alkaline silt loam that contains few thin strata of reddish 
brown silty clay loam. 

This soil is somewhat poorly dralned. A water table is 
near the surface for brief periods during the cool season. 
Runoff is slow to very slow, and permeability is very 
slow. Available water capacity is high. The rooting zone 
is deep, but the movement of water, air, and plant roots 
is restricted by the clayey texture throughout. The 
erosion hazard is slight. This soil shrinks and cracks 
when dry (fig. 6). 

lncluded with this soil in mapping are small areas of 

F~gure 6.-Prof~le of B~llyhaw clay. 0 lo 1 percent slopes 
Note large cracks extend~ng deep Inlo the proflie 



So11 survey 

product~on. Elahlagrass, bermudagrass, crimson clover, 
and arrowleaf clover are the main plants. 

These soils are moderately well suited to loblolly pine, 
shortleaf pine, and eastern redcedar. Woodland 
management, such as selective cutting, removal of 
undesirable trees and shrubs, and protection from fire, 
increases yields. 

This soil is poorly suited to crops. Droughtiness, the 
erosion hazard, the high gravel content, and low fertility 
are the main limit~ng features. However, the addition of 
lime and fertilizers will increase production. Terraces and 
divers~ons help control soil washing. Crop residue left on 
the soil sdrface helps to maintain organic matter content. 

Th~s soil is well suited to most urban development. 
Small stones or gravel are limitations for shallow 
excavations. In some areas, slope is a limitation for small 
commercial buildings. 

This soil is well suited to recreational development 
except for playgrounds, which are limited by-slope and 
small stones or gravel. 

Thls soil is in capability subclass Ille; woodland group 
41. 

34-Saffell-wban land complex, 3 to  8 percent 
slopes. This de'ep, gently sloping and sloping complex is 
on forested convex upland terraces. Slopes average 
about 5 percent. Areas are long and narrow. They 
average about 75 acres. This complex is about 45 
percent Saffell soils, about 35 percent Urban land, and 
about 20 percent other soils. Areas of these soils and 
Urban land are so intermingled that they could not be 
shown separately at the scale selected for mapping. 

Typically, the Saffell soil has a slightly acid gravelly 
sandy loam surface layer about 14 inches thick. It is 
brown in the upper part and yellowish red in the lower 
part. The subsoil to a depth of 80 inches or more is red, 
very strongly acid gravelly sandy clay loam. 

Cuts for leveling purposes have removed the gravelly 
sandy loam sUlfiace layer and exposed the more clayey 
subs011 in some places. The Saffell soils are well drained 
and moderately permeable. The available water capacity 
is low. The erosion hazard is moderate. 

Urban land is occupied mostly by commercial 
establ~shments and their paved parking lots. In places 
there are single-unit dwellings, streets, driveways, 
s~dewalks, and patios. 

Information on the use of these areas for urban 
development is contained in the sections on engineering 
and recreation. 

Th~s complex 1s not assigned to a capability subclass 
or woodland group. 

35-~ardis-si l t  loam, frequently flooded. This nearly 
level soil is on flood plains along the major creeks and 
drainageways. Slopes are less than 1 percent. Soil areas 
are long and narrow and parallel to streams. They range 
from 50 to several hundred acres and average about 
200 acres. 

Typically, the surface layer is brown silt loam about 9 
inches thick. The subsoil extends to a depth of 62 inches 
or more. In the upper 41 inches, it is silt loam that is 
yellowish brown in the upper part and brown in the lower 
part. The lower part of the subsoil is pale brown fine 
sandy loam. Typically, this soil is neutral in the upper 
part and grades to very strongly acid in the lower part. 

This soil is somewhat poorly drained. It floods briefly 
two to four times a year. A water table is 1 to 3 feet 
below the surface during winter and spring. Runoff is 
slow, and permeability is moderate. The available water 
capacity is high. The rooting zone is deep, and roots, 
water, and air move easily through the soil. The erosion 
hazard is slight. 

Included with this soil in mapping are small areas of 
Amy and Thenas soils. The included soils make up less 
than 30 percent of any mapped area. 

This Sardis soil is used mainly for woodland and 
pasture. 

This soil is moderately well suited to pasture. The main 
f'orage plants are bermudagrass, fescue, bahiagrass, 
crimson clover, and arrowleaf clover. Frequent flooding 
and wetness limit yields to some extent. Proper grazing 
and the addition of lime and fecliljzers increase yields. 

This soil is well suited to trees Such as loblolly pine. 
yellow-poplar, water oak, and sweetgum. Proper 
woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from fire, increases timber production. 

This soil is not recommended for cultivation because 
of frequent flooding. 

This soil is poorly suited to urban and recreational 
development because of the hazard of flooding. 

This soil is in capability subclass Vw; woodland group 
Iw. 

36-Sawyer silt loam, 0 to  3 percent slopes. This 
nearly level and gently sloping soil is on uplands. Areas 
are broad and irregular in shape. They range from 20 to 
500 acres and average about 100 acres. 

Typically, the surface layer is dark grayish brown silt 
loam about 6 inches thick. The subsoil extends to a 
depth of 80 inches or more. It is yellowish brown silty 
clay loam in the upper 9 inches, yellowish brown clay 
loam that has grayish and reddish mottles in the next 11 
inches, and mottled gray, red, and strong brown clay in 
the lower part. Typically, this soil is slightly acid in the 
upper part and grades to very strongly acid in the lower 
part. 

This soil is moderately well drained. Runoff and 
permeability are slow. Available water capacity is high. 
The rooting zone is deep, but the clayey texture in the 
lower part slows the movement of roots, water, and air. 
The erosion hazard is moderate. 

Included with this soil in mapping are a few areas of 
Adaton and Eylau soils. Some areas have small mounds. 
lricluded soils make up 10 to 20 percent of the area. 

These Sawyer soils are used mostly for pasture. A few 
areas are used for woodland and crops. 
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such as plcnlc areas and paths and tralls It IS 

moderately well sulted to camp areas and playgrounds. 
Slow perrneabll~ty and slope are I~mltat~ons. 

Th~s so11 IS In capab~l~ty subclass Ile; woodland group 
2w 

37-Sawyer-Urban land complex, 0 to  3 percent 
slopes. This nearly level and gently sloping soil is on 
upland interstream divides. Slopes average about 2 
percent. Most areas are broad and irregular in shape. 
They range from 20 to several hundred acres and 
average about 50 acres. 

Thls complex is about 60 percent Sawyer soils, 30 
percent Urban land, and 10 percent other soils. Areas of 
these soils and Urban land are so intermingled that they 
could not be shown separately at the scale selected for 
mapping. 

Typically, the Sawyer soil has a surface layer of dark 
graylsh brown silt loam about 6 inches thick. The subsoil 
extends to a depth of 80 inches or more. It is yellowish 
brown silty clay loam that has grayish and reddish 

3 mottles in thewper  26 inches. Below this is gray, red, 
and strong brown, very strongly acid clay. The upper 
layers of most of the soil have been altered by cutting 
and filling. 

Sawyer soils are moderately well drained. Runoff is 
slow, and permeability is slow. Available water capacity 
is high. The rooting zone is deep, but the clayey texture 
in the lower part slows the movement of water, air, and 
plant roots. The erosion hazard is moderate. 

Structures on Urban land are mostly commercial 
buildings, streets, -parking lots, and residences. 

lncluded wlth this complex in mapping are small areas 
of Eylau and Ruston soils. The included soils make up 
about 10 percent of each mapped area. 

The main soil characteristics that affect construction 
are high she -swe l l  and wetness. Low strength limits 
use for streets and roads. Information about the use of 
these soils for urban development is contained in the 
sectlons on engineering and recreation. 

Thls complex is not assigned to a capability subclass 
or woodland group. 

38-Severn very fine sandy loam. This nearly level 
so11 IS on flood plains that rarely flood. Soil areas are 
long and narrow and parallel the river. They range from 
100 to over 1,000 acres and average about 300 acres. 

Typically, this soil has a surface layer of reddish brown 
very fine sandy loam about 8 inches thick. The next 
layer, to a depth of about 42 inches, is yellowish red very 
fine sandy loam. Below this to a depth of 65 inches or 
more is reddish brown, moderately alkaline silty clay 

- loam stratified with other textures. Typically, this soil is 
moderately alkaline throughout. 

This soil is well drained. It is rarely flooded. Runoff is 
slow, and permeability is moderately rapid. Available 

water capacity is high. The rooting zone IS deep, and 
roots, water, and air move easily through the soil. The 
erosion hazard is slight. 

lncluded with this soil in mapping are small areas of 
Severn silty clay loam and Kiomatia soils. Also included 
are areas of a soil that has a thin clayey horizon on the 
surface and stratified sandy horizons below. These soils 
make up less than about 20 percent of the mapped 
acreage. 

Most of this Severn soil is used for crops. 
This soil is well suited to pasture. Bermudagrass, white 

clover, and alfalfa are common pasture and hay plants. 
Proper grazing and fertilization increase production. 

This soil is well suited to trees such as eastern 
cottonwood, black walnut, pecan, and sweetgum. 
Woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from fire, increases timber production. 

This soil is well suited to soybeans, grain sorghum, 
cotton, and corn. Crop residue left on the soil surface 
helps to maintain organic matter content. Fertilizers 
increase yields. I. • 

This soil is moderately well suited to urban 
development. Limitations are flooding and low strength. 
Low strength is particularly a limitation for roads and 
streets. 

This soil is well suited to recreational development. 
This soil is in capability class I; woodland group 20. 

39-Severn silty clay loam. This nearly level soil is 
on flood plains that rarely flood. Areas are circular or 
long and narrow. They range from 10 to 100 acres and 
average about 50 acres. 

Typically, the surface layer is dark reddish brown silty 
clay loam about 8 inches thick. The underlying material 
extends to a depth of 72 inches or more. It is silt loam 
that is reddish brown in the upper part, yellowish red in 
the middle part, and reddish brown in the lower part. 
This soil is typically calcareous throughout. 

This soil is well drained. Runoff is slow, and 
permeability is moderately rapid. Available water capacity 
is high. The rooting zone is deep, and roots, water, and 
air move easily through the soil. The erosion hazard is 
slight. 

lncluded with this soil in mapping are small areas of 
Billyhaw clay, Severn very fine sandy loam, and Redlake 
clay. lncluded soils make up less than 20 percent of any 
mapped area. 

Most of this Severn soil is used for crops. Minor 
acreages are in pasture and woodland. 

This soil is well suited to pasture. Bermudagrass, white 
clover, and alfalfa, are the main pasture plants. Proper 
grazing and the addition of fertilizers increase production. 

This soil is well suited to trees such as eastern 



So11 survev 

This Woodtell soil is used for pasture and woodland. 
This soil is moderately well suited to pasture. The main 

forage crops are bermudagrass, bahiagrass, crimson 
clover, and arrowleaf clover. Proper grazing and the 
addition of lime and fertilizers can increase yields. 

This soil is moderately well suited to trees such as 
loblolly pine and shortleaf pine. Woodland management, 
such as selective cutting, removal of undesirable trees 
and shrubs, and protection from fire, increases timber 
production. 

This soil is not recommended for cultivation because 
of slope and the hazard of erosion. 

This soil is poorly suited to urban develo'pment. The 
main limitations are the high shrink-swell, high clay 
content, and low strength. Low strength is a limitation for 
local roads and streets. 

This soil is well suited to recreational development 
such as paths and trails. It is moderately well suited to 
picnic areas. Limitations for camp areas and playgrounds 
are very slow permeability and slope. 

This soil is in capability subclass Vle; woodland group 
4C. 

9 - .  

47-Woodtell gravelly sandy loam, 3 to 8 percent 
slopes. This gently sloping soil is on narrow convex 
ridges. Slopes average about 5 percent. Soil areas are 
oblong. They range from 5 to about 25 acres and 
average about 15 acres. 

Typically, this soil has a surface layer of brownish 
gravelly sandy loam about 12 inches thick. The subsoil 
extends to a depth of 44 inches. It is red clay in the 
upper part and red clay loam in the lower part. Gray 
mottles are throughout. The underlying material to a 
depth of 70 inches or more is red sandy clay loam. This 
soil is typically strongly acid in the upper part and very 
strongly acid in the lower part. 

Thls soil is moderately well drained. Runoff is medium, 
and permeaeility is very slow. Available water capacity is 
medium. The rooting zone is deep, but the clayey subsoil 
slows the movement of roots, water, and air. The erosion 
hazard is moderate. 

17cluded with this soil in mapping are small areas of 
solls like the Woodtell soil that has loamy subsoil and 
small areas of the gravelly Saffell soils. The included 
soils make up less than 15 percent of the mapped 
acreage. 

This Woodtell soil is used for pasture and woodland. 
The surface layer has been removed from much of this 
soil for gravel. 

This soil is moderately well suited to pasture. 
Bermudagrass, bahiagrass, crimson clover, and arrowleaf 
clover are the main forage plants. Proper grazing, the 
addition of lime, and heavy applications of fertilizers can 
increase yields. 

This soil is moderately well suited to loblolly and slash 
plne. Woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from tire, increases timber yields. 

This soil is poorly suited to crops. Crops can grow 
successfully, however, with intensive management that 
includes erosion control, proper management of crop 
residue, and recommended applications of lime and 
fertilzers. The main crops are corn and soybeans. 

This soil is poorly suited to urban development. The 
main limitation is the high shrink-swell, and low strength 
is a limitation for roads and streets. 

This soil is well suited to recreational development 
such as paths and trails. Very slow permeability and 
slope are limitations for camp areas, picnic areas, and 
playgrounds. 

This soil is in capability subclass IVe; woodland group 
4c. 

48-Wrightsville-Rodessa complex. This nearly level 
complex is on broad, upland terraces. Slopes average 
less than 1 percent. Soil areas are irregular in shape. 
They range from 10 to over 1,000 acres and average 
about 300 acres. 

This complex is characterized by broad flats of 
Wrightsville silt loam and circular mounds of Rodessa 
loam in a random pattern. TWmounds of Rodessa soil 
are so small and the soil patteh is so intricate that the 
soils could not be shown separately at the scale 
selected for mapping. The mounds are 2 to 3 feet high, 
60 to 120 feet in diameter, and 100 to 200 feet apart. 

This complex is about 75 percent Wrightsville soils, 15 
percent Rodessa soils, and 10 percent other soils. 

Typically, the Wrightsville soil has a surface layer of 
brown, strongly acid silt loam about 4 inches thick. The 
next layer, which extends to a depth of 16 inches, is light 
brownish gray, very strongly acid silt loam. The subsoil tc 
a depth of 80 inches or more is light brownish gray, very 
strongly acid clay that has strong brown mottles and 
vertical streaks of uncoated sand and silt. 

Wrightsville soils are poorly drained. A water table is a: 
or near the soil surface during the winter and spring. 
Water stands on the surface for 2 or 3 weeks during the 
cool season. Runoff is slow, and permeability is very 
slow. The available water capacity is high. The rooting 
zone is deep, but the excess water and clayey subsoil 
restrict the movement of air and plant roots. The erosion 
hazard is slight. 

Typically, the Rodessa soil has a surface layer of 
brownish loam about 14 inches thick. The subsoil 
extends to a depth of 70 inches or more. It is yellowish 
brown loam to a depth of 26 inches. Below this to a 
depth of about 42 inches, it is clay loam that is yellowish 
brown in the upper part and pale brown in the lower part 
It has common tongues and streaks of uncoated sand 
and silt and has reddish, brownish, and grayish mottles. 
The lower part of the subsoil is mottled gray and red 
clay. 

Rodessa soils are somewhat poorly drained. A water 
table is 2 to 3 feet below the surface during the cool 
season. Runoff is slow, and permeability is very slow. 
Available water capacity is high. The rooting zone is 
deep. The erosion hazard is slight. 
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ANNISTON HAS INSUFFICIENT INDUSTRIAL WASTE 
TREATMENT CAPACITY TO ACCEPT TRANSFER OF 

RRAD MAINTENAKCE WORKLOAD 

ANAD TOTAL INDUSTRIAL WASTE TREATMENT CAPACITY 270,000 * 
ANAD AVERAGE DISCHARGE 130,000 

EXCESS CAPACITY 140,000 

RRAD AVERAGE DISCHARGE 335,971 

ANAD CAPACITY SHORTFALL 195,9 71 GALDAY 

TRANSFER OF RRAD MAINTENANCE lS!USSION TO ANAa WOULD REQUIRE 
CONSTRUCTJ[OF3 OF NEW ISDUST= 'WASTE TREA?lMEM P L M  

* Maximum capacity including surge 



ANAD NATIONAL PRIORITY LIST (NPL) 1989 

SITE OF SEVEN HAZARDOUS WASTE DISPOSAL TRENCHES 

EXHUMATION AND REMOVAL OF 62,000 TONS OF CONTAMINATED 

EARTH 

RCRA CLOSURE IN 1983 

THREE SEPARATE TREATMENT FACIIAITIES FOR PREVENTION OF 

FUTURE CONTAMINATION 

AVERAGE 100,000 GALDAY WATER EXTRACTION 

$77M PROGRAMMED FOR GROUNDWATER CONTAMINATION 

CLEANUP 

ESTIMATED COMPLETION - YEAR 2030 



ANAD ELECTRICAL CAPACITY 

2 - 44D2.47 KV SUBSTATIONS: 
SUBSTATION EQUIP 
AVAII ,ABLE DEMAND "EXCESS 9 )  

NICHOLS INDUSTRIAL COMPLEX 14,000 KVA 9,000 KW 5,000 K W  

WEST AREA AND RESTRICTED AREA 7,000 KVA 3,000 KW 4,000 K W  

ANAD DEMAND IS APPROXIMATELY 12,000 KW WITH 9,000 KW "EXCESS" 

EXCESS CAPACITY 
NICHOLS INDUSTRIAL COMPLEX 36% 
WEST AREA AND RESTRICTED AREAS 57% 

YEARLY RED RIVER COMPLEX USAGE 
DEMAND 

Assumptions: 
Nichols Industrial Substation supports vehicle maintenance and storage 
9,000 KW represents current demand at  64% of KVA 



ANAD BOILER PLANT CAPACITY 

5 - 30,000 LB PER HOUR COAL FIRED 150,000 LB PER HR 

1 - 50,000 LB PER HOUR GASIOIL FIRED 50,000 

TOTAL CAPACITY 200,000 

ANAD USAGE 939 ... 
ANAD PROVIDE USAGE FOR ALL UTILITIES EXCEPT STEAM 

EXCESS CAPACITY ??? 

RRAD USAGE SUMMER 
WINTER 

40,000 LB PER HR 
120,000 

ANAD AIR EMISSIONS PERMITS LIMIT COAL SULFUR CONTENT AND 
GASIOIL FUEL QUANTITIES. INFORMATION ON LIMITS UNKNOWN. 

COVERED STORAGE OF COAL AT ANAD IS REQUIRED TO ELIMINATE 
COAL RUN-OFF. ANAD'S GROUNDWATER CONTAMINATION REQUIRES 
SIGNIFICANT AND EXPENSIVE ENVIRONMENTAL CONTROLS FOR 
INDUSTRIAL OPERATIONS. ADDITIONAL WORKLOAD INCREASES 
THESE CONTROLS AND COSTS. 



BACKUP INFORMATION 



INDUST WASTE 
TRMTMENT PLANT 

~~4 ,, P 
t I 

,*'.*z&'lh.;(r..". . . 

. RECEIVES WASTIEWATER FROM: 
- WASH RACKS / STEAM CLEANING 

- METAL c~EIV'IING / PA%TI' STRIPPING 

.. EQCTR~PLATING 

- PAINTING 

* TREATMENT PROCESSES wACI'l"ES (GALDAY) 

- CYANIDE / CADMIUM #),OiX, 

- OIL & GREASE REMOVAL 130,000 * 

--GENERAL WASTE (ACIDS, BASES) 120,000 
- 

- CHROMNM 6WoO 

~ H E N O L  (NOT IN USE) q,m .- * 
TOTAL CAPACITY 270,000 *(GAVDAv 

AVERAGE DISCHARGE 130,000 
% OF CAPACITY 
IN COMPLZANCE - 41% 

4 5  

- -  DISCHARGE - TO SEWAGE T R E A ~  PW 
lsli4 - ;t,,*; -.. &. 

0 PLAN TO ADD MICRO FILTRATION IN FY % 

PUUUTION PREVENTION INTr'XATIVES WILL, 
REDUCE DISCHARGES 



DEC 94 
NOV 94 
OCT 94 
SEP 94 
AUG 94 
JUL 94 

RRAD INDUSTRIAL WASTE TREATMENT EFFLUENT 

JUN 94 8.816 
MAY 94 11.627 
APR 94 10.040 
MAR93 - 12.447 
FEB 94 10.498 
JAN 94 11.751 

128.101 I365 DAYSIYR = 0.350 DAILY AVG OR 350,000 GAWDAY 

RUBIWR PRODUCTS (BLDG 493) 
DLA & INFILTRATION 

335,971 AVG GAL/DAY FOR RRAD MAINTENANCE MISSION ONLY , 



RRAD INDUSTRIAL WASTE ELEMENTS 

Nat ' 1 Pollutant Discharge Elimination System (Outfall 103) 

Zinc Plating 
Nickel Plating 
Anodizing 
Chrome Plating 
Black Chrome Plating 
Zinc Phosphating 
Alodine Application 
Chromic & Nitric Acid Cleaning 
Spent Electrolytes (Sulfuric Acid) 
Phosphate Soaps 
Oil & Grease 
Sodium Hydroxide & Phosphoric Acid 
Manganese Phosphate 



: ENVIRONMENTAL 
TOTAL COMPLIANCE WITH ALL PERMITS 

AIR 
WATER 
HA2 / SOLID WASTES $40 MIL INVESTED 
UNDERGROUND ST. TANKS .SINCE 1982 
ASBESTOS 
RADON 

HAZARDOUS WASTE MINIMIZATION 
50 % REDUCTION SINCE 1984 N 

LED ARMY EFFORTS TO IMPLEMENT TECHNOLOGIES 
HIGH PRESSURE PARTS WASHERS 
ION VAPOR DISPOSITION OF ALUM. 

NATIONAL PRIORITY LIST (NPL~ IN 1989 
OROUNDWATER CONTAMINATION 
CLEAN-UP - $77MIL THROUGH 2030 .I-- 
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SITE 2-1 REMEDIATION 
i . 
* FORMEJUY SITE OF SEVEN HAZARDOUS . 4.9 . a:.:,:  jk  . . , . .L..I. r 

24 WASTE DISPOSAL TRENCHES..* ' ' 

A - A 

LANDFaLING OF HAZARDOUS 
- t WASTE CZSSED IN S& 1981. 

I 
. - -  

. - 
e GROUNDWATER CONTAMINATION 
... RESULTED IN: - 

:id -- *- & f b  

- PLACEMENT ON NATIONAL 

- EXHUMATION AND REMOVAL 
62,000 TONS OF 

- CONTAMINATED EARTH 

RCRA CLOSURE IN 1983 2 
*. - 

GXOUNDWATER TREATMENT 

--- - 
r& a ' >  - 

S O U ~ C E  : ANR b ' X I J F O R ~ R ~ O ~  B O ~ K L W  
F o k  

BC crAmer E.synrrre, 

~ O B ~ R T  m .  m; liar , =R. and 
Roc, H n m ~ c R  



I 

I GROUNDWATER TREATMENT 
1 .  i 

FACILITIES (DSN 003) I 

I ! 
* J 4% y 

1 - 
# DESIGNED TO MITlGATE AND CONTROL . 

"HUGHLY CONTAMINATED POQKETS 
OF GROUNDWATER". J' 

t 

SEPARATE TFEATMENT FA(XLITBS. 

AVERAGE - 100,000 GAUDAY EXTRACII- - 
. * .  

-- %- w b  

SIXTEEN WITHDRAWAL WELLS IN 1990 

PUMPING CAPACMT OF 600,000 GAUDAY 

8G Z A m s  E . S H A U C ,  

ROROBCRT M.  M;\Ler ,  Jt., nub 

R o d  i - l q ~ u e ~  

\ O  - \ \  APA~L i995 
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GROUNDWATER TREATMENT 
I 
I 

! FACILITIES (DSN 002) , , 

i, ..r 
i 

91 i ',<,1*' , A < a ~ ,  I - .  . ry~s, ~9..- 

0 DEWA'IERKNG SYSTEM INST- TO PROTeCT 
METAL FINISH FACILITY (BLDG. 114) 

* AIR s'l'mmmo 

R O B ~ ~ T  M. MILLeR, JR. ,  f i ~ b  

AON H ~ r v \ ~ e q  

0 APR\L 1995 
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UTILITIES 
Anniston Army Depot's utilities 

arr in rlrr~llrnt condition. 

The systems are maintained by a combination 
.,(, , , r 

-' 8 d b ~ A : M '  ;. , , '-e.- \- - - - - -  1-L,, ,,1 ,,,.,& -,5 * ' , J ' t  .: *,4l,lt. .,* 

ELECTRICAL CAPACITY 
k Y , . 

. .. - .  2 - W12.47 KV SUBSTATIONS: 
. - NICHOLS INDU~T-~UL COMPLEX l c o o ~  EVA- u w  -. -r w r s r l u u ~ b ; w r a r c r r r , w . r ~ ~ v ~ - ~ ~ ~ ~ ~  

mAL XVA AVAILABLE 21,- EVA- -- 1kmmQf -< . 
' 

? -*- d- dL - 
CURRENT DEMAND TO-DATE IS 
APPROXIMATELY 12,000 KW 

, -;'.-?-. - 

- .  NATURAL GAS CAPACITY 
- 

i ANAD IS SERVICED BY A 6 INCH MAIN 
- . - - . - -- . - - ---- - .- -CL -1 af im wv fi" 

ALAGMCO STATES THEY W EASILY MEET OUR 
@ ALAGASCO BUDGETING FOR FUTURE NEEDS 

CENTRAL BOILER PLANT CAPACITY 



CHART 10 

COAL STORAGE FACILITY 

228' LONG X 100' WIDE COVERED FACILITY. 

CAPACITY: APPROXIMATELY 8,000 TONS. 

THIS FACILITY WAS ELIMINATED OPEN STOUGE 
OF COAL THUS ELIMINATING ENV1RONMEN"rAL 
PROBLEMS ASSOCIATED ITH COAL RUN-OFF. 

0 COAL HANDLING FACILITY 

PROVIDES ANAD WITH RAILCAR UNLOADING 
FACILITY FOR COAL 

BENEFITS INCLUDE: 

ABILITY TO RECEIVE COAL BY RAIL. 

FLEXIBILITY OF RECEIVING COAL BY 
TWO TRANSPORTATION MODES. 

0 COVERED STORAGE FOR APPROXIMATELY 
5,000 TONS. 



One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

1 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume 
Anniston or Letterkenny missions without major construction. Available capacity at 
Anniston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

$ 51,632,000 
$ 226,990,000 
$ 92,849,000 
Immediate 
$ 1,117,981,000 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES w c o m , c T o ~ )  

Baseline 

Reductions 
Realignments 
Total 

Mllltarv Students 
13 2454 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) Mllitarv C. ilian Mxlltarv Ci ilian ww Ci ilian 
1v v v 

Red River Army Depot 14 2887 0 0 (14) (2887) 
Defense Distribution Depot 1 820 0 0 
Red River 

(1) (820) 

Total 15 3707 0 0 (15) (3707) 

ENVIRONMENTAL CONSIDERATIONS 

No wetlands reported. 
Threatened or endangered species survey not conducted. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Seven Resource Conservation and Recovery Act Part B sites for 90 day hazardous waste 
storage. 
28 Defense Environmental Restoration Account sites. 
Three Nuclear Regulatory Commission licenses for sealed sources. 

REPRESENTATION 

Governor: George W. Bush 
Senators: Phil Gramrn 

Kay Bailey Hutchison 
Representative: Jim Chapman 
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ECONOMIC IMPACT (ORIGINAL DATA) 

Potential Employment Loss: 5654 jobs (2901 direct and 2753 indirect) 
Texarkana, TX-Texarkana, AR MSA Job Base: 59,794 jobs 
Percentage: 9.5 percent decrease 
Cumulative Economic Impact (1 994-200 1): 7.7 percent decrease 

MILITARY ISSUES 

There is a 46% capacity shortfall to support 2 Major Regional Contingencies (Near 
Simultaneous) if Army recommendations are approved. Army leadership accepts risk. To cover 
the shortfall, the Army would use multiple shifts at depots and other sources to cover shortage. 

The decreasing programmed sustainrnent workload in Army depots supports going to three 
depots. Retaining more than three depots will leave the Army with excess capacity. 

COMMUNITY CONCERNSIISSUES 

Question from Sen. Pryor: What is reasoning behind recommending closure of depot that 
received 1995 President's Prototype Award? 
Questions from Rep. Chapman: 

- Was combined military value and closure costs of Red River Depot, Lone Star Ammo 
Plant, and Defense Logistics Agency Distribution Depot, and tenants considered in overall 
evaluation? 

- Did Army modify receiving depot's capacity to account for impact of changes in 
product mix on depot capacity and will Army have sufficient depot maintenance capacity with 
one combat vehicle depot to meet core requirements and readiness requirements? 

- Army has not claimed savings due to workload reductions from down-sizing. Is this 
accurate analysis? 

Community claims that enclaving the rubber production facility and missile recertification 
office will require tenants to leave 70 personnel to support operations in addition to what is in 
COBRA. 

Army estimates that Anniston can assume all combat vehicle repair mission without adding 
equipment or constructing facilities (MILCON). Anniston sees five minor projects for total of 
$. 1 million dollars. All of these are below MILCON threshold. Community claims construction 
at Anniston will total $15 million dollars for the Army portion. 

Anniston Community Task Force comments on Red River Coalition claims: 
Anniston counters Red River claim on percent of a division's combat vehicle fleet 

supported by the depot. Red River states that 77% of the vehicles go to Red River (based on 
quantity of vehicles). Anniston numbers are 58% going to Red River and 38% when computed 
on depot level workload associated with the vehicles. 

While Red River claims responsibility for four core systems with Anniston having one, 
Anniston claims a greater maintenance workload for core. 
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Red River claims Anniston would be at 163% for consolidated workload (5.2 million 
DLH backlog and 3.2 million DLH for Anniston capacity). Anniston has a maximum potential 
capacity of 4.5 million DLH. FY99 core backlog is 3.5 million DLH. Operating a 2nd shift 
almost doubles this (goes to 7.8 million DLH). 

Red River challenges Army estimates for costs and savings. Red River says the Army 
included $1 16 million that should non-BRAC savings and calculated a 57 year ROI. Anniston 
says that GAO supports Army results. 

Red River states that United Defense wants to team up to do 1 13A3 conversions. This is 
already ongoing at Anniston. 

Red River community points out that by using Anny's update to COBRAS closing 
Letterkenny Army Depot saves more than closing Red River. 

Red River community claims that Anniston does not have infrastructure to handle 
environmental waste after consolidation of maintenance mission from Red River and 
Letterkenny . 

ITEMS OF SPECIAL EMPHASIS 

None. 

Bob Miller/Army/ 06/12/95 10:49 AM 
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w 1995 DoD Recommendations and Justifications 

Red River Army Depot, Texas 

Recommendation: Close Red River Army Depot. Transfer the ammunition storage mission, 
intern training center, and civilian training education to Lone Star Army Ammunition Plant. 
Transfer the light combat vehicle maintenance mission to Amiston Army Depot. Transfer the 
Rubber Production Facility to Lone Star. 

Justification: Red River Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance depots has 
become increasingly specialized. Anniston performs heavy combat vehicle maintenance and 
repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army Depot 
is responsible for towed and self-propelled artillery as well as DoD tactical missile repair. Like a 
number of other Army depots, Red River receives, stores, and ships all types of ammunition 
items. A review of long range operational requirements supports a reduction of Army depots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed 
work requirements by the equivalent of one to two depots. Without considerable and costly 
modifications, Red River cannot assume the heavy combat vehicle mission from Anniston. Red 
River cannot assume the DoD Tactical Missile Consolidation program from Letterkenny without 
major construction. Available maintenance capacity at Anniston and Tobyhanna makes the 
realignment of Red River into Anniston the most logical in terms of military value and cost 
effectiveness. Closure of Red River is consistent with the recommendations of the Joint Cross- 
Service Group for Depot Maintenance. 
Return on Investment: The total one-time cost to implement this recommendation is 
$60 million. The net of all costs and savings during the implementation period is a savings of 
$3 13 million. Annual recurring savings after implementation are $123 million with an 
immediate return on investment. The net present value of the costs and savings over 20 years is 
a savings of $1,497 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 5,654 jobs (2,901 direct jobs and 2,753 indirect jobs) over the 1996-to- 
2001 period in the Texarkana, TX-Texarkana, AR Metropolitan Statistical Area, which 
represents 9.5 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to 7.7 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 
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BRAC 95 ARMY INSTALLATION LIST 

Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

I "O 
R TRAINING AREAS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, WI 
Fort Pickett, VA 
Fort Polk, LA 

I PRoFESslo 
NAI EDUCATION 

Carlisle Barracks, PA 
Fort Leavenworth, KS 
Fort Lesley J. McNair, DC 
West Point, NY 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

ND. CONTROL & A D U  

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

Fihslmons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Anny Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, IL 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Arrny Ammunition Plant, VA 

DEPOTS 

Anniston Army Depot, AL 
Corpus Christi Army Depot, TX 
Letterkenny Army Depot, PA 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA 

Aberdeen Proving Ground, MD 
Dugway Proving Ground, UT 
White Sands Missile Range, NM 

\ 

BI"? Grass Army Depot, KY 

"7 orne Arrny Depot, NV 
Pueb o Army Depot, CO 
Savanna Army Depot, IL 
~eneca  Army Depot, NY 
Sierra Army Depot, CA 
Tooele Army Depot, UT 
Umatilla Army Depot Activity, OR 

Detroit Army Tank Plant, MI 
Lima Army Tank Plant, OH 
Stratford Army Engine Plant, CT 
Watervliet Arsenal, NY 

Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 
Sunny Point Military Ocean Terminal, NC 

CEASES I 
Army Materiel Command, VA 
Army Research Office, NC 
Army Personnel Center, MO 
Army Space Command, CO 
Aviation-Troop Support Command, MO 
Concepts Analysis Agency, MD 
Information Systems Command, VA 
JAG Agencies, VA 
JAG School, Charlottesville, VA 
Military Traffic Management Cmd, VA 
National Ground Intelligence Center, VA 
Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space 8 Strategic Defense Cmd, VA 
Space L Strategic Defense Cmd, AL / 
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INSTALLATION REVIEW 

RED RIVER ARMY DEPOT, TEXAS 

1. BACKGROUND 

Location: Red River Army Depot (RRAD) is located in rural northeast Texas, 18 miles 
west of the Tucas-Arkansas state line, which divides the city of Texarkana. Bowie and Miller 
counties are considered the primary metropolitan statistical area, but approximately 25% - - of RRAD 
employees live in the adjacent counties of Cass, Moms, Red River, and Little River. 

J 

History: Established fiom 1 16 East Texas farms and ranches, RRAD came into being on 
August 9, 1 94 1. The depot reservation of 1 9,05 1 acres makes it one of the largest AMC 
installations. Originally established as ar, ordnance depot, World War I1 caused top defense 
planners to expand the mission to include maintenance and supply missions. Only eight days after 
the last igloo was completed, in April 1942, ammunition arrived for storage and by mid-winter of 
the same year the roar of tank engines was heard on the maintenance production lines. 

Curnnt Mission: RRAD has two major missions - maintenance and ammunition storage, 
and serves as host to one of three Defense Logistics Agency's @LA) Area Oriented Depots and 
nine other tenant activities. Directorate of Maintenance's primary mission is depot level 
maintenance of combat (vehicles) and their support systems. RRAD is only source in DoD for 
organic depot maintenance of foilowing CORE system: M I 13 Family of Vehicles; Bradley 
Fighting Vehicles Systems; Multiple Launch Rocket System, Fire Support Team Vehicle; and M9 
Armored Combat Earthmover and Reverse Osmosis W a t a  Purification Unit (transfer from Tooeie 
Army Depot). RRAD is only source in DoD for r e m a n d m e  of roadwheels, track shoes, and bias 
ply tires. The Directorate of Ammunition's primary maintenance mission is depot level 
maintenance of a variety of ammunition and missiles. This includes repair of missile guidance 
control systems and gyro optics and renovation of missiles, grenades, mortars, bombs, rockets, and 
large and small caliber ammunition. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

DEFENSE DISTRIBUTION DEPOT RED RIVER [DDRT) 

INSTALLATION MISSION 

The Red River Defense Distribution Depot receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. Its primary mission is to provide rapid 
response to its largest customer--the Red River Army Depot--with which it is collocated. 

DOD RECOMMENDATION: Disestablish the Defense Distribution Depot Red River, Texas 

Material remaining at the depot at the time of disestablishment will be relocated to the 
Defense Distribution Depot Anniston, Alabama and to optimum storage space within the DoD 
Distribution System. 

DOD JUSTIFICATION 

The recommendation to disestablish the depot was driven by the Army recommendation to 
realign the Red River Army Depot--its primary customer (approximately 20% of it's mission). 

The Distribution Concept of Operations states DLA's distribution system will support the 
size and configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, collocated depots will also be disestablished. 

Reduces ~ t r u c t u r e  costs. 
Although in the military value analysis for collocated depots the depot rated 5 of 17, this 

value dropped significantly when the Anny decided to realign its maintenance mission to 
Anniston, Alabama. 

The depots other customers (approximately 80%) can be supported fi-om nearby distribution 
depots. 

Production and physical space requirements can also be met by l l l y  utilizing other depots in 
the distribution system. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 58.9 million 
Net Costs During Implementation: $ 0.8 million 
Annual Recurring Savings: $ 18.9 million 
Break-Even Year: 2002 (2 years) 

91) 
Net Present Value Over 20 Years: $186.1 million 
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MANPOWER IMPLICATIONS OF THIS ACTION (EXCLUDES CONTRACTORS, 
INCLUDES TENANTS) 

Military Civilian Students 

Baseline 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation 

Militarv Ci iliarl . i t  Ci Militarv C. v 11 v 1v 
Close Army Depot 14 2,887 0 0 (14) (2,887) 
Disestablish DDRT 1 820 0 0 (1) (820) 
TOTAL 15 3,707 0 0 (15) (3,707) 

w 
ENVIRONMENTAL CONSIDERATIONS 

Environmental considerations do not prohibit the recommendation from being implemented. 

REPRESENTATION 

Senators: Phil Gramm, Kay Bailey Hutchison (Texas) 
Dale Bumpers, David Pryor (Arkansas) 

Representative: Jim Chapman (Texas), Jay Dickey (Arkansas) 
Governor: George W. Bush, Jr. (Texas), Jim Guy Tucker (Arkansas) 

ECONOMIC IMPACT 

Potential Employment Loss: 1602 jobs (821 direct and 781 indirect) 
Texarkana. Texas-Arkansas MSA Job Base: 59,794 jobs 
Percentage: 2.7 percent decrease 
Cumulative Economic Impact (1 994-2001): 7.7 percent decrease 
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MILITARY ISSUES 
uv 

DLA support for central region if distribution depot closes. 
Response time for surge requirements. 
Relocation of current mission and attendant DLA support. 

COMMUNITY CONCERNSIISSUES 

Central location. Centrally located to many Service training facilities. 
Provides over 50% CONUS installations with supply support. 
Modem facilities: Tracked Vehicle Complex ($50 M), Distribution Operation Center ($60M 
approximately 20% complete - will have when completed 680,000 sq. ft.). 
Able to expand. 
Anniston Army Depot has limited physical expansion capability. 
Assert that one-time cost for moving DLA stock was not considered in the BRAC analysis. 
Most of the jobs scheduled to come to Red River Defense Depot (and Army Depot) as a 
result of the closure of Tooele in BRAC 1993 never occurred. Approximately 240 Defense 
Depot jobs were scheduled to come. To date only those wanting to move under the priority 
placement program have come. 
Synergy between the Defense Depot, Army Maintenance Depot, and the Ammunition facility 
will be lost. Only place where these three types of facilities are collocated. 

ITEMS OF SPECIAL EMPHASIS 

Validation of costs associated with recommended action. 

Marilyn Wasleski/Interagency Issues Tearn/06/07/95 3: 16 PM 
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1995 DoD Recommendations and Justifications 

Defense Distribution Depot Red River, Texas (DDRT) 

Recommendation: Disestablish the Defense Distribution Depot Red River, Texas. Material 
remaining at DDRT at the time of disestablishment will be relocated to the Defense Distribution 
Depot Amiston, -4labama @ D U )  and to optimum storage space within the DoD Distribution 
System. 

Justification: The Defense Distribution Depot Red River is collocated with an & m y  
maintenance depot, its largest customer. While Collocated Depots may support other nearby 
customers and provide limited world-wide distribution support, Red River's primary function is 
to provide rapid response in support of the maintenance operation. The Distribution Concept of 
Operations states that DLA's distribution system will support the size and configuration of the 
Defense Depot Maintenance System. Thus, if depot maintenance activities are disestablished, 
Collocated Depots will also be disestablished. 

The recommendation to disestablish the Red River depot was driven by the Army 
recommendation to realign its Red River Amy D e p o ~  Red River's primary customer, and the 

. Agency's need to reduce inhstructure. DDRT was rated 5 of 17 in the Collocated Depot 

~igv military value matrix. However, that military value ranking was based on support to the 
maintenance missions. With the realignment of the .4nny1s maintenance mission to Anniston, 
Alabama, that value decreases siflcantly. Other customers within the DDRT area can be 
supported fiom nearby distribution depots. Production and physical space requirements can also 
be met by fdly utilizing other depots in the distribution system. 

Disestablishing DDRT is consistent with both the DLA BRAC 95 Decision Rules and the 
Distribution Concept of Operations. Military judgment determined that it is in the best interest 
of DLA and DoD to disestablish DDRT. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$58.9 million. The net of all costs and savings during the implementation period is a cost of $0.8 
million. Annual recurring savings after implementation are $1 8.9 million with a return on 
investment expected in two years. The net present value of the costs and savings over 20 years is 
a savings of $1 86.1 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,602 jobs (821 direct jobs and 781 indirect jobs) over the 1996-to-2001 
period in the Tzxarkana, Texas-Arkansas hletropolican Statistical d e a ,  whch is 
2.7 percent of the area's employment. The cumulative economic impact of d BII4C 95 
recommendations and all prior-round BRAC actions in the area over the 1994-to-200 1 period could 

iw result in a maximum potential decrease e q d  to 7.7 percent of the employment in the area. 



The DLA Executive Group determined that receiving communities could absorb the 
additionai forces, missions, and personnel proposed, and concIuded that environmental 
considerations do not prohibit this recommendation fkom being implemented. 



DLA BRA C Categories 

1 Command md C~ntrol 
Contmct .Vanagement Districts 

I DCMDK Defense Comrac? Management D~nr iu  Sonhe- 
DCMDS Defense Conrran .Management Dtsrnn Soulh 
DCMDW Dcfmw Conma Management Dinnu Wcn 
DCMCI Deienu: C o n m a  .Li;mag~mcnt Command Inremat~onal 

Distribution Redom 
DDRE Defense Disuibutlon Region East 
DDRW Defarsc Disuibution Region WQ 

ReutilirPtion & hiarktine Operntionr 
DRUSE Defense Reutilization & kfarkaing S m c c  Opemiions Eas! 
DRMS W Deimsc Rcutlliz3tion & Xfirricmg S m c c  Operations West 

Distribution Depots 
Stand-Alone Depou 

DDCO D e i m  Depot Columbus 
DDMT Defarse D c p  Mcmphu 
DDOU Defense Depot Ogdcn 
DDRV Defense Dcpot Rtchmond 
DDJC Defctrse Depot Sm J q u m  
DDSP Defense Depot Susqucharma 

Collocntrd Depots 
DD AA 
DDAG 
DDBC 
DDCS 
DDCT 
3 D h X  
3D.! 
DDL? 
3DL:C 
3DKS' 
3 D 0 0  
DDPW 
DDKT 
DDDC 
DDST 
DDTP 
DDU'G 

Defmw Depot Almison 
Dcfasc Depot Albany 
Defense Dcpot Baraow 
Defense Depot Ch- Pomt 
Defense Depot Corpus Chnsti 
C)cicsc Dcyt  Xi11 
3eienw Depot Jackionviilt 
D c i m  Depot Lenaitemy 
3efense Dqot .McClellan 
Defense Norfok 
3eimw Depot Oklahoma C ~ t y  
Defarw Depot PUG Sound 
DdalsCDeporRaiRMa 
Dcicmc Depot Sm Diego 
Dciem~ Depot San Amonio 
Defense Depot Tobjllllar 
Defcmc Depot Warner Robii  

Inventor?. Control Points 
DCSC Def' Conmuaim Supply Ccntcr 
DFSC Defense Fuel Supply Center 
DGSC Defense General Supply Ccmcr 
DISC D e f m  Indu?;tnal Supply Cann 
DPSC D e i m  Personnel Suppon Cnncr 

SenicdSuppon Activities 
DLSC 3cicnre Lo_eisucs Semm Cmer 
DKXS Defense Rcutiiuation and kiarkamg Scntlce 
DSDC DL& Sys~cms kig Ccmcr 

Columbus. OH 
Ogdm LT 

Columbus, OH 
.Ucmpha T s  
Ogdcn. LT 
Rcknond. VA 
f ncy!Stockron CA 
New Cumbciand- 
X4echaniaburg ?.A 

Xmrinon AL 
.u-. GA 
Bynow. CA 
Cherry Po tn~  S C  
Corpus C'nnnl, TS 
Oeaez LT 
la;ksomille 
C~moerso~rg ?.i 
S~cryncnto. C.4 
son-olk. v i  
Oklahoma City. Oh 
.%get soumi WA 

Sm hg. C4 
San Amonio. TX 
Tobjlama PA 
U-arne: Robins. GA 

Columbus. OH 
Aluandn~ VA 
Richmond. VA 
Ptriiadcipnia. PA 
Phiadcipk PA 

3acle Cr& I11 
%rile C r A  111 
Columbus. OH 
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FACT SHEETS 



DEFENSE DISTRIBUTION DEPOT RED IUVER, TEXAS (DDRT) 

Disestablish DDRT. Materiel associated with the maintenance mission will be relocated to 
DDAA, h s t o n ,  AL. Remainder of stock will be stored in optimum storase locations w i t h  the 
DoD distribution system. 

One-Time Costs: $58.9M 
Steady State: S18.9M (FY 01) 
Bet Present Value: S186.1M 
Return on Investment Year: 2002 (2 Years) 
Start Year: 19% 
End Year: 2000 

RATIONALE FOR RECOLM,\IENDATION: 

The collocated maintenance depot realigned to AMiston Anny Depot, AL. DLA followed the 

G Army lead. Other customers within the area can be supported &om nearby distribution depots. 
There is sufficient storage and thruput capacity available at the remaining depots not seiected for 
closure to satisfj. requirements and t imehes .  

WHY OTHER COLLOCATED DEPOTS WERE NOT SELECTED 

DLA has a commitment to the Services to maintain a distriiution depot at maintenance sites for 
rapid response support. If the maintenance activity did not close or realign, the colIocated 
dis t r i ion depot did not close or realign 

RISK ASSESSiMENT: 

Implementing all of the closure/realignment actions f i r  distribution wiU leave DLA in a 21M ACF 
shortfill. However, both Navy and Air Force have offered additional storage space at their 
collocated locations to offset this deficit $necessary. In addition, DLA took some risks in the 
Storage LManagement Plan for inventory reductions; for remaining in some substandard kil it ies; 
and for increases in new requirements tlom European retrograde, out-to-in (materiel requiring 
inside storage space) and Amy residual material at closing bases. 
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\ PERSONNEL IMPACTS: 

Personnei Transferred: 
349 civilians to D D U ,  Amiston, AL 
87 civilians to DDSP, New Cumberland, PA 
6 civilians to HQ DDRW, Stockton, CX 

Personnel Eliminated: 
378 civilians and 1 military = 379 

PERSONNEL REDUCTION METHODOLOGY (COBRA): 

POM reductions were taken first. Due to workload reductions, it is projected that only 
40% of the indirect and 6065% of the direct labor will be required to accommodate workload 
moving &om a closed or disestablished depot. Manpower was reduced to these percentages and 
positions were then dispersed commensurate with the migrations of the workioad. 

~~~Y VALUE: 

Military Value Ranking in Category (see charts at enclosure 1): 5 of 17 

Installation Miiitary Value: N/A 

M i i i t .  Value Point Distribution Methodology: 

Points were assigned to the depots based on the certified data. In most cases, the "best" answer 
received the total points available, and the others received a proportion of the points based on the 
relationship of their answer to the "best" answer. Age of buiIdings (under LMission Suitability) 
was determined based on an average age of all buildings, normalid by the number of square fe 
in each Building condition (also under Mission Suitability) was determined by comparing the 
Long Range ;Maintenance Planning data developed by the Navy NorfbIk PubIic Works Center to 
the expected cyclic maintenance requirements of a new building, again, normalized by square 
footage. 

SAILS RESULTS: NIA 
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DISTRIBUTION SYSTEM STORAGE, WORKLOAD, ltYD PERSONNEL 
PROJECTIONS: 

Reductions in storage capacity requirements, workload throughput, and personnel are shown 
below: 

FY 92 - - FY 01 

Storage Capacity Requirement 788M ACF 45254 ACF 
Workload Throughput 44M 2 1M 
Personnel 24,700 11,100 

DDRT SPECIFIC WORKLOAD DATA: 

Percent Support to Slaintenance: 
Percent Support to Local Customers (other than ibtenance): 
Storage Capacity (ACF): 
Occupied Storage Capacity (OCF): 
Excess Storage Capacity (ACF): 
Current Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
Maximum Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
blaximum k p u t  Capacity (Issues, Receipts, and Eaches) second 8-hour shift: 

(& FACILXTYDATA: 
Faciiity Age Evaiuation: 34.69 years 
Facility Condition: 
Ranked tied for I st with DDPW and DDOO of 17 in CoUocated Depots. 

Construct 44 acres of new ninforced concrete heavy vehicle hardstand at DDAA to replace the 
capacity lost a DDRT. Estimated cost is $19M 

ECONOMIC IMPACT. 

-821 Direct Cumdative: -4583 Jobs 
-78 1 Indirect -7.7% 
- 1602 (-2.7%) 

We reviewed dI environmental conditions present on the installation. 4-0 outstanding 
environmental issues are present. The EG concluded that environmental considerations do not 
prohibit this recommendation fiom being impiemented. 
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qlr COMMUMTY IMPACT: 

DLA conducted a comprehensive analysis of the abdity of each DLA community to support 
additional mission and personnel. We collected community-specific data in infrastructure, cost of 
living, and quality of life areas. hll data was provided by DLA activities located in the affected 
communities. A1 data was certified as being accurate by the DLA fieid activity commander. A1 
recommended receiving communities were assessed assuming ail new hires into the area would 
come fiom outside the area and that these new hires would all have dependents who would 
relocate in the area as well. 

The . h s t o n ,  AL area stands to receive 539 additiond personnel as a result of DLA's BRAC 95 
recommendations (349 fiom DDRT, 190 &om DDLP). Analysis of the community data for the 
Anniston area indicates that it can absorb this increase to its population base. 

The Harrisburg, PA area stands to receive 398 additional personnel as a result of DLA's BRAC 
95 recommendations (87 fiom DDRT, 22 f?om Chambersburg (10 DDLP, 12 DSDC m s  
activity is a tenant of the Amy at Letterkenny. It is our intent that the Army will relocate the 
DSDC personnel. J), 213 fiom Memphis (124 DDMT, 89 DDRE Memphis), 76 fiom DDCO). 
Analysis of the community data for the Harrisburg area indicates that it can absorb this increase to 
its population base. 

f LW - (See Enclosure 2) ,jr 

2 Encl 





BASE VISIT REPORT 

DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 

6 APRIL, 1995 

Chainnan Dixon 

ACCOMP4WYING COMMISSIONERS: 

Commissioner Cornella 
Commissioner Kling 

COMMISSION: 

David Lyles, Staff Director 
Ben Borden, Director, Review and Analysis 

rr. Bob Cook, Interagency Issues Team Leader 
Elizabeth King, counsel 
LTC Bob Miller, Army Analyst 

COL Hall, CDR, Red River Army Depot 
LTC Knapper, CDR, Defense Depot Red River 
Congressman Jim Chapman 
MG Claude B. Donovan, USA (Ret) 

S T A W O N  MISSION; 

The Red River Defense Distribution Depot receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. Its primary mission is to provide rapid 
response to its largest customer - the Red River Army Depot - with which it is collocated. 

DOD R E C O ~ N D A T I O N :  

Disestablish the Defense Dismbution Depot Red River, Texas. Material remaining at DDRT 
at the time of disestablishment will be relocated to the Defense Distribution Depot Anniston, 
Alabama, @ D M )  and to optimum storage space within the DoD Distribution System. 
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The Defense Distribution Depot Red River is collocated with an Army maintenance depot, its 
largest customer. While Collocated Depots may support other nearby customers and provide 
limited world-wide distribution supporf Red River's primary function is to provide rapid 
response in support of the maintenance operation. The Distribution Concept of Operations 
states that DLA's distribution system will support the size and configuration of the Defense 
Depot blaintenance System. Thus. if depot maintenance activities are disestabiished, 
Collocated Depots will also be disestablished. 

The recommendation to disestablish the Red River depot was driven by the Army 
recommendation to realign its Red River Army Depot, Red River's primary customer, and the 
Agency's need to reduce infrastructure. DDRT was rated 5 of 17 in the Collocated Depot 
military value matrix. However, that military value ranking was based on support to the 
maintenance missions. With the realignment of the Army's maintenance mission to 
Anniston, Alabama, that value decreases significantly. Other customers within the DDRT 
area can be supported &om nearby distribution depots. Production and physical space 
requirements can also be met by fully utilizing other depots in the distribution system 

WED: Defense Depot warehouses and construction site for new 2 =oE.-""" 

DLA support for US central region if distribution depot closes. 
Potential reduction in response time for surge requirements. 
Relocation of cment  mission and attendant DLA support. 

Savings are overstated by DLA and the costs are significantly understated. 
Relocation costs, as computed by the community, are $3 19 million, significantly above the 
DLA figure of $58.9. 
Many requirements performed by DL& such as prese~ation/packaging and support of the 
rubber products mission were not considered. 
DLA should have rated the depot differently because the bulk of the depot mission is not in 
support of the Army depot, but rather in support of the central US region 
The return on investment, as computed by the community. is 7-2 years. not the DLA return of 
two years. 
Status of funded warehouse currently under construction. 



r ' T OF VISIT: Analyze community concerns and 
analysis to determine validity. 

Bob Cook/Interagency Issues Team Leader/ 0511 8/95 3:03 P4f 



REGIONAL, HEARING ISSUE SUMMARY 

RED RIVER DEFENSE DISTRIBUTION DEPOT, TX 

DALLAS REGIONAL HEARING 

Savings are overstated by DLA and the costs are significantly understated. Relocation costs, 
as computed by the community, are $3 19 million, signrficantly above the DLA figure of 
$58.9. The return on investment, also computed by the community, is 22 years, not the DLA 
return of two years. 

DLA should have rated the depot differently because the bulk of the depot mission is not in 
support of the , h n y  depot, but rather in support of the central US region. In fact, 
approximately 85% of the Distribution Depot's mission is to support customers other than 
the Red River Army Depot. 

If the Distribution Depot closes, support to the central United States will be more costly 
because items will have to be shipped from a farther distance. 

Many requirements performed by the depot, such as prese~ation/packaghg and support of 
the rubber products mission, were not considered by DLA in their analysis. 

The Community is concerned about the economic impact if closure is approved The depot is 
the largest single employer in the local area 

Red River Army Depot is a superior maintenance depot which has won numerous efficiency 
awards; therefore, it should not be closed. The Commission should reward, not close, 
superior installations. 

A major construction project is currently underway and will provide approximately 68,000 
square feet of additional storage. Completion of the building will make the depot even more 
valuable in the distribution depot community. 

EIimination of the distribution depot will deprive the DoD of storage facilities to 
accommodate surge requirements in time of national crises. 
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CLOSURE HISTOI~Y-INSTALLATIONS IN TEXAS 

--- -- - -- - . -- - - - -- - - -- - .- - - - - - -- --- 
SVC INSTALLA'I'ION NAME 

- -- 
ACrION YEAR ACI ION SOllHCE AC'I ION S'I'A.1 US ACI ION SlIhlh1AHk' ACI ION LIE1 AIL 

---.-- ---- . . _. .. _ ...-.__... - 
A 

CAMP UULLIS 

CORPUS CIIRIBf1 ARMY DEPOT 1993 1)W'KC: 
Kcpair iuld n~ainlenance capabilities for H-l end H- 
60 hrlicuplers realigned h m  NADEP Pensnwla, 
FL.; rclrzJrrled FY 95 

FORT IjL,ISS 

FORT IIOOD 

1988 I~IIFIIRAC: 
Hcalig~~ b ~ i c  11nini11~ to Fort jack sol^, SC; 
curnpletcd l:Y 9 I 

I~lactivaie 2nd An~lored Oivisiol~ (one brigade left 
ir~tacr); cu~~rpleled FY 90 

1991 L)I3CHC: 
5111 Irltu~ltry I)ivisio~~ (blcchani~ed) (rcdcsignskd 
2nd Arlrlored 1)ivisiunj realigned tioln For( Polk, 
1.A; cor~~pletecl FY 94 

I990 PRESS: 
Currvrrl lleallh Services Command to 8 Medical 
i o n i ~ ~ ~ i i n d  (Cnnceled by Amy) 

FOHT SAM HOUS'I'ON 

1991 OUCKC: 
'Iraunla research realigned from Letkrmw Amiy 
lnstilutz u l  Kcsclucl~. Presidio of San Francisco, CA 
(Chalrgc to 1988 SEC1)EP Commission 
reco111111~113atiun); con~pletrd FY 93 

LONE STAR ARMY AMMUNITION PLANT 

LONGHORN ARMY AMMUNlTION PLANT PRESS ONGOING 1990 PRESS: 
1-ayawny; scheduled FY 95 



. -- - -- - - -. - - 
- - - . 

CLOSURE IIJSTOHY - INSTALLATIONS IN TEXAS 
20-Mar-95 

--- - -- --- - - - - - - -- - -- 
SVC INSTALLATION NAME ACTION YEAR ACI'ION SOURCE ACI'ION STATUS A('1 ION SllhlhlAHY ACTION UETAII. 

-- -- -- - _ _ _- - _ ___-_ - -- -- - - -- - - - 
- - - -- - - - - -- 

RED RIVER ARMY DEPOT 88190/93 DEFURACIPRIDBCRC ONGOING RhAL.CiNLJP 1988 I>LI.UKAC 
AIIII~IUIII~IUII nilssion redigned from Pucblo Army 
Depot, C 0, scl~eduled 1;Y 92-94 

1990 PRESS: 
Realign supply function (Changed by Public Law 
101-510) 

I993 DBCKC: 
Realign taztical missile n~aintenancc to Lcklllcnny 
Ar111y I)cpot, PA; scliedulcd FY 94-97 

Wheeled vchicle niaintr~lance realigned &om T o ~ l c  
A m y  Dcpot, UT; schrduled FY 94-97 

SAGMAW ARMY AIKCRAET PLANT 

Assur~lt: cur~rr~~iuid luld c0111T0i of  Tooelc Depol 
Activity; ~c l~cduled  I:Y 97 





---- --- -- -- 
- --- - . . - --  ----- - -- - - 

CLOSURE IlISTOltY - INSTALLATIONS IN TEXAS 

---. . -  ~- -- .. - . .- .. - ~ .  ~ 
- 

- - - -- - - -- 
SVC INSTALLA'I'ION N.Sh1E ACI'ION YEAR A(:'L'LON SOURCE ACI'LON S'I'A'I'IIS ACTI'ION SlJhlhl~HY ACI'ION 1)ETAIL 

-. .. --- - -- . ~. - . - -. -~ - . - -- . --- . . -. -- - . - - 

CARSWELL AFU 88/91/93 BKAC/DBCRC/DBCR COMPLEI'E HEALl(iN 1988 DLFUKAC: 
Ilirecred triuwfer of KC-135s froin Closing P e w  
AFU, Nll to E le r ,  Wurtsniith, Fairchiid. Plattsburg 
and Carswell AFB. (See 1991 DBCRC for other 
bases.) 

1991 DUCKC. 
Cl.OSE1) (Kealigned) - retain Reserves - Convert to 
lJSNH Ilue (Coatplzled Sep 30, lQ93) 
llirected ~rd~ihfer of assigned B-52s to Barksddc 
AFU, 1 A 
Directed Iriuist'rr of assigned KC-135s to the Au 
~ S C N C  Co~llponznl (in a cantonement uer)  
Directed Ilrc lrwfer of the 436th Strategic Training 
Squadron to Dycss AFU, TX. 
Directcd existing AFKES units rzntain in a 
~ B I ~ ~ O I ~ I I ~ C I ~ ~  area. 

DYESS AFB 

EL1X)RAI)O AFS 

ELLJNGTON FIEl.1) A(iS 

GARLAND AOS 

DBCKC/DBCRC ONGOING 

1993 IIUCKC: 
Changes transfer of 4361's fabrication hc l ion  f i n )  
1)yes.s to I.uLe AFB, Al! and Ule 436TS maintcnu~cc 
Irsit~ing hnction to llill AFB, UT. Kest of the 
43NS continues lo lnove lo Dyess AFB, TX. Also, 
Ci~rswell will revert to Navy control with movement 
of Navy Heserve units front NAS Dallas, Detroit. 
Mclitphis and Cecil Field. (Net Navy Personnel 
rnovc~i~cnt into Carswell is 1487 Mil and 1493 Civ ) 

1991 I)DCK(:: 
Directed relocating Ute 4361h Suategic Training 
Squadro~i front Closing Carswell AFB, TX lo Dycss 
AFU. 

1993 1)UCKC: 
Not all hlrctions of 436l'W nlovc. Somc now go to 
l lill AFB, 1J.1' and sonte go to Luke AFB. AZ. Net 
loss of 23 Mil. 



-- ---- -- - -- ---- -- -- -- - - - - -- - - -- -- 

CLOSURE 1 1 1 ~ 0 1 ~ ~  - INSTALLATIONS IN TEXAS 

- . -. . -. - -. ~ .- - . .. -- - 
SVC INSTALLATION NAME ACTION YEAR ACI'ION SOURCE ACI'ION SI'A'I'lIS ACTION SUhILlAHI;' ACI'ION DETAIL 

-- -- -_ _ _ -. a 

GOODFELLOW AFIi 88191 DEFHRACIDBCRC ONGOING KEALGN 191515 UEFDHAC: 
Directed realignment of25 coursrs (including firs 
tigliting, fire lruck operillion and maintenance, and 
fuel-inspectio~~ training) h o n ~  Closing C h u t e  AFB, 
1L. Other technical training courses also realigned to 
Sheppard (52), Keesler (22), and Lowry (45) AFBs. 
(See 1991 DBCRC). 

KELLY A1;D 

LAUGllLlN AFB 

RANDOLrll AFB 

RUSE A I D  

DBCKC 

DUCHC 

ONGOING 

ONGOING RELIGNUP 

KEALGNUP 

1991 DBCKC: 
Directed that all technicd training from Closing 
Lowry AFB, CO be redistributed to the remaining 
tech~lical training cel~terj or relocated to other 
locations. 
Direclrd the rralignnieot o f  the fuels training horn 
Goodt'rlluw AFB to Sheppard AFB, TX and h e  
realig~inlc~~l o f  the lechrrical trainuig fire c o w  b 
Guudt'rllow AFB unlcrs a satisfactory and cosl- 
ct?iective cunrrnct can be arranged. 

1993 DBCKC: 
Gained I5  bupport equipment maintenance personnel 
fro111 C:losing Newark AFB, 011. 

1993 1)tiCKC: 
Inkr-Anvricnn Air Forces Acaden~y will bc 
relocated front Ilon~esknd AFB, FL to Lackland for 
a list gair~ o f  129 M i l  cu~d 22 Civ personnel. 

1991 L)IjC:KC: 
1)irccIcJ rllovcnlerlt of 323rd Flying Training Wing 
fron~ Closing Mather AFB to Randolph AFB rather 
Uian to Urrlle AFB as direcled by 90 DEFBHAC. 



-- -- - - -- - -- -- - - - -- - - - . -- - - - - - . - - - - -- -. ---A 

CLOSURE IlISTORY - INSTALLATIONS IN TEXAS 

---.----- . -- .. ..- -.--. 
. - - - - -- - -_ -  . . . . _ . 

~ 

__II-_--_ - ._____.___ 

SVC INSTALLAI'JON NAME A C ~ I O N  S'I 'A~US ACI'ION s U ~ ~ M A H Y  ACI'ION 1)E'I'AII. 
-- -- - -. -. 

ACTION YEAR ACI'ION SOURCE 
P - -- - -- - .  - ~ . - - 

SHEYPARD AFB 8819 1193 BHACI1)BCRCII)BCR RCMI) KEALGN 19811 DEIBMC: 
Directed relocation of 52 classes (including a i r 4  
engine, propulsion, maintznance, and aircrew lift- 
support trailling) fron Closing Chiululc AFB, IL to 
Sheppud AIU. Also rclocnkd clvsscs to Kccsler 
(22), Goodfellow (25). m ~ d  Lowry (45) AFBs. (See 
1991 DUCHC). 

1991 DBC'KC: 
Directed that a11 bchniciil training from Closing 
Lowry AFB, C 0  be redistributed to the remaining 
tech~lical training s n b r s  or relocubd to other 
localioi~a. 
Directed the realignment of the ftels training from 
Goodfellow AFB. TX to Sheppard AFB and the 
realignn~ent of the bch~lical training tirc course to 
Cioodfellow AFB unless a satisfactory and cost- 
etkctivc contract can be arranged. 

iY93 1)1i( 'ItC: Hedirect 
1988 Cl~arrute AFB closure directed class 
reloci~tiorr; lrcw rccorrunendaiio~~ ilwves 16 Melpls 
'l'cch Non-Ikslruclive Inspeclion and Ai rc ra  
Struclural Mair~lenanw training coursts ta Naval Air 
Station, Merrrphis, 1'N (rather than to Sheppard) and 
than move with them k, NAS Pensawla, FL. 
Obviates SI7.SM in MlLCON at Sheppard AFB. TX 
but will require $16.4 hlI1.CON at Pcnsacoln. 

NAS CHASE FIELO 

DUCKC 

PRESSILIBCRC 

ONGOING 

ON<iOlN<i 

CLOSE 

CLOSE 

1993 DUC'KC: 
Kccommeodcd closure of the NavymAarint Corps 
k e s c ~ e  Cenler at Abileae, TX because its capacity 
is excebs to projecbd requirenimts. 

1990 PKtSS: 
DO11 Secrettuy proposed NAS Chase Field as r 
closure irr his 1990 preas release. 

199 1 DUCKC: 
Hecon~nrelrded closing the f8CiliQ rather than 
closing ar~d tr~aining it as an O1.F. 





CLOSURE HlSTORY - INSTALLATIONS IN ARKANSAS 

SVC INBTALWTION NAME ACTlON YEAR ACTION SOURCE ACTION STATUS ACTION 8UMMAnY ACTION DETAIL 

A 

FORT CHAPFEE 

PINE BLUFF ARSENAL. 

AP 

EAKER AFB 

FORT SMlrll MAP MIS 

LlTrLE ROcK MI3 

N 

NRC FAYE?"I'EVII.LE 

NRC IT SOMITli 

9 1 DBCRC COMPLETE ReALaNDN 1991 DHCRC: 
IlauraLulrll.Lialb-~~-*mm 
~ I ) u T L m l o b o w c d a ~ d R m a u  
c 4 m p m a l r . i n i q s ; ~ P Y 9 3  

BRAC/PR/DBCRC COMPLETE 

DWHC 

DBCRC 

CMSEI 2-92 

C M S E  

CLOSE 

91 DBCRC: 
lhodut Clcwrra. (Cmpldod Dccamba 15,1992) 
D i r d  rdirrmcllr of&& B521 rad WCT d 
m i g d K C - 1 3 J 1 b o k A Q i w a l t r P r w  
C4llpmnl urlitr 



Red River Defense Committee 

FUX to: LTC Rohr~*t M Mille~: Jr*. 
Senior Allalyst,~, BRAC 

703-696-0550 
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Red River 
Partnership With Industry Plan 

Red RiverlUnited Defense - Alliance Plan, Nov 94 

Worksplit for Light Tracked Vehicles 
- Depot "Core" - Disassembly and Overhaul at Red River 
- Industry "Above Core" - Modification and Assembly at 

United Defense 



Red River ProposaI 

Combine Downsizing and Partnership With Industry 
Plans 

- Downsize Red River 
- Make facilities available for industry use 
- Accomplish depot and industry work at Red River 

73 

Note: A similar plan for Anniston downsizing was prepared in February 1994. A I=l l- 

teaming arrangement with General Dynamics is in place. 



h1INiMUM CORE CADRE (MCCJ 
DEVELOPMENT 

RED RNER ARMY DEPOT 

22 FEB 94 

WHY KEEP DEPOTS? 
i To have the skill base to support. . . 
i 
I - Logistics Power Projection I 
I As validated by . . . 
i 

- Desert Shield / Desert Storrn 

Depots -- A National Treasure 
5M:Y 4 

THE SITUATION 

Possible closure of 2 depots 
$20 Billiol'r reduction in infrastructure 
Options 

- Do nothing -- take your chances 
- Develop an optiorl to downsize 

* Closure candidates identified by 1 Jul 94 

RRAD SUP PORT 
DESERT SHlELD / DESERT STOR&? 

a Deployed 315 persorlnel to 
- 257 CONUS locatiorls 
- 176 OCONUS b c a t i ~ n s  

Prcvrded 30,304 mandays of support 
- Pairsled 6,000 iterns - 1 st Cavalry 
- Provided staff to USA Spt Gp 
- Upy raded 300 BFVS's in SWA 
- Assisted USA Spt Gp - Mod of M I  Al 's 
- Fabricated 1,000 M9ACE roadwheels 



MINIMUM CORE CADRE TO SUPPORT 
LOGlSTlCS POWER PROJECTION 

I APPLlCATION OF METHODOLOGY 1 
THE PROCESS 

1 Us& union manayarnent team approach 
i Determine CORE processes for each Ma~nt Dlv 

ldentlb d l r e ~ l  l a h r  CORE persljrlnel 
Identny fac~ln~esiequ~pnlent for CORE personnet 

* Cor~olrt late CORE work In exlstlry facll~tles 
Identlfy excess facrtrt~es 
Detennlw indirect:'BASOPS to support CORE 
Detern~~rb total CORE resources 

I Explore opponun~tri?s for com~ers13n of excess fac~l~tres 
7 

APPLlCAT/ON OF METHODOLOGY 

THE APPROACH 

Apply the ANAD algorithm 
ARAD baseline systen-1 -- M2/M3 
Scope of work -- overhaul/repair 
Determine CORE resources (equip/fac/pers) 
Compare current tesources to CORE 
Consolidate, layaway, divest excess 

PRESENT RESOURClNG 
RRAD 

PEHS.0NNEL FACILITIES - SF 

AiirlNT D1REC.T 7.333.(jE4 

1,146 Y2B.SJli 

DL4 WFPLY 
1 .u3 

OTHER TEt.Ifib4TS 501 

---- 
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Partnership with Industry 

RRADjUnited Defense 

Maintenance Conference 
2-3 NOV 94 

Alliance team initiated - Jul 94 
- IOC 
- United Defense 
- RRAO 

Vision 
- A public/private sector alliance to preserve 

the health and viability of the ljght combat 
vehicle industrial base. 

Background 

United Defense/lOC Alliance 

Outline 

-- 

Background 
Approach 
Key Meetings 
Working Draft - Alliance Agreement 
Current Status 

-- _ _ _  

Approach 
- . - - - - . . -. -- 

Develop an overarching strategyiagreement for 
the light combat vehicle sector 

Develop subordinate agreements/workspl!ts on 
a program by program basis 

i 



* 18 Jul 94 - lnltial teani meeting @ Chambersburg 
28 Jul 94 - Team meeting with Phl-BFVS & h1113 @ RRAD 
2 Aug 94 . Team nieeting @ UDLP - Alexandria 
9 Aug 94 - Id1 13 meeting Q UDLP - Anniston 
17 Aug - Team meeting @ UDLP - Alexandria 
23 Aug 94 - MI 13 vrorksplit meeting @ B~rrningham 
30 Aug 94 - BFVS worksplit meeting 19 San Jose 
7 Sep 94 - IPR @ Cl'tambersburg 
14 Sep 94 - Team brief to PEO-ASFA @ TACOM 
20 Sep 94 - Team brief to DCG-AMC Q Alexandria 
27 S e p  94 - IOC brief to AMC legal 

7 

d Working Draft - Alliance Agreeme t 
I 

Key Meetings 
- - - . - - 

---- - ->--- 

Key Features (cont'd) 

- - 

Worksplit Framework 
- Depots 

- disassembly & cleaning 
- repair, overhaul & test components 
- fielding 6 readiness support 

- Urlited Defense 
- fabricati~n 23 machining 
- assembly & test 
- fieldiny Et readiness suppfi 

- Reter~tion of Depot Core Competency 

A- 
1 Working Draft - ~ l l i a n c e  ~ ~ r e e r n e r ( l  

--- 

I- --* I-- 

Key Features 
U. S. Army and United Defense Alhance 
Scope 

- M21f43 BFVS & MLRS chassis 
- f r41  13 Family of vehicles 
- Ma Artnored Gun Sysfern 
- hi19 Armored Cornbat Earthmover 
- M68 Recovery Vehicle 
- M I 0 9  Self Propelled Howitzer/FAASV 

Facilities 
- RRAD 
- ANAD 
- LEAD 
- UOLP 

6 1 I ~ I ) ~ J  

1 Working Draft - Alliance ~~reernedt 
_ l _ l _ _ _ . - _ ~ _ ~ _ . . _  

Key Features (cont'd) 

Implementatiorl Gu~dance 
- provides framework for indlvidualvehicle plans 
- provides for retention of crllical combat vehicle sk~li 

base & capability 
- avaids creation of new duplicate capability 
- lncludes production, rnai~donance and upgrade work 
- allovrs co-location, cooperative rnarugement, & 

sharir'lg of resources 
- protects all parties thru nonnal contractural obligations 



I Working Drafl - Alliance Agreemevt 
f I Key Features (cont1dJ 

pr 

Implementation Plan 
- BRrS AO/A2 Upgrade - contract changes by 1 Jan 95 
- BFVS A I I A 2  Upgrade - contract cbnges by 1 Mar 95 
- M I  13 N ! A 3  Upgrade - contract charyes by 1 Mar 95 
- all others - contract changes by 30 Sep 95 
- establish an Advisory Board within 60 days 

Signatures 
- Cmdr, Industria/ Operations Conimand 
- Cmdr, Tank, Automotive & Armamants Comtnand 
- PEO, Armored Systems Modernization 
- PEO, Field Artillery Systems 
- President, United Defense L. F! 

United DefensefArmy Alllance Agreement 
- working draft developed 
- initial target date for signature - 31 Oct 94 
- negotiatlot~ continuing 

Individual program agreements 
- BFVS AOIA2 -- UDLP existin3 contract 

- draft RRAD scope of work developed 
- negoitiations continuing 

- M i  13 A2/A3 -- UDLP existing contract 
- draft worksplit developed 
- negotiations coritinuing 

- -  - 

UPDATE - THE &?!TI! (AMC LEGAL) GOT CONCERNED W U T  ENTERING INTO AN "EXCLUSIVE' BROAD AGREDEL4T \UITH UNITED 
DEFENSE OR ANY OTHER CONTRRCTOR. THE LEGAL AND EWC ISSUES HAVE DELAYED FINALIZATION OF A BROAD AGREEMENT, 
BUT AN INDIVIDUAL PROGRMS AGREEIYWT ON THE L1113 A2/A3 WHERE RED RIVER CKIULD SERVE AS A SUB-CUNTRAClDR TO 
UNITED DEFENSE IS NEAR CGWLETION. 

Current Status 
-- 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

June 6,1995 

Mr. Ed Brown 111 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This information is in response to your question (95053 1-2) regarding Congressman 
Chapman's letter on unen~ployment data at Red River. 

The COBRA standard factor for unemployment was calculated using an average derived 
from historical data. 'The entire methodology for calculating unemployment is standard across 
DoD. All COBRA standard factors were approved by DoD IG. 

The COBRA model makes some basic, common sense assumptions not found in 
Congressman Chapman's letter. Some people that are fired find jobs within the same economic 
area, some move and find jobs elsewhere, some retire and some military personnel move to a 
new assignment. Congressman Chapman's methodology assumes that the personnel in 
eliminated positions (direct & indirect) never retire, never find a new job or would remain 
unemployed in the economic area. 

* 

Although it is difficult to forecast the employment impacts of BIUC,  we believe that 
COBRA portrays unemployment in a more realistic way than the highly speculative alternative 
scenario. 

'The Army's point of contact for this action is Mr. Joseph Vallone, DACS-TAB, tel. (703) 
614-6513. 

&- MICHAEL G. JONES 
COL, U.S. ARMY 
Director, The Army Basing Study 

Printed on  @ Recycled Papel 



T H E  D E F E N S E  BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 30, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8 .  DAVIS, USAF (RET) 
S. LEE KLlNG 

Colonel Michael G. Jones RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 

Director, The Army Basing Study WEND( LOUISE STEELE 

200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

p.<~qcest yoxr rcsFo;,:e t ~ C o ! l : ~ r e s s i ~ - ~ ~ ~  Ch.;pm3ii's !ertsr on tl~~enlpioy nent ~ n r a  at Iced 
River Army Depot. Congressman Chapmall states that the Army has made an alarming mistake 
in analysis of the Red River Army Depot closure. 

Please provide your response no later than G June 1995. Your response should reference 
the above correspondence number. Thank you for your assistance. I appreciate your time and 
cooperation. 

Sincerely, 

/ Edward A. ~ r o ' w n  111 
Army Team Leader 



JIki CHAPMAN 
FIRST DISTRICT 

TEXAS 

May 24, 1995 

The Honorable Alan J. Dixon 
Chai rman 
The Defense Base Closure and Realignment C o n u n i s s i o n  
1700 North Moore S t r e e t ,  Suite 1 4 2 5  
Arlington, VA 22209 

Dcar Mr. Chairman: 

i w a n t  t o  bring t o  your attention an alarming mistake made 
by the Arny in its base closure analysis.   his grievous error 
regards the calculation of the ernployxient in:pact on the Texarkana 
area of the recommended closure of Red River Army Depot (RRAD) 
and Defense ~istribution Depot Red River, Texas (DDRT) in my 
Congressional District. This subject xas a topic of discussion 
during the May 15 site visit with Commissioners Josue Rob le s  and 
Wsndi Steele, and I want to provide the Commission with details 
of my analysis. 

The Army's "Total Appropriations Detail R e p o r t  (COBRA 
vS.08)" submitted to the Commission a l o n ~  with t h e  Depar t rner l t '3  
base closure recommendation lists a cost of $564,000 for 
unemployment co~npensation related to R R 4 D .  The Defense Logistics 
Agency c l a i m s  $163,468 in unemployment conpensakior1 will be 
associated xith DDRT's closure. I am enclosing the relevant 
pages of the DLA and Army reports. 

The actual cost of the unemployment cospensation tkat will 
be incurred should the Commission apprGve this closure 
recommendation could be $52.8 Million. The real. figure Is m o c e  
than 72 times what the Defense Department has represented it t o  
be to eke Cor;lmissLnn. Pleese a l l w  Re to e x p l l i n .  

I 

The Army's recommendation t o  close Red Ri-<er Aray  Degot 
projected the loss of SG54 jobs (2901 direct and 2753 indirect) 
i n  the Texarkana Metrooolitan Statistical Area l s e c r e t a r v  Perrv's 
March 1 report, ?a?e 5-15!. T h i u  fiyure did n o t  include- the 
projected loss of 1602 jobs (821 d i r e c t  and 7 8 1  indirect) from 
the closure of co-located DeEense 3istrlbutlon Depot 3ed River, 
Texas L ~ a y e  5 -1501 .  

O f  the R L A 3  and associa:ed tenant Army job losses, a 
conservatively estimayed 1847 jobs w i l l  be eliminated (as oppose{< 
to o c h e r s  that will be transferred, retained at esc?zved 
eRtizies, e t c . ) .  All of the 82i Defense Logiskics Agency jobs at 
DDRT are expecred to be e l i n i n a t e d .  Thus, direct jobs to be l e s t  
under the Departlent's closure recommendation total 2 6 6 8 .  



U s i n g  n u m b c r s  p r o v i d e d  b y  t h e  T e s a r k a n a  o f f i c e  of t h e  Texas 
Smploymerl t  C o r n m i s s i o n  ( T E C )  , e a c h  o f  these i c d i v i d u a l s  > i l l  
q u a l i f y  f o r  2 6  w e e k s  of c n c ~ n p l o y n l e n t  c o m p e n s a t i o n  at. $ 2 5 9  p e r  
w e e k .  T h i s  o o r n b i n e d  cos t  i s  317,366,312. T h i s  figure r c p r r r ; c r l t s  
t h e  l a r g c s t  p o c t . i o n  -- b u t  b y  n o  m e a n s  t h e  t o t 2 1  -- of 
u n e m p l o y m e n t  c o s t s  a s s o c i a t e d  w i  = h  I - h i s  C ~ O S U C ~  :~< : : I I !U~C!I~J  t i o n .  

T h e  jobs a t  t h e  Red R i v e r  D e f e n s e  CompLex a r e  t h e  b e s t  jobs 
i r ~  t t ~ e  e n t i r e  a r c a .  Dased o n  t h c  T E C ' s  h i s t o r i c a l  r e c o r d s ,  n o  
m o r e  t h a n  10% of t h e s e  e m p l o y e e s  c a n  b e  e x p e c t e d  ?o f i n d  
ernp1oylne:lt a t  c o n ~ p a r a b l e  s a l a r y  i n  t h e  2 6  w e e k s  E o l l o c t i n g  t h e  
p r o p o s e d  c l o s u r e  a c t i o n .  The  r e m a i n i n g  i n d i v i d u a l s  w i l l  q u a l i f y  
f o r  a n  a d d l t  i o n a l  2 6  w e e k s  o f  u n e m p l o y m e n t  c o m p e n s a t  i o n ,  
s i g n i f i c a n t l y  a d d i n g  t o  t h e  ccsts t o  be i n c u r r e d  f r o m  t h i s  
recommended c l o s u r e .  

T h e  s u b s e q u e n t  26 w e e k  pe r iod  w i l l  cost. $ 1 6 , 1 6 8 , 3 3 4  i n  
I-- unernp loyn len t  c o m p e n s a c i o n  E o r  2 4 0 1  p e o p l e  ( t h e  o r : c j i n a l  g r o u p  o t  

2 6 6 8  m i n u s  t h e  1 0 2  t h a t  rnay f i r ld  einp1oyrne:l t)  a t  '$259 p e r  p e r s o n .  

I n  a d d i t i o n ,  i n d i r e c t  j o b  lcsses  w i l l  cost  a  g r e a t  d e a l  o f  
money i n  u n e m p l o y m e n t  c o m p e ! i s a t i o n .  T h e  Arny esz i rnaces  t h a t  
about 9 i n d i r e c t  jobs  n i l 1  be  l o s t  f o r  e a c h  i O  d i r e c t  jobs l o s t .  
W h i l e  I arn c o n c e r n e d  t h a t  t h e  a c t u a l  r a t i o  rrlay be 3 u c h  h i g h e r ,  I 
w i l l  use  t h e  A r m y ' s  c s t i n a t c  a s  a b e s t - c a s e  s c e n a r i o .  

I h a v e  s h o w n  a b o v e  ?ha: a min imam of 2 6 6 3  d i r e c t  jobs u i l l  
be 20s  t u n d e r  t h e  Dt!?dr Llac:lt ' s r e c o o m ~ e n d a t i o n .  U s i n g  t h e  P.:-my's 
r a t i o ,  t h e s e  d i r e c t  job losses w i l l  r e s u l t  i n  2 4 0 1  i n d i r e c t  job 
lo s ses .  T h e s e  i n d i v i d c a l s  who l o s e  t h e i r  j o b s  a s  a n  i n d i r e c t  
r e s u l t  of t h e  c l o s u t - e  ~f Red R i v e r  ~1111 likewise quality f o r  
~ ~ e r n p l o y m e n t  c o n p e r i s a t i o n ,  a l b e i t  a t  a r e d u c e d  w e e k l ; l  amoun; .  

U s i n g  t h e  TEC's c o n s e r v a t  i v ~  e s t i m a t e  of S Z O O  a w e k  f o r  
chc.se  2 r . 0 1  i n d i v i d u a l s ,  u n e r n p l o y m e : ~ k  c o s r s  f o r  this g r o u p  :2111_ 

- t o t a l  $ 1 2 , 4 8 6 , 2 4 0  d u r i n g  t h e  f i r s t  26 weeks .  

S i n c e  t h e s e  j o b s  a r e  g e n e r a l l y  l o w e r - p a y i n g  t h a n  :he d i r e c t  
d e p o t  j obs ;  a l a r q e r  p e r c e n t a q e  cf t h e s n  pesnls may r ~ 5 e z i n  
ernployrnei l t  i n  t h e  26-week p e r i o d .  I f  h a l f  o t h e s e  w o r k e r s  f i n d  
work  w i t h i n  t h e  f i r s t  26 w e e k s ,  $ 6 , 2 4 0 , 0 9 0  w i l l  bc  p a i d  t o  t h e  
r e r n a l n i ~ q  u n e ~ n p l o y e d .  T h i s  f i g u r c  r - e p r v s e r ~ t s  1 2 0 0  (SO?, o f  2 4 0 1 )  
p e o p l e  E o r  2 6  x e e k s  a t  $ 2 0 0  pe r  w e e k .  

B a s e d  o n  t h e  a b o v e  a n a l y s i s ,  t he  t o t z l  c o s t s  of u n e n p l o y n e n t  
c o m p e n s a t i o n  f o r  t h i s  recorrm?r?ded c l o s u r e  comes t o  $ 5 2 ,  861),e8f1! --- 

X h i l e  v i r t u a l l y  a i l  b a s e  c l o s u r e  a c t i o n s  Fc::alve some j ab  
d i s p l a c e r n e c k  a n d  s r o n o n i c  i m p a c t  i s  n o t  t h e  p r i r n ~ r i .  c r i c e r  i c n  _'or 
t h e  C o r ; m F s s i o n ' s  e v a l a a t i o n  s f  t h e  3epa rk :nen t ' s  rccord!e:-.<a:l3n~, 
t h e  e n o r n l i t y  of t h i s  u n a v o i d a b l e  c z s t  s h o a l d  y i ' v e  rF.e 
C o m m i s s i o n e r s  p a u s e .  A t  t h e  v e r y  leas:,  tke  2anta;cn shcglb be  



required to ? r o v i d e  t k e  Conmissisn w i t h  f a c t u a l l y  a c c u r a t ~ e  a n d  
v e r i f i a b l e  d a t a  wi t t ~  w h i c h  t o  make t h i s  s t a t u t o r i  1 y r e q u i r e d  
e v n l ~ ~ a t i o n .  I s t : o n q l y  believe tknt the  D e p a r t m e n t ' s  f a i l u r e  to  
account w h o l l y  a n d  ,lccura t e l y  f o r  the u n e n ~ p l o y r n e r ~ c  cornper.sat ion 
c o s t s  t h a t  w i l l  r e s u l t  f r o i n  i t s  recommended closcre of Red H l v e r  
s i g n i f i c a n t l y  bolsters rny con ten t - ion  t h a t  :he  Penta5on's 
r t cor r i rncnda t io r l  i n  t h i s  c a s e  s h o u l d  be r e j e c t e d  b y  the C o r n a r i s s i o n .  

As t h e  R e p r e s e n t - a t i v c  of the P i r s t  C o n g r e s s i o n a l  D i s t r i c t  qf 
Texas ,  I am dee?ly g r a t e f u l  to y o u  f o r  c o n s i d e r i n q  the case Co; 
Red ~ i v e r .  Pledse l e t  m e  know i f  I may 2rovide t k c  C o o l ~ l l i s s i o n  
a d d i t i o n a l  i n l o r i n a t  i o n .  With w a m 9 a r d s .  I am 
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DEFENSE LOGISTICS AGENCY 
HEADQUARTLRS 

CAMERON STATION 
ALEXANDRIA. VIRGINIA 22304-6100 

Honorable Alan J.  Dixon 
Chairman 
Dafonse Bosc Closure and Rdgnmcnt Cornmiasion 
1700 N o h  Moore Street, Suite 1425 
A r m o n ,  VA 22209 

Dsrr Mr, Chairman: 

This is in response to your staffs lattar of 2 June 1995 md dircumions with Commiuionar Robleil 
at the D s f w  Distribution Depot Annirton @DM) on 9 June 1995: 

a. Requesting the D e f b c  Logisticn baacy  (DLA) provida r Cost of Bue R m l i p m t  
Actions (COBRA) run incorporating wm for the rnovamsnt of itsmr m n g  Invattory Control 
Points (ICPs) and ufditiod corns d a a d  with ciahying the Bua Ibd&mmt md C l o m  
(BRAC) 1993 raJignmant of the D s f h ~  Panonml Support Contar (DPSC) to the A d o n  
Supply Office (ASO) compound. You dao ukd if the MIlituy Conrtruction (MILCON) co# 
avoidance for the d o  hrd been updrted. 

( 1) A COBRA run including costs for movarnant of itmu ir at sncloswe 1 .  MovQnont 
costs were devalopcd aa put of unpJsmant.tion p h h g ,  md rra nut c d b d  drt.. Sibca neither 
DLA nor the Department of Defaue hu hbtoriully i d d a d  r mepun& cod for tramhmg 
item managcmont, and becoubt DLA'a field rctivitias had no brds on which to prodiet the impIct 
of projectad changer in transfix methods. cctrtified data mgdhg p a t d  wdr were not 
availrblc. 

(2) Coats to retain DPSC at the South Philndalphia compound have dm k n  
incorporatad. &I the Gsncral Accountirq O f b  pointed out, costa rssocirtad with rat.ining the 
1 85 positions supporting tho DPSC frcility for two additiord yeus m minimrl in my cut, and 
would not have led DLA to change its r e c o r n m ~ o n .  

b. You asked for certain data concarning costr and the ability of DDAA to rccapt the 
distribution mission from thc Defense Distribution Depot Red Rivar (DDRT). 



- - - 

DLA BRAC OFFICE 

C AAJ(BRAC) PAGE 2 
Honorable Alan J. Dixon 

(1) There were 6,362 whbelbd md track vahiclas located at Red Rivar in September 
1994. We crtimatod that 3,364 vehicler (10 percent of the acrviccrrble and 75 patcant of the 
tuucwicc8ble) would be relocated to the nsw maintamce site. We astimuad it would cort $5.8 
million for preparation and transportation. To validate the uccur~c!~ of our September 1994 
estimate, we had our Red River Depot provide current June 1 995 data u to the number of 
vchicles on hand. There are 9,204 vehicles currently at Red River (onclosure 2). We contrctbd 
the Army Tlnk Automotive Command (TACOM), rhce they own 6,3 13 (70 pwcml of thome 
vchiclca) to obtain their estimate of the number of vehicles they plan to move to Anniston. 
TACOM plans to move 1,238 of thw vehicles to Anniston; the reminder will be shipped directly 
to cuaomm or to diapod (enclosure 3). The ramrrining 2,891 vehiclas are owned by various 
AnnyINatiod Guard customen. We tsthatc that 75 parcent of these vehicles (2,168) will be 
moved to Anniaton. Thc number of vehicles that arc astimated to move b d  on this June 1993 
data is 3,406, which ir within 5 purccnt of our previous BRAC 95 p h m g  number of vahicles to 
move. The initial met estimate was dm reviewed and determined to be &cient to prcpue rad 
ohip this numbur of vehicler to Annirton. We djd not include due-in mats in our numbers. Onoc 
the final BRAC decision is made, we will coordinate with tha vehicle owner to radirect incoming 
vehicles to Anniston, if maintenance cannot be started within the closure timafiame. 

(2)  In the DDRT &*A d, 165,032 tom of nuW (versus 120,000 ton, noted in 
referenced letter) wan identified w baing on hand. Through dispod and attrition initirtives we 
estimated that 60 percent of the stock would be eliminated prior to cloruro, t h u ~  only 40 percant 
of the stock (66,013 tons) would be relocated. Less thrn 20 percent of the stock bebq rolocrted 
would move to DDAA based on the cwrant level of support bein8 provided to Red Rivm depot 
mnintananca by DDRT. DDAA currently has the capacity to store the misdon nock baiw 
transfmed. Cost of shipment preparation and tnnsport wrrr estimated at $12.7 million. 

(3) Standard packing costs were u d  for d distribution depot stock movmantr 
commensurate with Defense BW Operating Fund @BOF) ratas for bin and bulk stock. DDRT 
u d  different costs .  

(4) DLA personnel assigned to Rubber Plant wpport were projected to move to b e  X in 
thc DDRT COBRA scenario. S inu the o p t i o n  of the Rubber Plant i s  an Army mistion, we did 
not dculatc costs in the COBRA for supply, prunemation and p a c w  of inbutrid f k i h i o a  
that support the rubbar products mission. The Army ~ m m m d r t i o n  i n d i ~ o d  tht tbc Rubber 
Plant would be cantoned and attached to Lone Star. DLA will work with tho Army to detchmiac 
whcthtr the 25 DLA depot personnel supporting that misaion will be t d m e d  back to the the 
Army or assigned to another DLA depot and duty-stationed on the cantoned facility, 



CAAJ(I3RAC) PAGE 3 
Honorable Alan J. Dixon 

c. In the refcrcnced discuaaion with Cornmiesioner Roblcs, w e  confirmed that DLA currently 
has ~ufficient distribution inffastruchve to store and provide f b U  support to both maintenance 
missiona planned to move to DDAA from Latterkcmy and Red River. Thc only facility change 
required, which was include? in our COBRA runs, is the 44 acres of hardstand to store 3,564 
wheeled and track vehiclcs t)om Red River and 36 rcrcs to store the projected 2,913 vehicles 
&om Letterkenny. 

3 Encl RAY E. McCOY 
Msjor General, USA 
Principal Daputy Director 

DLA BRAC OFFICE P. 04 



ur?,rm\aa HASK C W S U W  ANL) REALIGNMENT COMMlSSlON 

EXECUTNE CORRESPONDENCE TRACKING SYSTEM (ECTS) # 9 7 0 6 Oq - I Li 

INSTALLATION (5) DISCUSSED: 
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G L E ~  BROWDER 
30 Dvsrnrr. ALnerhin 

COMMITTEE O N  NATIONAL SECURITY 

WASHINGTON OFFICE: 

2344 flAV0URN B u l ~ o l ~ o  
WASHINGTON. DC 2051M103  

(2021 225-3261 

COMMllTEE ON THE BUDGET DISTRICT OFFICES: 

104 FEOEAAL BUILDING 
Posr OFFICE BOX 2042 
ANNISTON, AL 36202 

PHONE: (205) 238-5655 

June 8, 1995 ,,. PHONE: (334) 745-6221 

..&%%! mrw M irttS l ~ f I w '  
15 E A S ~  NORTHSIDE 

TUSKEGEE. AL 3B083 . . 

The Honorable Alan J. Dixon 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425. 
Arlington, VA 22209 

Dear Chairman Dixon: 

We are writing in regard to the Department of Defense's 
recommendation to consolidate ground combat vehicle maintenance 
at ~nniston Army Depot and the benefits such consolidation would 
have on the long-term viability and readiness of -the ground 
combat vehicle fleet. 

We recently contacted Army Chief of Staff General Gordon 
Sullivan about our concerns over arguments that the Red River 
Army Depot community is making to refute the Army's 
recommendation for consolidation, primarily that Anniston is not 
capable of accepting the additional workload. 

As you will see from the enclosed response, General Sullivan 
believes the consolidation should occur and Anniston has the 
highest military value and is "the obvious choice.ll Were the 
consolidation not to occur, General Sullivan states that 
readiness and modernization would be jeopardized. 

We recommend that the Base Closure Commission give serious 
consideration to General Sul.livanls responses and accept the 
Army's recommendation to consolidate ground combat vehicle 
maintenance at Anniston Army Depot. 

Sincerely, 

Glen Browder 
Member of Congress 

Enclosure 

cc: Base Closure Commissioners 
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UNITED STATES A R M Y  

THE CHIEF OF STAFF 

June 8, 1995 

Honorable Glen Browder 
United States Senate 
Washington, DC 2051 5-01 03 

Dear Congressman Browder: 

Thank you for your letter of June 5, 1995, regarding the Army's proposal to 
consolidate at Anniston Army Depot. As you are aware, we have made the tough but 
necessary choice to eliminate excess depot maintenance capacity by closing Red River 
Army Depot and consolidating maintenance for combat vehicles at Anniston Army 
Depot. When implemented, it will produce savings of about $100 million each year. 
This decision earned the complete support of the Secretary of Defense's joint cross 
service group for depot maintenance. Here are the answers to your specific questions: 

1. Given the outyear workload, how many combat vehicle maintenance 
depots are needed? Only one is required. Keeping more depots than we need 
drains scarce resources away from readiness and modernization. 

2. Could the consolidation of the combat vehicle workload occur at any 
depot or is Anniston the only practical location? Anniston, the Army's only 
heavy combat vehicle depot, is the obvious choice. Of the three combat vehicle 
maintenance depots, Anniston has the highest military value. Transferring its 
mission elsewhere would be three times as costly and save only half as much as 
closing Red River. 

3. Can Anniston handle the workload? How many workshifts are required, 
how many are possible? In case of war, can Anniston handle the predicted 
workload? Again, how many shifts are required and how many are 
possible? Anniston can certainly handle the workload. After the consolidation, 
it will operate at 78% of its capacity with just one shift working a normal 8-hour 
day, five days a week. Anniston also can handle the wartime requirements of 
two major regional conflicts by adding a second shift with minimal overtime. The 
depot would actually exceed those requirements by expanding to a seven day 
operation. From experience, the major wartime workload comes during 
reconstitution, after the conflict ends when production is not as time sensitive. 

4. It is our understanding that if the consolidation does not occur, the 
workloads of both Red River and Anniston fall below 5O0/0. Is this the 
case? What are the consequences of this for the Army both in terms of 
cost and readiness? It is true that the Army would operate at less than 50% of 



maximum potential capacity (32% for Red River and 48%'for Anniston) based 
upon the projected FY99 workload if the recommended consolidation does not 
occur. This would result in the retention of excess infrastructure, increased 
operating costs, and higher rates. The high costs associated with maintaining 
excess infrastructure and overhead would be at the expense of higher priority 
programs, jeopardizing readiness and modernization. 

I believe the Army's justification to close Red River is compelling. Thank you for 
your personal interest in and support of the Army. 

Sincerely, 

ordon R. u Ivan J i / *  / General, United States Army 

Copy furnished: 
Senator Howell Heflin 



RETIREMENT MAGNITUDE 
MI 13 FAMILY OF VEHICLES 

As of 6 Jan 95 



DEPARTMENT OF THE ARMY 
OFPICE OF THE CHIEF OF U O f S U T N t  U S O N  

1000 ARMY PENTAOON 
WASHINOTON DC 2 0 3 1 6 1 W  

May 3, 1995 

Honorable Marcy Kaptur 
House of Representatives 
Washmgton, D. C. 205 15 

Dear Congresswornan Kaptur: 

This replies to your letter on behalf of P. E. Black Corporation, concerning 
the status of contracts with the Red k v e r  Army Dcpot (RRAD) if RRAD c:loses 
due to Base Realignment and Closure 1995 (BRAC '95). 

RRAD entered into two corltracts for equipment totaling $2,193,630.00 on 
September 27, 1994. The equipment i s  due to be delivered on June 24, 1995; 
therefore, there is no need to transfer either of the contracts. Both pieces of 
equipment cue required for the Rubber Products Division. The BRAC '95 
recommendation is to transfer the Rubber Production Facility to Lone Star Army 
Ammunition Plant prior to the closwe of RRAD. As the current plan is to leave 
the Rubber Production Facility in operation after closure of RRAD, the equipment 
will still be required. 

I tnlst this mformation will be of assistance. 

Sincerely, 

Lieutenant ~ o l o n e l ,  d " ~ .  Army 
Chief, Special Actions Branch 
Congressional Inquuy Division 

cc: Alan J .  Dixon, Chairman. 
The Defense Base Closure and Realignment 
Cornrnission (case nurnber 95033 I -5R I )  



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF LEGISLATIVE LIAISON 

1600 ARMY PENTAGON 
WASHINGTON DC 20310-1600 

April 19, 1995 

hfr. L.Uan Dison 
Chairman 
The Defense Base Closure and 

Realignment Commission 
1700 North 3loore Street, Suite 1425 
Arlington, Vir-gmia 22209 

This acknowledges your April 10, 1995, letter to Major General Harrison, 
case number 95033 1-5R1, concerning congresswoman Kapnu's request for 
information regarding Red River Army Depot. 

We have received your letter and are expediting a response. If you have 
any questions concerning h s  inquiry, please contact De-*a ~ u d t k e  at 
(703)697-9305. 

Sincerely, 

- 
&.\ '- C . " L - . - d . - - -  

LL 

'DuWayne W. Jones ... 

Lieutenant Colonel, U. S. . b y  
Contracting'?rocurement Liaison Ofiicer 
Congressional Inquiry Division 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

April 13, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission receivcd the attached two pieces 
of correspondence in reference to Red River Army Depot. Request you provide comments on 
each of them. 

Request your comments on tile above no later than 28 April, 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

i 
/- 

//\ 

';. 
&-~'2 L F ' - - - - Z %  - 
' ~dward  A. BI'own III 
Army Team Lezder 

EAB/rmrn 
encl. 
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March 23, 1995 

The Hon. Ailen Gison 
Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Dixon: 

1 am writing in regard to the Department of DefenseSs decision to piace Red River Army Depot 
on the 1995 BRAC listing recommending it for closure. 

RFL42 is one of OK iarges: deiensc depots ir. rcms o i  pzopie and woririoa.' an t  hrs piwc5 2 
. . - - vi:ai rsie i: ow ili'i02 c d e k ? ~ ;  since k : n ~  ismbiished LF lijLl. PLFEi3 cor.Dnu:s TC se5.e 2s 
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-4frcr rocring RR4D and learniii~ r i - s i~ani  me me costs of ciosing *his faciiir),. i fez1 t i c  
Pcnmgon's esdmare of 560 mdiion to ciosz i: is possiy unacresnmatec. i WLS advised t k ~ i  one 
projecr alone at the depot wouid cost $35 d o n  to snui down, while a building currenriy unacr 
construction would cost $35 million to satisfy the contractor's contract if stopped. The cost of 
moving all the equipment in just one lot at RK4D would be $30-35 rillion if the f2cility was 
ciosed. 

I also advised thzt rnmy of the missions the Penragor, listed W D  as unable to do have in 
fact ;an and have been done at ~e facility. .4iso. the pan of the depot's mission that would be 
moved to . h s t o n ,  Alabama, w b d d  put that facility at 100 percent capacity in peacetime. W%at 
would happen thcn if ihrre wes a national emergency and production hac! to b: increased? 



1 $4 RRAD is committed to the principles of the National Peformance Review and has become a 
model in changing the way the federal government does business, with many agencies visiting 
RR4D to witness this new management philosophy and ;~dopt,ing it. RRAD was the winner of 
the 1995 President's Quality lmprovement Prototype Award and the 1991-93 winner of the b y  
Communities of Excellence within the Army Depot System Command. Also in 1993, the depot 
was runner-up in the .Army Communities in Excellence, S m l l  Installation Category at the D.4 
level; in 1994, it was named the best small installatian in the continental U.S. RRAD was the 
.4MC level winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 
1994 and AMC level winner in 1995. The facility also was hh4C level winner of the 
Maintenance Excellence Award in 1986, 1988, 1991 and first runner-up in 1989, 1990, and 1992. 

C l o s i ~ g  this faciiity would be a detriment to the defense of this great nauon and would have a 
devestating economic impact to the communities in four states -- Texas, .kkansas, Oklahoma and 
Louisiana. It is hard for me to understand why the Department of Army would consider closing 
a facility that has meet every challenge from World War 11 to Desert Stom. I solicit your help 
in removing Red River Army Depot from the closure list based smctly on its military value, its 
vital role in the defense of our nation and because of the tremendous cost to the American 
taxpayer. 

Thank you for your consideration. 



M 4RCY KAPTUR 
MtMBEP 

JTM 31S'RliT 3-40 

WASHINGTON OFFICE 

2104 RAYBURhr BUILDING 
WASHINGTON. DC 20515-3509 

(202) 225-41 46 
COMMITTEES 

APPROPRIATIONS 

DISTRICT 3 F  COLUMBIA 

.,A. HUD 4ND :NDEPL.YCEUT I G E V C ' E S  

31STRICT OFFICE 

FEDERAL BUILDING 
234 SUMMIT ST., ROOM 719 

TOLEDO. OH 43604 

March 28, 1995 

Mr. Alan Dixon 
Chairman 
Def Base Closure & Realign Comm 
1700 N Moore St 
Ste 1425 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

As you know, the Red River Army Depot (RRAD) has been placnd on 
the base closure list from which selections will be made and 
submitted to the President for final approval. In preparation for 
this submittal, you and several other members of the Base 
Realignment and Closure Committee will be visiting RRAD on April 6, 
1995, to investigate and confirm the appropriateness of closing 
RRAD. While I understand the need to implement the BRAC process and 
have no over-all objections to the closing of RRAD, I wanted to make 
you aware of an important issue related to the closure of RRAD that 
may have che unintended consequence of unnecessarily costing money - 
- when it could be saved without complicating or encumberin2 the 
3RAC process or the closure of RRAD. 

In an attempt to cut the operating costs of several primary 
functions, RRAD has awarded several contracts to P.E. Black 
Corporation, a company in my district. Specifically, these 
contracts are for an adhesive application system and an automated 
paint application system. Although these contracts total $2.2 
million, they represent a significant savings in terms of reduced 
personnel and operating costs and will pay for themselves before the 
term necessary to actually close the base expires. More 
importantly, the contracts supply equipment and functions that can 
be transferred co other bases not slated for closure or those bases 
that will receive RRADfs present functions (Lone Star Army 
Ammunition Plant, Anniston Army Depot). 

To prevent the loss of that necessary equipment and technology 
already offered and accepted by RRAD at a significant cost savings, 
and which can be used by other facilities within the Army/DoD 
base/facility system, could you please ask and ascertain the answers 
to the following questions when you visit RRAD on April 6, 1995: 

- Will the placement of RRAD on the final closure list prevent RRAD 

PRINTED ON RECYCLEC PAPER 



Mr. Alan Dixon 
March 28, 1995 w Pagt 2 

from hcnoring its contract with P . E .  Black Corporation for the 
provision of an adhesive application system and an automated paint 
application system? 

- If so, can the contract be transferred to those facilities 
selected to replace RRAD1s functions (Anniston, Lone Star) or 
another suitable base that can utilize the equipment and functions 
and realize the cost savings and increased operating capabilities 
associated with the present contract? 

- Will preventing the successful execution of this contract by RRAD 
or another suitable base/facility actually cost money in the long- 
run due to increased operating and personnel costs? 

Allowing RRAD to honor its contract with P . E .  Black will 
facilitate the BRAC process by cutting personnel and operating 
costs. Additionally, if RRAD is ultimately closed, the equipment 
can be transferred to those facilities slated to replace RRAD1s 
functions and/or other similar facilities, thereby continuing to 
provide significant savings in operational and personnel costs. 

Since it is likely that disallowing the execution of this 
contract will prove counter-productive and will subvert the core 

(I BRAC mission 03 saving moneyby actually costing money - -  please 
assure that RRZID1s contract with P . E .  Black is not voided by RRAD's 
placement on the final closure list. If this is not possi-ble, what 
is the likelihood of ~ransferrina the contract to one of the - 
facilities thaz will replace R W ' s  functions (Lone Star, .rir_xis~onj 
or another apprzpriate base/facility? 

Thank yoc for your prompt attention to this inquiry. Please 
give this company in my district due consideration consistent with 
Defense Base Closure and Realignment Committee governins rules and 
regulations. 

Sincerely, 

Member of Congress 
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,' ./ JIM CHAPMAN 
FIRST DISTRICT 

TEXAS 

May 2 4 ,  1995 

The Honorable Alan J. Dixon 
Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 2 2 2 0 9  

Dear Mr. Chairman: 

I want to b r i n g  to your attention an alarming mistake made 
by the Army in its base closure analysis. This grievous error 
regards the calculation of the employment impact on the Texarkana 
area of the recommended closure of Red River Army Depot (RRAD) 
and Defense ~istribution Depot Red River, Texas (DDRT) in my 
Congressional District. This subject was a topic of discussion 
during the May 15 site visit with Commissioners Josue Robles and 
Wendi Steele, and I want to provide the Commission with details 
of my analysis. 

The Army's "Total Appropriations Detail Report (COBRA 
v 5 , 0 8 ) "  submitted to t h e  Commission along with the Department's 
base closure recommendation lists a cost of $564,000 for 
unemployment compensation related to RRAD. The Defense Logistics 
Agency claims $163,468 in unemployment compensation will be 
associated with DDRT's closure. I am enclosing the relevant 
pages of t h e  DLA and  A r m y  reports. 

The actual cost of the unemployment compensation that will 
be incurred should the Commission approve this closure 
recommendation could be $ 5 2 . 8  Million. The r e a l  f i g u r e  Fs more 
than 7 2  times what  t h e  Defense Department has represented i t  to 
be t o  the Commission. Please allow me to explain. 

The Army's recommendation to close Red River Army Depot 
projected the loss of 5654 jobs ( 2 9 0 1  direct and 2753 indirect) 
in the Texarkana Metropolitan Statistical Area [ S e c r e t a r y  Perry's 
March 1 r e p o r t ,  page 5-15], This f i g u r e  did not include the 
projected loss of 1602 jobs (821 direct and 781 indirect) from 
the closure of co-located Defense Distribution Depot Red River, 
Texas m e  5-150 I .  

Of the RRAD and associated tenant Army job losses, a 
conservatively estimated 1847 jobs w i l l  b e  e l i m i n a t e d  ( a s  opposed 
to others t h a t  will be t r a n s f e r r e d ,  retained at enclaved 
entities, etc.). All of t h e  821 Defense Logistics Agency jobs at 
DDRT are expecred to be eliminated. Thus, direct jobs t o  be lost 
under the Department's closure recommendation total 2668. 

THIS STIII(INERV PRIUTED ON PAPEA MADE Of RECYCLE0 FIBERS 



Using numbers provided by the Texarkana office of the Texas 
Employment Commission (TEC), each of these individuals will 
qualify for 26 weeks of unemployment compensation at $259 per 
week. This combined cost is $17,966,312. This figure represents 
the largest portion -- but by no means the t o t a l  -- of 
unemployment costs associated with this closure recommendation. 

The jobs at the Red River Defense Complex are the best jobs 
in the entire a r e a .  Based on the T E C ' s  historical records, no 
more than 10% of these employees can be expected to find 
employment at comparable salary in the 26 weeks following the 
proposed closure action. The remaining individuals will qualify 
for an additional 26 weeks of unemployment compensation, 
significantly adding t o  the costs t o  be incurred from this 
recommended closure. 

The subsequent 26 week period will cost $16,168,334 in 
unemployment compensation for 2401 people (the o r i g i n a l  group of  
2668 minus the 10% that may find employment) at $259 per person. 

In addition, indirect job losses will cost a great deal of 
money in unemployment compensation. The Army estimates that 
about 9 indirect jobs w i l l  be lost for each 10 direct jobs lost, 
While I am concerned that the actual ratio may be nuch higher, I 
will use the Army's estimate as a best-case scenario. 

I have shown above that a minimum of 2668 direct jobs will 
be lost under the D e p a r t m e n t ' s  recommendation. Using the Army's 
ratio, these direct job losses will result in 2401 indirect job 
losses, These individuals who lose their yobs as an indirect 
result of the closure of Red River will likewise qualify for 
uemployment compensation, albeit at a reduced weekly amount. 

Using the TEC's conservative estimate of $200  a week f o r  
these 2401 individuals, unemployment costs for this g r o u p  will 
total $12,486,240 during the f i r s t  26 weeks. 

Since these jobs a r e  generally lower-paying than the direct 
depot jobs, a l a r g e r  percentage of these people may obtain 
employment in the 26-week period. 1 f  half of these workers find 
work within the first 26 weeks, $6,240,000 will be paid to the 
remaining unemployed. This figure represents 1200 (SO% of 2401) 
people f o r  26 weeks at $200 per week. 

Based on the above analysis, the t o t a l  costs of unemployment 
compensation for this recommended closure comes to 3 5 2 , 8 6 0 , 8 8 6 !  

While virtually all base closure actions involve some job 
displaceaent and economic impact is n o t  the primary criterion for 
the Commission's evaluation of the 3epartment1s recomme~d.i:lons, 
the enormity of this unavoidable cost should g i v e  :he 
Commissioners pause, At the v e r y  l e a s t ,  the l e n t a ~ c n  s h o u l d  be 



required to ?tovide the Commission with factually accurate and 
verifiable data with which to make this statutorily required 
evaluation. I strongly believe that the Department's failure to 
account wholly and accurately for the unemployment compensation 
costs that will result from its recommended closure of Red River 
significantly bolsters my contention that the Pentagon's 
recommendation in this case should be rejected by the Commission. 

As the Representative of the First Congressional District of 
Texas, I am deeply grateful to you for considering the case for 
Red River. Please let me know if I may provide the Commission 
additional information. With w a m a r d s ,  I am 

Enclosure 
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:i BII/IC:. 93 reco1nrr1erit13lror, l o  Ihc f3fesldent, t!ticlosur-e 1 ,  reco~r~rncncjc*tl t t~r!  ~ . : o r i ~ o l i r ~ : i l r ~ ) ~ ~  oI 1 . 1 ,  11, I: 
rnissilc ~rlainlenance a1 the depot as ur iy i~ial ly planned hy [ l ie Del?arln\ent nf l')(?lr:113t: 111 111:: 1 ;11,11t::11 
Missile Ma~nlenance Oonsolida~iorl Plan for Letterkenriy A~ l r i y  Depol. :?l .JRII 93 ,  rt . \ /~i: t ' .~. j  30 :\I" ! I : '  
t : r ic ios~~~ e :3 

4 The LloCI Taclrcai rvlrssile Sttidy, cnclost~re 2 ,  slates "HAWK arid i7,YrRl(~)'l I l i c , , ? l ~ r  f.:t,;1tl1,it-.5., 
Mnriilnl~cig Facilily (7EMF) rr~ai l i lc~iar lce \vrll rcrrjCllri ;iI f!f?AL)" T11tl ~ I : ~ ) O I \  l i r ~ l l ~ o r  !;l;tI~:~ ''F;~{IA,~.) I l;f!:lr. 
is Itllly u l i l i ~ud ,  Cerllr;illy l ~ ~ a l e c l .  :inti tllere is n o  ecor~ornic adv;tnli~ytc:: I!, IIIOV-, irr11.f I t ~ i ' y  II(>:;I :,:,I, ..I). 
each Services' rnlssion and r eadiness". 

5 The '1-actlcal Missile Mairileriallce Co~i~ol i t la l ior i  Plarl for L e l l e ~ k e r ~ ~ - ~ y  Arrrly I)ttrtibl r\r~i. io;: lrr~~ :! 
luflher slatcs that TRMF, for HAWI(, and I3/ \TRIOI 121111 rc11li1111 nl I t ~ r l ~ r  pl.t'erlt Ic~~c.illori ; ! , I  

recornrnended in the Tac.lical Missile Sludy, enc los~~re  2 

G The Deferlse Depol Malrllenence Col~r ic i l  r e p o ~ f ,  enclostlc-e 4 ,  also d11ecl5 "Tllc 1 11c:atcr i i t ~ ; ~ ( l ~ ~ i ( : ' . . ~ ;  

M o ~ ) i l o ~ i n g  Facillly for Ihe HAWK and PATRIOT rriissile syslerr~s ~ v ~ l l  l)e retair~rid a1 f?r:hll" 

7 Some corllusion may exisl w r l l ~  Ihe Cur.rc?nl orga~lizaliol i  rlilnle allacllctl l o  Ih!! I?OC?~I~IIC;IIIOII r;i( ilily 
Ur~ l i l  F Y 9 4  HAWK rn~ssile operalions were referled lo  as Ttlealef Fie8tlint!s!i blor1110ii11[.) t 2cilily ( I I?MTj 
and t t ~ e  PATRIOT misslle oper'alior-IS we[-e refcr ied lo as PAT-PIOT Nl~ssilc Fac~lr ly (I'M/ ) :;ir~f..~l I t-:;\.IF 
was l l le oriylrlal facility lo sup[)orl kiAWK. tlie t l r v1~10n  o l l ~ c : ~  was ieff:rred lo 3:; TCIi4F Ol j i ( -~ !  
Reotgarrizalio~l occurred in FY91  wilh Ille TRklF OIlice h e c o i l ~ i ~ ~ g  an office I ( ~ I ) O T ~ ; I I { ~  l o  Illi: C:o~~\~:\:~,r! l t- i  
Tlte rran-le \vns c t ~ a r ~ g e d  to FAissile Rec.ert i f~c%lr i~r~ Orlrci! v~ j l f i  d~vrsiori:; ~ c f t : r r ~ t i  l o  31; 1 Rklf- ?or 1 ?fi\W1.: 
2nd PMF (or PAl-RIOT f\111~0~1gt1 I l ~ e  111111(? 11:-15 cti<~rl\~i.t l  l t i r ?  1111S~iorl rc*rllalrrc, IIN, :;;qrl ir  



8 .  1 appreciate your efforts to tjetler undersland Il ie rec:eriific;~lior~ rni:,sio~~ loi I IAWt< ; i r ~ t l  F'/,'I RI!1) 1' 
Hopefully, [he encloserl data w ~ l l  ftfrllter erlhallct? lt le PM's lor 1-IAWK aricl PA IlilO 1 ~wr;lltotl 1 1 )  r ( \ l :1111 It)c: 
HAWK and PATRIO-r rnisslorl at RRAO. 

9 For a t ld~ l~or la l  i r ~ f o t r r ~a l~on  curltacl l l ~ e  ttndorsrgrle(1, DSN 829 3202 

FOR TI-IF COMMANDER 

cr : 
SDSRR-C (Colorlet Hall) 
AMCPM-HA-T ( K e ~ i  Pickell) 
SFAE-MD-PA-AS-LM (Dave Dalton) 
SFAE-MD-AD-PA-PT (Veir l  Cl1arir;e) 





SVCI\ETARY OF t)EFENSE JUS ' I  II'IC,ITION 

1 he declslnn lo  rca11g11 LEAD w a s  dll\.en 1)). IIIC 
r c s u l [ s  o l  l l ~ e  Chalrrnan. Jo~nr  C l ~ l e f j  of r a f f  
~ r ~ ~ n r , ~ u l  r e v i e w  of roles nrld Inlsslorls In 
Dcl>nr~nlent or C)rfensr. A s  par [  n l  I I I I~  r c \ . l e \ v ,  
[IIC Cli311r11311 c l~ f i~ t r r cd  111e [IC~\>I !I,II~II~II:I~IC~ 
Consc) l~d; l~~~)n S t t l c i ) .  f l l r  < I ~ I \ I \  I< . \CI I I I { I (%(~ ;l 

SISIII~IC:II~I : t r r l~ l l ln~ - - \ ( r < <  IIPI)OI I : I~ ) ,~ I . I I~ !~  

.111il C~IJ~)IIC,~IIOII . ~ I I I O I ~ ~ :  IIIP ' . . t * ~ ~  s 3  1 , ~ .  



\ z l i ~ l r l ~ l ~ c . ~ ~ o n  f c ~ i ~ r ~ c l  1 1 1 ~  . \ I ~ I I \ .  ~ r i : \ ~ i c l  .I\/ 112 

I I :  I l ~ r  ~,>IIIIIII<,.-,I~>I~ . ~ l < o  I t i 1 1 1 1 t 1  1 1 1 ~  

. \ I  111) 5 i>lr>c~I!.S 101 15c~1.1111\~ . I l l ! \  I ;1111111.11111~, 

~ ? . L ' Z S S  r . . l j r . ~ t , ~ ~ \ .  \\ : I5  ;I c . \ I l \ q l r l < i \ I  , 1 1 1 ~ 1  ~)I\II\<III 
.1~>[11~0,1L.l1 \<l\\: l l( l  ~ l c l . l ~ , l \ l l l q  1112 <,,\,,L,:. \ ,\ll,l( I[), 
1I1,1r < 5 1 ~ l < < l  I l l rI11* :',llll~ > ( l : \ [ l~) \  5 \ ~ > \ C l I l  

T l ~ c  ( T c \ ~ l ~ i n ~ s ; ~ o n  3 \50  I l ~ u ~ \ c i  r i i c  \I. 01 !- 1o~tJ 1r.1 
11.11;\ , > l , l r ! r l < , ~  ( 0 1  ~ o t l ~ , ~ ~ l l ~ l : l i l L ~ l l  . i l  I - <  l ~ l ~ l L ! ~ l l l l \  
Il.lel (lt.ir?o?,eci 5 0 1 l i c  1 1 1 1 ~ ~ 1 ~ ~  5 . \ 5 ~ 1 t ' l 1 ~ 5 - ~ ~ 1 ~ '  
~ I I I  I l c 1 , i g h .  L ~ n d  I : ~ > I I ~ L > ~ I  5 \ 1 p l ) o r {  5: 3 l r l n .  
I r l  . ~ n c l  [Ilr ;IN T SQ- 7 e r c  no I,,~\gcr 
i o n s i d f r e d  v ~ n b l c  c a t i d l d a l c s  [ o r  r r a ~ ~ s i e r  bec;lusc 
I hc!. \\.auld soon be r c l i r e d  nncl a s l t b 5 1 n n 1 1 ~ 1 l  
p o r l l o l l  o l  ~ h c  r e m ; l l n l l l g  u , o r k  I n r  p o l c n t i a l  t r a n s  
ft.1. to I . e t ~ c r . k e r i r l y  u 1 a s  b e i n g  p c r f c ? r n \ c d  t!\. 
p r ~ v a t r  c o l l l r a c l o l s  L ) e y y ~ ~ c  a l l  of r l ~ c s r  1iIrf.r 
s e r v ~ c i n g  r l I l c l t . r ~ c ' y - r f d \ ~ c ~ l g  ~; I<IOI ' ,  2 ICC-C~~I 
s r \ l ( l y  !)). r t l e  A r m ! ,  A~ICIII Agency c c > r 1 r l ~ 1 t l r ~ l  ( 1 1 ~ -  

n n r l c l a l  r e c u r r i n g  s a v i n g s  to I)e r r a l i z e t l  I r c l l n  
t a c t ~ c n l - n l i s s ~ l e  c o n : , n l ~ d a ~ ~ n n  a t  L c ~ r r r k c t ~ ~ ~ y  \ ~ o u l i l  
j r~ l l  be c q u i \ , n l e n [  rc! s a \ . i n g s  a c l l r e \ . e t l  110111 I ~ I C  

p ~ o p o s c d  I . e c t e r k c ~ l n \ ~  r c a l i g n r l > e r ~ t .  if a l l  11i is~, i le 
r ~ l a i n t e r i a n c - e  w o r k l o a d ,  ~ n c l u d l ~ i g  t l ~ a r  wt11c11 IS 

C U ~ ~ C I I I  l y  ;css)gr>t:(J 10  l l l e  p r r \ . n l r  s c c r o r .  I r a l i s I .  
I l o r l s  I iJ  L C I ~ ~ I  k e r l n y  
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t t \crc~tc,rc-.  va.5 cji . ic:c.)~~~\t.cd, ( :c .11 l r ,  i d ~ r - i r l q  c x i c t j  n g  fc\( : i  I l t 1 p . q  I :O\ I~ C1 
aclcotnr~~odat.e w o r k l o a d  w i ttiout: corist17lct iori. 

NADEP tlorfolk - Air, S u r f a c e  R R A D  - S i d a w i n d o r ,  W i r J K ,  
or 00-NX: and Chaparral patriot, Chaparral 

RRnD- Ground Yorktown - A i r  a n d  surfi\cc: 

L E A D  - A l l  m i s s i l o  5 ~ i j L  t l ~ i ~ ( : t ~  - A i r  arlci 5 t 1 1 : t . i ~ : ~  
systcrns or Corlcnr:cl 

(I f0  cxistinq capacity elsewtlcre) 

(c) Alternative 3 is p r o s u r ~ t o d  a s  a p o t r n t i a . 1  t o  
compete, i n t s r s a r v i c a ,  o r  consolidate a l o n g  t c c h n o l o q y  r c q u i r e -  
ments. While this a l t e r n a t i v e  would resu1. t  111 cozt: cfficinr1c:y 
g a i n s ,  it would  be more difficult to managa arid c o n t r n l .  a n d  wc7ul(i 
be a sub-optimum yield. I f  a single site won a l l  thc c o r o p e t i t i o r ~  
o t h e r  t h a n  L E A D ,  a d d i t i o n a l  c o n s t r u c t i o n  would be  r c q u i r o d .  
p o t e n t i a l  competing o r g a n i c  depots are LEAD, 1.IADEPs ilorf'(2l.k ;irld 
lilamcda and 00 ALC. Alignment as follows: 

P a s s i v e  - 

Patriot, Hawk, Standard, tliirpoon 
P h o e n i x  and Sparrow 

Sidewinder, ifam, M a v e r i r k  T R  , Z1irik.e 
and c h a p a r r a l  

' I ' a rmi r l a l l y  Guicled - Wal leye, S T A H ,  Maverick ld3sc.r, Tow 

Irierclal O n l y  - Lance 

1 l i s c ; i l e  S u p p o r t  - Ilo charlye 
E q u i p m e n t  

(d) Alternative 4 - LEAD c a n  s a t i s f y  a l l  r e r p r i r e -  
nents a s  t h e  single depot m a i n t e n a n c e  a c t i v i t y .  Marine ~ o t - n : ;  
workload will remain a i  MCLB B a r s t o v .  Hawk and- Patriot 'rl - - - - - &G kc. 1 

Readiness & o n i  t o t i n g  Facility (TFWF) mairiteriarlce ---. .. ---- w i l l  r e m a  i n  a t  
RxAR 

.. -. 

MCLO Barstow and RRAD a r c  fully u t i l i z e d ,  c e r ~ t r n l l y  Locat-? 
*mere is no e c o n o m i ~ T V a n t a a e t O Z ~ ~ ~ 5 ~ ; - X f i a  t f i z F 5 Z F - - 3 i F Y \ r  

each ------ 
nance for a E r  and s t a n d a r c  
Reach .  NWS Charleston will b e  the single e a s t  co<rst: cite f o r  
s t a ~ i d a r d  missile w i t h  t h e  c o r o b i n f n g  of standard missile uork1o;ld 
p r e s e r i t l y  performed at ttWS Yorktown. PIWS Charleston was ctlosrn i ~ r ;  

the single site for standard missiles bccausc a new t a c i l  i t y  for 
missile r aa i r l t enance  will he completed in mid 1331. 'I'h is f a c . : ~ l i t . y  
can accommodate all e a s t  coast statldard mirr;silc.  workloar i  and w i l l  
a l l o w  t h e  canccllation o f  t h e  HTI .COt4  a t  tIW!;  Y o r k t o w r l .  f l W s  
Y o r k t c w n  w i l l  r e t a l n  t t ~ e  east coast site fur air I n i r , : ; i l c r ; .  





j. Chapnnal i\ an ;iii defc:r.r$t: sysrerrl c-onsistirlg of rtic nlissilc., [llc I , I I I I I ( :~IZI~ ,  :111(1 n c ~ r ~ l ~ n l l v  
a n  M 1 I ?  chassis thar tramporrs rtlc In1111ci1cr. I..I<r\lI will r c ~ x ~ ~ r  t11c: ~ I I I X , I ~ ( : ,  l ; i t i ~ l ~ . t ~ ( : ~  

pI;iifor111, and trlissiic subsprerns. ItTCAL) nil1 c n ~ ~ r i r ~ u e  to r c ~ ~ x i s  rile h.1113 cl~:i%\is 
[rarlsporxer-. ''131~ workloatl data  is bawci upori chis conc-cl)r- h t ; ~ i ~ i ( c t ~ ~ ~ ~ c t :  ivot \:Jo:~[l f o r  ( 1 1 ~  

Chaparral rrlay be h ~ n t ~ e r  reduced in fu~ure  ycas .  

k. Tlic Army Taaic:il Missile is l)cing rcasig~~cci f ' ro r~~ ANAU cn l-I.hJ> for ;ill 
rnninrerlanccl. and stockl~ile reliability program efforts. . I l~ is  u ~ l s  :I ~CCAJIIIIIICII[~:I~~()II of t t l ~  

Tactical Missile Study. Illis acrion sbould bc completed Novcrt~l)t:r i(?Y;j. 

1. f i e  H A R M  a d  the iidvarlced Medium Rarlgc Air-ro- Air biissil(: (,4MI<A,.lh.I) will 
~ransiiion ro LEA-D over several years. i h e  s c l ~ c d ~ i l r  is del)etidcnl nlron tile d c ~ e l o ~ r ~ l ~ e r ~ r  
of i l ~ c  TFS and the ATE. FiARM will tlegin iramidooing i r ~  l9?.3 for I h(: i'eallinr St~p(ron 
Equiprncnr (P.S.E.), foilowed by rile c o n ~ t u l  sections, arlti fin;llJy the. gtli(janr:i: sc.c*~ic~rx i t 1  

1996. Fot- planomg purposes, i~ is assuoicd that b01i1 AMIIAAM : I I I ~  I1ARM will n c ~ i v a ~ c  
depor mainrenancr. at  IXAD in 1995. 

m. R R A D  maintans a ----- R l c a ~ r e  Re:~diness Moti~or inp,  ___ Facilq 1111 _-_ s u ~ p o l l  _ of _ lllc _ f _ l o n ~ i n j :  -. - . 

Ni the W3y Kiiler ( W K )  and Phased Array Tracking ---- To ---up-m htercepr (Sf -. - +rarflcr .) - - - 
(_PATRIOT) -- missile programs. ~ a r i r l e ' ~ o r ~ s  Loe~sllcr Base a t  __.-_-_ Rustuw, _ _  C a l i f ~ ~  _ _  _ __ rlia _ is _ ltle _ _ 

>->lannc3s depot maintenance point for fhe HAWK sysient. i l l c r e  oj~cral~oi ls  will rolili~iuc --- ._ - .- _ _ _ _ 
lowion as recommended in tile Taciiral hlirriir Snldy, aiui  01k a~or~le; ; l  - - - - - - - . - - - . - - - - 

for corlsoiidation ar I-EAD. ------- '.- 
1:. T I ~  :!i.czger is a rnobi;? : ~ I F  d t l c ~ i s c  : ~ s [ ~ : I T I .  I I S I ~ I S ~  - : ~ ~ I I I G : : : .  i ~ : i , $ ~ ; t ! : >  ; ; , I ( ;  I J ~ ~ . I ~ I ~ I ~ ~ I  011 :\ 

I-iish ,\~lobil~cy ~ ~ o i o r i z c ~ j  \k~l~eeicci L~cI~icle ( H h l h 4 W V )  [ I  tick, o:,I~I[: a t ' , - ) r - ~ ~ : i ~ ( i  i ~ . ~ o k ~ ~ ~ j !  
'-!rzred sellsoi- for tarpel  ac(ii~jsili0r1. is :i dit.isiori : : r ~ ( . !  \ ? I  I P : I C ~ C  l t ~ ~ c t  COII,[IO:I~:!II of  [ I i c  
: in~;llu X C ~  ~ L I  deicnse sysielrl anti t v z i  originally c:iilcd t l ~ r  pedcrwi tnoii~~ic:(t S ~ I ~ I ~ C I .  

The Air-To-Air Srbiger (ATAS) is a defcl~sive ~nissilc l ~ r c d  i ron1 a iiclii:ol)[c~:ii crlc:lliy 

aircraft. 'Neirhcr  .4venger, nor the A'TAS were iilcludctl in rhc 7'acric2i Missiic .';rLl<iS., I l o ( l l  
arc tscfical missile systems that will [rarlri i ion lo I..EATI. T f~c rc  arc depi,l i c v c l  
mainrenance (DLM) rcquircrnenrs for rile Aver1g.1 t ) i g i~ in l i l~  iir I:),\,!. , I L ~ c : ~ ~ ~ ~ ~ ~ .  I:)I..~\.~ 
c;lpability shoi~lcl t ~ e  csrablishctl ar LEtU) to rrlcer F1'93 rcqulrer~~t:rlrS. 

o. 7?le PATRIOT system 1s proiiuccd b y  Ravllleon Crii-poral~on, : I I I ( ~  / I!.hl.) i? ~ l i c  
cyrrenr 0r,oar11c depot suoporr tor I ~ I C  Svsrerrl. T h i s  l)l:lr~ ~ s s u r r ~ c s  t l ~ c  (or-~soilclarto,~ or ; i l l  

l . . ! z p ~ ~  r n ~ i n i e ~ n r i c c  lor @ A - ~ R I ( ? ' T  lo LE.11). n i e r c  ir 3110 3nl1rox1n1:i~clr '..;O r 1 l i l 1 1 0 1 1  i i i  

P,-\TR~OT nr;un[eiinncc pen'orrrlrd b y  NATO h,lain~ciianct: S u i , p n i i  ; \ i l l ~ i i ~  i / l n i  i~.:is , 1 0 1  

i,>iludzcl ln [he. c o r l ~ o l ~ d ~ ~ ~ o n  p i r ~ n n ~ n p .  

; I  J V  o 7 S I U  I I I I I  r v  I t ! 1 ~ I 1 ! l l I  

rzducuons lo i l O D  b i idgc~s  rnay force [tic el~rri~ii:iiior~ of ,y,rc!i,s iIolr~-lllL: ,ri.t+i.e-++~vt~~ri~~~\~- - _ _ _ 
In  addition. not nil svsierns should beasnunie tk~o irJ6iiioil irorii all conlrncri,ri. I ll:-rCs i 5  

211 exfrcinely hlcn probabliirv [liar 100 p c r c c m  o i  corlrrarloi ii,oiLdoaij all] T,OI br 
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Workload 
Capaclty lndex 
Cltlll~tlor~ lndex 
Campclllion R i s k  

I 

Table 7-5 
Let terkenr ly  Arrny Depot (LEAD) 

DL.!! (000) 

FYD 1 ---- FY 92 .~.-- FY 83 -. FY94 -- FY95 -- 

LEAD will serve a the DOD t;lMlnal nllsslle (gl~ld;trlcu and control) and n~l:;:;~lo zuoport 
equipment dopot level rr~aintnnarlco fac~lity. Ail Army artlllory workload currerllly ,31 ( EAD wtll k c  
consolidated at RRAD, whlle the LEAD auron~otive workload *ill be corlsolldated ;I! TEAD. T l ~ e  
W!?S capacity reflects chiirrgcs tn ~ c c ~ r r ~ o d a l e  lheso workload shifts. 

Workload 
Capacity lr~dcx 
tlljilration lndex 
Compelition R I s k  

Table 7-6 
Red Rjver Army Depot (RRAD) 

DL14 (000) 

A I I  light combi i  vehicle depot malnlrnance for ths hrriiy. Including repair of acsocinlec 
eil j ines 2nd Secondiry items, will be located at RRAD. Depot malnter~ailcs ~f DPPIOPIMILI 
lacticar missile systems at RRAD will .be ransterred 10 L W D .  Tilt. UlCater readiness nloni:o,Iiig --- -- _l_^.___._ . . . - .  
fzrility lor rhe H a ~ k  and PaMot missile systems will be rctalned a AMAG;. - - - . _  

.._-.--_I_-.-- ---- __ -.- < -.- --- Z I _ . . _ _ - - .  . - ---I-~~.---__~ - ~. . . . --..- - -- 
a 

Bradley r-?ghfinu Vohlcla SWA  ensr rations ~ , i l l  increase workload. 
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May 5 ,  1995 

Lt. Col. 30b Miller, Analyst 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Lt. Col. Miller: 

Please find attached several charts that discuss realigning the Barstow 
Marine Carps Logistics Base as an alternative to the Defense Department's 
closure recommendations. If you judge that this proposal makes sense, I would 
suggest that its inclusion in the options available to the Commission may 
assist the Commission to maintain greater flexibility at this juncture of the 
BRAC process. 

This proposal has the significant advantage of being Sased on a sound 
logical f~undation: If the Army is going to close all but one vehicle 
mainteaaxe depot to support 10 divisinns, how can the Marine Corps justify 
kee?i2g :-do depots to support three divisions? The ?roposal has the added 
advanzage of reducing excess  capacity and duplication while achieving 
interservicing. Finally, this prq3posal would spread the 9R.K impact more 
evenl:. across esch a£ the services than does the 3efense Department's 
recommendati~n. 

I appreciate the difficulty of the task before the Commission and the 
czitical role played by the Commission staff. I hope that this proposal is 
helpful. With warm regards, 1 am n 

Enclosure 

ThlS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FIBERS 



DRAFT 

BASE VISIT REPORT 

liED RIVER ARMY DEPOT, TX 
DEFENSE DISTRIBUTION DEPOT RED RIVER, TX 

15 May 1995 

LEAD COMMISSIONER: 

Commissioner Josue Robles, Jr. 

ACCOMPANYING COMMISSIONER: 

Conlmissioner Wendi Steele 

COMMISSION STAFF: 

Ed Brown, Army Team Leader 

LIST OF ATTENDEES: 

Colonel Richard W. Hall, Commander. Red River Army Depot 
Lieutenant Colonel Andy Knapper, Commander, Defense Distribution Depot Red River 
Senator Kay Bailey Hutchison 
Congressman Jim Chapnla~l 
Congressman .la!, Dicke~, 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, MI 13 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osnlosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

The Defense Distribution Depot Red River receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. Its primary mission is to provide rapid 
response to its largest customer -- the Red River Army Depot -- with which it is collocated. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot. Transfer the anlnlunition storage mission, intern training 
center, and civilian training education to Lone Star Army Ammunition Plant. Transfer the 
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light combat vehicle maintenance mission to Anniston A m y  Depot. Transfer the Rubber 
Production Facility to Lone Star. 

Disestablish the Defense Distribution Depot Red River, Texas (DDRT). Material remaining 
at DDRT at the time of disestablishment will be relocated to the Defense Distribution Depot 
Anniston, Alabama, (DDAA) and to optimum storage space within the DoD Distribution 
System. 

SECRETARY OF DEFENSE JUSTIFICATION: 

Red River Army Depot is one of the Army's five maintenance depots and one of three ground 
vehicle maintenance depots. Over time, each of the ground maintenance depots has become 
increasingly specialized. Anniston performs heavy combat vehicle maintenance and repair. 
Red River performs similar work on infantry fighting vehicles. Letterkenny Army Depot is 
responsible for towed and self-propelled artillery as well as DoD tactical missile repair. Like 
a number of other Army depots, Red River receives, stores, and ships all types of 
ammunition items. A review of long range operational requirements supports a reduction of 
Army depots, specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. Without considerable and costly 
modifications, Red River cannot assume the heavy combat vehicle mission from Anniston. 
Red River cannot assume the DoD Tactical Missile Consolidation program from Letterkenny 
without major construction. Available maintenance capacity at Anniston and Tobyhanna 
makes the realignment of Red River into Anniston the most logical in terms of military value 
and cost effectiveness. Closure of Red River is consistent with the recommendations of the 
Joint Cross-Service Group for Depot Maintenance. 

The Defense Distribution Depot Red River is collocated with an Army maintenance depot, its 
largest customer. While Collocated Depots may support other nearby customers and provide 
limited world-wide distribution support, Red River's primary function is to provide rapid 
response in support of the maintenance operation. The Distribution Concept of Operations 
states that DLA's distribution system will support the size and configuration of the Defense 
Depot Maintenance System. Thus, if depot maintenance activities are disestablished, 
Collocated Depots will also be disestablished. 

The recommendation to disestablish the Red River depot was driven by the Army 
recommendation to realign its Red River Army Depot, Red River's primary customer, and the 
Agency's need to reduce infrastructure. DDRT was rated 5 of 17 in the Collocated Depot 
military value matrix. However, that military value ranking was based on support to the 
maintenance missions. With the realignment of the Army's maintenance mission to 
Anniston, Alabama, that value decreases significantly. Other customers within the DDRT 
area can be supported from nearby distribution depots. Production and physical space 
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requirements can also be met by fully utilizing other depots in the distribution system. 

Disestablishing DDRT is consistent with both the DLA BRAC 95 Decision Rules and the 
Distribution Concept of Operations. Military judgment determined that it is in the best 
interest of DLA and DoD to disestablish DDRT. 

MAIN FACILITIES REVIEWED: 

Red River Army Depot - Sub-Assembly Support Facility; Tracked Vehicle Complex; 
Automated Parts Distribution Center; Land Combat Systems Overhaul Facility; Air Defense 
and Land Combat Systems Repair Facility; Vehicle Float Test Facilities; 

Defense Distribution Depot Red River - Vehicle and Artillery Operations; Set 
Assembly/Disassembly Operations; Dedicated Customer Pack and Direct Delivery Areas; 
Distribution Operations Center construction site 

KEY ISSUES IDENTIFIED: 

Future service life extension of combat vehicles cannot be rejected 

Relocation and consolidation of maintenance mission at Anniston will result in missing 
delivery dates for an extended period 

INSTALLATION CONCERNS RAISED: 

Costs for moving DLA stocks not adequately captured 

Eliminations exceed actual manpower 

Supply support activity at Anniston differs from that at Red River thereby requiring 
additional personnel 

Adequacy of crane capability at Anniston to support increased mission 

Efficiency and cost-effectiveness of reduction to two supply distribution activities 
(Susquehanna and San Joaquin) 

Increased costs for first and second destination shipment of rubber products 

Boiler requirement for continued operation of rubber plant 

0 Will cost $23 million to cancel $28 million construction cost of Distribution Operations 
Center 

DRAFT 
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COMMUNITY CONCERNS RAISED: 

Army did not evaluate Red River as a military con~plex 

Both Army and DLA one-time costs are dran~atically understated and savings dramatically 
overstated 

Army included force structure savings in its RRAC savings 

Defense Distribution Depot Red River evaluated as a co-located, not a distribution depot 

DoD recommendations overload Anniston Army Depot, limit surge capability, and 
jeopardize readiness 

Unemployment compensations costs are understated since employees laid-off will be eligible 
for 65 weeks of unemployment, not 26 as calculated in COBRA 

Number of BASOPS personnel to support remaining missions is inadequate 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

Determine maintenance backlogs at both Red River and Anniston 

Determine results of site surveys accomplished for accommodati~lg transfer of DLA activities 

Validate military construction costs at Anniston to support transfer of missions 

Determine if adequate space exists at Anniston for transfer of maintenance and supply 
missions 

Does Anniston have comparable hull cleaning and milling machines or does Red River's 
capability need to be transferred 

Determine what is required to give DoD authority to enter into partnering agreements with 
private industry 

Validate that 375 personnel realignments are adequate to support increased workload at 
Armiston 

4 
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Capacity Issue 

The BPAC Joint Service Group prc~vidcd FY39 Depot Capacity 
utilization data as shown on attached chart. The d . a ~ a  reflected 
is "maximum potential capacity" and assumt.?s operations are 
expanded in existing facilities and equipment by adding 
additional personnel and converting administrative space co 
production space. Our understanding is that this was done to get 
the Air Force to include all of their workstations in the 
capacity data. The effect 011 the Ar~njr is that t h e  A r m y  c a p a c i t y  
is not realistic and is o v e r s t a t e d .  

The Army workload bzing considered is CORE only and understates 
what the Army will have to trallsfer to the receiving depct-s. The 
guidance provided for dcvclopmcnt of Army RPAC 95 imp lemt r . l t a t i on  
plans conf irrlls chis. 

We believe the Army needs to retain both Red River and knnistou 
and downsize both. A plan was developed about one year ago char  
proposed to downsize Red River c o  CORE wnrkload and provide 
underutilized facilities for industry use. (See attached 
charts.) Atmiston also developed a similar plan at the same 
tine. We believe that this approach provides a "win-win" 
situation for all concerned. 
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Ogrleri ALC 
I Oklrrb onln City ALC 
Wnrrzer Robins ALC 
Sutz A 12 iorr io ALC 
Sacrarne~t to A L C 
Tobyllmtnn Arrtty Depot 
Red River Army Depot 
Atzniston Arirty Depot 
Letterkenny Arm.. Depot 
Corpus Cltristi Arr~ty Depot 
Clrerrj) Point NADEP 
Jucksonville NADEP 
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Norfolk NSY 
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AZbn~ly Murilt e Corps Depot 
Borstolv Marine Corps Depot 
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7,606 
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4,714 
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1,563 
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6 75 
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72 
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53 
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MlNIMiJM CORE CADRE (MCC) 
DEVELOPMENT 

RED RIVER ARMY DEPOT 

22 FEB 94 

WHY KEEP DEPOTS? 

To have the skill base to support. . . 

- Logistics Power Projection 

As validated by . . . 
. . 
r\l 
m 1 - Desert Shield I Desert Storm 

Depots -- A National Treasure 
3 5fi94 

THE SlTUATlON 

Possible closure of 2 depots 
$20 Billion reduction in infr.astructure 
Options 

- Do nothing -- take your chances 
- Develop an option to downsize 

Closure candidates identified by 1 Jul 94 

RRAD SUPPORT 
DESERT SHIELD DESERT ST0Rh.I 

Del~loyed 31 5 personnel to 
- 257 CONUS locatiors 
- 176 OCONUS bcations 

Provided 30,304 rnaridays of support 
- Painled 6 , O N  items - 1st Cavalfy 
- Provided staff to USA Spt Gp 
- Upgraded 300 BFVS's in SWA 
- Assisted USA Spt Gp - Mod of M I  A l ' s  
- Fabricated 1,000 MYACE roadrvk~eels 



MINIMUM CORE CADRE TO SUPPORT 
LOGlSTlCS POWER PROJECTION 

APPLlCATiON OF METHODOLOGY 
1 THE PROCESS 

Use union managen\er'~t t a r 1 1  spproactl 
0 Determine CORE processes for each Maint Div 

Identify direct Isbor CORE personrkel 
lderilify facrht~es!equipment for CORE personnel 
Corsolidate CORE work rn existifly facilities 

* Identtty excess lacililies 
* Deter~r~~ne irld~rec[iBASOPS to support CORE 

Detemir .~  total 20RE resources 
Explore opporturiities for ccnversion of excess facililies 

APPLlCATiON OF METHODOLOGY 

TBE APPROACH 

* Apply  the AN AD algor i thm 

RRAD baseline system --  M2/Fu13 
* Scope  of work -- overI~aul/repair  

* Determine CORE resources (equip/fac/pers) 

Conipare current resources to CORE 
Consolidate, layaway, divest excess 

PRESENT RESOURCING 
RRAD 

DLA WPPLS 
c~PEfv,nCiFJs 

OMEf< 1EN..\).)TS 
.- 

d 

AFtEA 

blAINT DIRECT 

6WOPS AfJD INL)IREiT 

Ah~\MU~llTli;E4.%1RO 

PERSONrIEL 

1,273 

1 . 1 4 i  

340 











AMSDS-SP (SDSRR-C/22 Dec 93) 
eaw/DSN 5 7 0 - 5 4 2 0  
SUBJECT: Rewarding t h e  Workforce 

1st End 

C D R ,  U.S. Army Depot System Command, Chambersburg, P A  17201-4170 

FOR Commander, R e d  River Army Depot ,  ATTN: SDSCC-C, Texarkana, TX 
75507-5000 

1 -  I am pleased to approve b o t h  of your proposals to motivate the 
depot work5 orce th rough a.:::ards. .. s r  

2 ,  1: cons ide r  t h e  planned annua l  n e t  ope ra t ing  x e . s u l t  (NOR) as t h e  
primary depot,performance measure, the re fore  w e  should r e w a r d  
positive variances from the planned NOR. I req-uest that you adhere 
to your enclosed concept plan which was coordinated w i t h  the 
headquarter's s t a f f .  Request t h a t  you send me Red River  Army 
Depot's d e t a i l e d  p l a n  by 15 April 1994- 

3 .  I am looking forward to seeing positive results from this'. and 
o t h e r  RRAD i n i t i a t i v e s ,  , 

Encl ' 
as Major cengral, USA 

Commanding 

TOTirL F'. 11 



REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

" 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 2, 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
.Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to request 9504 14-9, dated April 14, 1995, that 
addresses questions from Representative Jim Chapman on Red River Army Depot. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077 

- 
G. JONES 

COL, GS 
Director, TABS 

Attachment 

Printed on 0 Recycled Paper 



RED RIVER ARMY DEPOT 
QUESTIONS FROM CONGRESSMAN JIM CHAPMAN 

QUESTION: The Army has stated that it did not base its BRAC recommendations on 
savings realized from workload reductions resulting from downsizing. The Army's analysis 
shows the elimination of 1847 personnel a t  Red River and the realignment of only 375 
personnel to Anniston, yielding a net savings of 1472 personnel. Provide a detailed analysis 
of how the Army could reduce 1472 personnel and include a description of the process 
improvements that will allow a savings of over 1000 direct labor positions, breakdown of 
the projected types of personnel included in the 375 proposed for realignment, the 
projected workload used to make the calculation, and the number of base operations 
personnel eliminated. 

The Army recommendation is for the elimination of all 1847 personnel - not the 1472 addressed in 
the question. An additional 375 are being transferred to Anniston that are not part of the 1847. 
The number of personnel recommended for transfer to Anniston was determined based on the 
workloads at both Anniston and Red River, when there would be reductions of those workloads 
based on Fiscal Year projections, and the available worMorce at Anniston. It was determined that 
it was more cost effective to retain a skill fiom the Anniston workforce, that is compatible/equal 
to the required skill, rather than eliminate that individual and hire the duplicate skill from the Red 
River workforce. The breakdown of the labor categories includes multiple skilled laborers in the 
maintenance fields (material identifiers, warehouse workers, computer operators, welders. 
welding inspectors, machinists, grinders, machine tool operators, painters, HME mechanics, 
sandblasters, assorted mechanics, test cell operators, etc). Although the vast majority are skilled 
laborers, there are several technical (engineers) specialities included in the evaluation. The 
workloads that were used to make the necessary calculations were those certified by the Army 
Materiel Command (AMC) for the FYB5and beyond timelines. Base operations personnel 
retained at ~ed-River (transferred to Lone Star Army Ammunition Plant) totaled 100 employees 
The Army analysis did not go beyond the specific authorizations listed in the total depot 
(W45JXX) population provided in the Army Stationing and Installation Plan (ASIP). The transfer 
of 100 base operations personnel was determined based upon a recommendation fiom AMC with 
the remaining base operations personnel eliminated in the 1,847 depot staff 



QUESTION: The only apparent savings associated with the decision by the Army to close 
Red River relates to base operations and indirect maintenance personnel savings resulting 
from moving the depot maintenance mission to Anniston. What are  the Army's estimated 
costs and personnel saved in the base operations and maintenance indirect areas. Provide 
the rationale used in obtaining the estimates. Explain specifically any personnel savings 
besides base operations and maintenance indirect personnel shown in the COBRA analysis 
and the rationale used in making the estimate. 

The Army's projected savings are based upon the evaluation of all positions at Red River as 
identified in the Army Stationing and Installation Plan (ASP). Base operations and maintenance 
indirect personnel are not specifically identified at that level of detail. However, they are included 
in the overall personnel savings of $254 million associated with the elimination of 1,847 
personnel. When identifjling specific positions, Army coordinated with the Army Materiel 
Command for depot reported staffing. Savings associated with all personnel are detailed in the 
COBRA analysis which has been provided in an earlier request. 



QUESTION: Provide the following information, showing costs and personnel estimates 
used in the Army COBRA analysis, for support provided for remaining operations. 

Missile Recertification Office 

The Army recommendation does not include this activity as "remaining" at Red River but 
includes it as part of the on-going DoD Tactical Missile Consolidation at Letterkenny. 

Consolidated Non-Appropriated Fund Accounting Ofice 

This activity was not included as a part of the cost analysis for the Army recommendation 
since its personnel (134) are non-appropriated hnd employees. They will either be eliminated 
during the process or absorbed at other locations. 

Ammunition O~erations 

The ammunition storage mission at Red River was transferred to the Lone Star Army 
Ammunition Plant. Base operations support was included in the total (100) personnel included in 
the transfer. TMDE, DRMO, U.S. Army Health Clinic, and the Defense Printing Services were 
not included in the transfer and were addressed individually in the Army recommendation. 

Rubber Operations 

The rubber operations were enclaved at Red River (Lone Star) with command and control 
being Anniston Army Depot. Base operations support was included in the total (100) personnel 
included in the transfer. TMDE, DRMO, and U.S. Army Health Clinic were not included in the 
transfer and were addressed individually in the Army recommendation. 

Defense Finance and Accounting Service, Non-Ap~ropriated Payroll Activity 

This activity was transferred to Base "Xu and was not left at Red River 



QUESTION: The Army, in answering a question related to consideration of combined 
costs of RRAD, DDRT and LSAAP, stated that it made allowances for DLA Regional 
Distribution Center to be part of the enclave supported by LSAAP. Specifically, what 
provisions were made for base operations support, medical support, DRMO Marketing 
Office support? What were the cost and personnel estimates for this support? Also, what 
costs were included for the movement of core tracked vehicles and associated repair parts 
from RRAD to ANAD? Were these estimates included in the COBRA analysis? 

The responsibility for all analysis for the Defense Logistics Agency's @LA) Regional Distribution 
Center is with the DLA BRAC Office. The Army made no COBRA analysis that included any 
data associated with the mission, personnel or assets on-hand at the distribution center. Army 
had envisioned a possible scenario that would have included "enclaving" the DLA activity in place 
but took no additional actions in light of DLA's independent analysis and recommendation. All 
reported savings and costs associated with the DLA recommendation are in their submission and 
at no time were they included in any Army recommendation/analysis. 



QUESTION: O n  January 5,1995, the community specifically requested that the Army and 
DoD evaluate RRAD, DDRT, LSAAP, and tenants as a single military conlplex. 
Subsequently, the Army made its analysis independent of costs associated with the 
"disestablishment" of DDRT. DLA made its decision to close DDRT because of the Army's 
decision to move the depot maintenance mission to Anniston. Did the Secretary of Defense 
accept the two independent analyses and recommendations o r  was an analysis made a t  the 
DoD level? If such an analysis was made, provide it. If it was not done, why not? 

The Secretary of Defense considered the Military Department and Defense Logistics Agency 
- evaluations prior to making the Department's formal recommendations. DLA's decision to close 

DDRT is considered to be independent from the Army's recommendation. DLA decided 
separately that it was more advantageous to them to relocate rather than stay as part of the 
enclave supported by LSAAP. DoD's Joint Cross-Service Group for Depot Maintenance 
recommended the closure of Red River. The Army does not have any of the analysis conducted 
at DoD level. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 14, 1995 REBECCA COX 
GEN J. B. DAVIS. USAF IRETI  
S.  LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN ( R E T )  
MG JOSUE ROBLES, JR., USA ( R E T I  

Colonel Michael G. Jones WEND1 LOUISE STEELE 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 .. . . . . . . . .  . u  , .,. .=*. .i.,;,..'ts#.:,. 

;i -i-. 5.q.l;a <-.-+.? q5-c3c3eLIC(C\ - 

Dear Colonel Jones: 

The attached questions from Representative Jim Chapman are forwarded for your 
comment. Request you submit answers for the record to the Commission. 

Request your comments on the above no later than 2 May, 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

V Army Team ~bader  

EABIrmm , 
encl. 
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The Eonorable Alan J. Dixon, Chairman 
The Defense Baae Cloeure and Realignment Comrniaaion 
170C North Moore Street, Suite 1425 
Arlington, VA 2 2 2 0 9  

Dear Mr. Chairman: 

Thank you for traveling to Northeast Texae Last week to visit Red Rivec 
A r m y  Depot (RRAD) and the Defense Logistics Agency's Distribution Depot Red 
River (DDRT). It was an honor to present the community's concerns about the 
Defense Department's closure recommendations. 

I am also  g r a t e f u l  t o  you for submitting my questions foz tbe  record t o  
the Department of t h e  Army and the Defense ~ogfstics Agency. Pleass t i n d  
enclosed a series of follow-up question6 t h a t  seek to g a i n  greater Cnowledge 
of the Army's depot evaluation procedures. I would very much appreciate it i E  
you would submit these questions to the Defense Department and t h e  Army with 
t h e  request f o r  a response in the customary five vorklng day tine-frame. 

1 t hank  you in advance f o c  yocr atten:iofi to t h i s  matter, and I lock 
forward t o  t h e  Coaa!esion's regional hearjng i n  Dallas next week. 

r of Congress 

Enclosures 



Questions for the Army submitted by Congressman Jim Chapman 

The Army has stated that it d i d  not base its BRAC 
recommendations on savings realized from workload 
reductions resulting from downsizing. The Armyhs 
analysis shows the elimination of 1847 personnel at Red 
River and the realignment of only 375 personnel to 
Anniaton, yielding a n e t  savings of 1472 personnel. 
Provide a detailed analysis of how the Army could 
reduce 1472 personnal and include a description of the 
process improvements that will allow a savings of over 
1000 direct labor positions, breakdown of the projected 
types of personnel included in the 375 proposed for 
realignment, the projected workload used to make the 
calculation, and the number of base operations 
personnel eliminated. 



The only apparent savings associated with the 
decision by the Army to close Red River relates to base 
operations and indirect maintenance personnel savings 
result ing from moving the depot maintenance mission to 
Anniston. What are the  Army's estimated costs and 
personnel saved in the base operations and maintenance 
indirect  areas? Provide the rationale used in 
obtaining the estimates. Explain specifically any 
personnel savings besides base operations and 
maintenance indirect personnel shown in the COBRA 
analysis and the rationale used in making the estimate. 



QUEST- 

provide t h e  following information, showing c o s t s  
and personnel  estimate^ used in the Amy COBRA 
analysis, f o r  support provided fur remaining 
operations.  

O ~ e r a t i o n  Srn~~port Required 

Missile Recertification Base Operations 
O f f  ice U.S. Army Health Clinic 

District Test Measurement and 
Diagnostic Equipment Center 
(TMDE) 

Navy, Defense Printing Service 
Regional Defense Reut . i l i za t ion  

& Marketing Office (DRMO) 

consolidated Non-P.pprcpriated computer Support 
Fund Accounting Office Other Base operations Support  

U . S .  Amy Health clinic 

Ammunition Qperatlons 

Rubber  pera at ions 

Defense Finance and 
Accounting service, 
Non-Appqopriated Pa ,y ro l l  
~ctivity 

Base Operations 
U.S. A m y  Health Clinic 
TMOE 
DKMO 
N a v y ,  Defense Printing Services  

Rase Opera t ions  
DRMG 
U.S.  A r m y  Heaith Clinic 
?HUE 

Computer Support 



The Army, in answering a question re la ted  to 
consideration of combined coete of RRAD, DDRT and 
LSAAP, stated t h a t  it made allowances for the DLA 
Regional Distribution Center to be part of the enclave 
supported by LSAAP. Specifically, what provisions were 
made for baee operations support, medical support, D M 0  
Marketing Office support? What were the cost and 
personnel estimates for this support? Also, what costs 
were included for the movement of core tracked vehicles 
and associated repair  parts from RRAD to ANAD? Were 
these estimates included i n  the COBRA ana lys i s?  



QUESTION 3 

On January 5, 1995, t h e  community specifically 
requested that the Army and DoD evaluate RRAD, DDRT, 
LSAAP, and tenants  ae a single military complex. 
Subsequently, the Army made its ana lys i s  independent of 
cost6 associated w i t h  "disestablishmentn of QDRT. DLA 
made its decision to close DDRT because of the Army's 
decision to move the depot maintenance mission to 
Annlston.  id the Secretary of Defense accept the two- 
independent analyses and recommendations or was an 
analysis made at the DoD level? If such an analysis 
was made, provide it, If it was not done, why no t?  



Memo 

To: Commissioner Benjamin Montoya 

From: Marilyn K. Wasleski, Senior Analyst, Interagency Team 

Thru: Bob Cook, Team Leader - Interagency 
Ben Borden, Director - Review and Analysis 

Date: June 12, 1995 

Subj: Red River Defense Distribution Depot - New Construction 

I contacted the Army Corps of Engineers to determine the suspension a!ld termination costs 
versus the costs to complete the DLA building currently being constructed at the Red River 
Defense Distribution Depot. DLA suspended the construction of the building on April 22. An 
Army Corps of Engineer official provided me with the following information. The official 
stated that the suspension and termination costs are estimates as things have not been finalized 
with the contractor. 

The following information is based on an April 1 - October 1 suspension period. 

Payments Made to Date $ 5.8 million 
Additional Materials Purchased 2.0 million 
Suspension Cost ($400WMo.) 2.4 million 

Total $10.2 nlillion 

If DLA decides to terminate the project after October 1,  the costs are as follows: 

I Pervious Total to Suspend $10.2 millio~l 

Termination Costs @ 20% 
of Work in Place 1.6 million 

Total $1 1.8 million 

If DLA decides to continue construction of the building, the total cost to complete the building 
is $32.6 million. Therefore, an additional $24.8 million would be needed to complete the 
building. 



DDRT-W (R. Webster)/(903)-334-468 I 

I ....I- 

13 Jun 95 

INFORMATION PAPER 

EURPOSE: To provide the estimated sunk costs for the Distribution Operations Center (,DOC) at 
Defense Distribution Depot Red River (DDRT) located at Red River Army Depot (W) requested by 
BRAC Commissioner. Mr. Benjamin Montoya. 

BACKGROUND:. 

a. The DOC project for Defense Logistics Agency is being built at a previous Army Military 
Constmction site for a 1.2 rrullion SF facility called the Central Distribution Center (CDC) The CDC 
project had completed site work design a i d  corlstruction at a cost of $7.1 million dollars Ln addition, an 
electrical substation had been completed at a cost of $500,000. The construction for the remainder of the 
CDC project was awarded in FY90 and terminated by the Department of A r m y  prior to the Notice to 
Proceed 

b. The Supply mission was transferred to DLA on 1 October 1991. ln FY92, DLA obtained a 
$39 d o n  appropriation to construct a 680,000 SF facility called the DOC. The DOC is a significantly 
scaled down version of the CDC and was sited on the same site as the CDC. By locating the DOC on the 
same site as the CDC, the site work and substation work could be utilized. . 

c. The facility part of the DOC project was awnrded for $28,750,000 and a notice to proceed 
issued on 7 June 94. The project is curreritly 20% complete and was suspended on 18 Apr 95. The 
suspension was a direct result of RRAD being added to the Base Realignment and Closure (BRAC) List. 

FACTS: 

a. The sunk costs for the DOC project were provided to the DOD Inspector General's (IG ) 
representatives on their 5 Apr 95 visit to DDRT The DODIG representatives visited all BRAC locations 
that had Military Construction projects in the process of being constructed. 

b. The following sunk costs were provided to the DODIG and are part of their on-going analysis 
of all Mtlitary Construction projects: 

I 1)  CDC Sunk Costs used for the DOC Project: 

a) Site work and Design $7.1 million 
(Netherton Corp., Contract # 88-C-0035) 

b) Electrical Substation $0.5 mcllion 
(Rradshaw-Clark COT., Contract # 89-C-0175) 

TOTAL CUC SUNK COSTS FOR DOC PROJECT $7.6 rnillion 
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2 )  DOC Contract Sunk Costs: 

a) Site work and Design 
(Keck Corp., Contract ff 93-C-0 122) 

b) DOC Facility Design 
(I-ITB Corp., Contract # 94-C-0 1 10) 

13 Jun 95 

$2.3 million 

c) DOC Progress Payments as of 7 Apr 95 $6.6 million * 

d) Ft. Worth Corps of Engineers Costs to Date $0.4 million 
(20 % of total Supervisory & Adnlin costs) 

TOTAL DOC CONTRACT SUNK $10.0 million 

3) TOTAL SUNK COST FOR TBE DOC PROmCT: $17.6 MLZILIQN 
(combines paragraphs 1) & 2 )  above) 

* - Tlle pay estimate provided to the DODIG was for the time period ending on 15 Mar 95. 

SUMRMY: In summary, the total current (as of 7 Apr 95) estimated sunk costs for the DOC project 
is $1 7.6 million. It is important to note that this cost estimate does not include any contract termination 
costs, costs incurred during the suspension period since 7 Apr 95, or site restoration costs if a decision is 
made to terminate the DOC project. These additional costs will be several million dollars 

C, Installation Services Division 
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